[image: image1.jpg]Youth Justice Board
Bwrdd Cyfiawnder leuenctid



[image: image2.jpg]



AssetPlus – an assessment and planning interventions framework for the youth justice system 
What is AssetPlus?
AssetPlus is the current assessment and planning interventions framework developed by the Youth Justice Board (YJB) replacing the previous framework, ‘Asset’, and its associated tools. AssetPlus provides a single framework spanning community and custody, shared between youth offending teams (YOTs), the YCS Placement Service and secure estate practitioners (when young people are remanded or sentenced to custody). 
AssetPlus was implemented in YOTs in a phased approach through 2015, with the majority of YOTs live by the end of 2016. 
Why did we change the previous framework?

As the number of young people entering custody has continued to fall, the young people within the youth justice system present with increasingly complex needs.  AssetPlus has built on the successes of Asset, whilst incorporating new and emerging policy areas such as speech, language and communication needs and gang affiliation.  AssetPlus also incorporates areas of research such as desistance theory and the Good Lives Model.
What are the benefits?

The AssetPlus framework makes a significant improvement to the quality of assessments and intervention plans, which in turn result in benefits of reduced offending and reoffending. Additional benefits of the new framework have been identified and tested with YOTs and include some operational efficiency savings, potential for reduced remands and improved outcomes for young people whether they have offended, or are at risk of offending. 
What are the key features? 
The AssetPlus framework contains a number of key changes:

· Includes key new policy areas such as: speech, language and communication needs, serious youth violence, gang affiliation, child sexual exploitation and restorative justice.

· Incorporates areas of research such as desistance theory and the Good Lives Model, and allows practitioners to rate factors that support and hinder desistance for each young person.

· Provides a structured area which allows practitioners to analyse information in a holistic way to enable judgements and decisions to be made for appropriate action and interventions. 
· Incorporates Youth Offender Group Reconviction Scale (YOGRS), a static factor calculation which provides an indicative likelihood of reoffending for practitioner consideration.

· Enables practitioners to consider all circumstances where the young person could hurt or harm other people as well as those circumstances that will cause serious harm.

· Re-defines vulnerability to allow practitioners to think about risks relevant to the young person’s safety and well-being.

· Provides for a single integrated plan for the young person, with clear links to the assessment.

Overview of the AssetPlus framework 
The core of AssetPlus is made up of four key elements. These are: 

1. Core Record – a summary view of the young person, including key flags and alerts related to risks and concerns.

2. Information Gathering – this is where information is collated on the young person’s behaviour and personal circumstances. It contains the following four sub-sections: 

· Personal Family and Social Factors

· Foundations for Change

· Offending and Anti-Social Behaviour

· Self-Assessment (young person and parent/carer).
3. Explanations and Conclusions –  this section covers analysis of the young person’s behaviour (including any significant life events), all potential future harmful behaviours and the possible circumstances or events that could lead to adverse outcomes for the young person (safety and well-being). In this section, judgements are made in relation to likelihood of reoffending, risk of serious harm and overall safety and well-being concerns.

4. Pathways and Planning – an integrated plan that supports practitioners to identify outcomes and targets that address risks, needs and positive factors identified in the Explanations and Conclusions section.

As well as the core framework, ‘modules’ within AssetPlus support specific tasks and processes which are

carried out during a young person’s involvement in the youth justice system.

What are the key changes?
The AssetPlus framework contains a number of key changes, these include:

· The framework no longer scores domain areas individually or has an overall young person Asset score. Instead, the framework contains a number of new measures and young person ratings, including:

· Factors for and against desistance that are rated based on their influence on the young person

· YOGRS (Youth Offender Group Reconviction Scale) score

· Likelihood of reoffending rating 

· Risk of Serious Harm rating

· Overall young person safety and well-being concerns rating.
· The Risk of Serious Harm rating is maintained, however, there is no longer a separate risk of serious harm assessment. Future behaviour, its likelihood, context and imminence is analysed with respect to all harm related behaviour and not solely serious harmful behaviour.  

· There is a change in terminology from ‘vulnerability’ to ‘safety and well-being’.

· Risk Management and Vulnerability Management Plans have been replaced by a single integrated plan.

· AssetPlus emphasises key policy areas such as: speech, language and communication needs, serious youth violence, child sexual exploitation and restorative justice.

How AssetPlus impacts the work of the police?

AssetPlus replaces the previous ‘Onset’ framework as well as the ‘Final Warning Asset’.  This means that young people subject to pre-court disposals such as Youth Cautions and Youth Conditional Cautions are assessed using AssetPlus. 
What new areas of the framework might I be interested in? 

There are a number of new areas of focus within AssetPlus set out below:
	New area
	Where found (AssetPlus section)

	Factors for and against desistance
	Explanations and Conclusions

	Information gathering questions on:

· Child to other family member violence

· Radicalisation
· Sexual exploitation

· Gang affiliation
	Information Gathering – Personal, Family and Social Factors


The framework also provides a useful summary view of risks, concerns and ratings in the Core Record, including:


· Gang association

· Assessed risk to children

· RoSH judgement

· Overall safety and well-being judgement
· YOGRS score

· Likelihood of reoffending judgement
· Risk of self-harm

· Staff safety concerns/considerations and details

· Previous safeguarding or public protection incidents and details.
Contact

More information about AssetPlus can be found on GOV.UK: 
· AssetPlus Rationale Document – outlines the research and theories included in AssetPlus
· AssetPlus Model Document – outlines what is in each section of the framework

If you have any questions about the framework please contact the AssetPlus team.
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