


OFFICE OF THE IMMIGRATION SERVICES COMMISSIONER

CORPORATE PLAN 2012-17 - BUSINESS PLAN 2016/17
Introduction 

The Office of the Immigration Services Commissioner (OISC) was established by the Immigration and Asylum Act 1999, as amended, (the Act) as an independent executive non-departmental public body (NDPB).  It is sponsored by the Home Office.  The Immigration Services Commissioner (the Commissioner) and the Deputy Commissioner are both appointed by the Home Secretary and through her are accountable to Parliament.  

The Commissioner’s overarching duty is to promote good practice by those who provide immigration advice and services, establishing a regulatory regime which protects consumers by ensuring that such advisers are fit and competent to practise.  This statutory regulatory function is supported by the Commissioner’s complaint handling and law enforcement responsibilities. Complaints received often highlight regulated advisers whose work is unsatisfactory, but they also help to identify individuals who are providing immigration advice and services whilst unregulated.   The OISC works with other law enforcement organisations to identify, deter and take action against those who seek to operate illegally.  The Commissioner also has regulatory oversight responsibilities of those who are regulated by the Designated Professional Bodies in Scotland and Northern Ireland
. 

Consumers of immigration advice and services are often among the most vulnerable and disadvantaged members of society.  The OISC therefore performs an important role in maintaining continued confidence in the UK’s immigration advice sector for users, the Government, the judiciary and the public generally.  The OISC assists the public by providing information including a list of regulated advisers to help them make informed decisions.  As of 1 December 2015 3,563 advisers and 1,639 organisations were directly regulated by the OISC.  Whilst immigration policy and practice have evolved significantly over the past decade, the OISC’s role and its regulatory approach have remained constant since its creation.  
The continuing validity of the OISC’s functions was assessed by an Arm’s Length Body Review in 2011, on the basis of which Ministers confirmed that the organisation should retain its present form.  Subsequently the OISC’s statutory basis was strengthened as it was granted additional powers by the Immigration Act 2014, reaffirming the continuing importance, sensitivity and quality of its work.  Between October 2014 and May 2015 a further Triennial Review of the OISC was undertaken, but a decision on the recommendations of that review is still awaited.  
Since the OISC continues to function fully effectively, it has been agreed with the Home Office that a new three-year Strategic Plan will not be prepared in the absence of ministerial endorsement of its future direction and pending the appointment of a new Commissioner
.  Notwithstanding such uncertainty, this one-year Business Plan details a full programme of work which seeks to enhance the OISC’s regulatory activity, progressing projects which are already underway and  launching new initiatives which seek to build upon earlier success in improving customer service.  
Despite lacking formal confirmation of the outcome of the Triennial Review, this Plan also aims to take account of the main themes which are expected  to emerge  – notably the extent of “discretionary” activities and interaction with stakeholders.  Performance measurement will continue to be a priority, the OISC in 2014/15 having identified four outcome-based objectives designed to complement existing quantitative output KPIs by providing evidence of the extent to which the organisation was delivering its desired outcomes (see “Performance Monitoring in 2016/17”).  
The OISC is mindful that it is public taxpayers’ money that funds its work and it strives to continue to improve the efficiency and effectiveness of its regulatory activities in accordance with its statutory remit, re-prioritising and redirecting resources as appropriate. The OISC takes a risk-based, targeted and transparent approach to its regulatory activities, focusing its finite resources on those areas where clients are at greatest risk.  Strong links are maintained with the Home Office Sponsor Unit and audits (both external and internal) confirm that governance remains sound.  

