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NDA Estate Key Programmes: 20 Year Overview

PROGRAMMES
SITE(S)

SUBSIDs
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36

Out 

years

 Transformation (Sellafield) Sellafield Delivering the Transformation 

Oxide Fuels - Reprocessing Sellafield
THORP reprocessing POCO

Metal Fuels (Magnox Operating 
Programme (MOP))

Sellafield,

Magnox 

and

Dounreay
Sizewell A

Oldbury

Wylfa

Calder Hall

Magnox reprocessing

 High Level Waste Management 
(Inc HAL)

Sellafield

   POCO

   POCO

 Magnox Decommissioning 
Programme

Magnox

Berkeley
Wylfa; Dungeness A; Sizewell A; 
Oldbury; Chapelcross

Winfrith Hinkley

Hunterston A

Pile Fuel Storage Pond Sellafield

Pile Fuel Cladding Silo Sellafield

Design and Construction of BEPPS/ DIF

Dounreay Decommissioning 
Programme (incl Exotics)

Dounreay Decommissioning under target cost contract
 Interim End State 

achieved

First Generation Magnox 
Storage Pond

Sellafield

Self shielded boxes and interim safe store – 
Generation of storage capability

Bulk Retrievals from Pond, D-bay 
and other wet bays

Residual Retrievals from Pond, D-bay and other wet bays. 
Retrievals from dry decanning facilities (to 2035)

Magnox Swarf Storage Silo Sellafield         SEP 1                 SEP 3

Box Encapsulation Plant – Construction

Silo Maintenance Facility – Construction

Preparation Bulk Retrievals  to 2050

Oxide Fuels - Receipts Sellafield AGR fuel receipts from EDF Energy

Higher Activity Wastes (Inc RWM) All SLCs Construction

Low Level Waste (LLW) All SLCs
Deliver the Joint Low Level Waste Management Plan  *Lifetime plan to 2080
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Decommissioning under target cost contract

Self shielded boxes and interim safe stor
Generation of storage capability

Box Encapsulation Plant – Construction

Silo Maintenance Facility – Construction

AGR fuel receipts from EDF Energy

Deliver the Joint Low Level Waste Management Plan

ransformation 

THORP reprocessing

ocessing

Decommissioning under target cost contract

Silo Maintenance Facility – Construction

AGR fuel receipts from EDF Energy

Deliver the Joint Low Level W

Delivering the T

THORP reprocessing

Sizewell A

Calder Hall

Magnox repr

Preparation

AGR fuel receipts from EDF Energy

Deliver the Joint Low Level W

Design and Construction of BEPPS/ DIF

Decommissioning under target cost contract

Self shielded boxes and interim safe stor
Generation of storage capability

Box Encapsulation Plant – Construction

Silo Maintenance Facility – Construction

AGR fuel receipts from EDF Energy

aste Management Plan

Design and Construction of BEPPS/ DIF

Decommissioning under target cost contract

Self shielded boxes and interim safe stor
Generation of storage capability

Bulk Retrievals fr
and other wet bays

Box Encapsulation Plant – Construction

Silo Maintenance Facility – Construction

aste Management Plan

Design and Construction of BEPPS/ DIF

Self shielded boxes and interim safe stor

Bulk Retrievals from Pond, D-bay 
and other wet bays

Box Encapsulation Plant – Construction

Design and Construction of BEPPS/ DIF

om Pond, D-bay 

        SEP 1                 SEP 3

Repro Complete

Defueling complete

First retrievals Start Bulk retrievals

Start Bulk retrievals

Bulk sludge retrieved

Pond emptied

Bulk fuel retrieved

All exotics
offsite

Prototype Fast
reactor dismantled

Fuel cycle area decom 
& Shaft and Silo encap

Bulk HAL vitrified

Bulk sludge retrieved

Dounreay Fast
reactor dismantled

Last of EDF fuel receipts

*Timing of POCO will depend on MOP9 schedules

Repro complete

Business Plan

C&M

First retrievals

Defueling complete

PCM complete

All dates shown above and in the subsequent pages represent the latest emerging information and are subject to change.

Launch of siting process
Sites identified for investigation Borehole  investigations Commence Construction

First waste emplaced 2040

Dungeness A

Chapelcross

POCO*

Evaporator D construction

Vitfrification of Highly Active Liquor (HAL)

Reduction of HAL stocks

Berkeley Vaults project

Bradwell

Retrievals in process for de-watering Retrievals during de-watering

Trawsfynydd, Harwell

Preparations Retrievals

FGMSP export project - Generation 
of export capability

Bulk sludge and fuel retrievals - Generation of capability to retrieve 
sludge from pond and D-bay

Preparation

SEP 2 SEP 3

Community engagement, site evaluations and characterisation and technical 
development

Defueling complete

Defueling complete

Bulk HAL vitrified

Pond emptied

All exotics Prototype Fast Fuel cycle area decom 
offsite reactor dismantled & Shaft and Silo encap

Bulk sludge retrieved Bulk fuel retrieved

First retrievals Start Bulk retrievals

Launch of siting process
Sites identified for investigation Borehole  investigations Commence Construction

PCM complete

Completion of initial decommissioning activities, sites entry

into Care and Maintenance and the end of reprocessing.

Site Decommissioning and Remediation

Spent Fuels

Integrated Waste Management

Critical Enablers

Major Milestones


