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DEREK MACKAY

|, Edinburgh EH1 3DG
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Letter from Scottish Government Cabinet Secretary for Health and Sport to

NHSPRB Chair
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Cabinet Secretary for Health and Sport v
Shona Robison MSP } 4

T: 0300 244 4000 The Scottish
Government
Riaghaltas na h-Alba

Mr Jerry Cope

Chair

NHS Pay Review Body

Office of Manpower Economics
8th Floor, Fleetbank House

2-6 Salisbury Square
LONDON

EC4Y 8JX

20 December 2016
Dear Mr Cope,

Further to the letter my colleague, Derek Mackay MSP, Cabinet Secretary for Finance, sent
you on 30 September, | am now pleased to present you with further details of our remit and
the evidence we would like you to consider. | apologise that, for the reasons outlined in Mr
Mackay’s letter, we are later than we would have liked in sending you this information.

Mr Mackay released the Scottish Government's Public Sector Pay Policy for 2017-18 on 15
December 2016 as part of his draft budget announcements. This pay policy provides the
basis for the remit we would like you to consider. It is a single year policy and sets out the
parameters for pay increases for staff. (In electronic versions of this letter, a link to the policy
should be available here.)

With regard to NHSPRB interests, the main features of this policy are:

e An overall 1 per cent cap on the cost of the increase in basic pay for those earning
more than £22,000.

e Maintaining measures to support the lower paid, specifically a continued commitment
to paying the Scottish Living Wage and guaranteeing a minimum increase of £400 for
staff earning £22,000 or less.

e Continuing the expectation to negotiate extensions to no compulsory redundancy
agreements as part of constructive, collaborative discussions.

You will appreciate that all consideration of staff pay by Scottish Ministers must be informed
by this policy framework. However, beyond the elements set out above, we would wish the
Pay Review Body to be as free as possible in considering the issues and making
recommendations for Scotland in 2017-18. It is important to take into account the
considerable on-going financial challenges facing NHSScotland at the present time and that
any pay increase has to be affordable.
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| would again like to take this opportunity to thank the members of the Review Body for their
work and assure you that the Scottish Government continues to value the independent voice
which the Review Body offers on Agenda for Change pay.

| recognise that you are considering our remit and evidence later than the other countries
this year. | also know and expect that our evidence will be subject to your normal scrutiny
before you are able to provide us with recommendations in the new year. But | also hope
you are able to expedite your deliberations as much as possible to assist us in getting uplifts
into staff salaries at the earliest opportunity.

Copies of this letter will be sent to the Secretary of State for Health and the respective
Ministers in the devolved administrations as well as representatives of the Staff Side and

NHS employers.
Yours sincerely,
Q\ E \_‘ D e
E M N——=""
SHONA ROBISON
Sy,

St Andrew’s House, Regent Road, Edinburgh EH1 3DG (,} 5%”‘ O
Www.gov.scot
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Letter from Welsh Government Cabinet Secretary for Health, Well-being and
Sport to NHSPRB Chair
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Ysgrifennydd y Cabinet dros lechyd, Llesiant a Chwaraeon
Cabinet Secretary for Health, Well-being and Sport

= f
Vaughan Gething AC/AM \/ (ﬁ
o

Llywodraeth Cymru

Welsh Government
Ein cyf/Our ref: MA-P/N/G/6288/16

Jerry Cope

Chair, NHS Pay Review Body
Office of Manpower Economics
8" Floor, Fleetbank House

2-6 Salisbury Square

London

WC1B 4AD

/2-August 2016
Dear Jerry,
NHS Pay Review Body — Remit 2017-18

| am writing to confirm that | would appreciate the Review Body providing me with pay remit
recommendations for 2017-18 in relation to all staff in Wales engaged on Agenda for
Change terms and conditions.

