
 

Strategic Area 

Groups 

Projects/Specific Work 

Joint Fraud Taskforce Delivery Structure 
Oversight Board 

Management 

Board 
Project Team 

Understanding 

the Threat 
Law Enforcement 

Education and 

Awareness 

Repatriating 

Funds to Victims 

Tackling Card 

Not Present 

Fraud 

Victims and 

Susceptibility 

External Communication Group 

Home Office 

Counting Rules 

Annual Fraud 

Indicator 

Take Five 

Campaign 

Fraud in the 

Curriculum 

Interventions to 

reduce victimisation 

(trial) 

Repatriating 

Funds 

Programme 

CNP Programme Response to 

Victims of Fraud 

National Roll Out 

of Banking 

Protocol 

PAS 17271 

Improved Data 

Sharing 

Fraud Prevention 

Measure for 

Customers 

Code of Practice 

Legislation  

Provides strategic direction, 

chaired by SofS, meets twice 

yearly. 

Enables delivery and 

provides oversight, chaired 

by HO, meets 8 weekly. 

 

Supports Management 

Board and initiatives, 

monitors delivery progress. 

 

Improving the 

LEA Response to 

Fraud  

Collective 

Response 

Fraud Networks 

BAU Wanted 

Fraudsters 

CNP 

Fraud Case 

Triage Process 

Maximise Private 

Sector 

Intelligence and 

Improve MI for 

Forces 

Sentencing 

Guidelines 

Review 

Ministerial Letters  

Increasing best 

practice at local 

force level 

Money Mules Threat 

Assessment  


