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DRAFT - Ofsted Board Minutes 
Aviation House, Conference Room 802
Kingsway, London
11 June 2013
Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw
John Roberts
Geoff Whitty

Linda Farrant

Paul Snell
Vijay Sodiwala 

Sir Alan Steer 

In attendance
Lorraine Langham, Chief Operating Officer

Darryl Nunn, Director, Finance and Resources 

Sue Gregory, Director, Early Childhood 

Matthew Coffey, Director, Learning and Skills & Regional Director, South East

Mike Cladingbowl, Director, Schools & Regional Director, North West
Neil Greenwood, Deputy Director, Strategy, Policy and Performance
Jacky Tiotto, Deputy Director, Social Care Policy and Frameworks (for item 6) 

Athene Sherwood, Head of Private Office and Board Secretary
Apologies

Andy Palmer 

Richard Brooks, Director, Strategy

Stephen Meek, Director General, Education Standards Directorate, Department for Education
Summary of action points

	Minutes and Matters arising 
	Nick Brook to circulate a note to Board members on changes to the survey programme and the process, and the retention of data collected through surveys
	Nick Brook

	HMCI and Executive update 

 
	Mike Cladingbowl to review letters to local authorities following their inspection to ensure they are sufficiently clear and direct
	Mike Cladingbowl

	
	Richard Brooks to discuss with Mike Cladingbowl the possibilities of cluster analysis using the data tool 
	Richard Brooks

	
	Mike Cladingbowl to consider how to evaluate formally the impact of regional seminars and workshops
	Mike Cladingbowl

	
	Mike Cladingbowl to consider the suggestion of inviting external speakers, not from the education field, to give talks on leadership at regional seminars and workshops
	Mike Cladingbowl

	
	Jacky Tiotto to meet with Paul Snell to discuss the possibility of a judgement on fostering   
	Jacky Tiotto

	
	Lorraine Langham to update Board members on social care recruitment at the September meeting
	Lorraine Langham

	
	Board secretary to put social care improvement on the forward look for the December board meeting
	Athene Sherwood

	Equalities Report
	Lorraine Langham to update Board members on progress against the outcomes of the staff survey at the September Board meeting
	Lorraine Langham

	
	Lorraine Langham to ensure the wording in paragraph 8 of the report is clarified prior to the report’s publication on the Ofsted website
	Lorraine Langham

	Performance Report
	Neil Greenwood to circulate regional plans to Board members for information
	Neil Greenwood

	
	Neil Greenwood to review consistency between the reports from each region, noting the importance of highlighting the live issues being faced by the Regional Director
	Neil Greenwood

	
	Board to be briefed on the procurement of a web development supplier at the September meeting
	Vijay Sodiwala

	Communications Report
	Chair’s Private Office to organise a meeting with the Chair, Richard Brooks and Nick Brook
	Chair’s Private Office

	
	Lorraine Langham to ensure a discussion on developments to Parent View takes place at the September meeting of the Board
	Lorraine Langham


1. Welcome and apologies
1.1 The Chair noted apologies from Andy Palmer, Richard Brooks and Stephen Meek. 
2. Chair’s introduction

2.1. The Chair opened the meeting by informing Board members that it would be the last meeting for Darryl Nunn, Director, Finance and Resources. The Chair noted her thanks on behalf of the Board prior to Darryl’s departure from Ofsted at the end of June. She also noted her thanks to Richard Brooks, Director, Strategy, in his absence, who would also be leaving Ofsted prior to the next Board meeting in September. 
2.2. The Chair noted how busy the months since the March Board meeting had been and thanked the Executive and Ofsted Board members for their considerable input and support during this period. 

2.3. The Chair was pleased to inform Board members that, following the Chair’s Committee meeting on 12 March 2013, the Secretary of State for Education had approved the extension to Vijay Sodiwala’s appointment to the Board for a further 12 months. She noted that, not only would Vijay’s support be valued in areas of work including the online and IS strategies, but he would also provide valued continuity to the Board.

2.4. The Chair noted that an updated calendar of engagement events had been circulated to Board members and that they would be welcome to attend any of the events listed. 

3. Declarations of interest 


3.1
No new declarations of interest were reported by Board Members.
3.2
The Chair thanked Board members for updating their Registers of Interest over the past month. 

4. Minutes and matters arising

4.1 The minutes of 26 March 2013 were accepted as an accurate record.
4.2 The Board noted the updated action log. A number of actions had been closed.
· Darryl Nunn provided a verbal update to Board members on the People Strategy, noting that a paper would be presented at the September Board meeting following discussion by the Operations Executive Board. 
· The Chair confirmed that a Board development session with HMI on improvement work would take place later in the autumn. 

