[image: image1.emf]Category Factors for desistance:

Desistance / 

reduced 

Factors against desistance:

Learning, Education, 

Training & Employment

Parenting, Care and 

Supervision

Resilience and goals

Living arrangements, 

housing and financial 

considerations

YP does not receive sufficient 

support/ or boundary setting due to 

his loss of family contact. He has a 

sense of isolation, loneliness and 

feels that nobody cares. 

Category

Attitudes to 

Offending/Behaviours

YP wants to stop offending 

when he has his own money

YP has goals for his future, 

wanting to get exams, gain a 

job and buy his own house.

YP is doing well now at the 

PRU and they are looking to 

enrol him for his GCSEs

YP is in a temporary foster 

placement and it is not clear how 

long this will go on.

YP displays little victim empathy. He 

does not take responsibility for his 

actions and the impact on others. 

Attitudes to 

Offending/Behaviours
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AssetPlus – an assessment and planning interventions framework for the youth justice system 
What is AssetPlus?
AssetPlus is the current assessment and planning interventions framework developed by the Youth Justice Board (YJB) replacing the previous framework, ‘Asset’, and its associated tools. AssetPlus provides a single framework spanning community and custody, shared between youth offending teams (YOTs), the YCS Placement Service and secure estate practitioners (when young people are remanded or sentenced to custody). 
AssetPlus was implemented in YOTs in a phased approach through 2015, with the majority of YOTs live by the end of 2016. 
Why did we change the previous framework?

As the number of young people entering custody has continued to fall, the young people within the youth justice system present with increasingly complex needs.  AssetPlus has built on the successes of Asset, whilst incorporating new and emerging policy areas such as speech, language and communication needs and gang affiliation.  AssetPlus also incorporates areas of research such as desistance theory and the Good Lives Model.
What are the benefits?

The AssetPlus framework makes a significant improvement to the quality of assessments and intervention plans, which in turn result in benefits of reduced offending and reoffending. Additional benefits of the new framework have been identified and tested with YOTs and include some operational efficiency savings, potential for reduced remands and improved outcomes for young people whether they have offended, or are at risk of offending. 
What are the key features? 
The AssetPlus framework contains a number of key changes:

· Includes key new policy areas such as: speech, language and communication needs, serious youth violence, gang affiliation, child sexual exploitation and restorative justice.

· Incorporates areas of research such as desistance theory and the Good Lives Model, and allows practitioners to rate factors that support and hinder desistance for each young person.

· Provides a structured area which allows practitioners to analyse information in a holistic way to enable judgements and decisions to be made for appropriate action and interventions. 
· Incorporates Youth Offender Group Reconviction Scale (YOGRS), a static factor calculation which provides an indicative likelihood of reoffending for practitioner consideration.

· Enables practitioners to consider all circumstances where the young person could hurt or harm other people as well as those circumstances that will cause serious harm.

· Redefines vulnerability to allow practitioners to think about risks relevant to the young person’s safety and well-being.

· Provides for a single integrated plan for the young person, with clear links to the assessment.

Overview of the AssetPlus framework

The core of AssetPlus is made up of four key elements. These are: 
1. Core Record – a summary view of the young person, including key flags and alerts related to risks and concerns.

2. Information gathering sections – this is where information is collated on the young person’s behaviour and personal circumstances. It contains the following four sub-sections: 

· Personal Family and Social Factors

· Foundations for Change

· Offending and Anti-Social Behaviour

· Self-Assessment (young person and parent/carer).
3. Explanations and Conclusions –  this section covers analysis of the young person’s behaviour (including any significant life events), all potential future harmful behaviours and the possible circumstances or events that could lead to adverse outcomes for the young person (safety and well-being).
In this section, judgements are made in relation to likelihood of reoffending, risk of serious harm and overall safety and well-being concerns.

4. Pathways and Planning – an integrated plan that supports practitioners to identify outcomes and targets that address risks, needs and positive factors identified in the Explanations and Conclusions section.