Any recommendations should take into account the UK Government's public sector pay
policy as well as the recruitment and retention challenges faced by all UK health
departments. My officials will be happy to work with your secretariat to ensure all relevant
supporting information is made available to meet the Review Body's timelines.

| am copying this letter to the Secretary of State for Wales, the Secretary of State for Health
in England, the Cabinet Secretary for Health, Wellbeing and Sport in Scotland and the
Minister for Health, Social Services and Public Safety in Northern Ireland.

Yours sincerely,

Vooon Gt

Vaughan Gething AC/AM
Ysgrifennydd y Cabinet dros lechyd, Llesiant a Chwaraeon
Cabinet Secretary for Health, Well-being and Sport

Canolfan Cyswillt Cyntaf / First Paint of Contact Centre:

Bae Caerdydd « Cardiff Bay 0300 0604400
Caerdydd « Cardiff Gohebiaeth.Vaughan. Gething@llyw.cymru
CF99 INA Correspondence. Vaughan. Gethine@gov. wales

Rydym yn croesawu derbyn gohebiaeth yn Gymraeg. Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd
gohebu yn Gymraeg yn arwain at oedi.

We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding
in Welsh will not lead to a delay in responding.
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Letter from Northern Ireland Executive Minister for Health to NHSPRB Chair

FROM THE MINISTER OF HEALTH Department of
Health

An Roinn Slainte
Mannystrie O Poustie

www.health-ni.gov.uk

Mr Jerry Cope Castle Buildings
Chair, NHS Pay Review Body Stormont Estate
Office of Manpower Economics Belfast BT4 35Q
8" Floor Telephone: 028 9052 0638

Fleetbank House :
2-6 Salisbury Square

LONDON Our Ref: SUB/1182/2016
EC4Y 8JX
By email: Date: 3 August 2016

NHS PAY REVIEW BODY (NHSPRB) REMIT 2017/18

[ wish to begin by conveying my thanks to the NHS Pay Review Body (NHSPRB) for
its work on the 2016/17 pay round and to offer my apologies for the delay in
submitting last year's remit and evidence. My Department values the work of the pay
review body and its important role in making recommendations on the remuneration
of Agenda for Change staff.

I write to confirm the approach of my Department in respect of the NHSPRB 2017/18
remit and would advise that it is our intention to submit evidence for the pay round
before the end of September 2016 and to seek recommendations by mid February

2017 on pay for Agenda for Change staff employed in Health and Social Care
(HSC).

The NI Executive has endorsed the principle of adherence to the UK Government's
public sector pay policy and, therefore, any proposals will be constrained by HM
Treasury's calls for continued pay restraint and indeed the continuing financial
challenges within HSC.

| am copying this letter to the Secretary of State for Health in England, the Cabinet
Secretary for Health, Wellbeing and Sport in Scotland and the Minister for Health,
Social Services in Wales and Staff Side representatives.

Is mise le meas

W ts 0ders

- MICHELLE O’NEILL MLA
{ W ::‘{’Esscr)gﬁ Minister of Health

Working for a Healthier People

148

16/03/2017 13:57
58551_NHS PRB.indb 148



Appendix B - Recommended Agenda for Change pay scales with
effect from 1 April 2017

Recommended Agenda for Change pay scales with effect from 1 April 2017 -
England

Band 8
Point Band 1 Band 2 Band 3 Band 4 Band 5 Band 6 Band 7 Range A | Range B | Range C | Range D Band 9
1%
2 15,404 15,404
15,671 15,671
16,104
16,536
16,968“ 16,968“
17,524 17,524
18,157 18,157
9 18,333
10 18,839
11 1 9,409“ 1 9,409“
12 19,852 19,852
13 20,551
14 21,263
15 21,909
16 22,128“ 22,128“
17 22,683 22,683
18 23,597
19 24,547
20 25,551
21 26,565“ 26,565“
22 27,635 27,635
23 28,746 28,746
24 29,626
25 30,661
26 31,696“ 31,696-
27 32,731 32,731
28 33,895 33,895
29 35,577 35,577
30 36,612
Bt N N N N N N 37,777“
32 39,070
33 40,428 40,428
34 41,787 41,787
35 43,469
36 45,1 50
37 47,092 47,092
38 48,514 48,514
39 50,972
40 53,818
4 56,665“ 56,665“
42 58,217 58,217
43 60,202
44 63,021
45 67,247 67,247
46 69,168“ 69,168-" - -
47 72,051
48 75,573
49 79,415 79,415
50 83,258 83,258
S - - - - - - - - - - "57,254 ’
52 91,442
58 95,832
54 100,431

