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Performance report: overview 

Monitor’s role

Monitor’s strategy 2014 to 2017: helping to redesign healthcare provision in England

1. Making sure public providers are well led –

2. Making sure essential NHS services are maintained –

3. Making sure the NHS payment system promotes quality and efficiency –

4. Making sure procurement, choice and competition operate in the best 
interests of patients –

5. Promoting change through high quality analysis and debate, and by 
encouraging innovation –

6. Making sure Monitor is a high performing organisation –

Monitor’s business plan for 2015/16



Chairman’s foreword





Introduction from the Chief Executive 

.





Performance report: analysis 

Making sure public providers are well led 

Assessing NHS trusts for foundation trust status 

Guide 
for applicants

Reviewing our assessment processes 



Table 1: Assessments summary 2009 to 2016



Table 2: Monitor’s applications pipeline 2015/16

Significant transactions 

Regulating providers 



Responding to challenges at foundation trusts 

Table 3: NHS foundation trusts found in breach of their licence during 2015/16 





Table 4: NHS foundation trusts ceasing to be subject to formal regulatory 
action in the year to 31 March 2016 



Table 5: NHS foundation trusts currently under investigation  
(at 31 March 2016)

Special measures  
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Sector performance

Accident and emergency 

Referral to treatment 



Cancer performance 

Infection control 

Financial performance 



Diagnosing issues at foundation trusts more quickly 

Developing interim leadership 

Support for foundation trusts in special measures from high performing trusts 



Support for financial improvement  

Whistleblowing and complaints: encouraging an open and honest culture 

Whistleblowing 



Complaints 

Supporting foundation trusts 

Developing our Provider Sustainability Directorate  

Operational improvement:

Culture programme:



Local care economy sustainability:

Workforce efficiency:



Making sure essential NHS services are maintained 

Helping the most troubled trusts and local care economies  

Cambridge and Peterborough local care economy 

The Queen Elizabeth Hospital King’s Lynn NHS Foundation Trust



Tameside Hospital NHS Foundation Trust 

Medway NHS Foundation Trust 

King’s College Hospital NHS Foundation Trust 

St George’s University Hospitals NHS Foundation Trust  



Cambridge University Hospitals NHS Foundation Trust 

Sherwood Forest Hospitals NHS Foundation Trust  

Regulating independent providers of NHS services 



Making sure the NHS payment system promotes quality and 
efficiency 

National tariff 2016/17 

Locally determined prices 



Helping local care economies adopt payment approaches for new care models 

Costing transformation programme 





Making sure procurement, choice and competition operate in the 
best interests of patients 

How choice and competition are working 



Focusing investigations to benefit patients 



Promoting change through high quality analysis and debate, and 
by encouraging innovation 

Using research and analysis to help local decision-makers  

Understanding urgent and emergency care performance

Delivering care closer to home 



Improving productivity in elective care 

Contributing to the Carter review 

Implementing the Five Year Forward View 

Success Regime 



Moving to place-based planning 

Devolution and place-based regulation 

Supporting the vanguards 



System leadership and co-ordination 

Designing the way forward for providers  

Implementing the Forward View: supporting providers to deliver



Making sure Monitor is a high performing organisation 

Patient and clinical engagement 



Equality and diversity 

Recruitment 

Monitor staff in post 

Table 7: Monitor staff in post 2011-16

Table 8: Monitor staff profile by year 



Monitor’s employee engagement

Complaints about Monitor 

Business plan for 2015/16 



Establishing NHS Improvement 

Implementing the Forward View



Implementing the Forward View: 
supporting providers to deliver

Implementing the Forward View.





Sustainability report 

Table 9: Monitor’s greenhouse gas emissions

*

Financial commentary 

Table 10: Main categories of spend 



Statement of payment practices 

Table 11: Payment practices 



Disclosure to the Auditors 



Accountability report 

Statement of Accounting Officer’s responsibilities

Managing public 
money,

Financial reporting manual

Financial reporting manual



Governance statement 2015/16 

Introduction 

Monitor’s governance framework

The Board 

Board composition 



 Non-executive directors 



 Deputy chairman and senior independent director 

 Chairman and chief executive 



How the Board operates 



 Information required for the Board to operate  



 Head of governance  

Board effectiveness 

 Board meetings and attendance 

Table 12: Board meetings and attendance 



 Induction 

 Performance evaluation 

 Compliance with corporate governance codes of good practice 

Code of good practice for corporate 
governance in central government departments UK corporate governance code

NHS foundation trust code of governance



Table 13: Compliance with codes of good practice 

B.2.11 B.7.1

B.7.2

C.3.6 C.3.6

Conflicts of interest 



Board committees 

Audit and Risk Committee 



Nominations Committee 

Remuneration Committee 



Technology Assurance Committee 



Executive committees 



o

o

o

o

External directorships held by executive team members 

Relationships with stakeholders 

Stakeholder engagement

Events 



Monitor’s website

Monitor's duties as a regulator 

Duty to review regulatory burdens 

Impact assessments  



Macpherson recommendations on quality assurance of models  



Table 14: Quality assurance processes 

Long-term financial model (LTFM):

