
 
 

Stage 9 
MIR  

MIR registers 1st
 
Point 

Strategic Triage and 

raises relevant actions to 
feed into the Mensa 
Interview Process. 

Stage 12b 
IHAT Command Team 

CAM or DOI presents PIS 

or Problem Profile to 
members of the IHAT 
Command Team as 

appropriate as part of the 
IHAT internal quality 

control process.  

Case Discontinued  

To PM(N) to   
endorse process 

 

Pre-Investigation process 

complete; case now follows Pillar 5 

Post Investigation Process. 

Stage 11 
MIR 

MIR registers 2nd Point 

Strategic Triage and 

raises relevant actions. 

E 

Note  
Stages 4 to 
8 no longer 

in use. 
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 PILLAR 1 

Initial 
Assessment 
& Recording  

Stage 12 
Case Assessment 

Manager (CAM) 

CAM conducts research 
and document recovery 

to prepare PIS and SIP 
and forward to SST. 

Stage 12a 
Intelligence Strategic 
Support Team (SST) 

SST completes 3
rd

 Point 
Strategic Triage. 

Stage 9a 
MIR 

MIR registers 1st Point 

Strategic Triage and 
raises relevant actions to 

feed into the Problem 

Profile Process. 

Stage 11a 
MIR 

MIR registers 2nd Point 

Strategic Triage and 

raises relevant actions. 

Stage 10a 
Intelligence 

Strategic Support  
Team (SST) 

SST conducts 2nd Point 
Strategic Triage and 

forwards to MIR. 

. 

Stage 13/13a 
MIR 

MIR registers 3
rd

 Point 
Strategic Triage and 

PIS (Stage 13) or 
Problem Profile (Stage 

13a) and raises relevant 

actions. 

Stage 14 
Case Assessment 
Manager (CAM) or 

Director of Intelligence 
(DOI) 

CAM or DOI pass 
documents to SPA prior 

to the JCRP ‘Non-Fatal’. 
 

 Problem 
Profile  

Process 

Stage 11b Intelligence 
(SST) 

Allegation fed into Problem 

Profile 

 

Stage 10 Mensa Team 

Mensa conducts victim interviews 

Mensa 

Interview  
Process 

Stage 3-i 
Serious  

Ill Treatment 

Does the allegation feature a 
complaint of serious ill  

treatment or other  
key  

priority? 
 
 

 
Yes 

No 

Stage 3-ii 
Problem Profile 

Is this allegation linked to  
a current problem  

profile or 

investigation? 
 
 

 

No 

Stage 10b  
Problem Profile 

Is this allegation linked 
to a current problem  

profile or 

investigation? 

Yes 

Stage 15 
JCRP ‘Non-Fatal’ 

The JCRP reviews case 

based on material 
obtained to date and 
provides advice to 

IHAT. 

Stage 18 
IHAT  

Command Team 

IHAT Command Team 

decides whether to 
continue the case. 

 

Stage 19 
MIR  

MIR registers SPA 
Advice, records IHAT 

Command Team 

decision and raises 
relevant actions 

including for case to go 

to investigation via the 

TTCG. 

Case Discontinued  

To PM(N) to   
endorse process 

Yes 

No 

F 

Complainant contacted at these Stages; letter denotes Annex from IHAT Technical 

Instruction Number 03 The IHAT Victim and Family Communication Strategy 04 Dec 2014 
  

 PILLAR 5 
Post 

Investigation 
Process   

 

Stage F21 
SIO 

Investigative Strategy 

SIO conducts full 

investigation relating to 

case. 

 

Stage D21 
DOI or CAM or SIO 

Directed Investigation 

DOI, CAM or SIO conduct 

further intelligence 

development or specific 
enquiries relating to case 
in order to inform IHAT 

Command Team prior to 
future action. 

 

 Stage  
14 

 

Stage 20 
TTCG 

TTCG assesses 

 whether there are sufficient 
resources to allocate case  

to investigation  

pod. 

 

No 

PILLAR 4 
Investigation 

Process 

Directed 
Investigation 

Process 

Directed Investigation Full Investigation 

Yes 

 or 

MIR raises actions for outcomes of 

Directed Investigation to be fed back to 
the IHAT Command Team at Stage 14. 

Stage 20a 
Held in MIR 

Case held in MIR until 
resources  

available. 
 PILLAR 3 

Resource 
Allocation 

Pre-Investigation process 

complete; case now follows Pillar 5 
Post Investigation Process 

 

 PILLAR 5 
Post 

Investigation 

Process   

Stage 2 
Intelligence 

Strategic Support 
Team (SST) 

SST conducts 1st
 
Point 

Strategic Triage and 

forwards to MIR. 

Stage 1a 
MIR 

MIR opens account for 

IHAT case, registers 
OST tracking folder 

where applicable and 

raises relevant actions.  

Stage 1 
IHAT Operational 

Support Team (OST) 

Allegation allocated 
IHAT number, details 

recorded on Case 

Register, collated in 
OST tracking folder 

where applicable and 

passed to MIR. 

Yes 

No 

D D 

C 

KEY 

Stage falls outside of the IHAT 

SPA Involvement 

Stage of Process 

Decision required 

Further process 

 

End of Process 

Connector 

 

 ACRONYMS 

 Pre-Action Protocol  PAP 

 Provost Marshal Navy  PM(N) 

 Major Incident Room  MIR 

 Strategic Support Team  SST 

 Case Assessment Manager  CAM 

 Director of Intelligence DOI 

 Pre Investigation Summary  PIS 

 Supporting Information Pack  SIP 

  Service Prosecuting Authority SPA 

  Joint Case Review Panel JCRP 

 Joint Investigation Strategy Document  JISD 

 Tactical Tasking and Coordinating Group   TTCG 

 Senior Investigating Officer   SIO 

  

Note  
Stages 16 

to 17 no 
longer in 

use. 


