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Inspection of adoption support agencies 
A report on the responses to consultation

	Between 10 December 2014 and 22 January 2015, Ofsted held a consultation about its proposals for the inspection of adoption support agencies. This is a report on the outcomes of that consultation.
If you would like a version of this document in a different format, such as large print or Braille, please telephone 0300 123 1231 or email enquiries@ofsted.gov.uk.
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Introduction

1. Ofsted recently consulted on changes to how we inspect adoption support agencies. In line with our other inspection remits we are replacing the judgement of ‘adequate’ with the judgement of ‘requires improvement’. The revised criteria for the inspection of adoption support agencies will be implemented in April 2015. 
2. The consultation set out new evaluation criteria for ‘good’ and ‘outstanding’ in each judgement area. In addition, we proposed that a judgement of ‘inadequate’ in any judgement area will always limit the overall effectiveness judgement to ‘inadequate’.

3. Between 10 December 2014 and 22 January 2015 we asked key stakeholders to share their views about these proposals. The consultation consisted of a questionnaire (online and hard copy), meetings with providers, webinars and telephone discussions with representatives from adoption support agencies. We also set up a webinar for service users, although no one chose to attend. There were 20 responses to the questionnaire. Eight agencies were represented at meetings/discussions. To put this into context, there are 36 adoption support agencies in England.
4. During the consultation, we consulted on the impact on adoption support agencies of the proposed changes through a business engagement assessment.
 Responses to the assessment are at paragraph 16. 
5. The comments received have helped in finalising the inspection framework. We are grateful to all individuals and organisations who took the time to respond to the consultation.

Overview of responses
6. From April 2015 we will introduce the revised inspection judgement structure of:

· overall effectiveness 

· the experience and progress of, and outcomes for, service users

· quality of service provision 

· safeguarding children, young people, adults and families 
leadership and management.
7. The majority of respondents agreed with the proposed characteristics of a ‘good’ adoption support agency. We have made some minor changes and additions to the descriptors in response to comments from stakeholders. We have:

· reviewed the grade criteria relating to safeguarding and agree that some of the criteria better describe ‘good’ than ‘outstanding’
· added an additional criterion to the ‘good’ descriptor to reference the use of research to improve practice

· emphasised that adoption support agencies ensure that assessments of service users’ needs are effective and involve children and young people where appropriate 
added where appropriate that those working with children, families and adults receive specialist supervision. 

8. Most respondents agreed with the grade criteria for ‘outstanding’ across each of the judgement areas. However, some providers did not think that the criteria for ‘outstanding’ were sufficiently specific, measurable and achievable. For example, providers stated that they were not clear what ‘exceptional’ meant. 
9. We have listened to feedback and revised the ‘outstanding’ grade descriptors to include: 

· making best use of current research 
· the need to ensure that innovative practice is measured for effectiveness 

· that leaders and managers share good and effective practice about adoption support to enable improvement beyond the individual agency
· that ‘exceptional progress’ is progress that significantly exceeds what would be a reasonable expectation of progress
that there are examples of excellent practice that are worthy of wider dissemination.
10. Some respondents felt that words such as ‘inspirational’ and ‘ambitious’ are not sufficiently measurable ways to describe leaders. We have considered this view and think that these are important elements of outstanding leadership and that the impact of these characteristics will be evidenced in the quality of the service. Inspectors will use their professional judgement to evaluate these characteristics. 
11. We have amended the grade criteria to reflect that some agencies consist of an individual operating alone.
12. We proposed that a judgement of ‘inadequate’ in any of the judgement areas should always limit the overall effectiveness judgement to ‘inadequate’. Nearly all respondents agreed or strongly agreed with the proposal. There were mixed views from providers that attended meetings. 
13. We will be implementing this proposal. The criteria for ‘inadequate’ for each judgement area include widespread or serious failures that result in the welfare of people receiving an adoption support service not being safeguarded and promoted. In our view it is therefore reasonable to say that an agency will be inadequate overall where there is such a level of failure described in the ‘inadequate’ criteria. 
Other comments
14. All adoption support agencies are inspected on a three-year cycle. Where agencies are judged to require improvement, they have suggested they should be inspected sooner. We are only required to inspect agencies on a three-year cycle and we make risk-based decisions on how best to use our resources.
15. There was also a view that the framework would judge more harshly agencies that worked with service users with higher levels of risk and need. We have not found any evidence to support this view. We will continue to monitor this and ensure that the issue is raised with inspectors in training. 

