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Abstract 

The Transport Sector Leadership Development Programme (TSLDP) is being created to 

develop the technical and managerial capacity of mid-career African transportation 

professionals and assist them to effectively deliver Africa’s transportation infrastructure.  This 

Programme Development Report, which is considered the equivalent of the Interim Report 

listed in the Terms of Reference, forms the third deliverable on the project and is intended to 

provide a summary of the findings of the needs assessment and the preferred structure and 

content of the programme to meet the learning objectives. 

This report is the Stakeholder Workshop Report, which summarises the workshop which took 

place at the 2nd IRF Africa Regional Congress in Windhoek, Namibia on 13th July 2017.  

Feedback taken from the workshop and a summary of associated recommendations of items 

that need to be included or considered in the programmes finalisation is also discussed. 

Key words 

Transport Sector Leadership Development Programme, capacity building, training, leadership, 

transport infrastructure, gender balance 
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Safe and sustainable transport for rural communities 
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safe and sustainable transport for rural communities in Africa and Asia. ReCAP 

comprises the Africa Community Access Partnership (AfCAP) and the Asia 

Community Access Partnership (AsCAP). These partnerships support knowledge 

sharing between participating countries in order to enhance the uptake of low 

cost, proven solutions for rural access that maximise the use of local resources. 
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1 Introduction 

1.1 Project Background 

Transport infrastructure is a vital driver of national economic development, facilitating the movement 

of goods, services and people both nationally and internationally.  However, as highlighted by the 

World Bank1, Africa remains the least connected region in the world. 

Decision makers, professional service providers and contractors across sub-Saharan Africa (SSA) face 

the growing challenge of reducing this connectivity deficit on a local, national and international scale.  

These challenges require innovative, motivated and technically capable leaders who can effectively 

manage and deliver infrastructure projects within this environment. 

Industry leaders understand the broader picture when it comes to co-ordinating the concept, 

planning, design and construction of infrastructure projects.  However, it is being observed that often 

this technical and managerial capacity is lacking, particularly when it comes to experience and ability 

to deliver large and complex projects. 

This project was conceived in association with the Association of Southern Africa National Road 

Authorities (ASANRA).  ASANRA recognised the leadership issues within the industry and promoted 

this project as a means of developing professionals within the sector.  The initial concept was 

developed to: 

• Focus on both transport services and transport infrastructure 

• Include East and West Africa, as recognising the importance of this opportunity, these 

regions requested that they were included 

These concerns were bought on board for the development of the Transport Sector Leadership 

Development Programme (TSLDP).  It is expected that the programme will encompass both transport 

infrastructure and transport services and should be deliverable across sub-Saharan Africa. 

Whilst it is recognised that ReCAP generally focusses on rural road infrastructure, technical and 

managerial leaders are required across the transport profession, and requiring co-ordination with the 

wider transport sector for sub-Saharan Africa.  With this in mind, it is anticipated that this programme 

will also co-ordinate with the proposed UK Department for International Development’s (DFID) High 

Volume Transport research programme once it commences. 

1.2 Workshop Purpose 

The workshop was an opportunity to present progress on the TSLDP to date and gather feedback 

about the proposed content and structure of the programme.  The 2nd IRF Africa Regional Congress 

provided an ideal mechanism for this, as it included a broad spectrum of industry, such as public sector 

professionals from African Road Authorities, African regional bodies like ASANRA and the African Road 

Maintenance Funds Association (ARMFA), consultants, contractors and donor agencies. 

Therefore, this broad spectrum of the industry captured the target candidate group the programme 

is aimed at including employers, funding agencies who may support it financially in future and agencies 

that may ultimately manage the programme.  The aim was to capture feedback from these groups 

which would be used to inform the final scoping of the TSLDP. 

1.3 Report Purpose 

The purpose of this report is to summarise the findings from the Stakeholder Workshop and capture 

the recommendations to be taken forward in finalising the programme. 

                                                           
1

 Ali et al, 2015, Highways to Success or Byways to Waste, World Bank Group. 
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2 Event Data 

2.1 Agenda 

The workshop was scheduled from 08:00 – 12:00 and followed the agenda below: 

• Introduction and Voting Setup (08:00) 

• Presentations and Interactive Feedback (08:30) 

– Introduction and Background 

– Needs Assessment 

– Gap Analysis 

– Course Review 

• Break (10:20) 

– Delivery Review 

– Candidate Selection 

– Gender Balance 

– Work Placements / Secondments 

– Mentoring 

– Sustainability 

• Workshop Feedback (12:00) 

2.2 Attendees 

The list of those who attended the event are included in Table 1 below: 

Table 1: List of Attendees from Workshop 

No. Name Job Title and Company 

1 Les Sampson Infrastructure Research Manager, ReCAP 

2 Cindy-Lu Hasheela Marketing & Communications Manager; Walvis Bay Corridor Group 

3 Michael Engelskirchen Technical Advisor, GIZ 

4 Steven Jones Professor; University of Alabama 

5 Dia-Maria Shivute Engineer: Research; Roads Authority 

6 Presley Chilonda Principle Engineer Materials, Road Development Agency Zambia 

7 Johnny Contractor, Niilenge Construction CC 

8 Anna Matebele Company Secretary / Legal Advisor, Road Fund Administration 

9 Nkululeko Leta Regional Technical Manager, East & Southern Africa; ReCAP / AfCAP 

10 Stephanie Izaaks Assistant Company Secretary, Road Fund Administration 

11 John Hwindingwi None Listed 

12 Eng George Kiiru Head PPP; Kenya National Highways Authority 

13 Caroline Visser Knowledge Manager, ReCAP 

14 Stieve Nyazorwe Sales Manager, Podilla Ventures 

15 Daudi Sweke Lucas Civil Engineer, PORALG 

16 Tawia Addo-Ashong Senior Transport Specialist, World Bank 

17 Joey Malota Programmes Officer, ASANRA 
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No. Name Job Title and Company 

18 
Scholastica Bowa 

Mulenga 

Principal Education and Publicity Officer Road Transport and Safety Agency 

Zambia 

19 Aaron Samiyengo 
Global Road Safety Partnership Zambia Co-ordinator; Global Road Safety 

Partnership Zambia 

20 Neil Tolmie Ceo N3TC 

21 Helvi Petrus PhD Candidate, Stellenbosch University 

22 Kogi Stephen Chief Engineer MTRD Kenya 

23 Samuel Kadangwe Director of Construction; Roads Authority 

24 Dr. Patrick Amoah Bekoe Senior Engineer Department of Feeder Roads-Ghana 

25 Dr. Simon Oladele 
Professional Civil Engineer / Lecturer - Transportation Engineering; 

Botswana International University of Science and Technology 

26 Joseph Haule Chairman; Roads Fund Board 

27 Nyembesi Mandishona Accountant; Ministry of Transport & Infrastructural Development 

28 Junias Set Transportation Engineer Element Consulting Engineers 

29 Richard Laborn Senior Engineer Lithon Project Engineer Windhoek 

30 Fernando Marcelo Dabo Civil Engineer ANE - National Roads Administration - Mozambique 

31 Jeph Chagunda Pamodzi Consulting Ltd, Malawi 

32 Rudolph R Rittmann Regional Engineering Manager Roads Authority Namibia Maintenance 

33 Josh Kanyemba Lead Assessor, NCB UK 

34 Antony Mutua Regional Manager Kenya National Highways Authority 

35 Eng Ouma Karot Clarence Senior Engineer Kenya National Highways Authority 

36 Harley Simasiku Engineer; Roads Authority of Namibia 

37 
Dieudonne Bambu 

Ndambasi 

Team Leader Rural Road , direction des voies de desserte agricole  (DVDA) 

KINSHASA DRC 

TSLDP Team – Presenters 

38 Stephen Jones Team Leader, Mott MacDonald 

39 David Hughes Education Specialist, Queens University Belfast 

40 Kieran Kelly Project Co-ordinator, Mott MacDonald 

41 Obiora Nnene Researcher, University of Cape Town 

42 Aivin Imuentinyan Researcher, University of Cape Town 
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3 Methodology 

3.1 Background 

Preparation for the workshop and initial concepts commenced at the team workshop held in Belfast 

in May 2017.  A key consideration for the workshop was that it needed mechanisms to make it 

participatory and interactive. The proposed format at that stage was a combination of presentations 

and a panel discussion to promote conversation and capture feedback from the audience. 

Further considering the need for interaction, the team proposed the use of an innovative live voting 

system which would keep the entire audience engaged and capture feedback from each attendee.  

This had significant benefits as it enabled everyone to participate, even the more reserved attendees 

who wouldn’t normally voice their opinions.  The homepage and an example question from the system 

used at the event are shown in Figure 1. 

The voting system enabled participants to respond in real-time via a web-based application accessed 

from their mobiles, tablets or laptops.  The results were displayed on the screen in real-time, so 

participants could see the results live.  The advantage of this approach was that feedback was 

displayed immediately on screen, with charts showing the percentages of people who voted for each 

option or listed the text responses people submitted – see Figure 2.  This, in addition to the text-based 

responses to open questions, was invaluable for prompting discussion. 

Figure 1:  Screen grabs from live poll web application homepage (left) and example of a question (right) 
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Figure 2:  Example of text responses (left) and single choice question (right) 

  

Information was disseminated in advance of the event via the IRF and ReCAP websites to promote the 

workshop.  In the weeks before the event, regular communications were held with PowerVote, who 

were the live poll supplier, to provide them with the content, questions and structure needed to setup 

the web application.  They co-ordinated with the venue in Namibia to ensure there was suitable 

internet capacity available to support up to 50 participants using their application. 

