To:
The Chair of the Probation Board/Trust


The Chief Officer of the Probation Board


The Chief Executive of the Probation Trust


(Copy enclosed for the Head of Human Resources)


The Secretary of the Probation Board/Trust

Members of the NNC

8 May 2009
NNC CIRCULAR NO.5/2009
Dear Madam/Sir

NNC JOINT STATEMENT ON THE MANAGEMENT OF CHANGE

Following discussion at the last meeting of the National Negotiating Council held on 23 April 2009, the attached NNC Joint Statement on the Management of Change has been agreed as a precursor to a formal Management of Change Agreement.
It is expected that the Agreement will centre on key principles and provide overarching guidance on managing potential redundancies.

The Joint Secretaries are available to give further advice if necessary.

Yours faithfully

Christine Lawrie

Jonathan Ledger

Joint Secretaries

National Negotiating Council

Joint Statement on the Management of Change  

1. The Probation Service is facing an unprecedented set of challenges, balancing the need to deliver high quality services with tight budgetary constraints. The National Negotiating Council (NNC) recognises that considerable efforts have been made by its constituent members (the employers, trades unions and NOMS) to address the impact of the financial settlement. All parties to the NNC understand that we are working in a period of significant change and wish to work together to mutual benefit. 

2. The NNC is in the process of concluding a Management of Change agreement with the active encouragement of Ministers which will set out the framework within which employers and unions handle potential redundancies.  These negotiations are being addressed as a matter of urgency.

3. In order to allow constructive discussions of a Management of Change agreement, Boards and Trusts are asked to refrain from issuing notices of compulsory redundancy ahead of NNC agreement of the Management of Change agreement. This does not apply to any plans or progress to implement voluntary redundancy or early retirement schemes. 
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