As well as the core framework, ‘modules’ within AssetPlus support specific tasks and processes which are carried out during a young person’s involvement in the youth justice system. These modules replace previous forms such as: Bail Asset, Placement Information Form (PIF) and Post Court Report (PCR).

How AssetPlus impacts the work of the National Probation Service (NPS) or Community Rehabilitation Companies (CRCs)?

From 2015, the NPS and CRCs have received transferred information from YOTs in the form of AssetPlus.  
The Y2A (Youth to Adult) information sharing portal will work for both AssetPlus and Asset frameworks, allowing all YOTs to transfer information securely once they have gone live with the Y2A portal. Please note that we are aware that some YOTs are experiencing issues with creating the NOCO template from their system and some manual workarounds are temporarily in place.  

NPS and CRC staff will continue to use additional practice tools, such as the Risk of Serious Recidivism (RSR) assessment and the Case Allocation System (CAS), as part of the transition process outside of the Y2A portal.
Key questions you may have:

· How will I know which assessments are in Asset and which are in AssetPlus in the Y2A portal?

The view for each case record in the Y2A portal will remain largely the same as the system will populate the relevant fields with either Asset or AssetPlus information, rather than presenting an ‘Asset’ or ‘AssetPlus’ record.

Where this type of information is significantly different; there will be similar fields (such as the replacement of Asset scores with factors for and against desistance), but the structure of the record is fundamentally the same.

In the Documents section of the Case Details, it is clear which type of assessment has been uploaded to populate the case record under the ‘File name’ column (either ‘Asset.XML’ or ‘AssetPlus.XML’).
· What is the YOT to Adult Services module and what does it contain?

The Youth to Adult Services module supplements the core AssetPlus elements and provides additional information relevant to case transfer to the NPS or CRCs. The module includes the questions below: 

· Of the other services currently working with the young person:

· Which will continue to offer support/services (e.g. leaving care services for those young people who are eligible, CAMHS to Adult mental health services)? – Consider who the contacts are and how will this be arranged.
· Which services will no longer be provided once s/he is over 18? When is this likely to happen? – Consider what will be the impact of these changes and whether there is a need to seek access to adult services to meet any outstanding needs.
· Are there any services where it is unclear whether provision will be available / negotiations are still ongoing?  - Consider who is going to take the lead in managing this.
· Based on your assessment, are there any specific needs that need to be considered? E.g. LAC status, diversity issues, contact with family etc. What forms of supervision would the young person benefit from i.e. mentoring, one-to-one, intensive group work? Are there any types of intervention to be avoided i.e. accredited programmes? 

· How well do you think s/he will cope with the change of supervisory relationship? - How easy has it been to build a relationship, what has worked well? Are there any barriers to engagement to consider in the change of supervisor? 

· How will s/he adjust to being in an environment with adult offenders? e.g. is the young person susceptible to peer influence by specific groups?  What is their maturity level?

· What help do you think the young person might need in managing the transition? e.g. reminders about appointments, names/phone numbers of people to contact, mentoring, text reminders.

· How does YOGRS differ from OGRS and how should it be used?
YOGRS is the youth justice system specific version of the Offender Group Reconviction Scale (OGRS). For those familiar with OGRS, YOGRS is different in the following ways:

· YOGRS considers the impact that the variable of ‘age’, for the youngest group of offenders, has on likelihood of proven reoffending

· YOGRS is simplified by specifying only the two-year likelihood of reoffending, as opposed to the one and two years 

· The data underpinning the YOGRS algorithm has been updated, considering more recent data, and data relevant to young people.

Thus, the input of equivalent data into both YOGRS and OGRS will not necessarily yield the same result.

· As there are no section scores in AssetPlus, how do I understand criminogenic need?

Asset domain scores are replaced by factors for and against desistance, which are recorded in the Foundations for Change and Explanations and Conclusions sections.  

Desistance theory explains why some individuals persist in criminal behaviour over time and others desist from it. Understanding desistance involves taking account of both individual factors (such as goals and attitudes) and social context (such as the opportunities available to a young person in their community). 
Examples of desistance factors are set out below:
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In the Explanations and Conclusions section, each factor is rated based on the extent of its influence on the young person e.g. ‘Living in stable accommodation’, rated ‘strong’. This list of factors provides an indication of specific strengths and areas of need and their impact on the likelihood of the young person reoffending.   
· Where do I go for an offence analysis in AssetPlus?

