
Establishing Corporate Services in England - Proposed Timelines
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 Plan and 
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Office Manager / Gov officer
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E&D England service provision rests solely with England 

Contingency 
Sourcing and Procurement 

On-going GIAA Engagement Detailed Business Case - BSG and Consultation IA Implementation Stage

Bus Case to BSG and ConsultationAppt Hd IS in FE Implementation Period

Analysis & 
Rqmnts. Initial Bus Case to EEB BSG Consideration and 

Consultation

Target operating Model and Detailed Business Case

SH&E and 
L&D 

Combined 
TOM

Transition Planning

Discovery inc. IS Consultancy - Analysis of current, 
requirements, ToM and SOBC

HR Implementation - Current assumption FE ERP / FS Defra SSCL New HR Live

Contingency

HR Services Live in FCE (residing in FE)

Detailed Business Case EEB then BSG

FE - Alternative premises (ready by 31/12)
SH&E Live running within FE

Detailed Business Case to BSG and Consultation Move services to FE Procurement running as an FE Service (with provision to FS)

Detailed Business Case EEB then BSG

Business Case to EEB, 
BC to BSG and 

Consultation

Project 
Planning

Business Case to BSG 
and Consultation Implementation of Operational Development team

Core Systems HR / Finance / Procurement discovery 
and sourcing

Produce 
Business 

Case

FCE Team Recruitment, CS Recruitment Arrangements, Implement FCE 
Procedures, Knowledge Transfer

Discovery and Requirements Sourcing / Procurement

FE and FS High Level requirements

FE Comms / Marketing 
Consultation

Build the Team

Overarching WPEP, EEB and BSG Governance

FE / FS SLAS 16/17

Project Management and Communications

General Activities

Exec Office

Communications

New Accommodation Arrangements

Implement Final Moves

Implement FE Appointments and Moves

Defra / Core Comms Consultation Implement Core Comms Changes (as per Defra/FC Consultation)

New Finance Live

Finance

Establish Change Plan and Governance

General Activities
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Internal Audit
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General Activities

HR Services

HR - Core

Equality and 
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Development 
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&Technical Training

Technical Policy 
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International 
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General Activities

R&D 
Commissioning

Move FCE Finance team to FE
Move FD 
and MA to 

Finance Implementation - Current assumption FE ERP / FS Defra SSCL

Appoint FE Hd HR Move FCE HR team to FE

FE and FS High Level requirements Core Systems HR / Finance / Procurement discovery 
and sourcing

Discovery and Requirements Sourcing / Procurement