® N O AW

* Pay point not used in England (since April 2015).
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Recommended Agenda for Change pay scales with effect from 1 April 2017 -

Wales

Band 1

Band 2

Band 3

Band 4

Band 5

Band 6

Band 7

Band 8

Range A

Range B

Range C

Range D

Band 9

14,727#
15,097#
15,467#

14,727#
15,097#
15,467#
15,900#
16,332#

16,764
17,320
17,953

16,764“
17,320
17,953
18,333
18,839

19,409
19,852

19,409“
19,852
20,551
21,263
21 ,909__

22,128
22,683

221 28“
22,683
23,597
24,547
25,551__

26,565
27,635
28,746

26,565-
27,635
28,746
29,626
30,661_

31,696-
32,731
33,895
35,577

31,696“
32,731
33,895
35,577
36,612

37,777“
39,070
40,428
41,787

40,428
41,787
43,469

45,150
47,092
48,514

47,092
48,514
50,972
53,81 8

56,665
58,217

56,665-
58,217
60,804
63,651
67,920“

67,920

69,860

69,860
72,771
76,329
80,209
84,091

80,209
84,091

88,127
92,357
96,791

101,436

# Pay point below 2017 Living Wage Foundation Living Wage.
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Recommended Agenda for Change pay scales with effect from 1 April 2017 -
Northern Ireland

Point Band 1

Band 2

Band 3

Band 4

Band 5

Band 6

Band 7

Band 8

Range A

Range B

Range C

Range D

Band 9

1 14,665*
14,947
15,314

14,665*
14,947
15,314
15,742
16,170

16,598
17,149
17,776

16,598
17,149
17,776
18,152
18,653

19,217
19,655

19,21 7
19,655
20,348
21,052
21,692__

21,909
22,458

21 ,909“
22,458
23,363
24,304
25,298__

26,302
27,361
28,462

26,302
27,361
28,462
29,333
30,357

31,383
32,407
33,560
35,225

31,383
32,407
33,560
35,225
36,250

37,403-
38,683
40,028
41,373

40,028
41,373
43,038

44,703
46,625
48,034

46,625
48,034
50,467
53,285__

56,104
57,640

56,104
57,640
60,202
63,021
67,247

67,247

69,168

69,168
72,051
75,573
79,415
83,258

79,415
83,258

87,254
91,442
95,832
100,431

* Pay point adjusted to what we estimate to be the annual 2017 National Living Wage level. The Northern Ireland
Executive should assure themselves that the value of the pay point will be compliant with the National Living Wage.
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Appendix C — Composition of our Remit Group

C1

C2

152

Tables C1 to C7 show the composition of our remit group in each country and in the
United Kingdom as a whole as at September 2015. Detailed categories of staff in each
country have been aggregated into broad staff groups, to enable cross-United Kingdom
comparisons to be made.

