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Defence. Clothing Team: .Agenda 


• 	 Admin Briefing 
-

• 	 Introduction 

• 	 Setting the Scene 

• 	 The Schedule 
• 	 Requirement 

• 	 Technical Guidance 
Manager) 

• 	 Storage and Distribution 

• 	 Initial Questions

• 	 Reflection/Break 

• 	 Trials 

• 	 Commercial Guidance 

• AWARD

• 
• 	 .. 
• 	 Summary 

FC Requirements Manager) 
Leader) 

hief of Staff) 

nr Product M 

DepSSCM)/Ian Whitton (Ops &SSP) 

ior Commercial Officer) 

' 
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INTRODUCTION 


• 	 Defence Clothing (DC) Team follows SMART procurement policy for all new and modified 
products in its inventory through the CADMID cycle: 

C- Concept 

A - Assessment 

D - Demonstration 

M - Manufacture 

I - In-Service 

D- Disposal 


• 	 As the Project Manager I am responsible for the process from Concept to In-Service. 

• 	 I am also responsible for driving the project through the acquisition cycle to cost, schedule and 
quality. 

Ministry 
of Defence ' 	 • 
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COMBAT FOOTWEAR RE-LET TIMELINE 


Industry Day Invitation to Tender 
Published (Advert) 

Tender Return 
Date 

Tender Evaluation 
Completed 

10th & 12th Mar 15 5th May 15 14th Jul15 25th Aug 15 

~- -~ ~ 

Legend: 
Ochre- Commercial Manager Activity. 
Green- Requirements Manager Activity. 
Red- Inventory Manager Activity . 

Ministry•
of Defence • 
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COMBAT FOOTWEAR RE-LET TIMELINE 


MEAT !Identify Pre Contract De-Brief Contract 
Calculations Preferred Contract Award Unsuccessful Award 

Bidder Review Notification Bidders 

2x Weeks I ogth Sep 2x Weeks 1x Week 2x Weeks I19th Jan 
16 17 

Ministry 
of Defence ' • 




URD 

to 


ITT 


Com me rei 
al 

ey~n 
•PQQ style questions 
•Technical pass/fail 
questions eg: weight, 
water penetration 
• User assessment of 
look and feel. 

Ministry 
of Defence ' 

May 15 

1 

Opportunity to advance 

Contract Award by -2 


months if JFC lAB can be

Bid persuaded to agree to 

Aug 15 approve based on max bid 
prices 

1Sep 16
Eva I 
uatio Nov 16 : 

Ion > 

~ 

-----.... 

Gross Full 

Error User 

Trial Trial 


9 weeks 35 weeks 
•Approx 30 soldiers •Up to 1 00 soldiers per 
conduct same short boot, trialling for 3 mths. 
physical exercises in •Includes time to 
each boot. acquire boots and 

process results. 

MEAT 
Evaluatio 

n 

2 weeks 
•Processing price and 
evaluation scores to 
determine preferred 
bidder. 

Appr 

&,, 
' 

Contr~ 
a£{' 
,, 

iPreferred 
Bidder 

Jan 17 

Contr 

3 month Full User 
Trial is Customer 

Requirement as well 
as Project Manager 

recommendation 

• 




ANNUAL CONSUMPTION RATES Yr 14/15 


Desert High Liability 

13,307


Cold Wet Weather 
Jungle Boots 3 ,96229,863 

D High Liability 

• Low Liability 
D Cold Wet Weather 
D Desert High Liability 

• Junale Boots 

Low Liability 55 ,152 
High Liability 104,275 

Total issued 206,559 

Ministry•
of Defence • 



SUMMARY 


• 	 DC Project Team has a number of milestones to meet. 

• 	 Start-up Period - 6 months. 

• 	 The 'Project Timelines' and the 'Process' will be clear to you as 
the supplier! 

• 	 This process I have discussed forms part of the consultation 
period. 

Ministry 
of Defence ' 	 • 
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' Ministry 
of Defence 

LOGISTIC COMMODITIES 
& SERVICES 

SUBMITTED SAMPLES & DOCUMENTATION 


All samples are to be submitted by 14 July 2015, in black, except 
for Desert HL to be supplied in "sand" colour. Swatches of upper 
materials in Mid Brown will be required at this stage. 

Test reports & all other documentation detailed in the 
specification shall be provided, at the same time, for each boot 
e.g. suppliers own detailed specification, last data for male & 
female etc. 

All samples and trial boots to be de-branded. 


All submissions will be marked & scored against criteria stated in 
the specification. 
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' Ministry 
of Defence 

LOGISTIC COMMODITIES 
& SERVICES 

DOWN SELECTION TIME LINE 

Process to down select boots from an unknown number at the 
beginning to the 20 options being taken into the Full User Trial 

July -August 15 1 August March
September 15 December July 16 

15 
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;Rver 200 customers across multiple sectors 
~ supporting over £1 OObn of proje 
Ministry 
of Defence 

lOGISTIC COMMODITIES 
& SERVICES 

ternational 



~Commerce Decisions Services - Ex 

Ministry 
of Defence 

LOGISTIC COMMODITIES 

Procurement seNices 

The Commerce Decisions professional services team is well-established, 

and widely recognised as a thought-leader in the procurement sector. 

