To:
The Chair of the Probation Board/Trust


The Chief Officer of the Probation Board


The Chief Executive of the Probation Trust


(Copy enclosed for the Head of Human Resources)


The Secretary of the Probation Board/Trust

Members of the NNC

28 May 2009
NNC CIRCULAR NO.6/2009
Dear Madam/Sir

NNC MANAGEMENT OF CHANGE PROTOCOL

Further to NNC Circular 5/2009, we are pleased to attach the NNC Management of Change Protocol.  It sets out best practice principles and procedure to help probation employers and trade unions to deal with the impact of financial settlements and restructuring arising from organisational change and the need to continue to deliver high quality services.  
Whilst it is recognised that many boards and trusts will already have in place some policies and procedures consistent with the best practice set out in this document, joint discussions should now take place at local level between area representatives and recognised trade unions to review existing processes and to agree any changes in line with the provisions of the Protocol.
The Joint Secretaries are available to give further advice if necessary.

Yours faithfully

Christine Lawrie

Jonathan Ledger

Joint Secretaries