The OISC aims to operate a fair and proportionate regulatory scheme, maintain appropriate corporate governance and reporting systems, and ensure that the organisation remains financially viable and compliant with government and legal requirements.  Whilst it operates independently of government, the OISC has taken note of the Home Office’s objectives in developing this Plan – specifically in terms of the balance of activity between regulation and enforcement.  Management remains convinced that the OISC is performing a crucial role in supporting the UK’s immigration strategy because as immigration controls tighten and people become more desperate to gain entry or remain in the UK, the importance of good immigration advice continues to intensify.   
In developing this 2016/17 Business Plan, careful consideration has been given to the OISC’s current and future operating environment.  Some of those factors are mentioned above; but particular note has been taken of the following issues.
· Public sector finances – the OISC budget is not large, and it has been continually reduced in recent years.  To date it has not been able to absorb the cut imposed in 2015/16, yet indications are that further reductions in public expenditure will be required. 
· The regulated advice sector – the expectation is that the decrease in the number of not-for-profit organisations due to reductions in their sources of funding will continue.  The number of new advisers and organisations allowed entry into the regulatory scheme may continue to reduce while the number staying in the scheme will be more stable than previously due in part to OISC activities to control churn.  Although difficult to predict, the OISC is mindful of the potential impact on the demand for advice in the UK given the substantial increase in migration activity throughout Europe during 2015.
· New methods of giving advice – technology and social media will continue to be increasingly used to give and receive immigration advice and services, and in the way immigration organisations operate. 
· Litigation – the OISC expects to continue to be involved in serious and complicated civil and criminal litigation (e.g. Tribunal appeals, criminal prosecutions and judicial reviews).
· Government immigration policy, processes and procedures generally – changes in Government immigration policy (including the Immigration Bill 2015-16) and in the Home Office’s operations and policies affect the OISC, and the organisation needs to be able to respond rapidly to such developments.  Further, the OISC as a public body must comply with the demands placed on such bodies by wider Government policies and instructions regarding processes and procedures – eg demonstrating formal compliance with the Regulators’ Code.
· The OISC’s place in the wider system of regulation of legal services – the OISC is aware that it needs to take notice of developments in the wider legal services regulatory sector and reflect these in its own standards, policies and processes.

The OISC takes responsible risk management seriously and has in place comprehensive arrangements to achieve this both in terms of strategic and operational risks.  All OISC staff have responsibility for the identification, monitoring and mitigation of risks to the OISC’s work programme.  Each team within the organisation maintains a detailed register of risks associated with its day-to-day operations, ensuring that everyone is familiar with the OISC’s appetite for risk and the part they play in its control.  The risks identified at team level feed into the Corporate Risk Register maintained by senior management and reviewed on a quarterly basis by that group and by the OISC’s Audit and Risk Assurance Committee (ARAC) which is composed of independent, non-executive members.
The OISC will continue to maintain sound corporate governance.  It will ensure (in accordance with Outcome Objective 4) that the OISC both remains and also demonstrates that it is a fit-for-purpose public sector regulator.  To this end it will not only adopt best practice in its day-to-day operations, but it will continually review its policies and procedures (assisted by its internal auditors) and specifically in 2016/17 will focus attention on undertaking a fundamental review of information security.  The appointment of a new Commissioner will also afford the opportunity to review the overall structure and staffing of the OISC necessary to deliver the outputs and outcomes identified in a new strategic three-year Corporate Plan. 
Business Plan Aims
Aim One:
Place greater emphasis on ensuring that those who wish to enter the OISC scheme, or are regulated and wish to move to a higher OISC Advice Level, are able sufficiently to demonstrate that they are suitably fit and competent to do so  
Ensuring that clients receive good advice and assistance from regulated OISC advisers is the primary focus of the regulatory scheme.  The evidence produced by applicants – advisers and organisations – for entry into the reguatory scheme is therefore carefully examined and evaluated, and the same is true if an adviser wishes to be authorised to work at a higher Advice Level.  We require a satisfactory criminal Disclosure and Barring Service check for each new applicant adviser, business details and financial information for any new appplicant advice organisation and, if required, the organisation’s agreement to be the subject of a pre-registration audit.   
Throughout the period covered by the Corporate Plan the OISC has increased its scrutiny of those who apply to become regulated or move to a higher Advice Level.  This has included the introduction of:

· a new, more stringent competence testing programme (July 2013); 
· a new system for monitoring supervision arrangements (2014/15); and

· a guidance on fitness statement and reporting requirements articulating the standard of fitness the OISC expects of organisations, its advisers and those in key, non-advisory roles such as owners, managers  and trustees (2014/15).   
Throughout 2015/16 these measures have been assessed and refined.
The first of the OISC’s outcome-based objectives: “Only those applicants who demonstrate that they are fit and competent will be authorised to practise under the OISC regulatory scheme” relates directly to Aim One of this Plan.  The second objective, that “OISC regulated organisations and advisers comply with the Rules and Code of Standards for the benefit of clients and stakeholders” also relates to Aim One by ensuring that those who remain in the scheme are able to demonstrate through compliance with the Commissioners Code of Standards (which now encompasses the former Commissioners Rules) that they continue to act in a fit and competent manner in the advice and services they provide.  The extent to which individuals or organisations meet this requirement is given careful consideration where they apply to increase the complexity or scope of their immigration work.  
During 2015/16 the OISC piloted the data gathering necessary to demonstrate achievement of these outcome-based objectives and developing descriptive links between the two.  