3.2 Structure 

On the day before the event, the structure was amended and the panel discussion removed from the 

workshop programme.  It was considered more appropriate that the content be delivered with 

questions asked via the PowerVote app at the end of each section, followed by discussion held around 

the results.  This amendment proved to be successful and some very interactive discussions were held 

on all topics. The output from the workshop is summarised in the next section. 

The following Workshop materials have been attached to this report for reference: 

1. Appendix A:  Conference presentation delivered on Day 2 

2. Appendix B:  Presentation delivered as basis for discussion at Workshop 

3. Appendix C:  Questions used in PowerVote to gain feedback on the programme 

4. Appendix D:  Executive Summary from Interim Report, which was printed and circulated 

amongst participants at the start of the Workshop 

 



Transport Sector Leadership Development Programme 

11 

4 Feedback 

4.1 Overview 

The workshop was attended by 37 participants from diverse backgrounds including the private sector, 

public bodies, donors and academia. 

In this chapter, the participant feedback and findings of the workshop have been reviewed. The 

workshop represents the major stakeholder engagement activity for the planning and scoping phase 

of the Transport Sector Leadership Development Programme.  

At the workshop, the project implementation team presented the background, expected deliverable, 

methodology and recommendation of the key aspects of the programme to the participants.  

Each presentation was followed by a PowerVote live poll question relating to that segment of the 

presentation, which the workshop participants were required to answer. The responses to the 

questions were then used as talking points for further discussions on each topic. The topics discussed 

in the workshop include: programme background, needs assessment, gap analysis, course review, 

delivery review, candidate selection, gender balance, work placements and mentoring.  

Presented below is a summary of the responses / comments obtained from the participants and the 

ensuing discussions. 

There is also be a brief discussion of the pros and cons of the stakeholder feedback, a reflection on 

their similarity or contrast with the thinking of the project team prior to having the workshop and the 

possible impact of the feedback on the final recommendations of this phase of the TSLDP.  

The detailed live poll results and discussions captured as workshop minutes can be seen in Appendices 

D and E respectively.  

4.2 Feedback on TSLDP 

4.2.1 Background 

The goal of this section of the presentation was to set the tone for the workshop, by giving the 

participants some context and background information about the TSLDP with respect to its 

conception, objectives and progress made by the implementation team so far in terms of scoping the 

programme. An attempt was also made to describe the profile of an ideal leader in the transport sector 

and the necessary skills and attributes such a leader should possess. 

After the presentation, the workshop participants were then asked to describe the key attributes they 

think should be demonstrated by a manager. The question and a summary of the 33 responses to this 

question can be seen below: 

The question; What are the key attributes you think a manager should demonstrate? 

The responses obtained can be summarised as follows: 

A leader should: 

• Be a visionary who can see the bigger scheme of things as it relates to the transport sector 

• Be capable of driving and managing change 

• Possess interpersonal skills 

• Possess communication skills 

• A critical thinker 

• Be self-motivated and capable of motivating others 
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• Be capable of mentoring others 

• Be technically competent 

• Have managerial skills 

The responses showed a consensus that analytical, technical problem solving, decision-making, 

leadership as well as communication and interpersonal skills are some of the key attributes required 

of any manager. Notable that these attributes have been highlighted by the implementation team as 

key requirements for the ideal leader.  

However, in discussing the results further, there were a few remarks / suggestions from participants 

about the wording of the question and the need to distinguish between the words ‘skills’ and 

‘attributes’, and between ‘management’ and ‘leadership’. These terms were used interchangeably in 

the presentation; hence the recommendation was made to distinguish between them particularly as 

the skill set required for general management may be distinct from the skill set required for leaders in 

the transport sector. 

From the feedback and discussion, it can be concluded that there is an alignment between the thinking 

of the project team and that of the stakeholders. These recommendations with respect to the 

terminology will be adopted in the final project report submission. 

4.2.2 Needs Assessment 

In the presentation, the needs analysis was portrayed as the key activity carried out during the scoping 

of the TSLDP with the aim of establishing the problems in the status quo scenario of the sub-Saharan 

transport sector. To achieve this, surveys were conducted both to relevant academia and to industry. 

In addition, a literature review of relevant documents was done also. This led to the sector-based 

needs that were identified and presented at the workshop.  

The workshop participants were asked their opinion on the overall need of the TSLDP and their opinion 

of the programme as to its usefulness in meeting its set objectives of equipping mid-level professionals 

with required technical, management / leadership skills. All 34 respondents responded in the 

affirmative. 

The live poll question asked was: Do you agree that this programme is needed and would be of benefit 

to support younger professionals?  

The responses of the participants are presented in Figure 3 below: 
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Figure 3: Do you agree that this programme is needed and would be of benefit to support younger 

professionals? 

 

This response shows that in the light of the needs highlighted in the sector, the TSLDP is perceived as 

being a necessity, and requires preparing for younger professionals in the transport sector to address 

the sector’s challenges going forward. 

4.2.3 Gap Analysis 

In this section of the presentation, the project team discussed the skills required to bridge the gap 

between the transport sector’s status quo scenario from the needs analysis and the ideal profile of 

the leader that was painted in the background section (see section 3.2.1). The participants were asked 

to identify other skills gaps in the capability of young professionals in the sector, in addition to those 

that had already been presented. 

The live poll question asked was: In your opinion, what are the key skills gaps in the capability of young 

professionals that this course should address? 

The responses from the participants showed that they expect the TSLDP to equip the participants with 

the following: 

• Communication skills 

• A better knowledge on the complexities and cross-cutting issues in the transport sector 

• A performance driven and analytical decision-making 

• Financial and human resource management 

• Project and contract management 

• Communication and team-building skills, among others 
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Further comments from the participants recorded in the workshop minutes, attributed the present 

situation to several factors including: young professionals being assigned less demanding roles and 

not given the opportunity to take responsibility for larger tasks as future leaders that will soon be 

driving the transport sector. Another factor that came up during the discussion was the perceived 

difficulty or inability of organisations to transfer skills to younger employees. Issues of time constraints 

and rush in project delivery were also mentioned as one of the factors that lead to lack of focus on 

skills transfer within organisations. 

The additional identified skills identified by the stakeholders will be accommodated in the final project 

report.  

4.2.4 Course Review 

The presentation in this section focused primarily on the contents of the course in terms of its 

technical disciplines and leadership components or ‘softer skills’. Various course options, such as CPD, 

Professional Masters, Research Masters, full-time MSc and part-time MSc degrees and their pros and 

cons were presented. 

After the presentation, the participants were asked three questions to decide on the most appropriate 

course option that would meet the learning objectives of the programme. The questions and their 

responses are presented below: 

Figure 4: Considering the required learning outcomes and delivery, which option do you think is most 

appropriate to develop future leaders? 
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Figure 5: Keeping in mind the considerations above, which course option would you most likely attend? 

 
 

Figure 6: Would your decision to participate on TSLDPO be influenced by whether the course is accredited by 

a professional body? 
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The results from the respondents in all three questions show a very similar trend, with about two-

thirds of the participants roughly split evenly between the CPD and the part-time MSc options, and 

the remaining third were split between Professional Masters, Research Masters and full-time MSc 

degree course.  

The respondents who supported the CPD programme option, indicated that a bespoke CPD offering 

comprising of a block of necessary modules was preferable. They indicated that this choice was 

motivated by the flexibility such a programme will offer, as it would enable them to fit it into their 

very busy work schedules  

On the other hand, the respondents who favoured the part-time Masters argued that setting the goal 

of acquiring a master’s qualification by itself was a key motivation to participate and excel in the 

TSLDP. Other proponents of the course option, pointed to the fact that the recognition of a Master’s 

degree and the fact that it could lead to career development of young professionals made it a very 

attractive option. While the choice of a part-time rather than a full-time offering was to allow some 

flexibility of combining it with work.  

Overall, the two major options selected by the respondents i.e. part-time Masters and CPD align with 

the initial recommendations of the project team. However, the implication of the results, necessitate 

a further examination of the CPD option especially as it relates to getting such a programme (block of 

CPD courses) accredited by the requisite institutions. 

4.2.5 Delivery Review 

In terms of course delivery, the project team’s presentation focused on presenting the workshop 

participants with the recommended choices regarding the delivery of the course. Three options where 

identified; blended learning, onsite learning and online course delivery. As before, questions were 

asked of the participants after the presentations as follows: 

Figure 7: What would your preferred delivery method(s) be? 
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A cross-section of the obtained responses to the question 7: ‘What do you think is the main obstacle 

to developing a TSLDP for transport leaders?’ is highlighted below. 

• Programme funding and logistics 

• The approval of the student’s employer 

• Balancing time between work and studies 

• Mindset and attitude of the potential student towards the programme 

• Difficulty of finding the right candidate 

From the answers to question 6 shown in Figure 7 above, 80% of the respondents prefer a blended 

learning approach that is a combination of short onsite contact hour and online or self-learning 

courses. The feedback on question 7, gave an insight into what the perceived challenges to attending 

the programme will be. 

Some of the workshop participants also made remarks about the potential challenges of online 

learning, because, not all skill sets can be successfully delivered online. An example given was the 

training of soft skills which would be required to be engaging and interactive for successful delivery. 

In conclusion, the feedback from question 6 aligns with the project team’s perspective that the 

blended learning approach was the best option. 

4.2.6 Candidate Selection 

The focus of the presentation in this section, was on the process of choosing the right candidates for 

the TSLDP. From the proposed candidate selection criteria presented, the workshop participants were 

asked to judge on the suitability of such criteria for the overall purpose and objectives of the TSLDP. 

The questions and feedback received are as follows: 

Figure 8: Do you think our proposed selection criteria are suitable for their purpose? 
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All the responses received for question 9: Have you any comments or additional/alternative criteria 

we should consider? are similar to those proposed by the project team in the presentation. Further 

comments on this question by the workshop participants were to the effect that: 

• The letter from the employer should rather be a nomination from the employer; 

• Employer bond should be dependent on who was funding the candidate; 

• Candidates should be free to move to any organisation where the skills / training acquired in 

the TSLDP can be successfully applied, since, the TSLDP is about building capacity for the 

future of the transport sector, rather than building for any specific organisation. 

