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Introduction

The National Offender Management Service (NOMS) Annual Staff Equalities Report 2016/17
presents staff processes (Staff in post, recruitment, temporary cover, promotions, staff
appraisals, special bonuses, grievances, investigations, conduct and discipline cases,
sickness absence and leavers) with reference to protected characteristics (sex, age, race,
disability, sexual orientation, and religion/ belief.

These statistics are produced to help monitor changes to NOMS staff numbers and to the
structure of the organisation over time. These statistics are also used to inform policy
development, to monitor impact of changes over time and to model future changes and their
impact on the system.

Aims of the consultation

This consultation reflects an internal review by producers of the NOMS Annual Staff
Equalities Report and seeks to gain feedback on the scope of this report. The consultation
outlines one key change and invites feedback from users by Friday 5 January 2018.

In the latest publication, published Thursday 30 November 2017, covering the period to 31
March 2017, staff processes by location (including East Midlands, East of England, HQ,
London, North East, North West, South East, South West, Wales, West Midlands and
Yorkshire and the Humber) were not included given the differing ways in which the three
main parts of NOMS (NOMS HQ, HMPS and NPS) are structured and have changed in
recent years. Users’ feedback is therefore sought on whether table breakdowns by location
are helpful and, if so, which geographical splits are likely to secure maximum public value.
Users’ views are invited on this change and the report in general. If feedback confirms user
needs for these tables by location then they will be reinstated, including the possible release
of 2016/17 figures by geography in the future.



The key questions for users are:

1. Do you agree with the removal of the staff process tables by location?
2. If you would like to see a breakdown of tables by location, which of the
geographical splits below would you find most useful?

If tables by geography were to be re-instated in the next Her Majesty’s Prison Service
(HMPPS)! Annual Staff Equalities Report 2017/18, the geographical breakdown
options are:

(a) London, Outside London, HMPPS HQ

(b) North East, North West, Yorkshire and the Humber, East Midlands, West Midlands,
East of England, London, South East, South West, Wales and HMPPS HQ

(c) HMPPS HQ, Prison Service regional structure, NPS divisions. Further details
regarding this option are outlined in the section ‘Breakdown of statistical tables by
geography’ later in this document.

3. If you would like to see a breakdown of tables by location, please could you
outline what you would use the statistics for?

How to contact us with your comments

Comments are requested by Friday 5 January 2018.

Enquiries and responses in relation to this consultation should be directed to Maryam
Ahmad at the address below.

Please put ‘Consultation Response’ in the title of any emails:

Email: statistics.enquiries@justice.gsi.gov.uk

Data Science & HR Analytical Services

Ministry of Justice 10th Floor

102 Petty France, London, SW1H 9AJ

What we will do with your comments

We will publish a response to the consultation and confirm any changes to the publication
with the Statistics Authority in April 2018.

! The next staff equalities publication will cover the reporting period 2017/18, i.e. following the replacement of
NOMS with HMPPS. The report will therefore refer to HMPPS staff.



Breakdown of statistical tables by geography

Previous presentation of geographical breakdowns

The previous NOMS Annual Staff Equalities report 2015/16 featured tables broken down by
the following location splits:

e London, Outside London, NOMS HQ
e North East, North West, Yorkshire and the Humber, East Midlands, West Midlands,
East of England, London, South East, South West, Wales and NOMS HQ

However, given the differing ways in which the three main parts of NOMS (NOMS HQ, HMPS
and NPS) are structured and have changed in recent years, users’ feedback is sought on
whether table breakdowns by location are helpful and, if so, which geographical splits would
secure maximum public value.

If tables by geography were to be re-instated in the next HMPPS Annual Staff Equalities report
2017/18, the geographical breakdown options are:

(a) London, Outside London, HMPPS HQ

(b) North East, North West, Yorkshire and the Humber, East Midlands, West
Midlands, East of England, London, South East, South West, Wales and HMPPS
HQ

(c) HMPPS HQ, Prison Service regional structure, NPS divisions

Further details regarding option (c) are outlined in the next section.



Prison regional structures and NPS divisions
The group structure of public sector prisons, reflected in Figure 1 below were made on 1
April 2017.