· Board members noted the update about the survey programme and requested a note from Nick Brook, Deputy Director, External Affairs, on changes to the survey programme and the process. Board members also requested that the note include information about retention of data collected as part of each survey.
Action: Nick Brook to circulate a note to Board members on changes to the survey programme and the process, and the retention of data collected through surveys

5. Non-executive update

5.1 Board Members gave an update on their activities since the last Board meeting in December. This included:
· Board members’ involvement in interview panels for senior positions, including Senior HMI roles. 

· Paul Snell meeting with Jacky Tiotto to discuss plans for Social Care inspection. 
· Paul Snell and Linda Farrant’s ongoing work with the Chair, HMCI, and the Chief Operating Officer on social care issues.
· John Roberts attending a meeting with HMCI and representatives from the Inspection Service Providers (ISPs). 
· John Roberts attending the SCS pay committee meeting as the independent member. He also noted his thanks to the HR team for the work they put into in preparing for the meeting.
6. HMCI and Executive update
6.1 HMCI opened by reflecting on the key changes that had been implemented over the past year. He noted that the changes had challenged the system to do better. This had been done using tighter frameworks, the introduction of the ‘Requires Improvement’ judgement, and the expectation that only good provision is acceptable. HMCI noted that it was important to recognise where improvements had been seen and he informed Board members that he had written to congratulate a number of headteachers in each region where, despite an overall judgement of ‘Requires Improvement’ for the school or college, the leadership and management had been judged to be good or better and this was to be celebrated.
6.2 HMCI emphasised the importance of the new regional structure in tackling variation across the country. He discussed the impact already being seen as a result of the focus on specific local authority areas and the introduction of local authority school improvement inspections.
6.3 HMCI noted the importance of ensuring that the inspection reports produced by Ofsted were of the highest quality. He noted that he had established a new Commissioning Assurance and Quality Committee, to be chaired by John Roberts, that would oversee the performance of the ISPs and the quality of additional inspectors. In discussion, Board members agreed that letters to local authorities following inspections should be clearer and more direct. Mike Cladingbowl agreed to take this forward.
Action: Mike Cladingbowl to review letters to local authorities following their inspection to ensure they are sufficiently clear and direct
6.4 HMCI informed Board members that the Inspection Data and Insight Team had produced a new tool to support Regional Directors in monitoring the outcomes of inspections in their regions. Board members agreed the benefits of the tool and noted that cluster analysis of data, to look closely at what is happening in a locality, might be beneficial also. Mike Cladingbowl agreed to take this forward with Richard Brooks. 
Action: Richard Brooks to discuss with Mike Cladingbowl the possibilities of cluster analysis using the data tool 

6.5 Mike Cladingbowl noted that seminars and workshops taking place within each region for providers were going well and confirmed that lessons were being learnt on what was working well and less well to improve future sessions. Board members noted the importance of formal evaluation of the seminars and suggested that consideration be given to inviting external speakers, not from the education field, to speak about leadership. Mike Cladingbowl agreed to consider this.
Action: Mike Cladingbowl to consider how to evaluate formally the impact of regional seminars and workshops
Action: Mike Cladingbowl to consider the suggestion of inviting external speakers, not from the education field, to give talks on leadership at regional seminars and workshops

6.6 HMCI informed Board members that two high-profile reports would be published in the coming days. The first of these reports was ‘Most able students’, which looked at the provision for the country’s most able children in non-selective maintained schools. He also noted that he would give a lecture on ‘Access and Achievement in Urban Education’ on 20 June.
6.7 HMCI updated Board members on developments in learning and skills and the action being taken by the new Minister, Matthew Hancock, including the introduction of an FE Commissioner.

6.8 In discussion about early years, Sue Gregory updated the Board on developments in the sector and noted that extra funding had been agreed by the Minister. Sue informed Board members that she would present a development session on early years following the September meeting. 
6.9 Jacky Tiotto updated Board members on changes in social care, including the pilot inspections and consultation for the single inspection framework. 

6.10 Board members were pleased to learn that the framework would include a request for local authorities to provide data on children missing from education, including provision made for those not in school and the percentage of children offered and receiving the 25 hour alternative. 

6.11 Board members discussed whether there should be a judgement on fostering in the framework. Paul Snell and Jacky Tiotto agreed to discuss this further following the meeting. 