Overall, the feedback received in this section, did not differ significantly from the candidate selection 

criteria proposed by the project team. However, the recommendations from the workshop minutes, 

highlighted in bullets above, will be given due consideration when the final report is compiled. 

4.2.7 Gender Balance 

Gender balance is a fundament focus for the project and encouraging access to the course for female 

engineers remains an important priority.  The focus of this section was aimed at discouraging gender 

bias in picking the right candidate, encouraging female participation in the TSLDP and lastly, to show 

how the programme will train leaders who are sensitive to gender equality issues.  

Attendees identified that the programme should include a compulsory module sensitising candidates 

about issues that dealt with gender equality and that a number of places should be set aside on the 

programme for women only, as shown in Figure 9 and Figure 10.  From the discussion after the live 

poll it was clear that candidates should be selected on their ability not their gender, and that having 

passed the strict selection criteria only then would gender be considered.  

Figure 9: Do you think we have adequately addressed gender balance within our proposed TSLDP 

programme? 
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Figure 10: From the following options, how do you think we should address gender balance when assessing 

suitable candidates? 

 

The last question in this section; Have you any comments on the approach we should take to 

encourage female participation in the TSLDP? garnered responses that show all the respondents are 

in support of measures that encourage female participation in the programme (see Appendix D for 

details). however, they also comment that the standard of the selection process must not be 

compromised i.e. the female candidates should meet the recruitment requirement. Further 

discussions were also had on the issues of allocating some quota of the potential candidate positions 

for women and the need to ensure that the merit and integrity of the candidate selection process was 

maintained. 

Support for gender balance and female participation in the TSLDP was articulated by attendees and 

this feedback will be used to inform the proposed structure of the programme.  

4.2.8 Work Placements 

The presentation in this section focused on work placement and secondment for the TSLDP 

candidates. The presentation also covered the nature and duration of the work placement, in addition, 

to other issues such as who will be responsible for the cost of the placement and who the participating 

organisations might be.  The workshop participants were asked questions concerning the work 

placements. 
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Figure 11: Would your employer support secondment to another organisation to develop your skills? 
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Figure 12: Which option would be more feasible for you and/or colleagues you work with? 

 

As shown in the Figures above, the responses from the stakeholders shows that organisations are 

open to having their staff seconded to other organisations. 

The response to question 12 shows that more than 70% of the respondents believe that the 

candidate’s employer would be in favour of their secondment to another organisation to develop their 

skills whilst 30% think otherwise. In question 13, about 54% of the workshop participants favour 

changing their job role within their current organisation to broaden their skills and experience whilst 

46% supported secondment to a different organisation. 

In conclusion, the feedback received on this issue, requires further scrutiny to decide on what is most 

suitable for individual candidates and their employers. The best approach may be tailoring this 

requirement of the TSLDP, in accordance with the necessities of the candidate’s employer.  

4.2.9 Mentoring 

In this section of the presentation, the aim was to describe who a mentor is and the role they play in 

the TSLDP. A mentor was identified as one who: 

• Acts as a guide and advisor to the candidate during the TSLDP process; 

• Is an existing senior leader from their organisation and; 

• Would be accessible to the candidate. 
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After the presentation, the live poll questions sought to determine if mentors were crucial to the 

success of the programme. The questions were asked as follows: 

Figure 13: Do you agree that having a mentor is an important component of the programme? 

 

The response to the question in Figure 13 shows that all the respondents agree that mentoring should 

be considered a major part of the overall TSLDP.   

Further commenting on the subject matter, it was suggested that for mentoring to be effective, it 

must be well-structured, and it is crucial to have the right mentor in the right field. Creation of an 

alumni programme within the TSLDP was also recommended to aid future mentorship. These 

recommendations will be factored into the final project report by the project team.  

4.2.10 Sustainability 

The presentation in this section focused on how the programme could eventually become self-

sustaining.  Some key points are that the programme: 

• needs to gain support from key stakeholders active in the sector in Sub-Saharan Africa; 

• is both Internationally accredited and has industry recognition; 

• requires candidates to take on the management of the programme in years to come and; 

• requires long-term funding. 

4.3 Overall Workshop Feedback 

Overall, the workshop was very well attended and received by key stakeholders.  It also offered a 

platform for the project implementation team to have a very productive deliberation with potential 

stakeholders on relevant topics relating to the TSLDP. The team presented the work they have done 

with respect to scoping the TSLDP and the different considerations made in arriving at the current 
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recommendations were presented. At the end of the workshop, feedback from the participants was 

very positive. The introduction of the live poll system was well received as it allowed for real time 

analysis of the feedback which spurred further discussions. Furthermore, participants who thought 

the TSLDP was not necessary at the beginning of the workshop, were again prompted about the 

usefulness of the programme to which they responded in the affirmative. Clearly with the knowledge 

obtained from the workshop participants saw the crucial importance that leaders play in the 

transportation sector going forward and the need to create a programme that will equip these future 

leaders.  

The quality of the workshop was highly rated and participants were satisfied that the workshop had 

played the roles of:  

•    Sensitising them about the needs and gaps in the sub-Saharan transportation sector 

•    Painting a clear picture of the ideal professional who can lead the sector going forward 

•    Highlighting the need for leadership development in the Transport sector  

•    Informing them of the ongoing efforts by ReCAP to bridge the gap through the TSLDP 

•    Encouraging support amongst workshop participants for the TSLDP 

The full breakdown of responses to the workshop feedback questions are provided in Appendix C. 
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5 Recommendations 

Based on the feedback from the Stakeholder Workshop, the following recommendations can be 

drawn.  These shall be taken forward in finalising Phase 1 of TSLDP: 

1. Participants from industry agreed that a programme of this nature is required and would be 

of benefit to young transport professionals in sub-Saharan Africa. 

2. The key skills gaps participants identified broadly correspond with what the TSLDP team also 

identified, with a key focus on softer and managerial leadership skills. 

3. Participants preferences for course format was either a CPD programme or a part-time 

Masters degree.  However, it is unclear whether there was full appreciation of the issues 

surrounding the implementation of both, which is understandable given they draw in 

numerous issues surrounding accreditation, delivery, funding and future sustainability etc.  

Further work is required from the TSLDP team, in conjunction with ReCAP, in this area before 

defining a preferred solution. 

4. The preference for course delivery was via a blended learning approach, with a combination 

of online or home-based content mixed with classroom learning.  Participants also identified 

a similar constraint to the TSLDP team, in that some content is not suited to classroom delivery 

– such as development of softer skills. 

5. Participants broadly agreed with the Candidate Selection Criteria proposed at this stage.  

There was a suggestion that the letter from your employer should be a ‘nomination’ from your 

employer, which will be taken forward in the updated version of the Candidate Selection 

Criteria. 

6. Regarding gender balance, the preference was towards setting aside a specific number of 

places for female participants.  However, numerous interesting viewpoints were raised at the 

workshop, all of which highlighted the considerations which need to be made when 

addressing gender balance in the programme.  There were differences of opinion between 

some female participants, some who felt there should be positive discrimination towards 

female participants on the programme (which is what is suggested above) and others who felt 

female participants should be there on merit and not because there is a quota which needs to 

be achieved.  Therefore, whilst the preference amongst participants was for a set number of 

places, this was voted for by a largely male audience.  Therefore, it is felt that this area needs 

further consideration before Phase 1 is finalised. 

7. The majority of participants indicated that their employers would support work placements 

to develop their skills and experience.  Therefore, work placements shall be given further 

consideration when finalising the scoping stage, as up to now, it was felt this was unlikely to 

be a viable solution for relatively senior mid-level employees. 

8. Mentoring was seen by everyone as an important and will be incorporated into the proposed 

programme. 
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Appendix A: Main Conference Presentation 

 

 

 

 



Obiora Nnene

Transport Sector Leadership Development Programme –
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Project Sponsors

Implementation Team

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Future of Transport Sector in Africa
� Threats

– Political uncertainty

– Macroeconomic uncertainty

– Poor state of road facilities and transport facilities

– Shortage of adequately skilled professionals to manage and 

lead the sector

� Opportunities

– Increased demand for infrastructure and services

– Increased investment opportunities in the sector

– Increased prospects for technological advancements in sector

– Increased spending by government 

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Our Assignment

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017

Transport Sector 
Leadership 

Development 
Programme

Equip young 
professionals

Tackle current problems

Envision a future

Mentor others

Continent wide 
Coverage

Expand into all of sub-
Saharan Arica

Self Sustaining

Funding

Accreditation

Acceptance
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Needs Assessment
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Needs Assessment – Industry Survey

� 50 percent of the participants agree that leadership skills are more 
relevant to prepare a transport professional for effective 
management of the sector.

� 60 percent think that leadership and managerial components are 
the most important aspects of the proposed Transport Sector 
Leadership Development Programme.

� 75 percent have little or no skills in project impact assessment.

� 69 percent have little or no skills in project asset management.

� 79 percent have little or no skill in transport planning, urban and 
regional planning, land use planning, and transport modelling.

� 79 percent have little or no skills in transport policy planning and 
governance.

https://www.surveymonkey.com/r/Q2KQCYL

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Needs Assessment – Curricular Survey

� 15 countries
– Transport related program 

inventory:
• Degree options per programme 

• Accreditation 

• Collaboration (programme level) 

• Laboratory facilities 

• Computer facilities (department 
level) 

• Blended learning facilities (university 
level) 

• Library facilities 

• Student population 

• Curriculum details 

• Staff (in relevant program) 

• International standing (university) 

• (Inter)national standing (programme) 

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Needs Assessment – Findings 

� Insufficient human and institutional capacity.