Business engagement assessment 

16. Two responses were received in response to the business engagement assessment. Both respondents agreed with our overall assessment of the impact of the changes on providers. However, one respondent expressed concern that the registration and inspection of adoption support agencies are not proportionate and act as a barrier to some providers becoming adoption support agencies and this impacts on the availability of adoption support services. Some providers reported that some individuals had decided not to register as adoption support agencies due to the perceived cost and burden of regulation and therefore service users have not been able to access this service. This concern has been raised with the Department for Education (DfE). However, stakeholders were supportive of the inspection of adoption support agencies. 
Next steps

17. The framework will be implemented in April 2015. It will incorporate the changes identified in this report. You can view the framework on our website at www.ofsted.gov.uk/resources/140022.
18. A review of the new inspection framework will be carried out six months after implementation.
Annex A. Key findings 
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Annex B. Type of respondents
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� 	Under recent guidance issued by the Department for Business, Innovation and Skills, non-economic regulators, of which Ofsted is one, are obliged before implementing any significant policy changes to assess the impact of such changes on those regulated, by completing a business engagement assessment. For further information please see the Regulator’s Code: �HYPERLINK "C:\\Users\\ysayed\\AppData\\Local\\Microsoft\\Windows\\Temporary Internet Files\\Content.Outlook\\C8LH05TI\\www.gov.uk\\government\\publications\\regulators-code"��www.gov.uk/government/publications/regulators-code�. 
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Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency?
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Question 1

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Are you responding on behalf of an organisation?		Are you responding on behalf of an organisation?		Are you responding on behalf of an organisation?		Are you responding on behalf of an organisation?

		Answer Options				Response Percent		Response Count

		Yes		10		52.6%		10

		No		9		47.4%		9

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 1

		



Total responses =19

Total responses =19



Question 2

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Which organisation are you responding on behalf of? (if you'd prefer not to say, please leave blank)		Which organisation are you responding on behalf of? (if you'd prefer not to say, please leave blank)		Which organisation are you responding on behalf of? (if you'd prefer not to say, please leave blank)

		Answer Options		Answer Options		Response Count

						11

		answered question		11		11

		skipped question		9		9

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:50 PM		Adoption Services for Adults

		2		Jan 27, 2015 10:52 AM		This response is representing the views of British Agencies for Adoption and Fostering (BAAF) following some consultation with members. The British Association for Adoption and Fostering (BAAF) is the leading charity and membership organisation for fostering and adoption in the UK. We promote the highest standards of child-centred policies and services, speak out on behalf of looked after children , influence UK-wide policy and legislation , provide much-needed information and advice and promote greater public understanding of adoption and fostering to support our members in their work  BAAF’s main activities are the development, promotion and advocacy of best policy and practice; the provision of advice and information to our members and to the general public; training, consultancy and seminars; child placement services including Be My Parent online. We also publish a quarterly professional journal, Adoption and Fostering, books and guides for professionals, academics, parents and carers and research studies. The main users of our services are our members comprising local authorities across the UK, voluntary adoption agencies, adoption support agencies, independent fostering agencies and also individual social care, legal and health professionals, and carers.   In responding to this consultation we have consulted with a specifically convened group representing individual and agency ASA's and LAs  who commission services from an ASA and received feedback from BAAF's Research Advisory Committee.   In adtion to comments we have added suggested insertions in BOLD throughout our response.

		3		Jan 27, 2015 10:45 AM		Barnado's

		4		Jan 27, 2015 10:32 AM		This response is representing the views of the South East Post Adoption Network ( SEPAN)  which is a membership organisation which consists of practitioners and managers in post adoption work. The members of the group represent about 60 Local Authorities, Voluntary Adoption Agencies and Adoption Support Agencies. The group is well established and has been in existence for over 18 years. SEPAN holds meetings for its members three times a year and also organises seminars for practitioners, managers and policy makers involved in Family Placement and Post Adoption Work

		5		Jan 22, 2015 10:19 PM		Catchpoint

		6		Jan 21, 2015 6:42 PM		Lal Ashby Intermediary Services

		7		Jan 21, 2015 3:29 PM		David Connor

		8		Jan 21, 2015 3:28 PM		Adoption UK

		9		Jan 20, 2015 9:09 AM		SSAFA Adoption

		10		Jan 19, 2015 8:29 AM		After Adoption

		11		Dec 29, 2014 2:53 PM		Surrey County Council





Question 3

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Are you happy for us to consider publishing the views of your organisation?		Are you happy for us to consider publishing the views of your organisation?		Are you happy for us to consider publishing the views of your organisation?		Are you happy for us to consider publishing the views of your organisation?

