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Heat Networks: Project Development Tips

* Why heat networks in my Local Authority?

* How should you go about investigating opportunities?
 How do you know if there is a good opportunity?

* You have a viable opportunity, what next?

* Importance of engaging stakeholders

e Other than funding how else can HNDU support you?

 Summary of Top Tips
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Why heat networks in my Local Authority?

28% -Carbnn Reduction

Local economic regeneration

-Multiple drivers

Public sector cost reduction
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How should you go about investigating a potential
opportunity?

Development Commercialisation Delivery

Multiple options Single project

Expansion, interconnecting
secondary market

iz sz 55
b Sig 52
¥ 33 o
Heat Networks Delivery Unit support > L = 2 g 32
Q= ; 3
25 £a £
i 25

;_\ ‘ ’ '._ - (“ A
s £l [ -
" - . :’5*..‘.- . _,-::n_ 7"'“\/
: LR % K Possible
\

refinancing,

acquisitions
Mapping Masterplanning Feasibility Detailed Project Finance Procure Build, operate, maintai aggregation,
Development Negotiate contracts 3 unbundling
2 ! §' : =2 £ § Opjeration—’
§ 2months | 2months ‘5! émonths : & months 12 months g g E g g +40 years
i iE | £ v = =
: b= ; 3 :

$
0P

VP Split the development process into manageable stages
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How should you go about investigating a potential

opportunity?
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\ﬁ Allocate appropriate resource & budget (and plan ahead)
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How do you know if there is a good opportunity?
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You have a viable opportunity — what next?

BUSINESS CASE: LOGICAL ORDER OF
PREPARATION

FINANCIAL
CASE

CONTRACTING APPROACH

Joint bid by consultants to deliver all
Work Packages listed within this
tender. The response will set out
how each party will work together

and designate a Primary contractor

who will be responsible for overall
co-ordination of deliverables

[WORK PACKAGE 1]

Outline Business

Case or equivalent
deliverables

STRATEGIC COMMERCIAL T
CASE
Technical —
. : o é Local Authority
Financial % — T
Legal | e »
L __________ MANAGEMENT
CASE
s Develop a detailed project plan with key decision milestones
170P Ensure that commercial and funding options have been market tested
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You have a viable opportunity — what next?

Commercialisation work:

* Reasonable legal costs such as in relation to developing customer
commercial agreements

* Initial works towards developing heat supply contracts

* Initial works around agreements for necessary land purchase, leasing
agreements, land access arrangements

* Further development of tariff structure for customer contracts

* Further development of financial model and business case and
associated commercial advice costs where necessary
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’\/‘/?9 Be realistic about timescales and resources required
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Internal Stakeholders (Local Authority)

External Stakeholders (Customers)

Heat Networks Market (Delivery)

TAKESIS
AUTTLE
MOMENTIAM

&L
Designate a ‘Champion’ to drive the project forward / 72/0
Be enthusiastic about your project and what you are trying to achieve \7%&

Develop an elevator pitch to communicate the benefits of the heat network
Secure buy-in from senior officers, internal colleagues and external stakeholders

Keep momentum going
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https://www.arttoself.com/all-it-takes-is-a-little-momentum/

Other than funding how else can HNDU
support your LA?

HNDU Support:

* Allocated project lead throughout the development process
* Help you identify initial opportunities

* Guidance specifications for procuring high quality studies

* Regular events/publications/resources — online Huddle

* Critical friend role — attend key meetings/review project
outputs
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Make use of resources and support available
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http://www.heattrust.org/images/HeatTrustLogosite2015.png

Summary of Top Tips
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Develop a clear set of objectives

* Designate a ‘Champion’ to drive the project forward

e Split the development process into manageable stages

* Allocate appropriate resource & budget (and plan ahead

* Keep options open and be resilient to change

* Develop a detailed project plan with key decision milestones

e Secure buy-in from senior officers, internal colleagues and external
stakeholders

e Develop and elevator pitch to communicate the benefits of the heat network
* Ensure that commercial and funding options have been market tested

* Tailor your procurement to your specific project needs

e Be realistic about timescales and resources required

 Keep momentum going

* Make use of resources and support available
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Thank you for listening

Any questions:
hndu@beis.gov.uk

Key Links & Guidance:

https://www.gov.uk/guidance/heat-networks-delivery-unit
www.huddle.net
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