During 2016/17 the OISC will be focusing on:

· deciding – with input from the ARAC – how to move forward from the pilot outcome objective exercise to a formal programme of data collection and analysis, including how to make use of this information; 
· reviewing the effectiveness of the various regulatory tools which are used to assess applications for registration and continued compliance, including premises audits and the use of intelligence information; and
· fundamentally reviewing the nature and severity of the competence assessment test prior to re-tendering the contract to provide this service.
Aim Two:
Require regulated advisers and their organisations to assume greater responsibility for ensuring their own continued fitness and competence

Work on this objective has focused on three main areas: audits, complaint-handling and Continuing Professional Development (CPD) – all of which are underpinned by the OISC’s Framework Documents.  During 2015/16 the OISC achieved two significant objectives by publishing an updated Complaints Scheme and a fundamentally revised Code of Standards (incorporating the Commissioner’s Rules) which adopts a more principle-based approach to establishing the regulatory regime.  This approach is consistent with other regulators, recognising the increasing professionalism of regulated organisations while also providing protection to vulnerable clients.
The last six months of 2015/16 were spent preparing for the new Code to come into effect on 1 April 2016 – both practically (updating numerous documents which refer to specific numbered codes) and also philosophically by training staff and briefing advisers in preparation for ensuring the maintance of high standards in advice provision in a less perscriptive regulatory environment.  Not only is this process extremely resource-intensive, but it represents a significant cultural change for advisers (and OISC staff) which will need to be postitively embraced if the full benefits are to be realised.   
Complaints received by the OISC concerning regulated organisations and the advice they provide are a key element of the regulatory regime.  Ideally organisations should be given the opportunity to resolve complaints themselves and the OISC should only handle cases where the complainant remains dissatisfied or there are serious regulatory concerns.  However, in practice only a handful of complaints receive this treatment.  A priority for the OISC in 2016/17 will therefore be to identify and – so far as possible – remove barriers to the process of complaint redirection and local resolution while retaining oversight of complaints activity.
CPD has traditionally been regarded as a key factor in ensuring the continuing fitness and competence of advisers.  Whilst this remains the OISC’s position, it is conscious that other bodies are moving away from such a formalised approach as is currently adopted by this organisation.  The situation will be reviewed in 2016/17.

During 2016/17 the OISC will be focusing on:

· ensuring the successful implementation of the 2016 Code of Standards in direct pursuit of Aim Two;

· refining the workshop programme (Aim Four) and promoting it as a tool to enhance both the fitness and competence of advisers particularly in light of the new Code of Standards;

· adapting processes (including premises audits and complaints handling) in the light of experience gained using the new Code and the reaction of the Immigration (First-Tier) Tribunal to regulatory decisions taken under this revised document; 

· monitoring the areas in which organisations most struggle with compliance and focusing information and support accordingly;  

· undertaking a fundamental review of the requirements and processes associated with complaints redirection; and
· undertaking a fundamental review of the CPD scheme and the requirements it imposes upon regulated advisers, the resources devoted to supporting this activity and the level of monitoring undertaken.
Aim Three:
Identify and take enforcement action against persons and organisations acting improperly focusing particularly on those that may be causing the most harm or posing the greatest threat to consumers, and, wherever possible, doing so by taking a collaborative, multi-disciplinary approach both internally and externally 
This aim is focused on improving the OISC’s enforcement regime by ensuring that it remains robust and effective. The aim covers two areas: regulated advisers who are contravening the Commissioner’s Code of Standards and persons or bodies operating outside the regulatory regime and therefore illegally.  As such, it links – but is not limited – to this organisation’s third outcome objective: “The OISC takes action to counter the provision of illegal immigration advice”. 
During the course of the current Corporate Plan the OISC’s intelligence and investigations activities have, in accordance with Home Office strategic priorities, assumed significantly greater importance (as recorded in the OISC’s published Annual Report and Accounts) and consumed a correspondingly larger proportion of total resources.  Whilst there are no plans for further expansion in this area, full use will be made of contacts which have been developed and the OISC will continue to play an active part in acquiring and sharing intelligence with other law enforcement bodies.  It will also continue to work in partnership with other agencies in investigations and to secure prosecutions even where an offence under the Act is not the principal charge.
During 2015/16 the OISC improved intelligence links with the Home Office and other enforcement agencies; it further developed initiatives started the previous year including the use of the Proceeds of Crime Act and the Government Agency Intelligence Network; and it fully utilised new powers acquired under the Immigration Act 2014  in respect of those regulated advisers and organisations that failed to comply with the regulatory scheme, ensuring that its processes and evidence were sufficiently robust to defend decisions taken using those powers.  It also undertook an extensive review of the geographical source of complaints made by the public concerning the unlawful provision of immigration advice and services to determine the geographical areas where the OISC may be required to raise its profile by the use of proactive strategies.
During 2016/17 the OISC will be focusing on:

