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In attendance
Lorraine Langham, Chief Operating Officer
Debbie Jones, Director, Social Care & Regional Director, London
Mike Cladingbowl, Director, Schools & Regional Director, North West
Nick Jackson, Director, Finance and Commercial

Philip Mabe, Interim Director, Finance and Commercial 

Sue Gregory, Director, Early Childhood 

Neil Greenwood, Deputy Director, Strategy, Policy and Performance
Marina Gaze, Deputy Director, Further Education and Skills

Shona Dunn, Director General, Education Standards Directorate, Department for Education

Athene Sherwood, Head of Private Office and Board Secretary

Sue Morris-King, HMI (for Item 16 only)

Apologies 
Geoff Whitty

Vijay Sodiwala 
Matthew Coffey, Director, Further Education and Skills & Regional Director, South East
Summary of action points

	Declarations of interest
	Board Secretary to ensure updates are made to the Board’s Registers of Interest
	Athene Sherwood

	Non-executive update
	Board Secretary to schedule future Board meetings ensuring a regional focus at each
	Athene Sherwood

	HMCI and Executive update


	Board Secretary to organise and circulate dates for development sessions on the Annual Reports prior to publication
	Athene Sherwood

	
	Debbie Jones to report back to the December Board meeting on the progress and lessons learned from pilot inspections in social care
	Debbie Jones

	
	Debbie Jones to ensure Board members are updated on the deregulation of functions by local authorities to private providers 
	Debbie Jones

	
	Mike Cladingbowl to update Board members on the use of the checks and balances tool at the December Board meeting
	Mike Cladingbowl

	
	Sue Gregory to continue discussions on changes to the regulatory regime in the Deregulation Bill around probationary registration and a penalty points system for Early Years with Shona Dunn and officials at the DfE
	Sue Gregory

	Finance Report and Spending Review Update
	Lorraine Langham to update Board members on HMI resourcing, workforce planning and expenditure at a future development session
	Lorraine Langham

	
	Board Secretary to schedule a development session to focus on HMI resourcing, workforce planning and expenditure
	Athene Sherwood 

	
	Lorraine Langham to circulate a list of Ofsted investments in the current financial year to Board members 
	Lorraine Langham

	Bi-annual review of strategic risks
	Strategic risks to be further developed to better reflect Ofsted’s changing environment 
	Neil Greenwood

	
	Nick Jackson to ensure updated strategic risks are presented to the next meeting of the Audit Committee
	Nick Jackson

	Civil Service People Survey 2012 – Taking Action
	Lorraine Langham to ensure Board members are informed of the results of the 2013 Civil Service People Survey
	Lorraine Langham

	Children missing from education
	Mike Cladingbowl to ensure findings and outcomes of the surveys on children missing from education and alternative provision are shared with inspectors
	Mike Cladingbowl


1. Welcome and apologies
1.1 The Chair welcomed new attendees Debbie Jones, Nick Jackson, Philip Mabe, Marina Gaze and Shona Dunn to the meeting. 
1.2 The Chair noted apologies from Geoff Whitty, Vijay Sodiwala and Matthew Coffey. 
2. Chair’s introduction

2.1. The Chair noted the busy agenda, reflecting the current pace of work at Ofsted. The Chair thanked both the Executive and Board members for their tremendous contribution and support to Ofsted over recent months, to help embed and progress HMCI’s improvement agenda and new regional structure.
3. Declarations of interest 


3.1
The Chair informed Board members that she had been invited and had agreed to sit on the Council of Kings College, London. 

3.2
On behalf of Geoff Whitty, the Chair noted that Geoff had been invited and had agreed to sit on the Board of a Bristol-based academy chain, Trust in Learning Academies. 

Action: Board Secretary to ensure updates are made to the Board’s Registers of Interest

4. Minutes and matters arising

4.1 The minutes of 11 June 2013 were accepted as an accurate record.
4.2 The Board noted the updated action log. A number of actions had been closed since the last meeting. 
· On behalf of Vijay Sodiwala, Lorraine Langham provided a verbal update on the procurement of a web-development supplier and also updated Board members on the move to the cross-government site, GOV.UK. Lorraine noted that Ofsted was in discussion with the Government Digital Service and the Department for Education regarding seeking an exemption from the change.
· Board members requested that the action regarding formal evaluation of the impact of regional seminars remained open until the evaluation had been completed and reported to the Board.
5. Non-executive update

5.1 The Chair informed Board members that she had attended an Inspection and Improvement Forum (IIF) in Birmingham, focusing on the West Midlands, chaired by HMCI. 
5.2 The Chair noted that each Board member would soon be linked to one of Ofsted’s eight regions, based on their location and/or remit specialism, and would be invited to attend the relevant IIF for that region from December 2013 onwards. 

