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COMMISSIONING ASSURANCE AND QUALITY COMMITTEE – TERMS OF REFERENCE

Introduction

The Commissioning Assurance and Quality Committee’s (CAQC) terms of reference (TOR) are shown at Annex A and have been prepared in conjunction with the Chair of the CAQC and the Chief Operating Officer. 

It is suggested that the CAQC reviews its TOR on a regular basis and makes recommendations to the Ofsted Board if any adjustments are felt to be necessary.  
 
Recommendations
The Ofsted Board is asked to review and agree the terms of reference.  



Annex A
Commissioning Assurance and Quality Committee
Terms of reference
[bookmark: _Toc198370043][bookmark: _Toc160434653][bookmark: _Toc160434479]Purpose
1. The Commissioning Assurance and Quality Committee is an independent Committee of the Ofsted Board, which advises both HMCI, in the role as Accounting Officer, and the Ofsted Board. The Commissioning Assurance and Quality Committee’s function is to provide non-executive assurance to the Ofsted Board on the management of risk, performance, quality and future strategic direction relating to the Inspection Service Provider contracts.

1. The Commissioning Assurance and Quality Committee will engage directly with ISPs who will attend an annual review meeting and other meetings by invitation as and when required by the Chair.
· Each ISP will attend an annual review with the Committee, also attended by HMCI if available, to review quality and performance for the previous year and to discuss any issues that need addressing for the coming year
· The Committee will also reserve the right to call any one of the ISPs to attend a meeting of the Committee at any time during the year to address any issues relating to on-going performance
· The Chair of the Committee will also attend the National Programme Board in order to facilitate a sound joined up approach of both Non-Executive and Executive management, assurance and governance of the contracts.
Membership
1. The membership of the Commissioning Assurance and Quality Committee is as follows:
· Chaired by Senior Non-Executive Director
· Additional Non-Executive Director
· Chief Operating Officer
· Contract Owner (Director, Finance and Commercial)
· RD Representatives
· Strategic Contract Manager (Head of Commercial Services)
· Other Directors and Contract Managers as required

1. The Chair of the Commissioning Assurance and Quality Committee will be appointed by the Board for a term of two years, with the option of reappointment for a further two-year period. 
Meetings
1. The Commissioning Assurance and Quality Committee will meet quarterly. The Chair of the Committee may convene additional meetings, as they deem necessary. HMCI or the Ofsted Board may, in exceptional circumstances, ask the Committee to meet to consider any matter of relevant business. 

1. A minimum of two members of the Committee will be present for the meeting to be deemed quorate.

1. The following will normally attend meetings of the committee:
· Additional Non-Executive Director
· Chief Operating Officer
· Contract Owner (Director of Finance and Commercial)
· Strategic Contract Manager (Head of Commercial Services)

1. Others, including national directors and regional directors, may also be invited to attend committee meetings to address specific issues.

1. The Committee may ask any or all of those who normally attend, but who are not members, to withdraw to facilitate open and frank discussion of particular matters.

Secretariat 
1. The Director, Finance and Commercial will organise secretariat to the Committee, if requested by the Chair. Otherwise, the Chair will make alternative arrangements for taking minutes of the meeting. 

1. The Commissioning Assurance and Quality Committee papers will be distributed by the secretariat to those attending seven days in advance of meetings. Within seven working days of each meeting, the draft minutes will be circulated to Committee members for their comments. Minutes will be agreed with the Committee.

1. The Commissioning Assurance and Quality Committee will provide the Ofsted Board and Accounting Officer with an Assurance Report on the relationship with the ISPs and their current and future performance.
Responsibilities
1. The Commissioning Assurance and Quality Committee will advise and support the Board and Accounting Officer to:
· Review and challenge the accountable executives on ISP performance and quality within the preceding quarter and annual performance report
· Review improvement actions recommended to the ISPs and their progress in achieving them, and what the executive has done as a result
· Discuss and recommend any further actions necessary to ensure improvement is achieved with a focus on required outcomes and options to achieve them
· Review progress on the development of the future commercial strategy with regard to the ISPs, to include weaknesses in, and lessons learnt from, the current contracts
· Review and challenge the commercial approach to include key negotiating aims for a new contract, providing advice where appropriate;
· Provide a forum for the Executive to debate issues and concerns informally and to seek guidance and ideas from experienced non-executive colleagues
· Provide assurance to the Ofsted Board on the relationship with the ISPs and their current and future performance

1. The Commissioning Assurance and Quality Committee will annually review its own effectiveness and report the results of that review to the Board.
Rights
1. The Commissioning Assurance and Quality Committee may co-opt additional members for a defined period to provide specialist skills, knowledge and experience, and procure specialist advice at the expense of the organisation, subject to budgets approved by the Ofsted Board and endorsed by the Committee.

1. The Chair of the Commissioning Assurance and Quality Committee will ensure that committee members are given appropriate opportunities for training and development. 
Information requirements
1. For each meeting the Commissioning Assurance and Quality Committee will be provided with:
· a report summarising ISP performance and quality within the preceding quarter and annual performance report
· a report detailing improvement actions recommended to the ISPs
· an update to review progress on the development of the future commercial strategy
Confidentiality 
1. Where members of the Commissioning Assurance and Quality Committee receive information in confidence in their capacity as members of the Committee, they must not disclose that information to any third party unless they are required to do so by law, or they have obtained consent to disclose the information from the person authorised to give it.
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