· monitoring and reviewing the OISC's use of the additional powers granted under the Immigration Act 2014 in relation to the regulated sector;
·  improving the timeliness and quality of intelligence information received and deployed to operational staff;
· building on existing partnerships with other agencies and developing new partnerships;
· redeploying resources to match geographical areas of priority identified by research undertaken in 2015/16;
· retendering the contract for external legal assistance in preparing criminal cases for prosecution in the courts; and 
· improving the efficiency of decisions  to take action against regulated advisers causing, or have the potential to cause, most harm.

Aim Four:
Continue our efforts to spread good practice throughout the sector
The OISC’s workshops and seminar programme, published guidance and practice notes, newsletters and other adviser oriented publications continue to contribute to sector improvements.  The organisation also recognises the importance of ensuring that communication between stakeholders and the OISC is made as user-friendly as possible – for example to facilitate the submission of complaints or applications for registration.  During 2015/16, due to limited staff resources, the OISC undertook a more restricted workshop programme than in previous years and also issued fewer newsletters.  However, it sought to involve advisers in the final stages of developing a new Code of Standards, building on the consultation carried out in November 2014, and undertook a campaign to inform them of progress in introducing the new Code’s requirements.

The immigration advice sector has seen major changes in recent years, not least as a result of the severe decrease in legal aid and implementation of the Immigration Act 2014.  The new Immigration Bill 2015-16 may further affect the work and responsibilities of immigration practitioners.  These changes, along with continuing modifications to the Immigration Rules themselves, mean it is timely for the Commissioner to consider the type of work being undertaken by registered organisations and what skills and knowledge immigration advisers will require in the future.  The Commissioner's Guidance on Competence, which sets out such requirements will therefore be reviewed over the period of this Plan. 
In 2015/16 the OISC reluctantly concluded that, after nearly two years of effort, the Home Office project to develop electronic application forms was not going to succeed and withdrew resources from this exercise.  However, it subsequently introduced an electronic version of the Complaints Form on its own initiative and it has devoted significant effort to ensuring that public-facing information (specifically that appearing on the OISC website) is current, accessible and in government-approved format.  The OISC remains committed to providing stakeholders with enhanced digital access wherever possible. 
During 2016/17 the OISC will be focusing on:
· introducing the new Code of Standards working with stakeholders including advisers and the relevant Tribunal to ensure a smooth transition;

· developing further guidance notes to accompany the new Code in the light of experience of its operation;
· reviewing the Guidance on Competence to ensure that work being undertaken is relevant to the level of authorisation, and the skills and knowledge required at each level reflect the needs of current immigration work; 
· further developing and refining the OISC’s workshop and seminar programme, including reviewing the programme’s content in light of the new Code; 
· introducing electronic forms wherever possible (eg for application for registration) even if simultaneous online payment mechanisms cannot be provided;
· seeking to improve its website so as to provide a readily accessible source of information for consumers; and

· producing newsletters focusing on specific topical aspects of the regulatory regime.

