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European Social Fund (ESF) Support for Families with Multiple problems 

‘Good practice’ review of referral mechanisms in 
selected Local Authorities. 
The European Social Fund (ESF) 
The European Social Fund (ESF) was set up to improve employment 
opportunities in the European Union (EU). It supports Member States’ 
employment and skills policies and contributes to the Europe 2020 strategy for 
jobs and smart, sustainable and inclusive growth.  

ESF helps people who are unemployed or at a disadvantage in the labour market 
to develop their skills and enter sustainable employment. By focusing on those 
who need support the most, ESF is helping to tackle poverty and promote social 
justice. 

The 2007-2013 England ESF programme is investing around £2.5 billion in jobs 
and skills, split into two phases – 2007-2010 and 2011-2013 

ESF Families provision 
The programme’s 2011-2013 phase includes the ESF Families With Multiple 
Problems Provision, a programme specifically designed to support people who 
are members of families experiencing multiple disadvantages and barriers to 
move closer to finding work. Local Authorities (LAs) are the primary source for 
the identification and referral of people who can be helped by the provision. 

The contracts for this provision started in December 2011.  

Good practice review 
This review began in July 2012 with the objective of identifying illustrative 
examples of good practice in ESF Families referrals processes within Local 
Authorities and disseminating them more widely.  

We worked with London Councils and the DWP Performance Management 
network in the two London Contract Package Areas (Contract Package Areas) to 
identify a representative sample of Local Authorities where examples of good 
practice are evident. 

Initial interviews with key contacts in the children’s and families’ services teams 
of the selected Authorities’ were conducted over the summer of 2012. A further 
series of interviews with contacts in Local Authorities from across England is 
planned for autumn 2012, and the results from those will be added to this 
document. 



 

  

 

 

 

 

 

 

 

  

E ur o p e a n S o ci al F u n d ( E S F) S u p p ort f o r F a mili e s wit h M ulti pl e pr o bl e m s 

S u m m ar y 

L o c al A ut h orit y i nt er vi e w e e s o utli n e d a ‘ b a s eli n e’ of g e n er al g o o d pr a cti c e p oi nt s 

t h e y f elt h a d b e e n i n str u m e nt al i n dri vi n g eff e cti v e e n g a g e m e nt wit h E S F 

F a mili e s pr o vi si o n. 

T h e y al s o d e s cri b e d a n u m b er of m or e s p e cifi c i niti ati v e s t h at h a d s u c c e e d e d i n 

r ai si n g a w ar e n e s s of t h e E S F F a mili e s pr o vi si o n a n d i n cr e a si n g r ef err al l e v el s. 

G e n er al p oi nt s 

 	 S e c uri n g s e ni or l e v el b u y-i n wit hi n e a c h L o c al A ut h orit y i s a k e y f a ct or i n 

e n s uri n g t h at i m p ort a nt L o c al A ut h orit y st a k e h ol d er s ar e f ull y c o m mitt e d t o 

t h e s u c c e s s of t h e E S F F a mili e s pr o vi si o n.  

 	 It i s vit al t h at L o c al A uth orit y st aff w h o ar e i n t h e p o siti o n t o r ef er c a n di d at e s 

t o E S F F a mili e s h a v e a g o o d u n d er st a n di n g of t h e r a n g e of s u p p ort a v ail a bl e 

t hr o u g h t h e pr o vi si o n, a s w ell a s a n a p pr e ci ati o n of h o w it fit s i nt o t h e wi d er 

a g e n d a of s u p p ort f or Tr o u bl e d F a mili e s. 

 	 I nt er n al L A n e w sl ett er s a n d l e afl et s m a y b e u s ef ul c h a n n el s f or L A st aff t o 

di s s e mi n at e s u c h i nf or m ati o n.  

 	 T h e pr o vi si o n c a n b e ‘ s ol d’ t o i nt er n al L o c al A ut h orit y t e a m s a s a n e xt er n all y 

f u n d e d o p p ort u nit y t o m o v e t h eir m or e di s a d v a nt a g e d c u st o m er s cl o s er t o t h e 

e m pl o y m e nt m ar k et. 