		Answer Options		Answer Options		Response Percent		Response Count

		Yes		Yes		100.0%		7

		No		No		0.0%		0

		answered question		answered question		7		7

		skipped question		skipped question		13		13





Question 3

		



Are you happy for us to consider publishing the views of your organisation?



Question 4

		Inspection of adoption support agencies		Inspection of adoption support agencies				Inspection of adoption support agencies		Inspection of adoption support agencies

		Which of the following describes you best?		Which of the following describes you best?				Which of the following describes you best?		Which of the following describes you best?

		Answer Options		Answer Options		Response Count		Response Percent		Response Count

		a child or young person who is or was adopted		a child or young person who is or was adopted		1		5.9%		1

		a parent of a child or young person who is going to be or has been adopted		a parent of a child or young person who is going to be or has been adopted		2		11.8%		2

		a relative of a child or young person who is going to be or was adopted		a relative of a child or young person who is going to be or was adopted		0		0.0%		0

		an adoptive or prospective adoptive parent		an adoptive or prospective adoptive parent		2		11.8%		2

		a member of an adoptive or prospective adoptive family		a member of an adoptive or prospective adoptive family		0		0.0%		0

		an adult receiving adoption support		an adult receiving adoption support		0		0.0%		0

		an adoption support agency		an adoption support agency		6		35.3%		6

		a representative member of a national or regional adoption organisation		a representative member of a national or regional adoption organisation		2		11.8%		2

		a voluntary adoption agency		a voluntary adoption agency		4		23.5%		4

		a local authority		a local authority		0		0.0%		0

		an employee of an adoption agency		an employee of an adoption agency		0		0.0%		0

		a social worker or manager working with children and young people who are or should be adopted		a social worker or manager working with children and young people who are or should be adopted		0		0.0%		0

		a member of an adoption panel		a member of an adoption panel		0		0.0%		0

		an employee of an adoption support agency		an employee of an adoption support agency		0		0.0%		0

		prefer not to say		prefer not to say		0		0.0%		0

		Other (please specify)		Other (please specify)				4		4

		answered question		answered question				17		17

		skipped question		skipped question				3		3

		Number		Response Date		Categories		Other (please specify)		Categories

		1		Jan 22, 2015 1:45 PM				Leslie Ironside -sole trader -Consultant Child Psychotherapist

		2		Jan 22, 2015 1:32 PM				Leader of a CAMHS service in Children's Social Care

		3		Dec 23, 2014 9:28 PM				Adoptive parent (4 times), pre adoption foster carer (14 years) & now prospective adopter for one of our foster children

		4		Dec 11, 2014 11:28 PM				I am the parent of an adopted child. I adopted them. If we are 'adoptive' parents then 'birth' parents should be on the list too rather than just parents.





Question 4

		



Which of the following describes you best? Response Count

Which of the following describes you best?



Question 5

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		(see paragraph 27).		Q1a.  Do the criteria on overall effectiveness accurately describe a ‘good’ adoption support agency? (see paragraph 27).		Q1a.  Do the criteria on overall effectiveness accurately describe a ‘good’ adoption support agency? (see paragraph 27).		Q1a.  Do the criteria on overall effectiveness accurately describe a ‘good’ adoption support agency? (see paragraph 27).

		Answer Options				Response Percent		Response Count

		Strongly agree				15.8%		3

		Agree				78.9%		15

		Neither agree nor disagree				0.0%		0

		Disagree				5.3%		1

		Strongly disagree				0.0%		0

		Don't know				0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1



Total respondents = 17



Question 5

		



Total responses =19

Q1a.  Do the criteria on overall effectiveness accurately describe a ‘good’ adoption support agency?