Figure 1: Prison Service structure

-
P rls o ns m a p Young People Long Term/ Contracted Women
Executiva Director: High Security Head of Custodial Prisons Group Director:
Sara Robinson Exacutiva Dot Contracts: Paul Kempstar Luks Serjaant
Public Youth Custody Richard Vince HMP YOl Alcoursa LIMP & YOI Draka Hal
Estate HMP Ashfiad HMP & YOI Dommeban
HMPS YOI Borarsh HMP Birmingham HMP YOI East Suton Park
Group Director-Youth HMPEmnkfand HMPR YOI Bomofiokd (7 HMP & YOI Eastwocd Park
Custody: HMP & YOI Foston Hal
Cathy Robinson HMP & YOI Low Nawton
HMP & YOI Sand
HMYOICcokham Waod HMP 8 YOIStyal
HMYOI Foltram HMP & YOI Naw Hall
Macay STC HMBAYOIBaTWEK HMP & YOl Asktam Granga
HMYOIWarrngion HMP Swakste
HMYOIWatharby mgm:‘dﬁﬂﬂ HIl
tomoor HMP YOI Thamosida
Contracted Youth HMP & YOI Woedhil Wales
Custody Estato
ol Exscutive Director:
Head of STC Contracts: London & 4
\age East Th Vall
Rarsbrook STC Prisons G DFecior ames Valley South Wa ks
Oakhil STC Simon Cartwright Prisons Group Director: Prisons Group Dirsctor:
= Paul Baker Kenny Brown
~ HMP& YOI Badiod HMBAYOICH I
Midlands HMP Bura HMYOIAybsbury HMEA YOl
P Group Direct HMP Highpoint HMP Bricton HMP Uskand
T"S""SG”D:" HeChor: HMP& YOI Holksioy Bay HMP & YOI Bulingdon HMP & YOI Prascced
Al HMP& YOlLincoln HMP Grondon/Springhil North Walks.
N HMP Litiohoy HMPS YOI ks HMP Bervryn Governor:
HMPA YOI Brisbrd HMP North Sea Camp HMPTha Mount Russ Trent
HMP Feathorsona HMP YOI Narwich HMPOnby HMP Borvyn
HMP Homoll HMP YOI Warran Hil HMPA YOl Pantorvita
HMP Lokcastar HMPWaylnd HMPR YOIWandsworth Contractad:
HMP & YOI Nottingham HMP YOIWormmoed HMP & YOI Pare (YF)
HMP Stafford Serubs
HMP& YOI Stoka Haath
HMP & YO Swinfen Hal South West
HMPWhatton Prisons Group Director: Yorkatiko North West
Andy Lattimom Prisons Group Director:
Prisons Group Director: John llingsworth
East Midlands LMP &YO! Brpl Paul Foweather
HMPC hannings Woed HMP Buckby Hall
Reform Group HMP Dartmoor HMP& YOI Hatfiakl n
Prisons Group Director: HMP Eriostoka HMP YOI Hull HMP & YOI Hindioy
Neil Richards HMP& YOI Exator HMP Humber HMP Krkham
HMPGuys Mash :m;t::;l HMP Lanastor Farms
HMP Loghil ima HMP Liarpool
HMP Ranty HMP& YO Fortnd HMP YOI Moorknd HMP 8O Prston
HMP Stockan HMP & YOI Wirc hastor HMPWaaktun HMP Rsi
HMP & YOI Sudbury HMP & YOI Tharn Coss
HMP & YOI Wymot
Tees & Wear Kent & Essex Surrey & Sussex
Prisons Group Director: Prisons Group Director.
Reform Group Staphen O'Connal Nick Pascoa IRCs & FNPs
Prisons Group Director: Prisons/IRGs Group
lan Blakeman HMP YOIC holmsford HMPCokigby Director: lan Bickers
HMP Bty Housa* HMP Ford
HMP& YOI Durhm HMP YOI Elmby HMP & YOI High Down 1RE Morton Hal
HMYOI Doorbolt HMP YOI Rechastar HMRR YO o 1RC Tho Varmo
Key HMP& YOI Holme House HMP 3 YOI Standiord Hil HMP Huntarcomba (FNP)
fordgn Watnl Pkon [FHP) Young Otndars b ttn (0} HMP 8! Kirkkovingion HMP Maldstona (FNP)
omigatn Ramoval Can i (105) * Tmporarty chsal Gunga

A functional group structure has been adopted for the management of some Prison Service
establishments (i.e. for ‘young people’ within a distinct Youth Custody Service; for ‘long-
term/high security’ prisons; and prisons for women) whilst others are based on prison
management regions (which do not always represent geographic areas). It is for this reason
that regionally named groups cannot necessarily be interpreted as a breakdown by
geographical area.

The NPS is divided into six divisions in England which are not coterminous with prison
regional groupings. In Wales, prison and probation services are delivered together under a
single directorate called HMPPS in Wales. Figure 2 provides the breakdown by NPS
divisions.

Figure 2: NPS divisional structure
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Contact Details

We would welcome views on the proposed changes detailed above and any further
comments on the accessibility, content or structure of future HMPPS Annual Staff Equalities
Report publications to ensure we meet user needs in an efficient and effective way.

Please provide comments to:

Maryam Ahmad

Ministry of Justice 10™ Floor

102 Petty France, London

SW1H 9AJ

Email: statistics.enquiries@justice.gsi.gov.uk