Action: Jacky Tiotto to meet with Paul Snell to discuss the possibility of a judgement on fostering   

6.12 Board members received an update on current social care issues.

6.13 Board members were informed that Debbie Jones would start with Ofsted in September 2013 and a session on social care improvement would be held in December.

6.14 Lorraine Langham agreed to report back on progress in recruiting social care inspectors and managers at the September meeting.
Action: Lorraine Langham to update Board members on social care recruitment at the September meeting 
Action: Board secretary to put social care improvement on the forward look for the December board meeting
7. Equalities Report

7.1 Board Members noted the equalities report and progress against the action plan. 

7.2 In discussion, Board members noted that bullying and harassment was an area of concern in the staff survey. Lorraine Langham noted that changes in performance management should help to improve this. 
7.3 Board members agreed that a more detailed update on how Ofsted is responding to the staff survey would be valuable. Lorraine Langham agreed to take this forward and to clarify the wording of the report.

Action: Lorraine Langham to update Board members on progress against the outcomes of the staff survey at the September Board meeting

Action: Lorraine Langham to ensure the wording in paragraph 8 of the report is clarified prior to the report’s publication on the Ofsted website

8. Finance Report and Spending Review Update

8.1 Darryl Nunn introduced the report, presenting a summary of Ofsted’s current financial position and noting that targets set by Treasury had been achieved. 
8.2 Darryl Nunn informed Board members that good progress was being made on reductions set as a result of the Comprehensive Spending Review and that Ofsted was ahead of its planned position.  
8.3 Board members agreed that Ofsted was in a strong financial position and noted their thanks to Darryl and the Finance team

9. Audit Committee update


9.1 John Roberts provided Board Members with a verbal update of the work by the Audit Committee. At its last meeting, the Audit Committee had reviewed the Annual Report and Accounts, which had subsequently been signed of by HMCI. 
9.2 Board members were informed that the National Audit Office and Ofsted’s internal auditors had agreed the accounts. Board members thanked Darryl Nunn, Neil Greenwood and their teams for the hard work involved. 

9.3 Board members discussed Single Tender Actions and the need to keep these to a minimum. 
9.4 Board members discussed the internal audit plan and noted that the CIE review had been a good model for future ‘themed’ audits. John Roberts noted that an in-depth discussion about the audit programme would take place at the next meeting of the Audit Committee.  
10. Audit Committee Annual Report
10.1 Board members noted the Annual Report of the Audit Committee and gave their agreement to the amended text.
11. Performance Report


11.1 The Board noted the changes that had been made to the Performance Report and were pleased to have regional information supplied by the Regional Directors. 
11.2 Neil Greenwood informed Board members that regional plans were in the process of being signed off and would inform future reports to the Board. Neil agreed to circulate these plans to Board members at the end of June for information. 
Action: Neil Greenwood to circulate regional plans to Board members for information 
11.3 Board members were keen to understand the live issues in each region and noted that consistency between regional reports was important. Neil Greenwood agreed to take this forward. 

Action: Neil Greenwood to review consistency between the reports from each region, noting the importance of highlighting the live issues being faced by the Regional Director.
11.4 Board members discussed resourcing in the regions and the effect of the ‘Requires Improvement’ monitoring work on the routine inspections. Lorraine Langham informed Board members that, although recruitment was on-going, Ofsted had not yet been able to recruit as many new inspectors as we required. Lorraine informed Board members that new approaches to scheduling, talent management and succession planning were also being developed.

11.5 It was noted that Ofsted is in discussion with the Government Data Service about integration with the single gov.uk site and that this meant procurement of a new web supplier had been postponed. Vijay Sodiwala agreed to report back at the September meeting.

Action: Board to be briefed on the procurement of a web development supplier at the September meeting
12. Communications Report
12.1 Board members noted the Communications Report.
12.2 The Board agreed that it would be a good time to evaluate the effectiveness of Parent View and to consider what further improvements could be made. 
Action: Chair’s Private Office to organise a meeting with the Chair, Richard Brooks and Nick Brook
Action: Lorraine Langham to ensure a discussion on developments to Parent View takes place at the September meeting of the Board

13.
Board Evaluation 2012-13 


13.1 Board Members noted and discussed the results of the evaluation for the past year. 
13.2 Neil Greenwood and the Chair noted areas for further development, including engagement with users. Board members agreed that each did a lot individually, but less so as a whole Board. The Chair encouraged Board members to attend engagement events should they wish to and noted that a development session hosted by Roger Morgan, Children’s Rights Director, would be held following the September meeting of the Board. 
14.
AOB
14.1 The next Board meeting would be held in September 2013, with the date to be confirmed by Athene Sherwood. 
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