Police Innovation Fund awards for the 2017 to 2018 financial year 
	Police Force 


	Project 
	Funding awarded 2017-2018 



	Merseyside Police
	Tri-Force collaboration underpinned by shared core operating system (Niche RMS).
	£425,000

	Sussex Police 
	Minerva Multi-force Collaboration Bid
	£248,000

	Essex Police 
	Trauma & Mental Health Training and Resilience Programmes
	£192,880

	Cumbria Police 
	Development of a multi-agency assessment and crisis centre
	£1,973,268

	West Midlands Police
	Innovation in Neighbourhood Justice
	£910,000

	Northumbria Police 
	Establishment Multi-Agency Hub – Safeguarding and Engagement of Sex Workers
	£307,983

	Sussex Police 
	Informal Social Controls for Cooling Down Crime Harm Spots
	£46,649

	Humberside Police 
	Semi-automation of vulnerability management
	£194,241

	Cambridgeshire Police 
	Evidence-based approach to deferred prosecution linked to devolution in Cambridgeshire
	£250,000

	South Wales Police 
	Early Intervention and Prevention: breaking the generational cycle of crime
	£330,000

	Sussex Police 
	The Drive Project: responding to priority perpetrators of domestic abuse
	£515,000

	Kent Police 
	Digital Asset Management System (DAMS)
	£876,394

	Merseyside Police 
	National Secure Communication for Organised Crime and Counter Terrorism Collaboration
	£971,473

	Bedfordshire Police 
	Cyber harassment: Platform for Evidence Gathering, Assessing Risk & Managing Policing
	£510,030

	Leicestershire Police
	East Midlands Digital Capability and Capacity
	£1,496,311

	North Yorkshire Police
	National Citizens in Policing (CiP) website
	£35,767

	City of London Police 
	Public/private partnership - civil recovery as a mainstream tactical option    
	£181,846

	Lincolnshire Police 
	Creating an integrated, innovative tri-service emergency service approach across Lincolnshire
	£5,098,905

	West Yorkshire Police 
	Integrated partnership CCTV platform embedded with automated MISPER detection capability
	£38,720

	Thames Valley Police
	Predictive Harm Analytics enabling Intelligence Led Safeguarding in MASHs
	£137,500

	West Yorkshire Police 
	More with Less: Authentic Implementation of Evidence-Based Predictive Patrol Plans
	£414,000

	West Yorkshire Police 
	Police Data Centre and Storage Rationalisation Strategy and Roadmap
	£145,000

	Greater Manchester Police
	A Whole-system Approach to Sex Offence Management and Intervention
	£967,971

	Metropolitan Police Service
	Developing an evidence-based approach to police graduate recruit training
	£406,000

	Lancashire Police 
	Public Service Lancashire Community Step-Down Programme – Collaboratively Reducing Vulnerability
	£373,201

	Lancashire Police 
	Multi-agency Information Sharing IT System and Digital Briefing IT System
	£606,995

	Sussex Police 
	Scalable Mobile and Corporate Policing Platform
	£121,000

	Durham Police 
	One Stop comprehensive multiagency service supporting sexual abuse victims
	£465,000

	Metropolitan Police Service
	Compulsory sobriety -Design and implementation of a London delivery model
	£550,000

	Metropolitan Police Service
	Developing officer knowledge, confidence and skills through innovative digital training
	70,436

	Cheshire Police 
	Integrated Force Communications Solution 
	£75,000

	Devon and Cornwall Police
	Volunteer Police Cadets: digital platform, volunteer training and expansion.
	£1,063,000

	Metropolitan Police Service
	Police Workforce Reform
	£578,780

	Essex Police 
	Information Fusion Capability in support of Specialist Operations.
	£462,000

	Metropolitan Police Service
	Implementing the Child House model for victims of CSA/CSE
	£2,386,000

	Metropolitan Police Service
	Online Hate Crime Hub
	£208,378