Monitor tariff calculation model:

Pricing impact assessment model:

GP referral analysis model:



Harris recommendations on assurance regarding statutory arrangements 

Internal control – statement from Jim Mackey, Monitor’s Chief Executive

Managing public money

Purpose of the system of internal control 



Risk and control framework 

Principal risks facing Monitor during 2015/16   

Table 15: Principal risks and mitigation





Capacity to handle risk 



Review of effectiveness 





Directors’ report

Our Board 

Ed Smith CBE (Chair from 1 August 2015 and Chair designate of NHS 
Improvement) 

Baroness Joan Hanham CBE (Chairman from September 2014 to August 2015; 
Non-Executive Director until March 2016) 

Jim Mackey (Chief Executive from November 2015 and Chief Executive 
designate of NHS Improvement) 



Dr David Bennett (Chief Executive to October 2015) 

Professor the Lord Ara Darzi of Denham (Non-Executive Director from  
August 2015)

Lord Patrick Carter of Coles (Non-Executive Director from December 2015) 



Sarah Harkness (Non-Executive Director from April 2016) 

Caroline Thomson (Non-Executive Director from April 2016) 



Professor Dame Glynis Breakwell DBE DL (Non-Executive Director from  
April 2016) 

Laura Carstensen (Non-Executive Director from April 2016) 

Richard Douglas CB (Non-Executive Director from April 2016) 



Sigurd Reinton CBE (Non-Executive Director from January 2012)  

Keith Palmer (Non-Executive Director from April 2012 to March 2016)  

Iain Osborne (Non-Executive Director from May 2014 to March 2016)  

Heather Lawrence OBE (Non-Executive Director from July 2012 to March 2016)  



Dr Timothy Heymann (Non-Executive Director from February 2015 to  
March 2016)  

Robert Alexander (Executive Director of Resources/Deputy Chief Executive of 
NHS Improvement from 1 April 2016) 

Stephen Hay (Managing Director, Provider Regulation)  



Adrian Masters (Managing Director, Sector Development)  

Dr Ruth May (Nursing Director from July 2015)  

Dr Kathy McLean (Medical Director from April 2016) 

Lyn Simpson (Executive Regional Managing Director (North) from April 2016) 



Dale Bywater (Executive Regional Managing Director (Midlands and East) from 
April 2016)) 

Anne Eden (Acting Executive Regional Managing Director (South) from April 
2016 



Executive Committee

Dr David Bennett (Chief Executive) See Board biographies 

Miranda Carter (Executive Director, Provider Appraisal)  

Catherine Davies (Executive Director, Co-operation and Competition)  

Stephen Hay (Managing Director, Provider Regulation) See Board biographies 

Adrian Masters (Managing Director, Sector Development) See Board 
biographies 

Kate Moore (Executive Director, Legal Services)  



Jeremy Mooney (Executive Director, Strategic Communications) 

Fiona Knight (Executive Director, Organisation Transformation) 

Professor Hugo Mascie-Taylor (Medical Director/Executive Director, Patient 
and Clinical Engagement) 

Adam Sewell-Jones (Executive Director, Provider Sustainability) 



Register of interests 

Employment and staff engagement 

Sickness absence 

Pension liabilities 

Management of information risk and personal data related incidents 



Remuneration report 

Remuneration policy 

Service contracts 

Staff report 

Table 16: Staff composition 



Notice periods and termination costs 

Table 17: Executive team notice periods 

Salary and pension entitlements 

Table 18: Salary, benefits in kind and pension benefits  



Notes on Table 18



Pay multiples 

Chairman and other non-executive directors 



Table 19: Benefits in kind for non-executive directors  



Table 20: Executive directors’ pensions and cash equivalent transfer values
(CETV)  



Table 21: Exit packages for 2015/16 

Details of off-payroll engagements  

Table 22: Off-payroll engagements at 31 March 2016 



must 

Pension liabilities  

Civil service pensions 

Cash equivalent transfer values 



Real increase in cash equivalent transfer values 



Parliamentary accountability and audit report  

Regularity of expenditure  

Cost allocation and charges for information  

Long-term expenditure trend  

Figure 1: Trend in net expenditure since financial year 2012/13



Certificate and Report of the Comptroller and Auditor General to 
the Houses of Parliament 

Opinion on financial statements 

Opinion on regularity 

Basis of opinions 

Overview of my audit approach 

Risks significant to my audit 



Segmental reporting of ring-fenced 
expenditure: 

Application of materiality 



Scope of my audit 



Other matters on which I report 

Matters on which I report by exception 

Consistency of information in the Annual Report 



Respective responsibilities of the Accounting Officer and the auditor 

Sir Amyas C E Morse 



Monitor annual accounts 2015/16



Statement of comprehensive net expenditure
for the year ended 31 March 2016

£000's £000's £000's £000's

Expenditure

Total expenditure

Income

Net expenditure 

Comprehensive net expenditure for the year (66,410) (72,252)