� Insufficient interdisciplinary corporation between 
different experts (engineers, planners, 
environmentalists etc).

� Insufficient mechanisms for mentorship and 
knowledge transfer.

� Disconnect between the industry and academia

� Complexity of transportation related projects.

� Lack of general awareness of the sector.

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017



<Company logo>

Gap Analysis
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Profile of a transport sector leader

� The profile of an ideal leader for the future of 

the transport sector in SSA is one who:

– Able to envision a future for the transport sector in 

Africa, and communicate this vision, inspire and 

mentor others towards this vision.

– Is technically sound in various facets of transport 

engineering across all land-based modes and users; 

– Understands the complexities of planning transport 

infrastructure and services within the built 

environment;

– Appreciates the impacts of transport decision-

making and is able to assess them;

– Capable of managing complex projects throughout 

the project life cycle;

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Curricular Requirements
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Curriculum Development – Our Options
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Curriculum Development – Proposal 1

� Professional Masters
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Curriculum Development – Proposal 2

� Continuing Professional Development

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Major themes grappled with?

� Programme sustainability

� Work placement for the programme participants

� Gender equality/Balance

� Cost/Funding

� Programme management/ Accreditation

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Stakeholder Workshop – Agenda 

� Introduction and Voting Setup

� Presentations and Interactive Feedback

1. Introduction and Background

2. Needs Assessment

3. Gap Analysis

4. Course Review

5. Delivery Review

� Break

6. Candidate Selection

7. Gender Balance

8. Work Placements/Secondments

9. Mentoring

10. Sustainability

� Workshop Feedback

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Stakeholder Workshop 

� Innovative online voting platform 

� Facilitates active participation through real time 

collation of participants feedback

� Please come with a tablet, smartphone or laptop for 

the voting session. 

� Wi-Fi will be provided for the session.

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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See you at the workshop

“ A leader … is like a shepherd. He stays behind the flock, letter the most 

nimble go out ahead, where upon the others follow, 

not realizing that all along they are being directed from behind. ”

- Nelson Mandela



www.research4cap.org

Follow ReCAP on:

Thank you for your attention

<Company logo>2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017
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Appendix B: Workshop Presentation 

 

 



Stakeholder Workshop

Transport Sector Leadership Development 

Programme (TSLDP)

2nd IRF Africa Regional Congress / 13th July 2017



Introduction

� Introduction from Les Sampson (ReCAP 

Infrastructure Research Manager) regarding 

objectives for this workshop.

2nd IRF Africa Regional Congress/13th July 2017



Agenda

� Introduction and Voting Setup

� Presentations and Interactive Feedback

1. Introduction and Background

2. Needs Assessment

3. Gap Analysis

4. Course Review

5. Delivery Review

� Break

6. Candidate Selection

7. Gender Balance

8. Work Placements/Secondments

9. Mentoring

10. Sustainability

� Workshop Feedback

2nd IRF Africa Regional Congress / 13th July 2017
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Access to Voting App



Accessing the Voting System

� Please connect to this WIFI network:         

Safari Conference Center

� Use the following password: safari201707

� Go to this website: https://tsldp.powervote.com 

� Enter YOUR EMAIL when prompted.

� You should now be connected!

2nd IRF Africa Regional Congress/13th July 2017



Time for some practice…

� When prompted on your screen, please enter 

the following details:

� YOUR NAME; JOB TITLE; EMPLOYER

� E.g. Kieran Kelly; Pavement Engineer; Mott 

MacDonald

2nd IRF Africa Regional Congress/13th July 2017



Other points…

� Questions will be either:

– Open Answer – they are discussion answers and 

you can type sentences in response.

– Multiple Choice – set answers to choose from.

– Single Choice – Yes/No answers.

� Responses/results will be displayed on screen 

after the question closes.

2nd IRF Africa Regional Congress/13th July 2017
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Background to TSLDP

� Concept originally developed between ReCAP 

and ASANRA.

� Phase 1 (Scoping Study) awarded to Mott 

MacDonald and the University of Cape Town.

2nd IRF Africa Regional Congress/13th July 2017



What is a Transport Leader?

� Senior transport professionals need to 

understand the bigger picture.

� Understand how projects go from concept, to 

design, construction, operation and 

maintenance.

� Link transport services and provision of 

infrastructure.

2nd IRF Africa Regional Congress/13th July 2017



What is a Transport Leader?

� Consider the environmental impacts.

� Consider ethics and professional standards.

2nd IRF Africa Regional Congress/13th July 2017



What is a Transport Leader?

� Often our skillsets are focussed on narrow 

technical specialisms. 

� We often are not brilliant at managing people 

effectively, communicating and leading teams.

� Our education often doesn’t address this, as it 

is also specific and focussed.

2nd IRF Africa Regional Congress/13th July 2017



Aims of TSLDP

� Aims to take a broad approach at developing 

the skill set required by a Transport Leader.

� Develop technical, managerial and leadership 

capacity of mid-level transport professionals in 

Sub-Saharan Africa.

� It is about understanding delivering transport 

services and transport infrastructure.

2nd IRF Africa Regional Congress/13th July 2017



Programme for Implementation

2nd IRF Africa Regional Congress/13th July 2017

Phase 1 Start

Inception and Interim Reporting

Stakeholder Workshop

Workshop and Final Reporting

Procurement Phases 2 & 3

Nov ‘17

Jan – Jun ‘17

Jul ‘17

Jul – Sept ‘17

Sept ’17 Onwards

Complete

In Progress!

To be Completed

Not part of this 

Project



After this Workshop…

2nd IRF Africa Regional Congress/13th July 2017

� We use your feedback to inform the 

development of the Programme.

� Will form part of the Workshop Report and 

Final Reports.

� Final Reports (post Client comments etc.) due 

in October 2017.
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PowerVote Questions & 
Discussion

1. In your opinion, what are the key attributes 

a leader should demonstrate?

(Open Answer)
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Needs Assessment



Needs Analysis: Survey in ReCAP Countries

2nd IRF Africa Regional Congress/13th July 2017

� Transport related program inventory (15 countries):
• Degree options per programme 

• Accreditation 

• Collaboration (programme level) 

• Laboratory facilities 

• Computer facilities (department level) 

• Blended learning facilities (university level) 

• Library facilities 

• Student population 

• Curriculum details 

• Staff (in relevant program) 

• International standing (university) 

• (Inter)national standing (programme) 



Survey Exploring Programme Relevance

� 79 percent have little or no skill in 
transport planning, urban and regional 
planning, land use planning, and transport 
modelling.

� 79 percent have little or no skills in 
transport policy planning and governance.

� 75 percent have little or no skills in project 
impact assessment.

2nd IRF Africa Regional Congress/13th July 2017



Survey Exploring Programme Relevance

� 69 percent have little or no skills in project 
asset management.

� 50 percent of the participants agree that 
leadership skills are more relevant to prepare a 
transport professional for effective 
management of the sector.

� 60 percent think that leadership and 
managerial components are the most 
important aspects of the proposed Programme.

2nd IRF Africa Regional Congress/13th July 2017



Needs Assessment – Findings 

� Poor state of infrastructure and services.

� Insufficient human and institutional capacity.

� Insufficient inter-disciplinary corporation 

between different experts (engineers, 

planners, environmentalists etc.).

2nd IRF Africa Regional Congress/13th July 2017



Needs Assessment – Findings 

� Insufficient mentorship and knowledge 

transfer mechanisms.

� Complexity of transportation related projects.

� Lack of general awareness of the sector.

2nd IRF Africa Regional Congress/13th July 2017
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1. Do you agree that this programme is needed 

and would be of benefit to support younger 

professionals? (Yes/No)

PowerVote Questions & 
Discussion
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Gap Analysis



Needs Analysis – Ideal Profile

2nd IRF Africa Regional Congress/13th July 2017

� The profile of an ideal leader for the future of 

the transport sector in SSA is one who:

– Is technically sound in various facets of transport 

engineering across all land-based modes and users; 

– Understands the complexities of planning transport 

infrastructure and services within the built 

environment;

– Appreciates the impacts of transport decision-

making and is able to assess them;

– Capable of managing complex projects throughout 

the project life cycle;

– Able to envision a future for the transport sector in 

Africa, and lead, inspire and mentor others towards 

this vision.



Curricular Survey

2nd IRF Africa Regional Congress, Windhoek, Namibia / July 11-13, 2017

� Key knowledge gaps located in:

– Leadership and management

– Asset management

– Policy and planning

– Operations

– Project assessment

– Universal design, design of public spaces and equitable 

road space design.
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PowerVote Questions & 
Discussion

1. In your opinion, what are the key skills gaps 

in the capability of young professionals that 

this course should address? (Open Answer)
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Course Review



Summary of Problem

� A perceived lack of opportunity for mid-career 

professionals in the transport sector.  

1. Provide visionary leadership in the transport 

sector in Sub Sahara Africa.

2. Address poverty relief through improved 

transport and communication – (e.g. farm to 

market access)

2nd IRF Africa Regional Congress/13th July 2017



Solution

� Develop training courses (focused on both 

technical and leadership aspects) for mid-

career professionals help them move towards 

a leadership role.

� Create a sustainable (self funding) network of 

inspired and connected transport 

professionals. 

2nd IRF Africa Regional Congress/13th July 2017
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Do Minimum –

candidates sign up to 

existing short term 

courses

CPD  extant – candidates 

sign up to existing 

relevant technical and 

leadership CPD 

approved courses

CPD  bespoke courses–

candidates sign up to 

technical and 

leadership CPD courses 

in the UK and Africa 

Modular accredited  part-time MSc – Modules 

largely taken from existing approved 

Institutions

Bespoke accredited 

Professional MSc in 

Transportation 

Leadership 

0 1 2 3 4 5 6

2017 2020 – ReCAP Ends
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Estimated Time - both to initiate programme and the duration (years)

Do Minimum – candidates sign 

up to existing short term 

relevant technical and 

leadership approved courses in 

the UK and Africa (2 years)

0 1 2 3 4 5 6

2017

2020

• Many existing courses at CPD level and part-time MSc modules in 

transport/highway engineering/leadership across UK and Africa. 