Staff categories used in each administrations annual workforce census have been grouped
together by our secretariat. We have had to be mindful of the differences between the
four datasets, and even these broad staff groups contain inconsistencies.
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Appendix D — The parties’ website addresses

The parties’ written evidence should be available through the following links (correct as of
1 March 2017):

Department of Health https://www.gov.uk/government/publications/
information-for-the-nhsprb-pay-round-2017-to-2018

NHS Providers https://www.nhsproviders.org/resource-library/
submissions/nhs-pay-review-body-201718-pay-round-
written-evidence-from-nhs-providers

Health Education England https://hee.nhs.uk/sites/default/files/documents/
NHSPRB%20Written%20Evidence%202017-18%20
(Final).pdf

Joint Staff Side http://www.csp.org.uk/documents/evidence-pay-

review-body-2017-2018

NHS Employers http://www.nhsemployers.org/~/media/Employers/
Documents/Pay%20and%20reward/NHSPRB%20%20
FINAL%20sent%20t0%20PRB%20201718.pdf

NHS England https://www.england.nhs.uk/wp-content/
uploads/2016/10/nhse-initial-evidnc-nhs-prb-2016.pdf

NHS Improvement https://improvement.nhs.uk/resources/submission-
nhs-pay-review-body-and-review-body-doctors-and-
dentists-remuneration/

Northern Ireland Executive https://www.health-ni.gov.uk/publications/workforce-
policy-guidance-2016

Royal College of Midwives https://www.rcm.org.uk/sites/default/files/Royal%20
College%200f%20Midwives%20Evidence%20t0%20
the%20NHS%20Pay%20Review%20Body%20-%20
September%202016.pdf

Royal College of Nursing https://www.rcn.org.uk/professional-development/
publications/pub-005803

Unison https://www.unison.org.uk/content/uploads/2016/10/
UNISON-NHS-PRB-Submission-2017-18.pdf

Unite the Union http://www.unitetheunion.org/uploaded/documents/
Unite%20evidence%20to0%20the%20National%20
Health%20Service%20Pay%20Review%20Body%20
2017-1811-28586.pdf

Welsh Government http://gov.wales/topics/health/publications/health/
reports/pay-review/?lang=en
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Appendix E — Previous reports of the Review Body

Nursing Staff, Midwives and Health Visitors

First Report on Nursing Staff, Midwives and Health Visitors
Second Report on Nursing Staff, Midwives and Health Visitors
Third Report on Nursing Staff, Midwives and Health Visitors
Fourth Report on Nursing Staff, Midwives and Health Visitors
Fifth Report on Nursing Staff, Midwives and Health Visitors
Sixth Report on Nursing Staff, Midwives and Health Visitors
Supplement to Sixth Report on Nursing Staff, Midwives and
Health Visitors: Nursing and Midwifery Educational Staff
Seventh Report on Nursing Staff, Midwives and Health Visitors
First Supplement to Seventh Report on Nursing Staff, Midwives
Midwives and Health Visitors: Senior Nurses and Midwives

Second Supplement to Seventh Report on Nursing Staff, Midwives
and Health Visitors: Senior Nurses and Midwives

Eighth Report on Nursing Staff, Midwives and Health Visitors
Ninth Report on Nursing Staff, Midwives and Health Visitors
Report on Senior Nurses and Midwives

Tenth Report on Nursing Staff, Midwives and Health Visitors
Eleventh Report on Nursing Staff, Midwives and Health Visitors
Twelfth Report on Nursing Staff, Midwives and Health Visitors
Thirteenth Report on Nursing Staff, Midwives and Health Visitors
Fourteenth Report on Nursing Staff, Midwives and Health Visitors
Fifteenth Report on Nursing Staff, Midwives and Health Visitors
Sixteenth Report on Nursing Staff, Midwives and Health Visitors
Seventeenth Report on Nursing Staff, Midwives and Health Visitors
Eighteenth Report on Nursing Staff, Midwives and Health Visitors
Nineteenth Report on Nursing Staff, Midwives and Health Visitors

Professions Allied to Medicine

First Report on Professions Allied to Medicine
Second Report on Professions Allied to Medicine
Third Report on Professions Allied to Medicine
Fourth Report on Professions Allied to Medicine
Fifth Report on Professions Allied to Medicine
Sixth Report on Professions Allied to Medicine
Seventh Report on Professions Allied to Medicine
Eighth Report on Professions Allied to Medicine
Ninth Report on Professions Allied to Medicine
Tenth Report on Professions Allied to Medicine