Managing and supporting 
evaluations using AWARD. 

• 	Configuration 

• 	Bidder guidance 

• 	Evaluation 

• 	Reporting 

Structured Criteria l.
IDevelopment (SCD) 

• 	Developing complete and clear criteria 

• 	Ensuring the desired solution is sought 

• Seeking the right information from bidders 

• 	Ensuring effective procurement decision-making 

Training 

• 	AWARD" tool training ~J 
• 	Evaluator briefing 

• 	Principles of Tender Evaluation 

• Weighting workshops 

Relative Value for Money (RVfM) 

• Combining price/cost and 	 I 
qualitative considerations 

• Sequencing of decisions 

• 	Developing measurement scheme(s) 

• Ana lysing importance/weighting 



CD
 

.0
 

CD
 

"'
0

 
0 

"'
0

 
"'

0
 

CD
 

C
J)

 
0

"'
 

CD
~
 

~
 

c 
~
 

~
 

~
"'

 
(
)
 

a
.

Q
.) 

CD
 

Q
.) 

0"'
 
- I""'+ 0"

' 
0 

Q
.) 

:E 
Q

.)
<

 
::

:J
 

<
 

a
.

<
 

"'
 

0
"'

 
C

J)
 

0
"'

 
CD

 
0

"'
 

CD
 

0
"'

 
I
"
"
'
+


CD

 
CD

a
. 

a
. 

a
. 

Q
.) 

0
"'

 
"'

CD
 

-
· 

CD
 

CD
 

CD
 

C
J)

 
0 

C
J)

 
CD

 
"'

0
 

CD
 

CD
 

C
J)

 
C

J)
 

I 
C

J)
 

C
J)

 
~
 

C
J)

 
C

J)
 

C
J)

 
CD

 
0

"'
 

I"
"'

+
-·

 
C

J)
 

0"'
 

C
J)

 
a

. 
Q

.) 
~
 

O
J 

Q
.) 

Q
.) 

CD
 

C
J)

 
CD

 
I"

"'
+

 
"'

0
 

0 
~
 

0
"'

 
Q

.)
CD

 
a

. 
a

. 
0 

<
 

(
)
 

CD
 

a
. 

C
J)

 
Q

.) 
Q

.) 
0 

a
.

CD
 

I"
"'

+
 

c 
3

Q
.) "'
 

CD
 

Q
.)

I"
"'

+
 

'<
 

c 
::

:J
 

C
J)

(
)
 

Q
.) 

C
J)

 
Q

.) 
3 

I 
I"

"'
+

 
C

J)
 

C
J)

 
I"

"'
+

 
I"

"'
+

 
"'

 
I"

"'
+

 
CD

 
C

J)
C

J)
 

::
:J

 
0

I"
"'

+
0 

CD
 

Q
.) 

~
0 

c
CD

 
I"

"'
+

I"
"'

+
 

~
 

I"
"'

+
 

~
 

0 
a

. 
~
 

(
)
 

Q
.) 

Q
.) 

a
. 

0 
CD

 
Q

.) 
0

:E 
0 

~
a

. 
~
 

0
"'

I"
"'

+
 

c 
"'

0
 

C
J)

 
3 

';:
1\

 
Q

.)
a

. 
Q

.) 
(
)

:::
J 

a
. 

CD
 

0
"'

0"'
 

c 
~
 

I"
"'

+
 

~
Q

.) 
CD

 
(Q

 
0

0
"'

 
a

. 
C

J)
 

Q
.)

I"
"'

+
~
 

~
 

-0 
a

. 
C

J)
 

"'
 

c (
)
 

CD
 

(Q
 

(
)
 

Q
.) 

"'
 

Q
.) "'
 

:E 
Q

.) 

CD
 

I"
"'

+
a

. 
CD

a
. 

'<
 

~
 

Q
.)

CD
 

CD
 

0 I"
"'

+
 

3 
Q

.) 
a

. 
~
 

< CD
CD

 
CD

C
J)

 
-0 

~
 

C
J)

 
'<

"'
 

"'
 

<
 

~
 

'<
C

J)
 

"'
 

Q
.) 

a
. 

I"
"'

+
 

a
. 

CD
 

"'
0

Q
o 

Q
.) 

a
. 

Q
.) 

.0
CD

 
I"

"'
+

 
.0

 
"' 

(
)
 

~
 

CD
 

~
 

....
__

_ 
c 

a
. 

0
"'

 
Q

.) c 
I"

"'
+

 
0 

c 
(
) "'
 

0 
Q

.)
Q

.) 
I
"
"
'+

-
·
 

0 
Q

.) 
::

:J
 

CD
"'

 
(
)

C
J)

 
I"

"'
+

"'
 

"'
 

CD
 

o
'< -·-


I"

"'
+

 
~

CD
 

~
 

(Q
 

C
J)

 
':<

I"
"'

+
 

(
)-

-CD 
- Q.) 