• This would need a secretariat to record achievements and approve 

funding but no requirement for accreditation.

• Effectively ReCAP could provide a mechanism to signpost courses, 

provide initial funding, secretariat, and network through ReCAP

• Risk is that CPD courses can be discontinued at any time and there is 

little control of content and quality.
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Estimated Time - both to initiate programme and the duration (years)

CPD  extant – candidates 

sign up to existing 

relevant technical and 

leadership CPD 

approved course in the 

UK and Africa (2 years)

0 1 2 3 4 5 6

2017

2020

• This option is a more rigorous approach than option 1 involving 

setting up a more defined pathway of courses but essentially 

candidates have a collection of ad-hoc courses in relevant areas.

• Secretariat would be required to signpost and agree courses and 

manage funding.

• Risk is that CPD courses can be discontinued at any time and there 

is little control of content and quality.
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Estimated Time - both to initiate programme and the duration (years)

CPD  bespoke courses–

candidates sign up to 

technical and 

leadership CPD courses 

in the UK and Africa –

Institutions would 

require this to be 

commercially viable (2 

years)

0 1 2 3 4 5 6

2017

2020

• Develop bespoke CPD courses and approved institution or 

providers.

• Unlike MSc courses, accreditation would not be required but some 

commitment from funders to finance commercial CPD courses 

needed.  
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Estimated Time - both to initiate programme and the duration (years)

Modular accredited  part-time MSc – Modules 

largely taken from existing modules in 

approved Institutions in UK and Africa – build 

up 120 CATS (over 3/4 years) 

0 1 2 3 4 5 6

2017

2020

• Uses modules on existing MSc courses. 

• Compromise with a part-time MSc with the hope that an 

institution will develop some extra modules to help tailor the 

course towards leadership.

• Part-time would allow candidates to build up credits over 2, 3 

or more years.

• Risk you don’t get it accredited in long-term.
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Estimated Time - both to initiate programme and the duration (years)

Bespoke accredited 

Professional Masters 

in Transportation 

Leadership - in 

approved Institution 

in UK or Africa – must 

be commercially 

viable for the 

Institution (2 years)

0 1 2 3 4 5 6

2017

2020

• Bespoke course.

• Persuade an Institution/s to set up this use and guarantee 

scholarships to it.

• Better networking for candidates.

• Fully accredited and recognised.

• Focussed or targeted courses.

• Time and cost implications!



Proposed Option 1 – Professional 

Masters (Long-Term)
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Proposed Option 2 – CPD Programme 

(Short-Term)

2nd IRF Africa Regional Congress/13th July 2017



Collection of CPD Courses Towards an MSc

(full or part-time)

Pros:

Cons:

Ad hoc collection of courses – no 

defined qualification

Manageable costs

More nimble course 

development

No accreditation issues

Quicker to develop

Lack of long-term commitment 

from participants and employers 

Poor networking opportunities 

over diverse CPD courses

Pros:

Cons:

Time to develop University 

agreements

Employers recognise more secure 

investment in training

Internationally recognised

International University collaboration

Excellent network across Sub Sahara

Persuading Universities to commit 

resources

Greater time commitment from 

participants 

More opportunities for research and 

innovation
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PowerVote Questions & 
Discussion

1. Considering the required learning outcomes and delivery, 

which option do you think is most appropriate to develop 

future leaders? (Multiple Choice)

2. Keeping in mind the considerations above, which course 

option would you most likely attend? (Multiple Choice)

3. Would your decision to participate on TSLDP be influenced 

by whether the course is accredited by a recognised 

professional body? (Yes/No)



Further discussion

� MSc recognised internationally as a 

qualification, improve employability 

etc…discuss...  

2nd IRF Africa Regional Congress/13th July 2017
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Delivery Review



Proposed Delivery

� Masters would be via a blended learning 

approach

– 2 weeks in University and 6 weeks at home, 

learning online or doing coursework.

– Tries to fit in with employer and personal life 

constraints.

� CPD Programme delivered in short, intensive 

face-to-face courses up to 2 weeks in duration.  

2nd IRF Africa Regional Congress/13th July 2017
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PowerVote Questions & 
Discussion

1. What would your preferred delivery method 

be? (Multiple Choice)

2. What do you think is the main obstacle to 

developing a TSLDP for transport leaders? 

(Open Answer)
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Coffee Break
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Candidate Selection



Purpose of Selection Criteria

� We are aiming at ‘high fliers’ who are the 

potential industry leaders of the future.

� Our candidate selection procedures need to 

reflect that.

� They also need to consider diversity, gender 

balance and employer support.

2nd IRF Africa Regional Congress/13th July 2017



Our Proposed Selection Criteria

� Minimum of Bachelors degree in relevant 

subject.

� English language competence – min. IELTS 

score of 6.5.

� Approval letter from employer.

� All candidates will be interviewed before 

acceptance.

2nd IRF Africa Regional Congress/13th July 2017



Our Proposed Selection Criteria

� All candidates will prepare a ‘Motivation 

Letter’.

� All candidates will produce a Portfolio of 

examples of their work.

2nd IRF Africa Regional Congress/13th July 2017



Our Proposed Selection Criteria

� Candidates must sign an education contract.

– Includes clauses requiring candidates to repay any 

fees etc. that were paid for them in the event they 

fail or do not attend the course.

� Diversity and inclusion criteria:

– Which sector are candidates coming from?

– Gender balance

2nd IRF Africa Regional Congress/13th July 2017
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Do you think our proposed candidate selection 
criteria are suitable for their purpose? (Yes/No)

Have you any comments or additional/alternative 
criteria we should consider? (Open Answer)

PowerVote Questions & 
Discussion
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Gender Balance



Gender Balance

� Key Focus on addressing the issue of:

– Gender balance and the increased participation of 

female professionals;

– Gender bias.

2nd IRF Africa Regional Congress/13th July 2017



How it is being considered in TSLDP

� Training

– Incorporate components into the training modules 

which teach candidates about the importance of 

diversity and women in the workplace.

2nd IRF Africa Regional Congress/13th July 2017



How it is being considered in TSLDP

� Incorporate into the candidate selection 

criteria:

– assessment of attitude towards diversity in the 

workplace;

– score candidates based on gender or apply 

additional weightings in this regard;

– address gender balance by positively encouraging 

female candidates onto the programme.

2nd IRF Africa Regional Congress/13th July 2017
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PowerVote Questions & 
Discussion

1. How do we address gender balance when 
assessing suitable candidates? (Multiple Choice)

2. Have we adequately addressed gender balance 
within the TSLDP? (Yes/No)

3. Have you any comments on the approach we 
should take to encourage female participation in 
the TSLDP? (Open Answer)
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Work  Placements



Work Placements

� Placements would take place in the second year 
and either be:

– Short undergraduate-level placements or;

– Longer placements which will facilitate more detailed 
exposure.

� Participants would either be:

– Transferred within their own organisation to facilitate 
a broader exposure or;

– Seconded into other supporting organisations. 

2nd IRF Africa Regional Congress/13th July 2017



Work Placements

� Placement considerations:

– required length of placement;

– roles and responsibilities during the placement 
need to be defined including;

• job description;

• induction;

• line management;

• mentoring and;

• access to learning resources from host organisation.
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Work Placements

� Placement considerations (cont’d):

– funding arrangements;

– responsibilities for liability and insurance cover; 

and

– mechanisms for quality assessment and candidate 

support during placement.
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PowerVote Questions & 
Discussion

1. Would your employer support secondment to another 

organisation to develop your skills? (Yes/No)

2. Which option do you think candidates would find 

more feasible – see options on web? (Multiple Choice)

3. Ideal duration of work placement? (Multiple Choice)

4. Would your employer support secondment for (1) ≤ 3 

months, or (2) ≤ 6 months? (Multiple Choice)
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Mentoring



Mentoring

� A mentor acts as a guide and advisor to the 

candidate during the TSLDP process.

� Have an existing senior leader from their 

organisation act as a mentor to the candidate.

� Needs to be accessible to the candidate.
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Mentoring

� Mentors will also have responsibility to assist 

the candidate.

� Should be captured in the Education Contract 

and Employer Support letter.
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Do you agree that having a mentor is an important 
component of the programme? (Yes/No)

Do you have any other comments? (Open Answer)

PowerVote Questions & 
Discussion
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Sustainability



Sustainability

� Means the programme should eventually 

become self-sustaining.

� Some key points to this:

– Requires long-term funding.

– Requires candidate uptake – i.e. needs to have a 

stream of candidates who apply to do the course 

every year.

– Accreditation and industry recognition.
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Sustainability

� Looking for possible partner organisations:

– International Road Federation (IRF)

– Institution of Civil Engineers (ICE), UK

– Chartered Institution of Highways and 

Transportation (CIHT), UK

– Birmingham University, UK

� Discussions with more partners (particularly 

Africa-based) planned in coming weeks.
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Sustainability

� Estimate of cost at this stage is GBP £30-36k 

per candidate (incl. fees and travel).

� Based on “Executive” fees – better quality 

offering.

� Can TSLDP become a preferred training option 

for Donor Funding organisations?

� Or an option supported by IRF Scholarship?
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Sustainability

� Is it possible for organisations like IRF or 

ASANRA to manage programme and Donor 

Agencies to provide annual support?
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Workshop Summary



Summary

� Our transport leaders need a broad skillset.