 	 E S F F a mili e s pr o vi d er s c a n s u p p ort t hi s  m ar k eti n g b y s u p pl yi n g t h eir k e y L A 

c o nt a ct s wit h ‘ g o o d n e w s’ st ori e s t o  d e m o n str at e h o w t h e pr o vi si o n a d d s 

v al u e t o e xi sti n g L o c al A ut h orit y s er vi c e s 

 	 R e g ul ar li ai s o n m e eti n g s b et w e e n L o c al A ut h orit y st aff, t h e a p pr o pri at e 

r e pr e s e nt ati v e fr o m th e E S F F a mili e s pr o vi d er a n d a n y ot h er k e y 

st a k e h ol d er s c a n b e cr u ci al f or f e e di n g b a c k o n c a s e- w or ki n g pr o gr e s s, 

s h ari n g ‘ g o o d n e w s’ st ori e s a n d i d e ntif yi n g b ot h i n st a n c e s of g o o d pr a cti c e 

a n d ar e a s f or i m pr o v e m e nt. 

 	 B ef or e L o c al A ut h orit y st af f r ef er c a n di d at e s t o t h e pro vi d er, t h e y s e c ur e e a c h 

i n di vi d u al’ s c o n s e nt i n a c c or d a n c e wit h t h eir i nt er n al c o n s e nt fr a m e w or k s, 

w hi c h c a n diff er b et w e e n a ut h oriti e s. T h e pr o c e s s mi g ht b e str e a mli n e d if t h e 

c o n s e nt p a p er w or k c o ul d b e m a d e e a si er t o c o m pl et e. S o m e i nt er vi e w e e s 

s u g g e st e d t h at it mi g ht b e b e n efi ci al f or a st a n d ar di s e d f or m at f or c o n s e nt 

f or m s t o b e a gr e e d b et w e e n L A s wit hi n e a c h C P A. 



 

 

 

 

 

 

 

 

E ur o p e a n S o ci al F u n d ( E S F) S u p p ort f o r F a mili e s wit h M ulti pl e pr o bl e m s 

S p e cifi c g o o d pr a cti c e i niti ati v e s 

 	 Br e nt L A s u g g e st e d t h at E S F Pr o vi d er s c o ul d e n g a g e wit h W or k Pr o gr a m m e 

pr o vi d er s t o i d e ntif y c u st o m er s w h o s e f a mil y m e m b er s mi g ht b e n efit fr o m 

E S F F a mili e s pr o vi si o n. T h e i n di vi d u al o n t h e W or k Pr o gr a m m e w o ul d n ot b e 

a bl e t o p arti ci p at e i n E S F F a mili e s pr o vi s i o n, b ut t h e y c o ul d fill t h e r ol e of 

Q u alif yi n g P er s o n, p a s s p orti n g ot h er m e m b er s of t h eir f a mil y. 

 	 Gr e e n wi c h L A hi g hli g ht e d t h e r ol e t h at  L o c al A ut h oriti e s’ H o u si n g T e a m s 

c o ul d pl a y i n t h e i d e ntifi c ati o n of c a n di d at e s f or r ef err al . F or e x a m pl e, if 

c u st o m er s h a v e mi s s e d r e nt  p a y m e nt s t h er e m a y b e ot h er u n d erl yi n g f a mil y 

i s s u e s, i n cl u di n g d e bt pr o bl e m s. 

 	 Gr e e n wi c h L A e n d or s e d t h e i d e a of L A a d vi s er s w or ki n g ‘ h oli sti c all y’ wit h 

f a mili e s r at h er t h a n f o c u si n g o n c ust o m er s o n a o n e-t o- o n e b a si s.  

 	 Br e nt L A n e g oti at e d a S er vi c e L e v el A gr e e m e nt wit h t h e pr o vi d er. T hi s 

cl arifi e s a n d r e c or d s r ol e s, r e s p o n si bilit i e s a n d d eli v er a bl e s wit hi n t h e r ef err al 

pr o c e s s. 

 	 Br e nt L A a n d T o w er H a ml et s L A ar e b ot h h ol di n g r e g ul ar m e eti n g s wit h t h e 

pr o vi d er. T h e s e ar e u s u all y at l e a st m o nt hl y, a n d h a v e si g nifi c a ntl y i m pr o v e d 

b ot h d a y-t o- d a y w or ki n g r el ati o n s hi p s a n d c o m m o n u n d er st a n di n g of t h e 

r a n g e a n d o bj e cti v e s of t h e E S F F a mili e s pr o vi si o n.  