5.3 The Chair suggested that future Board meetings could each have a regional focus, concentrating on one or two regions per meeting from March 2014. Board members agreed that this would be beneficial. The relevant Regional Directors would be invited to attend.

Action: Board Secretary to schedule future Board meetings ensuring a regional focus at each
5.4 Board Members gave an update on their activities since the last Board meeting in December. This included, but was not limited to:
· Board members’ continued involvement in interview panels for senior positions
· Board members’ attendance at the launch of Access and Achievement

· Board members’ involvement in specific areas of work, including performance management, social care and contract management.
6. HMCI and Executive update
6.1 HMCI opened by welcoming new colleagues to Ofsted and updating Board members on the upcoming integration of national and regional responsibilities for the eight Regional Directors from January 2014. 
6.2 HMCI reflected on the recent ‘Promoting Improvement’ conference for all inspectors held at the beginning of September. HMCI noted that he had been encouraged by the positive feedback from inspectors about the new regional structure and Ofsted’s reforms over the past 18 months, and made clear the importance of maintaining the momentum of improvement.

6.3 HMCI updated Board members on recent data published showing a nine per cent increase in the number of schools judged to be good or outstanding since August 2012. HMCI informed Board members that this represented the fastest rate of improvement in Ofsted’s 21 year history and that he had been pleased to announce this to a group of outstanding headteachers in the North West, a region where standards are rising at a faster rate than in many other parts of the country. 
6.4 HMCI noted how pleased he had been by the response to his speech to accompany the launch of the Access and Achievement report. He thanked Board members for their contribution, including attending the event. 
6.5 Board members were updated on recent meetings HMCI and the Chair had attended with the Secretary of State and other DfE Ministers and were informed that a meeting with the Secretary of State focused on social care would be held later in the year.

6.6 HMCI updated Board members on the forthcoming annual reports, noting that the Social Care Annual Report, being led by Debbie Jones, would be published on 15 October and the full Annual Report on 3 December. HMCI told Board members that they would be invited to stand-alone development sessions to enable them to discuss the key messages prior to publication. 

Action: Board Secretary to organise and circulate dates for development sessions on the Annual Reports prior to publication
6.7 Board members discussed the areas of focus in each annual report and noted the importance of continuing the discussion on the messages and themes outlined last year’s full annual report, for example to comment on improvements in the system where they have been seen.
6.8 In discussion about the Social Care Annual Report, Board members reflected on the inspections of local authorities and how local authority provision will be commented on within the report.
6.9 Board members were informed that 17 local authorities had been graded as inadequate but that it was a moving system. Debbie Jones noted that Ofsted would make clear the areas for concern, but also celebrate the progress made by some local authorities to improve. Board members agreed the importance of inspectors seeing good and outstanding provision so that best practice can be more readily shared with weaker authorities. 
6.10 Lorraine Langham updated Board members on pilot inspections and how each would be assessed to learn lessons and inform future inspections. Lorraine agreed that Debbie Jones would report back to the next meeting on pilot inspections to update Board members on progress.
Action: Debbie Jones to report back to the December Board meeting on the progress and lessons learned from pilot inspections in social care
6.11 The Board discussed the deregulation of functions in respect of looked after children and care leavers by local authorities to private providers and the issues associated with this. Lorraine Langham informed Board members that Ofsted was in discussion with the DfE but that it presently represented a risk for Ofsted. Board members agreed that the risk should be made clear externally before Ofsted commences this work, should the requirement to register private providers be put in place. Board members asked to be kept informed.

Action: Debbie Jones to ensure Board members are kept updated on the deregulation of functions by local authorities to private providers 
6.12 Mike Cladingbowl updated the Board on the new ‘checks and balances’ tool that would enable Regional Directors and Senior HMI and others to identify inspections where the judgement looked at odds with the data. Whilst there were often very good reasons for this, feedback about the tool had so far been positive. Mike also informed Board members about improvements in quality assurance of inspection practice. Board members requested an update on the use of the checks and balances tool at the December meeting.