� Very little on the market at present to address 

this in terms of single courses.

� We are aiming to develop a CPD Programme 

until the Professional Masters degree is 

available.
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Summary

� Modules on transport services, infrastructure 

and leadership/management disciplines.

� Candidate selection criteria capture ‘high 

fliers’ with potential to become future leaders.

� Gender balance addressed through candidate 

selection and course content.
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Summary

� Mentoring from senior industry leaders.

� Work placements to help fill skills gaps.

� Alumni so candidates can build their network 

across Africa and remain in contact.

� Sustainability to be addressed in greater detail 

over the coming weeks.
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Summary

� Our next task will be incorporating your 

feedback into the Programmes development.

� This will be shown in the Workshop Report 

and Final Report.

� After October 2017, Phases 2 and 3 will be 

procured.
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1. Having heard us discuss the TSLDP, has your opinion 

changed on whether this programme is needed 

and/or would be of benefit to support mid-level 

professionals? (Multiple Choice)

PowerVote Questions & 
Discussion



2nd IRF Africa Regional Congress/13th July 2017

PowerVote Questions for 
Workshop Feedback



www.research4cap.org

Follow ReCAP on:

Thank you for your attention
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Appendix C: PowerVote Feedback 

 

 

 



A.	Introduction



A.	INTRODUCTION LIVE	POLL

Please	write	your	Name;	Job	Title;	Company



A.	INTRODUCTION LIVE	POLL



A.	INTRODUCTION LIVE	POLL



B.	Background



B.	BACKGROUND LIVE	POLL

What	are	the	key	attributes	you	think	a	manager	should	demonstrate?



B.	BACKGROUND LIVE	POLL



B.	BACKGROUND LIVE	POLL



C.	Needs	Assessment



C.	NEEDS	ASSESSMENT LIVE	POLL

The	needs	basis	for	this	project	is	founded	on	the	understanding	that	we
need	to	develop	the	technical	and	managerial/leadership	skills	of	mid-level
transport	professionals	and	support	them	in	becoming	the	next	senior
leaders	delivering	Africa's	transport	infrastructure.	Do	you	agree	that	this
programme	is	needed	and	would	be	of	benefit	to	support	younger
professionals?



D.	Gap	Analysis



D.	GAP	ANALYSIS LIVE	POLL

In	your	opinion,	what	are	the	key	skills	gaps	in	the	capability	of	young
professionals	that	this	course	should	address?



D.	GAP	ANALYSIS LIVE	POLL



D.	GAP	ANALYSIS LIVE	POLL



E.	Course	Review



E.	COURSE	REVIEW LIVE	POLL

Keeping	in	mind	the	various	considerations	like	learning	outcomes,	how	the
courses	are	delivered	and	time	input,	which	course	option	do	you	think	is
most	appropriate	for	to	develop	future	transport	leaders?



E.	COURSE	REVIEW LIVE	POLL

Keeping	in	mind	the	various	considerations	like	learning	outcomes,	how	the
courses	are	delivered	and	time	input,	which	course	option	would	you	be
most	likely	to	attend?



E.	COURSE	REVIEW LIVE	POLL

Would	your	decision	to	participate	on	the	Transport	Sector	Leadership
Development	Programme	be	influenced	by	whether	the	course	is
accredited	by	a	recognised	professional	body?



F.	Delivery	Review



F.	DELIVERY	REVIEW LIVE	POLL

What	would	your	preferred	delivery	method(s)	be?



F.	DELIVERY	REVIEW LIVE	POLL

What	do	you	think	is	the	main	obstacle	to	developing	a	TSLDP	for	transport
leaders?



F.	DELIVERY	REVIEW LIVE	POLL



G.	Candidate	Selection



G.	CANDIDATE	SELECTION LIVE	POLL

Do	you	think	our	proposed	selection	criteria	are	suitable	for	their	purpose?



G.	CANDIDATE	SELECTION LIVE	POLL

Have	you	any	comments	or	additional/alternative	criteria	we	should
consider?



G.	CANDIDATE	SELECTION LIVE	POLL



H.	Gender	Balance



H.	GENDER	BALANCE LIVE	POLL

From	the	following	options,	how	do	you	think	we	should	address	gender
balance	when	assessing	suitable	candidates?



H.	GENDER	BALANCE LIVE	POLL

Do	you	think	we	have	adequately	addressed	gender	balance	within	our
proposed	TSLDP	programme?



H.	GENDER	BALANCE LIVE	POLL

Have	you	any	comments	on	the	approach	we	should	take	to	encourage
female	participation	in	the	TSLDP?



H.	GENDER	BALANCE LIVE	POLL



I.	Work	Placements	/
Secondments



I.	WORK	PLACEMENTS	/	SECONDMENTS LIVE	POLL

Would	your	employer	support	your	secondment	to	another	organisation	to
develop	your	skills?



I.	WORK	PLACEMENTS	/	SECONDMENTS LIVE	POLL

Which	option	would	be	more	feasible	for	you	and/or	colleagues	you	work
with?



J.	Mentoring



J.	MENTORING LIVE	POLL

Do	you	agree	that	having	a	mentor	is	an	important	component	of	the
programme?



J.	MENTORING LIVE	POLL

Do	you	have	any	other	comments	or	suggestions?



J.	MENTORING LIVE	POLL



K.	Workshop	Summary



K.	WORKSHOP	SUMMARY LIVE	POLL

At	the	start	of	this	Workshop	we	explained	the	needs	basis	for	this
programme	and	asked	you	to	vote	on	whether	you	thought	this	programme
was	needed.	Having	heard	us	discuss	the	proposed	programme	in	detail,
has	your	opinion	changed	on	whether	this	programme	is	needed	and/or
would	be	of	benefit	to	support	mid-level	professionals?



K.	WORKSHOP	SUMMARY LIVE	POLL



L.	Workshop	Feedback



L.	WORKSHOP	FEEDBACK LIVE	POLL

Please	list	two	things	you	have	learned	during	this	workshop?



L.	WORKSHOP	FEEDBACK LIVE	POLL



L.	WORKSHOP	FEEDBACK LIVE	POLL



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	activity	introduced	me	to	new	issues	in	the	area	of	transport	sector
leadership	development	that	I	was	unaware	of	prior	to	the	activity

4.1 4.0 Multiple



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	activity	made	me	think	differently	about	transport	sector	leadership
development.

4.2 4 Multiple



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	materials	distributed	provided	me	with	new	thinking	on	this	topic

4.1 4 7



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	presenters	used	during	the	event	were	of	high	quality

4.5 5 10



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	approach/methods	used	during	the	event	(e.g.	presentations,
voting,group	discussions)	were	of	high	quality

4.5 5 9



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	content	presented	at	the	event	was	directly	relevant	to	my	needs.

3.9 4 6



L.	WORKSHOP	FEEDBACK LIVE	POLL

There	was	sufficient	time	to	discuss	issues	raised	by	the	presenters.

4.6 5 9



L.	WORKSHOP	FEEDBACK LIVE	POLL

The	activity	increased	my	existing	understanding	of	issues	in	the	area	of
Transport	Sector	Leadership	Development

4.2 4 Multiple



L.	WORKSHOP	FEEDBACK LIVE	POLL

I	now	have	a	good	understanding	of	the	AfCAP	Transport	Sector	Leadership
Development	Programme.

4.5 5 8



L.	WORKSHOP	FEEDBACK LIVE	POLL

Overall,	how	would	you	rate	the	usefulness	of	this	workshop?

4.6 5 10



L.	WORKSHOP	FEEDBACK LIVE	POLL

Were	you	as	a	participant	able	to	effectively	contribute	to	the	different
sessions	of	the	workshop?

4.2 4 Multiple



L.	WORKSHOP	FEEDBACK LIVE	POLL

How	would	you	rate	the	interactive	voting	system?

4.8 5 12



L.	WORKSHOP	FEEDBACK LIVE	POLL

How	could	the	workshop	have	been	improved?



L.	WORKSHOP	FEEDBACK LIVE	POLL
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Appendix D: Interim Report Executive Summary 
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n
t 

a
s
 a

 f
o

rm
a
l 
d
e

g
re

e
 c

o
u

rs
e

. 

•
 

N
o

 q
u

a
lif

ic
a

ti
o

n
 o

n
 o

ff
e

r,
 j
u

s
t 

C
P

D
 

h
o

u
rs

. 
 U

n
lik

e
ly

 t
o

 b
e

n
e

fi
t 

c
a

n
d

id
a

te
s
 i
n

 
th

e
 l
o

n
g

-t
e

rm
 a

n
d

 c
o

u
rs

e
 r

is
k
s
 

b
e

c
o
m

in
g

 s
e

e
n

 a
s
 a

 p
e

rk
 a

n
d

 
o

p
p

o
rt

u
n

it
y
 t

o
 t

ra
v
e

l,
 r

a
th

e
r 

th
a
n

 a
 

c
a

re
e

r-
im

p
ro

v
in

g
 p

ro
g

ra
m

m
e

. 

•
 

W
h
ils

t 
it
 w

o
u

ld
 b

e
 t

h
e

 l
o

w
e

s
t 
c
o

s
t 

o
p

ti
o
n

, 
it
s
 v

a
lu

e
 f

o
r 

m
o
n

e
y
 i
s
 c

o
n

s
id

e
re

d
 

p
o

o
r 

g
iv

e
n

 t
h
e

 l
im

it
e

d
 b

e
n

e
fi
ts

 a
n

d
 l
a

c
k
 

o
f 

a
 r

e
c
o

g
n

is
e

d
 q

u
a

lif
ic

a
ti
o

n
. 