The appointment of a new Commissioner provides an opportunity for relevant aspects of the OISC’s communications strategy to be reviewed afresh.
During 2016/17 the OISC will therefore additionally be:

· fundamentally reassessing the scope of the organisation’s “discretionary activities” including mechanisms for direct interaction with regulated advisers, for example the Commissioners’ Adviser Panel, workshops, newsletters and the OISC’s relationship with the membership organisation, ARIA.
Aim Five:
Seek to raise further the OISC’s profile and influence.
It is important that those who may need immigration advice or services, those who wish to complain about the advice or services they have received, those who may be considering working in the immigration advice sector and those involved in the wider immigration environment are aware of the OISC’s existence and its activities.  This specifically includes disadvantaged and vulnerable individuals held in detention centres and prisons.  However, considering the OISC’s limited resources, it has always adopted a targeted approach in reaching relevant audiences.
The OISC seeks to work with other regulators and stakeholders in the field of immigration work, to be aware of and alert to the issues that face its registered advisers including reductions in legal aid and new legislation on immigration which affect their day to day work. The OISC aims to be involved in the changing landscape of immigration advice provision and during 2015/16 has worked closely with key stakeholders including the LSB, SRA, BSB, ILPA and CILEx to clarify its regulatory position and to share experience of good regulatory practice for the benefit of consumers.  The OISC has also continued to highlight its work to parliamentarians by sending monthly letters to MPs alerting them to advisers in their neighbourhood who had been removed from the regulatory regime and/or successfully prosecuted by the organisation.  

During 2016/17 the OISC will be focusing on:

· responding to initiatives introduced by a new Commissioner and developing a three-year Strategic Plan [2017-20] to achieve this vision;

· strengthening links with legal regulators and stakeholders in the field of immigration work to ensure the adoption of best practice and to empower consumers by providing them with clear and consistent information on the options available to them; 

· reviewing awareness in detention centres and prisons of the OISC and its regulated advisers (reinforcing an exercise conducted some three years previously); 
· ensuring full and transparent compliance with the Regulators’ Code; 
· undertaking a review of the OISC website to ensure that it is consumer-focussed and that OISC service standards are prominently displayed, and assessing customer satisfaction; and
· continuing to highlight the OISC’s work to Ministers and MPs, Home Office and other departmental officials and other stakeholders as relevant – specifically alerting MPs to individuals working in or near their constituencies who have been prosecuted or banned from practising as an immigration adviser.
The appointment of a new Commissioner provides an opportunity for relevant aspects of the OISC’s administrative processes to be reviewed afresh.
During 2016/17 the OISC will therefore additionally be focusing on:

· agreeing a new Management Statement and Financial Memorandum with the Home Office;

· refreshing membership of the Audit & Risk Assurance Committee
 and using this opportunity to consider modifying any governance arrangements; 
· developing a scheme to benchmark the OISC’s performance against other comparable organisations; and

· working with the Home Office to help determine the appropriate level of fee charged to regulated advisers, taking account of the costs and benefits of regulation. 
Aim Six:
Maintain motivated and dedicated staff equipped to do the job
The OISC will continue to provide suitable accommodation for staff and invest in their learning and development with a view to assisting them not only in their delivery of the OISC’s business outcomes, but also for their own personal growth and development.  
During 2015/16 the focus has been on consolidating the procedures and policies which underpin the ongoing employment of staff.  As envisaged in the previous Business Plan, the migration away from contractual pay has been successfully managed; the new Alpha pension scheme has been implemented; a robust process for considering applications for flexible working has been introduced; and online training is now available to all staff through the Civil Service Learning portal.
Several corporate policies have been fundamentally revised to reflect changes in the environment in which the OISC operates – notably travel & subsistence, flexible working and whistleblowing.  In addition, a number of important policies (covering performance management, discipline, grievance and sickness absence) have been reviewed in the light of professional legal advice to bring them into line with current employment law best practice.  These are currently being rewritten and their implementation will be a major task in 2016/17.

Similarly, the OISC has decided to align its staff assessment with the Civil Service Competency Framework.  This will be a two-stage process with staff being set targets against these new competencies for 2016/17 whilst the appraisal system will be fundamentally revised during the year so that it is ready for introduction from 1 April 2017.
During 2016/17 the OISC will be focusing on:

· ensuring – in consultation with trades union representatives – that the OISC has the right people in the right place at the right time;
· developing a more formalised approach to succession planning in anticipation of staff departures;
· embedding the Civil Service Competency Framework into the activity of OISC staff;
· revising the staff appraisal system; and
· updating the technology to support HR operating systems.