Action: Mike Cladingbowl to update Board members on the use of the checks and balances tool at the December Board meeting
6.13 In discussion about changes to the regulatory regime in the Deregulation Bill for around probationary registration and a penalty points system for Early Years, Sue Gregory updated the Board and agreed to speak further with Shona Dunn and officials at the DfE regarding implications for Ofsted following the meeting.
Action: Sue Gregory to continue discussions on changes to the regulatory regime in the Deregulation Bill around probationary registration and a penalty points system for Early Years with Shona Dunn and officials at the DfE
7. Finance Report and Spending Review Update

7.1 Philip Mabe presented a summary of Ofsted’s current financial position. He informed the Board that the funding for the financial years 2014-15 and 2015-16 had been provisionally agreed by the DfE. Philip expressed his thanks to colleagues internally and at the DfE for their hard work getting to this position.
7.2 Board members discussed options for ensuring sufficient future HMI resource. Lorraine Langham agreed to return to this issue, along with wider workforce planning and expenditure at a future development session.
Action: Lorraine Langham to update Board members on future HMI resourcing, workforce planning and expenditure at a future development session
Action: Board Secretary to schedule a development session to focus on HMI resourcing, workforce planning and expenditure
7.3 In discussion about additional in-year expenditure, Lorraine Langham agreed to update Board members on the current year’s investments following the meeting.
Action: Lorraine Langham to circulate a list of Ofsted investments in the current financial year to Board members
8. Audit Committee update


8.1

John Roberts provided Board Members with a verbal update of the work by the Audit Committee. Board members noted the update.
9. Commissioning, Assurance and Quality Committee
9.1
John Roberts presented the draft terms of reference for the Commissioning, Assurance and Quality Committee. Board members were informed that the first meeting would take place in October and Board members would be updated on this, as a sub-committee of the Ofsted Board, at the December Board meeting.
10. Bi-annual review of strategic risks


10.1 Introducing this item, Neil Greenwood updated Board members on Ofsted’s strategic risks. 
10.2 Board members noted that the risks should more fully respond to the changing environment within which Ofsted sits, both internally and externally, including the transition to the regional structure and resourcing. 

10.3 It was agreed that the risks would be developed further, now that future funding was agreed, and that these would be presented to the next meeting of the Audit Committee.
Action: Strategic risks to be further developed to better reflect Ofsted’s changing environment
Action: Nick Jackson to ensure updated strategic risks are presented to the next meeting of the Audit Committee
11. Performance Report
11.1 Introducing this item, Neil Greenwood noted that the eight regional plans had recently been circulated to the Board. Neil also noted that the plans were not yet fully integrated into the Performance Report but that future reports would increasingly show more qualitative regional data. Board members welcomed the changes to the report.
12. Communications Report 
12.1

Lorraine Langham updated Board members on recent and future communication activity. Board members noted the update.
13. People Strategy

13.1

Introducing this item, Lorraine Langham took Board members through the People Strategy, noting that a great deal of work had gone into ensuring a focus on the development of staff members’ potential, but also on the importance of robust performance management. 

13.2

Board members noted and commented on the strategy, focusing their discussion on the use of the in-year performance award and the appropriate and proportionate allocation of monetary rewards given to staff for exceptional performance.

14. Civil Service People Survey 2012 – Taking Action

14.1

Introducing this item, Lorraine Langham informed Board members of the action taken to address the concerns raised through the People Survey carried out in 2012. Lorraine noted that the slight dip in performance had been disappointing, but not unexpected considering the degree of change within Ofsted at that time.   
14.2

Board members noted the work that colleagues in the Organisational Development team and across Ofsted more widely had been doing in the lead up to the 2013 survey which would be launched in October and noted their interest in receiving feedback from this year’s survey.


Action: Lorraine Langham to ensure Board members are informed of the results of the 2013 Civil Service People Survey
15. Parent View and Learner View update

15.1

Board members noted the update on Parent View and Learner View and discussed possible future developments, including the addition of free text for parents and learners, in addition to the standard questions already available to those completing the online questionnaire.

15.2

The Board discussed the level of responses compared to the previous paper-based questionnaires, and noted that response rates to both Parent View and Learner View were at their highest at the point of inspection.

15.3

Board members were supportive of the direction of travel and the future developments of the site suggested. 
16. Children missing from education

16.1

Introducing this item, Sue Morris King updated Board members on the progress that had been made since the previous presentation on children missing from education and those in alternative provision to the Board in December 2012.

16.2

Board members were informed that a new framework for the inspection of services for children in need of help and protection, children looked after and care leavers was near finalisation. These inspections, which have been piloted and will commence from November 2013, would cover children missing from education and those in alternative provision. Board members were also pleased to note that alternative provision was an area of focus for each maintained school inspection, though noted their concern that providers of alternative provision were not required to be registered.
16.3

Board members noted that a survey report on children missing from education would be published in the Autumn and a report on alternative provision in 2014. Sue also informed Board members that Ofsted was currently one year into a three year survey funded by the DfE. Board members discussed the early outcomes of this survey and noted the importance of these findings being shared with inspectors.

Action: Mike Cladingbowl to ensure findings and outcomes of the surveys on children missing from education and alternative provision are shared with inspectors

17. AOB
17.1 The Chair confirmed the date of the next Board meeting as 10 December 2013. 
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