2
 

F
u

ll-
ti
m

e
 

M
a

s
te

rs
 

d
e

g
re

e
 

F
u

ll-
ti
m

e
 M

a
s
te

rs
 

d
e

g
re

e
 c

o
u

rs
e
 

d
e

liv
e

re
d

 a
n
d

 
a

c
c
re

d
it
e

d
 b

y
 

o
n

e
 U

n
iv

e
rs

it
y
 

•
 

M
e

e
ts

 l
e

a
rn

in
g

 r
e
q

u
ir
e

m
e

n
ts

 
(m

a
y
 o

n
ly

 b
e

 p
a

rt
ia

lly
 

a
c
h

ie
v
e

d
 d

e
p

e
n
d

in
g

 o
n

 
d

e
g

re
e
; 

s
e

e
 d

is
a
d

v
a

n
ta

g
e

s
) 

•
 

E
x
p

e
n

s
iv

e
. 

•
 

O
n

e
ro

u
s
 i
n

 t
e

rm
s
 o

f 
ti
m

e
 i
n

p
u

t 
fr

o
m

 
c
a

n
d
id

a
te

s
 a

s
 i
t 

re
q

u
ir

e
s
 f
u

ll-
ti
m

e
 

a
tt

e
n

d
a

n
c
e

 a
t 
U

n
iv

e
rs

it
y
 (

a
ls

o
 a

d
d

s
 t

o
 

e
x
p

e
n

s
iv

e
 i
f 

p
a

y
m

e
n

t 
o

f 
a

c
c
o

m
m

o
d

a
ti
o
n

 c
o
s
ts

 e
tc

. 
is

 
re

q
u

ir
e

d
).

 

•
 

N
o

 e
x
is

ti
n

g
 d

e
g

re
e

s
 o

ff
e

r 
th

e
 b

re
a

d
th

 
o

f 
c
o
n

te
n
t 

re
q
u

ir
e
d

 s
o
 w

o
u

ld
 n

e
e

d
 

m
o

re
 t
h

a
n

 o
n

e
 c

o
u

rs
e
 o

r 
a

 n
e
w

 
d

e
g

re
e
 t

o
 b

e
 d

e
v
e

lo
p

e
d

. 

•
 

E
x
p

e
n

s
iv

e
 a

n
d

 o
n

e
ro

u
s
 o

n
 c

a
n

d
id

a
te

s
 

w
h

o
 w

o
u

ld
 h

a
v
e

 t
o

 c
o

m
b
in

e
 i
t 
w

it
h

 f
u

ll-
ti
m

e
 j
o

b
s
. 

•
 

E
m

p
lo

y
e

rs
 m

a
y
 b

e
 u

n
lik

e
ly

 t
o

 r
e

le
a
s
e

 
c
a

n
d
id

a
te

s
 o

f 
m

id
-l
e

v
e

l 
s
e

n
io

ri
ty

 f
o

r 
th

e
 

ti
m

e
 r

e
q

u
ir

e
d

. 

•
 

N
o

 e
x
is

ti
n

g
 d

e
g

re
e

s
 c

o
v
e

r 
a
ll 

th
e

 
le

a
rn

in
g

 n
e

e
d
s
, 
s
o

 m
o

re
 t
h

a
n
 o

n
e

 
c
o

u
rs

e
 o

r 
a

 n
e

w
 d

e
g

re
e

 w
o

u
ld

 b
e

 
re

q
u

ir
e

d
. 
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e

 
M

a
s
te

rs
 

d
e

g
re

e
 

P
a

rt
-t

im
e

 
M

a
s
te

rs
 d

e
g

re
e

 
c
o

u
rs

e
 d

e
liv

e
re

d
 

a
n

d
 a

c
c
re

d
it
e

d
 

b
y
 o

n
e

 U
n

iv
e

rs
it
y
 

•
 

M
e

e
ts

 l
e

a
rn

in
g

 r
e
q

u
ir
e

m
e

n
ts

 
(m

a
y
 o

n
ly

 b
e

 p
a

rt
ia

lly
 

a
c
h

ie
v
e

d
 d

e
p

e
n
d

in
g

 o
n

 
d

e
g

re
e
; 

s
e

e
 d

is
a
d

v
a

n
ta

g
e

s
) 

•
 

E
x
p

e
n

s
iv

e
. 

•
 

L
a

c
k
s
 f
le

x
ib

ili
ty

 i
n

 i
ts

 d
e
liv

e
ry

 (
i.
e

. 
u

n
lik

e
ly

 t
o
 b

e
 m

o
d
u

la
r)

 s
o
 c

a
n
d

id
a

te
s
 

m
a

y
 n

e
e
d

 t
o

 a
tt

e
n

d
 U

n
iv

e
rs

it
y
 1

 o
r 

2
 

d
a

y
s
 p

e
r 

w
e

e
k
, 

a
d
d

in
g
 s

ig
n

if
ic

a
n

t 
tr

a
v
e

l 
c
o

s
ts

. 

•
 

E
x
p

e
n

s
iv

e
, 
p

a
rt

ic
u

la
rl

y
 i
f 
a

 l
o
t 
o

f 
tr

a
v
e

l 
is

 
re

q
u

ir
e

d
, 

b
u

t 
le

s
s
 o

n
e

ro
u
s
 o

n
 

c
a

n
d
id

a
te

s
 t
h

a
n
 t

h
e

 f
u

ll-
ti
m

e
 o

p
ti
o

n
. 

•
 

L
a

c
k
 o

f 
m

o
d
u

la
ri
ty

 m
a

y
 m

e
a

n
 

c
a

n
d
id

a
te

s
 n

e
e
d

 t
o

 a
tt

e
n
d

 U
n

iv
e

rs
it
y
 

re
g

u
la

rl
y
 (

i.
e

. 
o

n
c
e

 o
r 

tw
ic

e
 p

e
r 

w
e

e
k
).
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n

c
lu

s
io

n
 

•
 

N
o

 e
x
is

ti
n

g
 d

e
g

re
e

s
 o

ff
e

r 
th

e
 b

re
a

d
th

 
o

f 
c
o
n

te
n
t 

re
q
u

ir
e
d

 s
o
 w

o
u

ld
 n

e
e

d
 

m
o

re
 t
h

a
n

 o
n

e
 c

o
u

rs
e
 o

r 
a

 n
e
w

 
d

e
g

re
e
 t

o
 b

e
 d

e
v
e

lo
p

e
d

. 

•
 

E
m

p
lo

y
e

rs
 u

n
lik

e
ly

 t
o

 r
e

le
a

s
e
 

c
a

n
d
id

a
te

s
 o

f 
m

id
-l
e

v
e

l 
s
e

n
io

ri
ty

 f
o

r 
th

e
 

ti
m

e
 r

e
q

u
ir

e
d

. 

•
 

N
o

 e
x
is

ti
n

g
 d

e
g

re
e

s
 c

o
v
e

r 
a
ll 

th
e

 t
o

p
ic

s
, 

s
o

 m
o

re
 t
h

a
n

 o
n

e
 c

o
u
rs

e
 o

r 
a

 n
e

w
 

d
e

g
re

e
 w

o
u

ld
 b

e
 r

e
q

u
ir

e
d

. 

4
 

R
e

s
e

a
rc

h
 

M
a

s
te

rs
 

d
e

g
re

e
 

R
e

s
e

a
rc

h
-b

a
s
e
d

 
d

e
g

re
e
 c

o
u

rs
e
 

d
e

liv
e

re
d

 a
n
d

 
a

c
c
re

d
it
e

d
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y
 

o
n

e
 U

n
iv

e
rs

it
y
 

•
 

n
/a

 
•
 

N
o

 s
k
ill

s
 t

ra
n

s
fe

r.
 

•
 

T
o

o
 f

o
c
u
s
s
e
d

 o
n
 a

 s
p

e
c
if
ic

 a
re

a
 s

o
 

w
o

u
ld

 l
a

c
k
 t

h
e

 v
a

ri
e

ty
 o

f 
c
o
n

te
n

t 
re

q
u

ir
e

d
 b

y
 t

h
is

 p
ro

g
ra

m
m

e
. 

•
 

E
x
p

e
n

s
iv

e
. 

•
 

F
o

c
u
s
s
e

s
 i
n

 d
e

ta
il 

o
n
 a

 s
m

a
ll 

to
p

ic
, 

s
o

 
w

ill
 n

o
t 

c
o

v
e

r 
th

e
 b

re
a
d

th
 r

e
q

u
ir
e

d
 b

y
 

th
is

 p
ro

g
ra

m
m

e
. 

5
 

T
w

o
-t

h
ir

d
s
 

R
e

s
e

a
rc

h
 

d
e

g
re

e
 

V
a

ri
a

n
t 
o

n
 t
h

e
 

a
b

o
v
e

 d
e
liv

e
re

d
 

a
n

d
 a

c
c
re

d
it
e

d
 

b
y
 o

n
e

 U
n

iv
e

rs
it
y
 

•
 

n
/a

 
•
 

N
o

 s
k
ill

s
 t

ra
n

s
fe

r.
 

•
 

T
o

o
 f

o
c
u
s
s
e
d

 o
n
 a

 s
p

e
c
if
ic

 a
re

a
 s

o
 

w
o

u
ld

 l
a

c
k
 t

h
e

 v
a

ri
e

ty
 o

f 
c
o
n

te
n

t 
re

q
u

ir
e

d
 b

y
 t

h
is

 p
ro

g
ra

m
m

e
. 

•
 

E
x
p

e
n

s
iv

e
. 

•
 

F
o

c
u
s
s
e

s
 i
n

 d
e

ta
il 

o
n
 a

 s
m

a
ll 

to
p

ic
, 

s
o

 
w

ill
 n

o
t 

c
o

v
e

r 
th

e
 b

re
a
d

th
 r

e
q

u
ir
e

d
 b

y
 

th
is

 p
ro

g
ra

m
m

e
. 