Offence specific information is captured in the Offending and Anti-Social Behaviour section. The focus here is on recording details about the young person’s behaviours and the attitudes towards offending/anti-social behaviour. This descriptive information provides a platform for explaining the reasons for the young person’s offending/anti-social behaviour when completing the Explanations and Conclusions section.

Full analysis of offending behaviour is undertaken in the Explanations and Conclusions section of AssetPlus.  The section allows for a more holistic analysis, taking into account the young person’s current and historical circumstances as well as the interactions between behaviour, long-term pressures and significant life events.
· As there is no separate RoSH, where do I look for an assessment of risk of serious harm?

Risk of Serious Harm (RoSH) is no longer a standalone assessment, however, a risk of serious harm judgement is required in the completion of the AssetPlus, along with MAPPA category and level.

Practitioners analyse future behaviour in respect of all harm and not just risk of serious harm to others. This analysis is carried out in the future behaviour sub-section of Explanations and Conclusions. 

Matrices support practitioners to assess future behaviour with respect to impact, likelihood and imminence (see below). Practitioners identity all behaviours that can lead to any harm, not just serious harm.
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· Where do I find indicators of vulnerability in AssetPlus?

The term ‘young person’s safety and well-being’ will now be used instead of ‘vulnerability’. This is defined as ‘the risk that a young person’s safety and well-being is now, or in the future may be, compromised through his or her own behaviour, personal circumstances or because of the acts or omissions of others’.
As with future behaviour, safety and well-being is analysed in Explanations and Conclusions. Practitioners identify and record all possible adverse outcomes, likelihood and impact for the young person. The section also contains an overall young person safety and well-being concerns rating. This rating is based on the professional judgement of the practitioner.  
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· What new areas of the framework might I be interested in? 

There are a number of new areas of focus within AssetPlus set out below:
	New area
	Where found (AssetPlus section)

	Factors for and against desistance
	Explanations and Conclusions

	The AUDIT Alcohol Screening Tool
	Information Gathering – Personal, Family and Social Factors

	Speech, Language, Communication and Neuro-disability (SCLN) screening tool
	Information Gathering – Personal, Family and Social Factors

	Parent/carer self-assessment questionnaire
	Information Gathering – Self-Assessment

	Information gathering questions on:

· Child to other family member violence

· Radicalisation
· Sexual exploitation

· Gang affiliation

· Gambling
	Information Gathering – Personal, Family and Social Factors


The framework also provides a useful summary view of risks, concerns and ratings in the Core Record, including:


· Gang association

· Assessed risk to children

· RoSH judgement

· Overall safety and well-being rating

· YOGRS score

· Likelihood of reoffending rating

· Risk of self-harm

· Staff safety concerns/considerations and details

· Previous safeguarding or public protection incidents and details.
· There is no separate Risk Management Plan, where do I look for details on risk management in AssetPlus?
AssetPlus provides a single area in the Pathways and Planning section to record all targets and actions for the young person. The Pathways and Planning section replaces all previous plans, including the:

· Intervention Plan

· Risk Management Plan

· Vulnerability Management Plan

· Sentence/Remand Management Plan

The practitioner will attribute each target to one or more of the following ‘key areas for intervention’: 
· Goals and life opportunities 

· Not offending 

· Not hurting others 

· Keeping safe 

· Repairing harm (Restorative Justice).
Where targets are attributed to ‘Not hurting others’ and ‘Keeping safe’ they represent internal controls within the Risk Management Plan and Vulnerability Management Plan respectively. The Pathways and Planning section also contains an External Controls section. 
Contact

More information about AssetPlus can be found on GOV.UK: 
· AssetPlus Rationale Document – outlines the research and theories included in AssetPlus
· AssetPlus Model Document – outlines what is in each section of the framework

If you have any questions about the framework please contact the AssetPlus team.
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