31-03-1531-03-16



Statement of financial position
as at 31 March 2016

£000's £000's £000's £000's

Non-current assets

Total non-current assets

Current assets

Total current assets

Total assets

Current liabilities

Total current liabilities

Non-current assets plus net current assets

Assets less liabilities 6,820 2,530 

General reserve 6,820 2,530 

31-03-1531-03-16



Statement of cash flows
for the year ended 31 March 2016

31/03/2016 31/03/2015
£000's £000's

Cash flows from operating activities

Adjustments for non-cash items

Adjustments for movements on working capital

Net cash outflow from operating activities

Cash flows from investing activities

Cash flows from financing activities

Net increase/(Decrease) in cash and cash equivalents 78 (10,725)



Statement of changes in taxpayers' equity
for the year ended 31 March 2016

General 
Reserve

General 
Reserve

2015/16 2014/15
£000's £000's

Balance at 1 April 2,530 11,082 

Balance at 31 March 6,820 2,530 



Notes to the Accounts

1. Accounting policies

Accounting convention

Going concern

Non-current assets

Amortisation and depreciation

Income & Funding

Statement of comprehensive net expenditure

Operating leases



Notes to the Accounts continued

1. Accounting policies continued

Value Added Tax

Pensions

Special measures buddy trust reimbursements and incentive payments



Notes to the Accounts continued

1. Accounting policies continued

Early adoption of IFRSs, amendments and interpretations

Change published Financial year for which the change first applies 

FReM: early adoption is not therefore permitted.

IFRSs, amendments and interpretations in issue but not yet effective, or adopted



Notes to the Accounts continued

2. Analysis of net expenditure by segment

2015/16 Core running 
costs CPT TSA Special 

measures Total
£000's £000's £000's £000's £000's

60,082 4,180 21 2,127 66,410 

2014/15
Core running 

costs CPT TSA Special 
measures Total

£000's £000's £000's £000's £000's

54,110 8,621 7,402 2,119 72,252 



Notes to the Accounts continued

3. Staff costs
a) Staff costs comprise the following

2015/16
Permanently 

employed staff Others Total
£000's £000's £000's

Total cost of staff employed 43,856 5,726 49,582

Total cost of staff 43,500 5,726 49,226

2014/15
Permanently 

employed staff Others Total
£000's £000's £000's

Total cost of staff employed 34,212 5,308 39,520

Total cost of staff 34,147 5,308 39,455

c) The salaries of executives and NEDs are disclosed in the Remuneration Report.

b) Reporting of Civil Service and other compensation schemes - exit packages



Notes to the Accounts continued

4. Other operating expenditure

31-03-16 31-03-15
£000's £000's

Core running costs

Non-cash items

Ring fenced expenditure

Total other operating expenditure 17,281 32,798 

5. Miscellaneous income

31-03-16 31-03-15
£000's £000's

97 1



Notes to the Accounts continued

6. Analysis of net expenditure by Programme and Administration budget

31-03-16 31-03-15
£000's £000's

66,410 72,252 

7. Non-current assets
a) Intangible assets

2015/16 Software licences Information 
technology

IT assets under 
construction

Total

£000's £000's £000's £000's
Cost or valuation

At 31 March 2016 1,776 5,589 1,136 8,501 

Amortisation

At 31 March 2016 941 1,469 0 2,410 

Net Book Value at 31 March 2016 835 4,120 1,136 6,091 

2014/15 Software licences Information 
technology

IT assets under 
construction Total

£000's £000's £000's £000's
Cost or valuation

At 31 March 2015 1,004 1,149 3,362 5,515 

At 31 March 2015 699 378 0 1,077 

Net Book Value at 31 March 2015 305 771 3,362 4,438 



Notes to the Accounts continued

7. Non-current assets continued
b) Property, plant and equipment

2015/16
IT  

equipment

Furniture, fixtures 
and office 

equipment Total

£000's £000's £000's
Cost or valuation

At 31 March 2016 3,857 2,047 5,904

Depreciation

At 31 March 2016 2,572 1,120 3,692

Net Book Value at 31 March 2016 1,285 927 2,212

2014/15
IT  

equipment

Furniture, fixtures 
and office 

equipment Total

£000's £000's £000's

Cost or valuation

At 31 March 2015 3,142 1,915 5,057

Depreciation

At 31 March 2015 1,686 816 2,502

Net Book Value at 31 March 2015 1,456 1,099 2,555



Notes to the Accounts continued

8. Trade receivables and other current assets - amounts falling due within one year
31-03-16 31-03-15

£000's £000's

728 815

9. Cash and cash equivalents
31-03-16 31-03-14

£000's £000's

7,991 7,913 

The following balances at 31 March were held at:

7,991 7,913 

10. Trade payables and other current liabilities
31-03-16 31-03-15

Amounts falling due within one year: £000's £000's

10,202 13,191 



Notes to the Accounts continued

11. Provisions for liabilities and charges

12. Commitments under leases

2015/16 2014/15
£000's £000's

0 1,625



Notes to the Accounts continued

13. Capital commitments

14. Related parties

15. Financial instruments

16. Events after the reporting date



Contact us
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