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Context 
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We find and fund exploitable innovations 

which support the defence and security of the 

UK faster and more effectively, and seek to 

generate economic value for the UK. 

Defence and Security 

Accelerator 
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Accelerator operating model 
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What we are looking for 

Well formed and costed proposals, with clear 

benefits, deliverables, and relevance to customers 

and government stakeholders. 
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Open and themed competitions 
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Themed competitions 
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Themed competitions 

• often include a number of defined challenges 

• often multi-phased, with opportunities for a 

follow-on funding 

• customer sponsored (technology pull) 

• time and cost bounded 

• the competition document is key 
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https://www.gov.uk/guidance/defence-and-security-accelerator-how-

your-proposal-is-assessed 



 



Open Call for Innovation 

• open to any ideas from any suppliers 

• not time bounded 

• not sponsored (technology push)  
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What the Open Call looks like 

The Open Call is evolving 

Split into 2 categories: 

– emerging innovations 

– rapid impact innovations   

 

Defence and Security 
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Emerging innovations  

• development of novel and disruptive technologies 

of potential value to defence and/or security 

• wide span of ideas, focusing on technologies 

currently at around Technology Readiness Level 

(TRL) 2 and aiming to develop them to TRL 3 or 4 

• duration of between 3 and 12 months 

• cost of between £30,000 and £90,000 (defence) or 

up to £150,000 (security) 

15/02/2018 OFFICIAL accelerator@dstl.gov.uk OFFICIAL #DASAregenmed ©Crown copyright 



Rapid impact innovations 

• proposals must have realistic prospect of 

achieving impact within 3 years   

• cost up to a total of £250,000 (defence) or 

£150,000 (security) 

• pitch panel (defence) 

15/02/2018 OFFICIAL accelerator@dstl.gov.uk OFFICIAL #DASAregenmed ©Crown copyright 



Setting up an account 
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Setting up an account 
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How to submit a proposal 
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https://www.gov.uk/guidance/defence-and-security-accelerator-how-

to-submit-a-proposal 

   



How we assess your proposals 
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How we assess your proposals 

• pre-sift 

• assessors are chosen from across elements of 
defence 

• multi-disciplinary assessment is key (users, 
sponsors, S&T, project and commercial staff, 
procurement) 

• assessment time is limited 

15/02/2018 OFFICIAL accelerator@dstl.gov.uk OFFICIAL #DASAregenmed ©Crown copyright 



 

https://www.gov.uk/guidance/defence-and-security-accelerator-how-

your-proposal-is-assessed 

   



Assessment criteria 

A. Impact on defence and security 

B. Likelihood of exploitation 

C. Advancing important science and technology 

D. Innovation and scientific quality 

E. Technical challenge 
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Using our outreach team 
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Innovation Partner network 
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10 Innovation Partners for regional cover: 

• South West 

• South East, South London 

• Central Southern – South Midlands 

• London 

• West Midlands, Wales 

• East Midlands 

• North Home Counties, East Anglia 

• North West 

• Scotland 

• Northern Ireland 
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In summary 

• prepare your proposal using our off-line forms, 

available on request from accelerator@dstl.gov.uk  

• register an account on our submission service, 

once it is back on line 

• prepare a proposal using the guidance in the 

Submission Service and on our website  

https://www.gov.uk/government/organisations/defe

nce-and-security-accelerator    
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In summary - continued 

• engage with our Innovation Partners, for advice and 

access to front line users 

• contact us on accelerator@dstl.gov.uk 
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Contact us 

OFFICIAL 

01980 950000 option 3 

@DASAccelerator 

Defence and Security Accelerator 

accelerator@dstl.gov.uk 

Defence and Security Accelerator 
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Any questions? 
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How to create a great proposal 

Mike Madden– Lead Open Call for Innovation 
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Setting up an account 
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Innovation details 
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Idea 
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We use technology readiness levels (TRLs) to measure maturity. At this first phase, the 

Accelerator 





Relevance 
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Work plan 
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Work plan 
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Exploitation 
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IN ASSESSMENT 

SUBMITTED 

FUND 

NO FUND 

Proposal status 
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Watermarking 

OFFICIAL 

Mike Madden 

Mike Madden 
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Assessment     

A. Impact on defence and security B. Likelihood of exploitation 
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Assessment   

C. Advancing important innovation D. Innovation and quality E. Level of challenge 

©Crown copyright 

 
OFFICIAL #DASAregenmed 

 



Final reminders 
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Contact us: 
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01980 950000 option 3 

@DASAccelerator 

Defence and Security Accelerator 

accelerator@dstl.gov.uk 

Defence and Security Accelerator 



Regenerative medicine at the front line 
Innovation Network Event  Bristol, 1 February 2018 