Eleventh Report on Professions Allied to Medicine

Cmnd. 9258, June 1984
Cmnd. 9529, June 1985
Cmnd. 9782, May 1986
Cm 129, April 1987

Cm 360, April 1988

Cm 577, February 1989
Cm 737, July 1989

Cm 934, February 1990
Cm 1165, August 1990

Cm 1386, December 1990

Cm 1410, January 1991
Cm 1811, February 1992
Cm 1862, March 1992
Cm, 2148, February 1993
Cm 2462, February 1994
Cm 2762, February 1995
Cm 3092, February 1996
Cm 3538, February 1997
Cm 3832, January 1998
Cm 4240, February 1999
Cm 4563, January 2000
Cm 4991, December 2000
Cm 5345, December 2001

Cmnd. 9257, June 1984
Cmnd. 9528, June 1985
Cmnd. 9783, May 1986
Cm 130, April 1987

Cm 361, April 1988

Cm 578, February 1989
Cm 935, February 1990
Cm 1411, January 1991
Cm 1812, February 1992
Cm 2149, February 1993
Cm 2463, February 1994
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Twelfth Report on Professions Allied to Medicine
Thirteenth Report on Professions Allied to Medicine
Fourteenth Report on Professions Allied to Medicine
Fifteenth Report on Professions Allied to Medicine
Sixteenth Report on Professions Allied to Medicine
Seventeenth Report on Professions Allied to Medicine
Eighteenth Report on Professions Allied to Medicine 2000
Nineteenth Report on Professions Allied to Medicine 2001

Cm 2763, February 1995
Cm 3093, February 1996
Cm 3539, February 1997

Cm 3833, January 1998

Cm 4241, February 1999

Cm 4564, January 2000
Cm 4992, December
Cm 5346, December

Nursing Staff, Midwives, Health Visitors and Professions Allied to Medicine

Twentieth Report on Nursing Staff, Midwives, Health Visitors and
Professions Allied to Medicine

Twenty-First Report on Nursing and Other Health Professionals

Twenty-Second Report on Nursing and Other Health Professionals

NHS Pay Review Body

Twenty-Third Report, NHS Pay Review Body 2008
Twenty-Fourth Report, NHS Pay Review Body 2009

Decision on whether to seek a remit to review pay increases in
The three year agreement — unpublished

Twenty-Fifth Report, NHS Pay Review Body 2011
Twenty-Sixth Report, NHS Pay Review Body 2012
Market-Facing Pay, NHS Pay Review Body 2012
Twenty-Seventh Report, NHS Pay Review Body 2013
Twenty-Eighth Report, NHS Pay Review Body 2014
Scotland Report, NHS Pay Review Body 2015

Enabling the delivery of healthcare services every day of the week
— the implications for Agenda for Change

Twenty-Ninth Report, NHS Pay Review Body 2016

158

Cm 5716, August 2003

Cm 6752, March 2006
Cm 7029, March 2007

Cm 7337, April 2008
Cm 7646, July 2009
December 2009

Cm 8029, March 2011
Cm 8298, March 2012

Cm 8501, December 2012

Cm 8555, March 2013
Cm 8831, March 2014
SG/2015/21

Cm 9107, July 2015

Cm 9210, March 2016

16/03/2017 13:57



58551_NHS PRB.indb 159

Appendix F — Abbreviations used in the report

A&E
ALBs
AHPs
ASHE
BME
CCG
CPI
CPIH
DETINI
DH
DLHE
EEA
EEF
ESR
EU
FFT
FTE
GCSE
GDP
HCAS
HCHS
Health Departments

HEE
HMT
HOMs
HSC
HSCIC
HSCNI
IDR
KSF
LRD
LWAB
MAC
NAO
NHS
NMC
OBR
oD
ONS
PEEP
RPI

Accident and Emergency

Arm’s Length Bodies

Allied Health Professionals

Annual Survey of Hours and Earnings
Black or Minority Ethnic

Clinical Commissioning Groups

Consumer Prices Index

Consumer Price Index Housing
Department of Enterprise, Trade and Investment in Northern Ireland
Department of Health