6
 

J
o

in
t 

D
e

g
re

e
 

M
o

d
u

le
 b

a
s
e

d
 

M
a

s
te

rs
 d

e
g

re
e

 
d

e
liv

e
re

d
 b

y
 t

w
o

 
o

r 
m

o
re

 
U

n
iv

e
rs

it
ie

s
 a

n
d
 

a
c
c
re

d
it
e

d
 b

y
 

o
n

e
 o

f 
th

e
m

 

•
 

M
e

e
ts

 l
e

a
rn

in
g

 
re

q
u

ir
e

m
e
n

ts
. 

•
 

P
ro

v
id

e
s
 a

n
 i
n

te
rn

a
ti
o

n
a

l 
p

e
rs

p
e

c
ti
v
e

 b
y
 i
n
c
lu

d
in

g
 

m
o

d
u
le

s
 a

t 
in

te
rn

a
ti
o

n
a
l 

u
n

iv
e

rs
it
ie

s
. 

•
 

T
a

k
e

s
 a

d
v
a
n

ta
g
e

 o
f 

th
e

 
s
tr

e
n
g

th
s
 o

f 
d

if
fe

re
n

t 
u

n
iv

e
rs

it
ie

s
 a

c
ro

s
s
 t
h

e
 

v
a

ri
o

u
s
 d

is
c
ip

lin
e

s
. 

•
 

C
a

n
 b

e
 d

e
liv

e
re

d
 p

a
rt

-t
im

e
 

a
n

d
 m

o
d

u
la

rl
y
 t

o
 m

a
k
e

 
p

a
rt

ic
ip

a
ti
o
n

 e
a
s
ie

r 
fo

r 
c
a

n
d
id

a
te

s
. 

•
 

T
im

e
fr

a
m

e
 c

a
n

 b
e

 e
x
te

n
d

e
d

 
fr

o
m

 2
 y

e
a

rs
 t
o

 3
-4

 y
e

a
rs

 i
f 

th
e

 c
a

n
d
id

a
te

 r
e

q
u

ir
e
s
 f

o
r 

p
e

rs
o
n

a
l 
o

r 
fi
n

a
n
c
ia

l 
re

a
s
o
n

s
. 

•
 

N
e

tw
o

rk
in

g
 o

p
p

o
rt

u
n

it
y
 f

o
r 

c
a

n
d
id

a
te

s
 a

t 
e
a

c
h

 m
o
d

u
le

 .
 

•
 

E
x
p

e
n

s
iv

e
, 
b

u
t 

le
s
s
 t

h
a

n
 a

 f
u

ll-
ti
m

e
 

d
e

g
re

e
 w

h
e

re
 p

e
rm

a
n

e
n

t 
u
n

iv
e

rs
it
y
 

p
re

s
e
n

c
e
 w

o
u

ld
 b

e
 r

e
q

u
ir

e
d

. 

•
 

S
o

m
e

 a
d

m
in

is
tr

a
ti
v
e

 w
o

rk
 r

e
q
u

ir
e

d
 a

t 
th

e
 o

u
ts

e
t 

to
 s

e
tu

p
 t

h
e

 a
g

re
e
m

e
n

ts
 

b
e

tw
e

e
n

 t
h

e
 u

n
iv

e
rs

it
ie

s
 i
n

v
o

lv
e

d
. 

 
F

o
r 

th
is

 r
e
a

s
o
n

, 
th

e
re

 i
s
 a

 b
e
n
e

fi
t 

in
 

k
e

e
p
in

g
 t
h

e
 n

u
m

b
e

r 
o
f 

u
n
iv

e
rs

it
y
 

p
a

rt
n

e
rs

 l
o

w
 t

o
 s

im
p

lif
y
 t

h
is

 p
ro

c
e
s
s
, 

a
t 

le
a

s
t 

to
 b

e
g

in
 w

it
h

. 

•
 

O
ff

e
rs

 a
 r

e
c
o
g

n
is

e
d
 q

u
a
lif

ic
a
ti
o

n
 w

h
ic

h
 

c
a

n
 b

e
n

e
fi
t 

fr
o

m
 t
h

e
 s

tr
e

n
g

th
s
 o

f 
v
a

ri
o

u
s
 

U
n

iv
e

rs
it
ie

s
, 

in
c
lu

d
in

g
 t

h
o

s
e

 o
u

ts
id

e
 S

A
 

a
n

d
 S

S
A

. 

•
 

F
le

x
ib

le
 d

e
liv

e
ry

 w
h

ic
h

 i
s
 m

o
d
u

le
 b

a
s
e
d

 
a

n
d

 c
a

n
 b

e
 a

d
a

p
te

d
 t

o
 s

u
it
 c

a
n

d
id

a
te

s
 

n
e

e
d
s
. 

•
 

C
o

s
tl
y
 b

u
t 

le
s
s
 t
h

a
n
 a

 f
u

ll-
ti
m

e
 o

r 
p

a
rt

-
ti
m

e
 M

a
s
te

rs
. 

•
 

B
e

tt
e

r 
v
a

lu
e

 t
h
a

n
 s

p
e

n
d

in
g

 m
o
n

e
y
 o

n
 

C
P

D
 h

o
u

rs
 f
o

r 
h
ig

h
-l
e

v
e

l 
tr

a
in

in
g

 a
n
d

 n
o

 
q

u
a

lif
ic

a
ti
o

n
. 



	

�
�
�
�

�
��
�
��
�

�
��
�
�
�


�
��
��
�
�
�
��
�
�
�
�
��
�

�
�

�
�
�
�
�

�

N
o

. 
O

p
ti

o
n

 
D

e
s

c
ri

p
ti

o
n

 
A

d
v
a

n
ta

g
e

s
 

D
is

a
d

v
a

n
ta

g
e
s
 

S
u

m
m

a
ry

 a
n

d
 C

o
n

c
lu

s
io

n
 

7
 

D
o

u
b

le
 

D
e

g
re

e
 

M
o

d
u

le
 b

a
s
e

d
 

M
a

s
te

rs
 d

e
g

re
e

 –
 

tw
o

 d
e

g
re

e
s
 

d
e

liv
e

re
d

 b
y
 t

w
o

 
U

n
iv

e
rs

it
ie

s
 (

i.
e

. 
d

e
g

re
e
 o

b
ta

in
e

d
 

fr
o

m
 b

o
th

) 

•
 

M
e

e
ts

 l
e

a
rn

in
g

 
re

q
u

ir
e

m
e
n

ts
. 

•
 

P
ro

v
id

e
s
 a

n
 i
n

te
rn

a
ti
o

n
a

l 
p

e
rs

p
e

c
ti
v
e

 –
 i
.e

. 
c
a

n
 

in
c
lu

d
e

 m
o
d

u
le

s
 a

t 
in

te
rn

a
ti
o
n

a
l 
u

n
iv

e
rs

it
ie

s
. 

•
 

T
a

k
e

s
 a

d
v
a
n

ta
g
e

 o
f 

th
e

 
s
tr

e
n
g

th
s
 o

f 
d

if
fe

re
n

t 
u

n
iv

e
rs

it
ie

s
 a

c
ro

s
s
 t
h

e
 

v
a

ri
o

u
s
 d

is
c
ip

lin
e

s
. 

•
 

C
a

n
 b

e
 d

e
liv

e
re

d
 p
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 Module Module Content Description 

E
le

c
ti

v
e
s
 

Transport/Technical 

Road Engineering Route selection; geometric design; junction design; pavement and materials 
engineering; drainage design; equitable road space design (i.e. considering all road 
users); importance of design coordination between disciplines; low-volume rural roads; 
safe road design; public space design. 

*Project: CAD-based design project. 

Transport Systems Whole system design (i.e. complexity of running a transport system); non-motorised 
transport and operations; public transport design and operations; traffic engineering; 
traffic management and control; traffic safety (i.e. accident rates, reporting and 
education); road user behaviour. 

*Project: traffic simulation modelling problem-based project. 

Transport Policy Transport policy and legislation; transport institutions; drivers for change (i.e. national 
policy, finance availability etc.); gender bias/hidden agendas/corruption; urban and rural 
planning; land use planning; demand/supply analysis (i.e. travel demand modelling). 

*Project: GIS problem-based project based on travel demand modelling. 

Asset Management Road asset management; road maintenance strategies; road maintenance funding 
mechanisms; HDM 4 (and others). 

*Project: road asset management systems problem-based project (e.g. HDM 4). 

Project Assessment Sustainable development; sustainable development goals (SDG); New Urban Agenda; 
environmental impact assessment including climate change; social impacts; economic 
impacts. 

*Project: Transport impact assessment. 

Project Procurement Project funding (IFI’s etc.); project appraisal; cost-benefit analysis; multi-criteria analysis; 
sustainable livelihood approach; appropriate technology (e.g. labour-based 
construction); GIS/visualisation. 

*Project: Problem-based project around project appraisal. 

M
a
n
d
a
to

ry
 

 

Leadership/Managerial 

Effective Leadership Introduction outlining what being a transportation leader is about; best practice; critical 
thinking; systems thinking; ethical behaviour; complexity and uncertainly around large 
projects; sustainable development goals (SDG) and governance. 

*Project: case study on the above linking development with transport. 

Management and 
Mentoring 

Talent management; situational leadership; coaching skills; skilful and effective 
communication and collaboration; mapping motivation; gender awareness and diversity 
training; performance management. 

*Project: event based around team-working. 

Project Management Risk and uncertainty analysis; project programming; financial 
accounting/budgeting/costing; project lifecycle assessment; contracts and change 
control; quality control; resource management; health and safety; project administration 
and reporting. 

*Project: Problem-based project around programming, resourcing and costing. 

*Dissertation 

Research Project Introduction course on research methods and knowledge management, including 
evidence-based decision making; summary course on statistics. 

Project: Topic to be confirmed by candidates but to be based on a subject from TSLDP 
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