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How a children’s centre has ensured a consistent, robust and smooth transition procedure for all children from the Early Years Foundation Stage (EYFS) into primary school.
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‘The project has been highly successful because we have all worked together sharing knowledge, skills and resources. The children’s centre has been at the heart of a partnership including the school nurse, early years settings, children’s centre outreach workers, parents and carers, and school staff, to ensure the best outcomes for the children. The result has been improved outcomes in CLL from a three year average of 29% to 61%, and in PSED from 25% to 56%.’
Teresa Brown, Centre Manager
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There were three key drivers for the project:

· to raise standards in communication, language and literacy (CLL) and personal, social emotional development (PSED) from well below those of similar schools within the local authority and nationally
· to improve the transfer of information to school from all Early Years Foundation Stage providers and support schools in continuing the learning process for all children
· to encourage and enable parents to be involved in transition by developing their skills, knowledge and understanding of how schools work so that they have the confidence to fully participate in the process.
An action plan was written by the children’s centre qualified teacher and agreed with all partners. 
The following describes some of the key activities.  

Working in partnership 

The primary school hosts termly meetings attended by all feeder pre-school providers. This facilitates the smooth running of the transition project because issues can be discussed on a regular basis. As one practitioner said, ‘It gave me ideas for stories, songs and displays and for how to talk to children about moving on to school. These were excellent!’

The qualified teacher models ‘Letters and Sounds’ sessions in the nursery to support Early Years Foundation Stage practitioners in delivering the early stages of a phonics programme. Records of achievement are passed to the school. 
Contact notes completed after every visit by the children’s centre qualified teacher to all Early Years Foundation Stage providers are shared with the children’s centre and nursery managers and summarised for the next termly meeting.

Monthly drop-ins for childminders at the children’s centre are facilitated by the qualified teacher who provides support for planning, modelling of resources and updates on current issues. 

Individual education plans for children with additional needs are transferred following consultation with parents, ensuring consistency between settings and the school. Very good links have been established with the inclusion manager, deputy headteacher and the assistant special needs coordinator. 

Working with parents
Drop-in sessions about school admissions provide an opportunity for parents in the community to come along and receive advice about applying for school places. The sessions offer assistance in completing admission forms, an outline of the admissions process, deadlines for applications and information about rights of appeal. The importance of regular attendance at school is emphasised from this early point and through all transition sessions for parents and carers. 

Two transition evenings are held for parents to come and talk to Nursery staff and outside agencies including library services, the school nurse and the qualified teacher. Supported visits to the school are organised and teachers visit the Early Years Foundation Stage settings. 

Home visits by the school are discussed at the cluster meetings with pre-schools, where the school explores how to develop the visits so they are not intrusive. By all professionals working together, parents’ and carers’ anxieties are managed well: they are encouraged to be at home for the visit and most enjoy the experience as did their children. School entry forms are completed with the parents who are able to chat openly in a relaxed atmosphere about any concerns they have, such as their child’s medical conditions. 

While the deputy head (who is also the inclusion manager) completes the forms with the parent, the assistant special needs coordinator plays with the child and gives them their special gift from school, ‘Becker’s Buddy’ – a cuddly teddy that includes a special message to the child. The teddy has a key role in the transition to report on what the child has done in the holidays before going to school. It is also a good opportunity to observe basic skills such as pencil control and listen to the child’s speech, including use of language. The visits are time consuming with 60 children visited last year, but the school feels they are well worthwhile.
Outreach workers from the children’s centre offer an opportunity for the most vulnerable families to receive additional support, either at home or through additional activities at the centre. Home visits include modelling play activities for the child with the parent or carer. A ‘closed’ group for parents and carers with learning or physical disabilities helps to identify appropriate additional support for those children.
‘Getting ready for school’ sessions for parents and children have been trialled over the summer holiday, especially for children not accessing any other services. Activities include developing independence skills, ‘sharing a book with your child’, and ‘numbers are everywhere’.
As one parent commented, ‘Now you have started me off I am a lot more confident about playing listening games at home. You’ve really got me thinking.’

What is it really going to be like at school?
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Wally is a child-sized uniformed school puppet who joins small groups of children in a quiet room so that they can ask questions which Wally is able to answer based on his experience of being at big school! Some weeks Wally will meet the children with a problem of his own that would need the children’s help. Sometimes he teaches them songs and rhymes about starting school and listens to the transition story of the week. 

School role play is an engaging activity for all the children because they are able to dress up as big school children, pack their PE and school bags and talk about what to put into their lunch boxes. Routines are rehearsed and Wally often joins in these play activities which are well supported by the qualified teacher or early years professional. Other activities include using photographs of parts of the school to stimulate questions and provoke discussion and the use of visual timetables for activities like swimming and PE.
Children from all Early Years Foundation Stage settings visit the project school if it is their catchment school. Over time, these visits have become more frequent and focused more sharply around the individual needs of children. They include opportunities to play in the school playground and the designated small play area for early years. Children also join in with snack time at school and parents and carers are invited to come and have lunch with their children in school. 
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Carousel Children’s Centre opened six years ago, in a former school building. It is a Phase 1 centre, providing the full core offer governed by 4children. It is based in an with some high levels of disadvantage. The reach area for the centre includes 1,325 children under five years and their families, 420 of whom live in the 30% most disadvantaged areas. Twenty one percent of children under five are from workless households, living on benefits. There is a relatively large Polish population living in the area, and also a Traveller community. Children’s skills, knowledge and abilities on entry to Early Years Foundation Stage provision are below those expected for their age.
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Early Years Foundation Stage to school transition project: Carousel Children’s Centre





 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





�The children have always expressed a keen interest in learning about school but it’s now ‘real’ to them. They are so full of life and excitement coming back to nursery�.








Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Carousel Children’s Centre
Good practice example: Early Years


