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Commissioning, Assurance and Quality Committee Update

	
	Summary

This paper covers the minutes of the first Commissioning, Assurance and Quality Committee meeting on 8 October 2013.




	Recommendations

Ofsted Board members are invited to receive the agreed minutes of the 8 October 2013 meeting.





Commissioning Assurance and Quality Committee
8 October 2013
Aviation House, Room 802
Minutes

Present
John Roberts CBE – Chairman	Ofsted Board Member
Lorraine Langham	Chief Operating Officer
Sean Harford	Regional Director
Nick Jackson	Director, Finance & Commercial
Philip Mabe	Interim Director, Finance & Commercial	
Pauline Leigh	Interim Contract Manager	 
Howard Daws	Contractual Advisor
Saba Pooni	Audit & Governance Manager (Secretariat)
Summary of Action Points
Terms of Reference
1. Saba Pooni to update terms of reference under paragraph 6 to state that a minimum of two members to be present in addition to the chair for the meeting to be deemed quorate.
Revised governance arrangements
2. Members asked that the RASCI tables be translated to a paper giving a short narrative of each role and communicating it to the key people.
3. Members agreed to review the governance arrangements and roles and responsibilities at the next meeting, to allow it time to embed.
Contractor update
4. In terms of performance reporting, the Chair asked that for future meetings a shorter paper is produced which includes the top key issues only.
Quality Assurance
5. Saba Pooni to ensure that a report on Quality Assurance is included in a future agenda.
Update on current issues
6. In advance of the next Ofsted Board meeting, Nick Jackson to provide a briefing note to the Chair which explains any updates to these minutes.
Chairman’s introduction, declarations of interest and minutes and matters arising
John Roberts opened the first meeting of the Commissioning Assurance and Quality Committee (CAQC) and welcomed members and attendees. Apologies were noted from Vijay Sodiwala, Ofsted Board member and Matthew Coffey, Director, Further Education and Skills.
There were no declarations of interest.
Terms of Reference

2.1 Members noted that Ofsted Board had approved the terms of reference and members requested under paragraph 6 a minimum of two members to be present in addition to the chair for the meeting to be deemed quorate.
2.2	Action 1: Saba Pooni to update terms of reference under paragraph 6 to state that a minimum of two members to be present in addition to the chair for the meeting to be deemed quorate.
2.3 Members noted the first series of Contract on Management Board meetings had taken place with each ISP separately and they were presented with the new processes for contract management. The ISPs welcomed the interest from the Ofsted Board and CAQC.
Revised Governance Arrangements

3.1 Members noted our new governance arrangements for the management of the Inspection Service Providers (ISPs). The new processes are designed to enable us to exercise proper governance and to manage our suppliers effectively by determining our requirements from them and closely managing their delivery.

3.2 Members noted that the governance arrangements have been designed to ensure that both the CAQC and the executive have full visibility of the suppliers’ performance. The new Contractor Management Board meetings (CMB) are held separately with each ISP for the purpose of managing the ISPs coherently and consistently, with the corporate commercial team controlling all contractual issues. National and regional directors are fully engaged and can contribute their experience into the contract management process via the lead directors for each contract.

3.3 Members noted the clear lines of accountability and that decisions are made at an appropriate level. The CAQC is provided with adequate performance data which is gathered monthly by reporting against agreed and internal key performance indicators which look at volumes and whether our contracts are being delivered in terms of time, cost and quality.

4 Roles and Responsibilities 

4.1 Members noted the analysis of roles and responsibilities in conjunction with the governance arrangements as described above. That interaction with ISPs and data analysis from activities across Ofsted has been pulled together by the commercial team so they can effectively manage the ISPs through the Contractor Management Boards (CMBs). In turn the CMBs, via the Director Finance & Commercial, will be accountable to the OEB. Additionally, the National Programme Board will meet on a quarterly basis with all ISPs to identify and discuss the strategic agenda.  

4.2 Members had a detailed discussion by asking ‘what if’ questions to provide clarity over who is accountable for each ISP management / coordination activity and reviewed the accountabilities and responsibilities of all staff involved in contract management processes and noted that it will be appropriately articulated in their performance and development plans.

4.3 Members reviewed the RASCI tables which gives each role/person a customised view of their accountabilities and responsibilities. Action 2: Members asked that the RASCI tables be translated to a paper giving a short narrative of each role and communicating it to the key people.

4.4 Members noted the key performance indicators (KPIs) are being revised in terms of priorities and the focus being on delivering quality. A summary analysis of each ISP contract is also being produced. Action 3: Members agreed to review the governance arrangements and roles and responsibilities at the next meeting, to allow it time to embed. 

4.5 Members thanked all staff for their work in producing the documents.


5 Contractor update

5.1 Members noted an assessment of the performance and the costs of the ISPs for the last financial year. Each ISP is required to provide an annual self-assessment setting out performance over the year against its contractual KPIs. The suppliers give themselves an overall rating of outstanding, good, satisfactory or unsatisfactory. Members noted the ratings provided by the ISP’s self-assessment and our own assessment.

5.2 In terms of an ELS supplier, members noted that a KPI target was missed relating to the supply of current practitioners this was mainly due to an ageing workforce. Members noted that current and relevant experience was more important than the age of inspectors.

5.3 Action 4: In terms of performance reporting, the Chair asked that for future meetings a shorter paper is produced which includes the top key issues only.

5.4 Members noted Deloitte’s summarised report on contract assessments of the ISPs.  The objective of this was to provide a contract summary/guide for each contract, present the key terms and obligations and how these impact contract management. They noted the process maps were very clear and helpful in outlining the procedures. 

5.5 Members noted that Deloitte had been asked to carry out a further piece of work to clarify which meetings and updates set out in the contract may need to be revisited prior to the end of the contracts.
6 Quality Assurance

6.1 Members noted that an internal discussion is being carried out on quality assurance (QA) which is being led by Mike Cladingbowl which is focussing on understanding the steps that go towards delivering the output. The ISPs will be asked to ensure that they have suitable QA processes in place within their organisations.

6.2 Members noted that work is in progress on providing a clear steer on our expectations of QA to ISPs and recognise that it is a key issue for Ofsted; detailed discussions are taking place and will be reported at a later date. Action 5: Saba Pooni to ensure that a report on Quality Assurance is included in a future agenda.
6.3 Members noted that as part of the annual internal audit plan, Deloitte will carry out an audit on the QA end to end process and the findings will be presented to this Committee.

7 Update on current issues

7.1 Members noted at the previous CMB meeting, the ISPs were presented with the number of inspections they are expected to carry out this year.  The ISPs reported they were broadly content with the volumes however there were some issues in association with delivering them. The focus of inspections will be on maintaining quality and any issues will be remedied by putting in clear caveats and assumptions.

7.2 Members also noted the rise and demand for concern driven inspections and further monitoring of the reasons behind the drivers will be required.

7.3 Action 6: In advance of the next Ofsted Board meeting, Nick Jackson to provide a briefing note to the Chair which explains any updates to these minutes. 

7.4 In terms of embedding the new governance structure, members noted that communications, paperwork and meetings need to be clearly articulated when rolling out to the organisation.
8 Progress of Commercial Strategy

8.1 The Committee noted an update on the commercial strategy and the options available. 
9 Any other business

9.1 The next CAQC meeting will take place at 10.30 on Tuesday 4 February 2014.
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