However, in the expectation that the OISC will be required to continue to make significant financial savings, it will be a key priority for the organisation to ensure that essential areas of activity are adequately resourced.  Although it may be necessary to refill vacant posts where specialist skills are required, there is likely to be an increased emphasis on redistributing responsibilities in order to fill gaps created by staff departures.  This will pose a significant challenge in ensuring that staff are flexible, versatile and motivated.  It will also be important to understand the skills possessed by individuals and their aspirations to acquire additional experience.
The appointment of a new Commissioner provides an opportunity for aspects of internal staffing and processes to be reviewed afresh.
During 2016/17 the OISC will therefore additionally be focusing on:

· reviewing the appropriate level of staffing throughout the organisation; 
· identifying opportunities for rationalisation of activities resulting in efficiency improvements and/or cost savings; and

· reassessing the responsibilities of the Legal Team – specifically in relation to their role in investigating complaints and representing the OISC at tribunal hearings.
Performance Monitoring in 2016/17
Key Performance Indicators (KPIs)

We will be using the Key Performance Indicators listed in the table below to track our level of performance.  A small number of changes have been introduced as follows: 
KPI 4a:  In 2014/15 this KPI was made more challenging by reducing the timescale from 6 to 5 months.  Although the target was narrowly missed that year, further improvements in complaint handling processes have encouraged the OISC to set a yet more challenging target for 2016/17 by increasing the proportion to be determined on the 5-month timescale from 75% to 85%.

KPI 6:  The previous aspirational target of 25 successful prosecutions per annum (which was set to correspond with the maximum number achieved in any year since the OISC’s creation) has proved to be unachievable and has therefore been reduced to a more realistic – but still challenging – target of 20. 

KPI 8:  The OISC previously followed prompt payment targets recommended by the CBI (70%, 95% and 100% of undisputed invoices to be paid within 10, 20 and 30 working days respectively).  From 1 April 2016 the OISC will adhere to the Central Government Prompt Payment Policy of 80% paid within 5 working days and 100% within 30 working days. 

Outcome-based Objectives

The OISC will also be assessing its performance against four outcome-based objectives which will provide an indication of its success in meeting a number of the corporate Aims described in this Plan. 

· Only those applicants who demonstrate that they are fit and competent will be authorised to practise under the OISC regulatory scheme;
· OISC-regulated organisations and advisers comply with the [Rules and] Code of Standards for the benefit of clients and other stakeholders;
· The OISC takes action to counter the provision of illegal immigration advice; and
· The OISC remains a fit for purpose public service regulator.
Budget 2016/17
The OISC budget for 2016/17 is £3.62M.

OISC Key Performance Indicators 2016/17

	
	Target

	KPI 1:  New Applications 
	

	a) *Percentage of completed Level 1 applications decided within 4 months of receipt
	75%

	b) Percentage of all completed applications decided within 6 months of receipt
	85%

	KPI 2:  Continued Registration
	

	a) Percentage of “straightforward” completed applications decided within15 working days of receipt
	 95%

	b) Percentage of all completed applications decided  within 3 months of receipt
	 90%

	c) Percentage of all completed applications decided within 5 months of receipt
	95%

	KPI 3:  Audits
	

	Number of audits to be undertaken in the Business Year
	350

	KPI 4:  Complaints
	

	a) Percentage of complaints about OISC advisers closed within 5 months of receipt
	85%

	b) Percentage of complaints about OISC advisers closed within 10 months of receipt
	95%

	KPI 5:  Appeals
	

	Percentage of Commissioner’s decisions to stand following an appeal lodged with the First-tier Tribunal (Immigration Services)
	75%

	KPI 6:  Prosecutions
	

	The OISC will be responsible for a minimum of 20 successful prosecutions of Section 91 or Section 92B of the Immigration and Asylum Act 1999
	20 successful prosecutions

	KPI 7:  Internal Response Targets
	

	a) Percentage of applications acknowledged within 5 working days of receipt
	95%

	b) Percentage of written complaints acknowledged within 5 working days of receipt
	95%

	KPI 8:  Internal Response Targets
	

	a) Percentage of undisputed invoices paid within 5 working days
	80%

	b) Percentage of undisputed invoices paid within 30 working days
	100%


The following three Aims of this Business Plan all relate to the OISC’s fourth outcome objective: that “The OISC remains a fit for purpose public service regulator”.








� The Law Society of Scotland, the Faculty of Advocates; the Law Society of Northern Ireland and the Bar Council of Northern Ireland


�  Suzanne McCarthy ceased to be Immigration Services Commissioner on 4 September 2015 on completion of her second five-year term of appointment.  The Deputy Commissioner, Dr Ian Leigh, is currently acting in place of the Commissioner in accordance with provisions of the Act.


� Terms of appointment for all four members of the ARAC expire on 31 December 2016 
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