 	 T o w er H a ml et s L A s h ar e s b a c k gr o u n d i nf or m ati o n a b o ut r ef err e d c a n di d at e s 

wit h t h e pr o vi d er. T hi s h el p s t o e n s ur e t h at t h e p e o pl e w or ki n g wit h e a c h 

i n di vi d u al h a v e a b ett er u n d er st a n di n g of t h e c ult ur al i s s u e s or l a n g u a g e 

b arri er s t h e y m a y h a v e t o d e al wit h. 

 	 I sli n gt o n L A w or k e d wit h t h e pr o vi d er t o d e v el o p a n d a gr e e a d et ail e d pr o c e s s 

f or m a n a gi n g t h e E S F F a mili e s pr o vi sio n i n t h e ar e a. T h e a gr e e d pr o c e s s 

f or m all y cl arifi e s r ol e s, r e s p o n si bilitie s a n d d eli v er a bl e s i n t h e c u st o m er 

j o ur n e y, fr o m t h e p oi nt of a f a mil y’ s i d e ntifi c ati o n a n d r ef err al b y I sli n gt o n 

C o u n cil t hr o u g h t h eir att a c h m e nt t o t h e pr o vi si o n, a n d i n cl u d e s f or m al r e vi e w s 

of t h eir pr o gr e s s. 



 

 

 

 

 

 

E ur o p e a n S o ci al F u n d ( E S F) S u p p ort f o r F a mili e s wit h M ulti pl e pr o bl e m s 

 	 Br e nt L A h a s a d o pt e d a p h a s e d a p pr o a c h t o pr o m oti n g t h e pr o vi si o n 

i nt er n all y, u si n g s u c c e s s st ori e s an d c a s e st u di e s t o e n g a g e i n di vi d u al 

d e p art m e nt s a n d t e a m s. 

 	 T o w er H a ml et s L A h a s w or k e d wit h t h e pr o vi d er t o d e v el o p m o nt hl y E S F 

F a mili e s r ef err al s ‘ b e n c h m ar k s’ f or a p pr o pr i at e t e a m s wit hi n t h e or g a ni s ati o n.  

 	 Gr e e n wi c h L A i s a d v erti si n g t h e pr o vi si o n i n R o y al Gr e e n wi c h Ti m e , t h e 

c o u n cil’ s w e e kl y n e w s p a p er, a n d di stri b ut e s  l e afl et s t o c hil dr e n’ s c e ntr e s a n d 

v ol u nt ar y gr o u p s t o r ai s e a w ar e n e s s a m o n g b ot h s er vi c e u s er s a n d st aff. 

 	 T o w er H a ml et s L A i s i ntr o d u ci n g vi sit s b et w e e n L A f a mil y a d vi s er s a n d 

pr o vi d er a d vi s er s t o e n h a n c e c o m m u ni c ati o n c h a n n el s, b uil d b ett er w or ki n g 

r el ati o n s hi p s a n d i m pr o v e t h e c oll e cti v e u n d er st a n di n g of t h eir r e s p e cti v e 

r ol e s, r e s p o n si biliti e s a n d pr a cti c e s. 

 	 Gr e e n wi c h L A’ s E m pl o y m e nt a n d S k ill s D e p art m e nt h a s d e v el o p e d a 

d at a b a s e of c u st o m er s w h o it h a s h el p e d i nt o w or k a n d i s u si n g t hi s t o i d e ntif y 

ot h er f a mil y m e m b er s w h o mi g ht q u al if y f or E S F F a mili e s pr o vi si o n. 



 

 

 

E ur o p e a n S o ci al F u n d ( E S F) S u p p ort f o r F a mili e s wit h M ulti pl e pr o bl e m s 

N e xt st e p s 

 	 T h e n e xt p h a s e i n t hi s r e vi e w i s c urr e ntl y u n d er w a y. I nt er vi e w s wit h s el e ct e d 

L o c al A ut h orit y c o nt a ct s a cr o s s t h e r e st of E n gl a n d ar e t a ki n g pl a c e t hr o u g h 

o ut a ut u m n, wit h a vi e w t o i d e ntif yi n g f urt h er g o o d pr a cti c e s or c o nfir mi n g 

t h o s e alr e a d y i d e ntifi e d. 

 	 T h e g o o d pr a cti c e i d e ntifi e d i n t hi s e x er ci s e will b e di s s e mi n at e d a cr o s s t h e 

n ati o n al n et w or k of L o c al A ut h oriti e s a n d E S F F a mili e s pr o vi d er s t hr o u g h a 

v ari et y of c h a n n el s. 




