
   
 
 

 

  
      

 
         
     
 
            

             
        

       
              
         

 

 

  
  

 
     

 

   
 
 

The supply of fiduciary 
management services by 
investment consultancy firms 
AON RESPONSE TO CMA WORKING PAPER 

Date 17 April 2018 

Copyright © 2018 Aon Hewitt Limited. All rights reserved. 
aon.com 
Aon Hewitt Limited is authorised and regulated by the Financial Conduct Authority. 
Registered in England & Wales No. 4396810 
Registered office: 
The Aon Centre | The Leadenhall Building | 122 Leadenhall Street | London | EC3V 4AN 
This report and any enclosures or attachments are prepared on the understanding that it is 
solely for the benefit of the addressee(s). Unless we provide express prior written consent 
no part of this report should be reproduced, distributed or communicated to anyone else 
and, in providing this report, we do not accept or assume any responsibility for any other 
purpose or to anyone other than the addressee(s) of this report. 



  
  

  

•

•

•

The benefits of offering both IC and FM to clients within a single firm are considerable 



The CMA’s analysis of potential IC-FM conflicts is incomplete; no support for finding 
an AEC 

•

•

•
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•

•

some 
could be consistent some 



Comments on remedies 

•

•

•



  

The provision of FM services alongside IC services provides clients with 
choice 

  

  

  

 

  

There are substantial other benefits to customers from combined IC-FM firms 
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Trustees recognise these benefits and are not ‘steered’ into FM 

  

  

  



The CMA has previously accepted the benefits of a single firm providing 
multiple services 

  

  

  

The CMA’s demand-side analysis is insufficient to justify finding an AEC 

  

very satisfied 

  



  

  

less than half of the trustee boards said that they use an FM 
provider that was their provider at the time that they chose them

reliant 
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should 
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  some 
could be consistent some 

The CMA’s supply-side analysis is insufficient to justify finding an AEC 

  

  

do not capture fully the factors and stakeholders 

http:narrow.17


  

  

  

  

  

involved in the purchasing decision, in particular: + the interaction of the trustees with other providers who may 
be linked to existing providers; + the involvement of the sponsoring employers and its advisors; + whether the 
trustee is aware of the range of services provided by existing advisors; + whether the purchasing decision is 
made on the proposed advice and strategies offered by the relevant advisor

http:policy.19
http:conflicts.18


  

while we may recommend to a client that they consider FM 
Services, we will not recommend to a client that they choose our own service, 
although we will introduce it.” 

  
some 

  
high-level and principles-based meaning that staff may have different views as to 

what type of conduct complies with policies when it comes to selling or advising on 
FM”. 

  
some 
could be consistent some 

it is not straightforward to say how these practices might impact 
competition

The CMA’s continued focus on the largest three IC-FM providers is unjustified 

  

  



  

  

  

  The conduct of 
firms around the point at which their existing clients consider buying FM
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Preliminary comments 

  

  

  

  

  

  

  

  

  

  

  

  



  

  

Views on whether the perimeter of existing regulation is sufficiently broad to 
cover the potential conflicts of interest faced by IC-FM firms 

  

  

Annex A

  

Measures to encourage trustee engagement 

  
  



  

  

  

  

  

  

  

  

Measures to reduce the risk of conflicts through controlling or incentivising
firm behaviours 

  

  many IC-
FM firms said that the investment consultants who do not offer FM may be 
subject to an equally serious (or more serious) conflict, in that they may fail 
to recommend FM to their advisory clients in order to avoid losing advisory 
work these firms also raised a 
range of other conflicts of interest.

  

wider investigation



  

  

  

  

  

  

  

  

  

  



  

  

  

  

  

  



  

  

  

  

  

  

  

  

  



  

  

  



  

  

  

  

  

  

SYSC 10 makes provision for firms to take all appropriate steps to identify and to 
prevent or manage conflicts of interest that arise, or may arise, when in the course 
of providing a service to its clients in the course of carrying onthat is a regulated 
activities and which may damage the interests of a client.

  

  



or engaging in any other activity

  

  

  

  

  

  

  

  

  

  



  

  

  

  

  

  

  

  

  
“pay due regard to the 



 
 

  
           

 

  
            

           
        
      

 

 

information needs of its clients, and communicate information to them in a way 
which is clear, fair and not misleading”. Although this does not directly deal with 
conflicts, it does go towards the CMA’s concern, set out in paragraph 21(e), that an 
incumbent firm may overemphasize or provide unclear information on the benefits 
of its FM services relative to its costs. 
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