::
:J

 
I 

'<
 

C
J)

I"
"'

+
Q

.) 
0 

N
CD

I"
"'

+
 

"'
 

~
 

"'
 

~
 
-

CD
 

CD
CD

 
CD

 
CD

a
. 

"'
0

 
C

J)
 

(
)
 

I"
"'

+
 

(
)

0 
~
 

CD
I"

"'
+

(
)
 

::
r 

::
:J

 
~
 

Q
.) 

0 
c 

(
)
 

I"
"'

+
CD

 
"'

 
CD

 
~
 

I"
"'

+
c 

"'
 

CD
 

a
.

C
J)

 
C

J)
 
~
 

CD
 

0 
Q

.)
3 

a
. 

Q
.) 

I"
"'

+
 

(Q
 

~
 

I"
"'

+
 

I"
"'

+
 

(Q
 

<
 

0 
~
 

~
 

0 
Q

.) 
(Q

 
a

.
::

:J
Q

.) 
I"

"'
+

 
"'

0
C

J)
 

c 
'<

 
~

:::
J 

"'
 

Q
.)

CD
 

Q
.) 

0 
CD

I"
"'

+
CD

 
(Q

 
(Q

~
 

0
"'

 
0 

I"
"'

+
CD

 3 
c 

a
. 

CD"'
 

~
 

0 

~
 

'<
 

:E 
C

J)
 

C
J)

 
"'

0
I"

"'
+

 
CD

 
CD

 
12

0,
...

 
C

J)
 

Q
.) 

0"'
 

"
'0

"'
 

(
)

';:
1\

 
3 

m
5:

! 
::

U
"'

 
~
 

0 
CD

 
C

::
-4

 
~
 

C
J)

 
;;

n
CD

 
C

J)
 

I"
"'

+
 

C
J)

 
m

n
 

C
J)

 
0 

"
'O

 
~
 

CD
 

"'
 

~
 

C
J)

 
~
 

0 
(Q

 
0 -4

 
m

 "' 



Jl
O

r
1

1
'1

0
 

m
~
 

:::
av

t
C

:-
1 

n
n

 
m

n
 

V
IC

 
3:

 
3:

 
0 0 3 m

 "' 





Q
O

r
..

,o
 

m
~
 

::1
01

.1
\

C
:-

4
r=

;n
 

m
n

 
"
'O

 
3:

 
3:

 
0 c =t

 
m

 "' 



' Ministry 
of Defence 

[Q01] Operating Procedures 

Aim : 

To gain confidence in the contractor through submission of a detailed methodology 
statement outlining the day to day running of the service . 

Background: iTIC COMMODITIES 

The demand on the contractor is to be able to effectively manage a potentially impromptu 
Global freight service on a 24/7 basis maintaining a good flow of information and dealing 
with all the political challenges th at international freight forwarding entails. 

~VICES 

Evidence Required: 

Prov ide detailed methodology statement for the Provision of a Global Freight 
Transportation Service. 

Score 
Scoring guidance 

High Confidence 

Good Confidence 

Low Confidence 

Concerns 

Intolerable 

• Excellent level of evidence that the proposition is entirely workable 
• Clear chain of command and authorisation process 
• Clear identi fication of roles and responsibilities for management of the 

freight contract 
• Continuous improvement model at the heart of delivery 
• High confidence that the process will work on the scale of this contract 
• Good level o f evidence that the proposition is entirely workable 
• Clear chain of command and authorisation process 
• Clear identification of roles and responsibilities for management of the 

freig ht contract 

• 
• Good confidence that the process will work on the scale of this contract 
• Some evidence that the proposition is workable 
• Clear chain of command and authorisation process 
• some identification of roles and responsibilities for management of the 

freight contract 
• Some confidence that the process will work on the scale of this contract 
• Little evidence that the proposition is workable 
• no identification of roles and responsibilities 
• little con f idence that the process will work on the scale of this contract 
• Propo sed a soluti on that WQ.WQ n!ltb!l. ii!;&mllC.d



6 
. .M1n1stry ... .. ~ . . 

of Defer 
Operating [001] 

Proced·ures · 
[002] 

[003] 

[004] 

[005] 

[006] 

[007] 

[008] 

[009] 

[0 10] 

Acaeditation [Qll] 

[0 12] 

[013] 

_.. . 
Ope rating procedures 

Vehicle Fleet 

Contract Manage ment 

BCP 

24/7/365 Se rvice 

24/7/365 support 

Unusual Requests 

Sustained VfM 

Trac k and Trace 

Consign me nt trac king syste m 

ITARaccred itation 

Qualified drive rs 

Fast acqu isit ion of credentials 

n-az .... ... 

6.05% COMMODITIES 

:es 
co nnn._,..nrnnl•ant 

6.49% 

compliant/non-compliant 

compliant/non-compliant 

5.29% 

2.94% 

compliant/non-compliant 

compliant/non-compliant 
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