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CoCP update 

• 3rd revision draft CoCP – ES version (November 2013)

• ‘Interim’ draft CoCP (unpublished) following 
Stakeholder consultation (July 2015)

• LA comments received on HS2 responses on draft CoCP
(17th Dec 2015)

• 4th revision draft CoCP – following HoC Select 
Committee process (likely March 2016)

• Final revision CoCP – Royal Assent



Key themes from feedback on 3rd Draft  

Summary: 

• EMS - forward agenda item in a future EH Sub-Group meeting

• Community Engagement – forward agenda item on review of the 
draft Community Engagement Framework document

• HS2 Ltd review of Air Quality section – following U&A’s made

• HS2 Ltd review of N&V section – following U&A’s made

• HS2 Ltd review of Traffic and Transport section – following U&A’s 
made



CoCP update 

• HS2 responses to comments received in December 2015 
to be circulated via spreadsheet (as before) – mid Feb 
2015

• Offer still stands of smaller ‘workshops’ to be held to go 
through CoCP comments to date, prior to or post 
publication of 4th draft CoCP

• Minor amendments to document following latest set of 
comments 
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Draft Community Engagement Framework

• Section 5 of CoCP: ‘The nominated undertaker and its 

contractors will produce and implement a community 
engagement framework and provide appropriately experienced 
community relations personnel to implement the framework, 
to provide appropriate information and to be the first point of 
contact to resolve community issues. The nominated 
undertaker will take reasonable steps to engage with the 
community, particularly focussing on those who may be 
affected by construction impacts including local residents, 
businesses, land owners and community resources and the 
specific needs of protected groups (as defined in the Equalities 
Act 2010)



Draft Community Engagement Framework

• HS2 Community Engagement Strategy – looks at 
overall engagement principles and roles and 
responsibilities through different stages; Hybrid Bill, 
Design, Phase 1 and Phase 2 and Complaints Handling

• HS2 Community Engagement Framework – looks at 
engagement principles through the construction phase 
only



Draft Community Engagement Framework

• Roles of the HS2 Community Relations Team (CRT)

• Roles of the Contractor’s Community Relations 
Representative (CRR)

• Community Liaison Plan – produced by the Contractor 
and sent to the Local Authority in advance of works 
starting on site

• Advance notification of works – details on how / when 
this would be undertaken 



Draft Community Engagement Framework

• Complaints and Enquiries – HS2 helpdesk and website, 
those received by the Contractor 

• HS2 Construction Commissioner - further information 
in IP G3

• Pre- and Post-construction defect surveys and 
property matters 

• Local community initiatives and liaison



Draft Community Engagement Framework

• Remain in draft until Royal Assent

• Circulate document for review and comment following 
Planning Forum 

• Comments to be received by end February (before 
March Planning Forum)