Destinations of Leavers from Higher Education Survey
European Economic Area

Engineering Employers Federation
Electronic Staff Record

European Union

Family and Friends Test

Full-time Equivalent

General Certificate of Secondary Education
Gross Domestic Product

High Cost Area Supplements

Hospital and Community Health Services

Department of Health;

Northern Ireland Executive, Department of Health

Scottish Government, Health and Social Care Directorates; and
Welsh Government, Department of Health and Social Services

Health Education England

Her Majesty’s Treasury

Heads of Midwifery

Health and Social Care

Health and Social Care Information Centre
Health and Social Care Information Centre Northern Ireland
Incomes Data Research

Knowledge and Skills Framework

Labour Research Department

Local Workforce Action Boards

Migration Advisory Committee

National Audit Office

National Health Service

National Midwifery Council

Office for Budget Responsibility
Organisational Development

Office for National Statistics

Paramedic Evidence Based Education Project
Retail Prices Index

159
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RRP
STPs
ST&T
UCAS
wMDS

160

58551_NHS PRB.indb 160

Recruitment and Retention Premia
Sustainability and Transformation Plans
Scientific Technical and Therapeutic
Universities and Colleges Admissions Service
Workforce Minimum Data Set

Whole Time Equivalent
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Appendix G — Workforce monitoring data

Last year, the NHSPRB set out the types of data needed to inform their pay deliberations,
including consideration of targeting pay to address recruitment and retention pressures. We
very much welcome the progress being made on the provision of better workforce data. This
is critical to good decision-making in the health system, as well as to our consideration of pay
recommendations and the merits of targeting. A large number of organisations collect and
provide us with such information, for which we are grateful.

Several additional data needs have emerged during this round and Table G.1 summarises these.
This is not an exhaustive list and we are increasingly interested in having these broken down by
staff group, region, gender and age across all four nations.

Table G.1 - Data needs

Earnings of the Remit Group
(Chapter 2)

Basic and total earnings.
Trends in take home pay.
Assessment of total reward.

Pensions
(Chapter 2)

Pension membership rates by band.

Expenditure and Paybill data
(Chapter 3)

Total health expenditure.

Total non-medical payhbill.

Elements of paybill growth; including FTE growth, headline
pay award and paybill per FTE drift.

Source of efficiency savings and productivity improvements.

Agency and Bank
(Chapter 3)

Agency spend.

Bank spend.

Information about the number of hours worked, type of work,
pay rates and demographics.

Comparative costs per head of employing permanent staff,
bank staff and agency staff (including additional costs such as
employer pension contributions and managing the bank).

Workforce
(Chapter 4, 5, 6)

Evidence of workforce planning, including the detailed
assumptions used to forecast supply and demand for staff.
Potential impact of the decision to leave the EU and measures
to mitigate the impact.

Return to practice initiatives.

Shortfall and Vacancies
(Chapter 4)

Vacancy and shortfall rates.
Joining and leaving rates.
Sickness rates.

Recruitment and Retention
Premia

Evidence on the use of Recruitment and Retention Premia
(RRP) payments.

(Chapter 4)
Staff motivation Regular staff surveys; including motivation, morale and
(Chapter 5) engagement.
Other relevant evidence on staff motivation (e.g. Friends and
Family test).
Apprentices Information about the use of apprentices, their pay, roles, use
(Chapter 6) of the apprentice levy.
Living Wages Calculations of the financial cost of implementing the National
(Chapter 7) Living Wage or Living Wage Foundation living wage.

161

16/03/2017 13:57



58551_NHS PRB.indb 162 16/03/2017 13:57





