
To:
The Chair of the Probation Board/Trust

The Chief/ Chief Executive of the Probation Board/Trust

(Copy enclosed for the Head of Human Resources)


Secretary of the Probation Board/Trust

Members of the National Negotiating Council

12 June 2009
NNC CIRCULAR NO.7/2009
Dear Madam/Sir
NNC MODEL GOOD ATTENDANCE AND SICKNESS ABSENCE MANAGEMENT POLICY STATEMENT AND UNSATISFACTORY ATTENDANCE PROCEDURES

We are writing to advise that at the meeting of the National Negotiating Council for the Probation Service held on 23 April 2009 the attached NNC Good Attendance and Sickness Absence Management policy statement and associated procedures were agreed. The model policy statement and associated procedures are the result of detailed negotiations with the recognised Trade Unions and have been widely consulted on with Probation Boards/Trusts and the Staff Support Networks which have provided valuable comments.
The Trade Union Side welcomes the new policy statement and procedures although it does not feel able to formally agree to the proposed ‘trigger points’ of 10 days or 5 separate spells of absence. The Employers’ Side remains committed to these in the belief that they can potentially be instrumental in allowing Boards and Trusts to provide more timely support to staff where this is needed. 
Boards and Trusts are reminded that there is no instruction to change to the recommended trigger points, albeit it is noted that some Areas currently have trigger points in place which are below those the Employers’ Side is recommending.
Joint discussions should now take place at local level with the recognised trade unions with a view to reviewing existing sickness absence management policies and reaching agreement where possible on any adjustment.  Mandatory elements remain unchanged and are identified below:  

·  deal with sickness absences fairly and with understanding and provide appropriate support through managers, HR and occupational health facilities;

·  ensure that clear reporting and recording procedures are in place;

· maintain accurate records of absences attributable to illness or injury;

· regularly monitor trends, patterns and reasons for absence on a local basis;

·  treat all matters relating to ill-health and injury confidentially;

· record disability related absence and sickness absence separately;

· hold return to work interviews after every sickness absence;

· use locally determined trigger points to consider whether issuing improvement notices is necessary;

· deal with short term and long term absences separately.
The revised model policy statement and procedures (notwithstanding the Trade Union Side dissent to the proposed triggers) have the status of a model policy and model procedures as defined by paragraph 3(ii) of the constitution of the National Negotiating Council. This gives local parties the freedom to adjust, as appropriate and by joint agreement, model documentation to meet local circumstances. It should also be noted that the constitution also gives authority to the Joint Secretaries to facilitate the resolution of local difficulties or a failure to agree, thus avoiding the need for formal disputes wherever possible.
The National Negotiating Council is agreed that the successful implementation of the policy and procedures can only be assured by a robust implementation plan.  To this end we are planning a series of Regional Seminars, to be run in partnership with all the key stakeholders.  Further details will follow as soon as they are available.

Any queries on the policy statement and procedures should be addressed to either the Joint Secretaries or to Kathryn Ball, Health Work and Well-Being Manager (Probation), NOMS. 
Please find attached a revised Section B7 and new Sections B21 and B22 Agreement on Pay and Conditions of Services together with a revised Index Page.  Sections B21 and B22 supersede the procedural elements contained in the existing section C9.
Yours faithfully

Jonathan Ledger
Christine Lawrie

Joint Secretaries