Question 6

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q1b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q1b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q1b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:53 AM		b)	the intended outcomes of individual pieces of work are clear and agreed with ALL service users IN WRITING, INCLUDING WHERE APPROPRIATE and if possible with children and young people; the success of each piece of work is measured, recorded and understood 

f)	any breaches of regulations are infrequent, minor and immediately remedied, HAVING REGARD TO THE WELFARE OF THE CHILD

		2		Jan 27, 2015 10:33 AM		b)	the intended outcomes of individual pieces of work are clear and agreed with ALL service users IN WRITING, INCLUDING WHERE APPROPRIATE and if possible with children and young people; the success of each piece of work is measured, recorded and understood 

f)	any breaches of regulations are infrequent, minor and immediately remedied, HAVING REGARD TO THE WELFARE OF THE CHILD

		3		Jan 22, 2015 1:46 PM		As a single person adoption support agency the language immedietly feels as though it does not quite fit as you have the difficult task of covering all types of agencies with the one inspection format.  Is it  possible to seriously adapt the type of inspection to really suit one person providers?  The danger is that of 'driving out' practitioners rather than 'driving up' standards and in its extreme this can mean that service users do not get a 'good enough' local service. This could be seen to be almost discriminatory against some service users - for instacne a foster child or a birth child may be able to see a good enough local therapist but an adopted child may not just because of the inspection framework.

		4		Jan 22, 2015 1:34 PM		Please see comments below regarding outcomes

		5		Jan 21, 2015 3:29 PM		David Connor

		6		Jan 21, 2015 3:29 PM		No,  these reflect our purpose and get to the heart of how well we are achievng this.





Question 7

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q1c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q1c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q1c.  Is there anything you think is missing and should be included in the criteria for 'good'?

		Answer Options		Answer Options		Response Count

						8

		answered question		8		8

		skipped question		12		12

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:53 AM		BAAF has been working with DFE to develop an assessment framework for agencies to use when completing adoption support assessments. Our work in this area causes us to be concerned about some social workers lack of understanding of the importance of assessing the needs of children and adopters before identifying appropriate resources and the pressure they can face from adoptive families to access particular types of therapy without the evidence that these will be the appropriate resource to meet the assessed needs.  We feel there needs to be specific reference in the requirements to the importance of assessment of need when undertaking adoption support work with families. We have also encountered some reluctance or apprehension about involving children and young people in these assessments where there is resistance from the adoptive parents and feel strongly that agencies need to have a clear policy about involving children and young people in the assessment of need that defines the service provision to be offered and ensures that their voice is heard whether directly or indirectly.

		2		Jan 27, 2015 10:46 AM		Where some adoption support agencies only engage in adult work it would be important that the agency can demonstrate its staff have an understanding of the current and historical nature of planning for adoption for children. It is important to be able to contextualise reports written about the adopted person, the different degrees of involvement of birth parents and pre adoption experience for the children. It is also important that staff have enough understanding of the current looked after system as well as adoption so that they can contextualise the emotional triggers for the adult referrals which they receive. Furthermore, by working solely with adults, some adoption support agencies are less able to meet all the criteria for ‘good’ or ‘outstanding’, such as gathering views on the service from other agencies.

		3		Jan 27, 2015 10:33 AM		We feel strongly that agencies need to have a clear policy about involving children and young people in the assessment of need that defines the service provision to be offered and enures that their voice is heard whether directly or indirectly

		4		Jan 22, 2015 1:34 PM		There should be reference to the real evidence base as in the NICE guidelines

		5		Jan 21, 2015 3:29 PM		David Connor

		6		Jan 21, 2015 3:29 PM		No although it is not yet entirely clear how good is good or how the 'best fit' approach will be consistently applied across all judgment areas.

		7		Jan 19, 2015 8:35 AM		No

		8		Dec 23, 2014 9:30 PM		Somewhere consideration of the amount of adoptions that breakdown after the child has moved in with adoptive parents but before official court order.





Question 8

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q2a.  Do the criteria on overall effectiveness accurately describe an ‘outstanding’ adoption support agency? (see paragraph 28).		Q2a.  Do the criteria on overall effectiveness accurately describe an ‘outstanding’ adoption support agency? (see paragraph 28).		Q2a.  Do the criteria on overall effectiveness accurately describe an ‘outstanding’ adoption support agency? (see paragraph 28).		Q2a.  Do the criteria on overall effectiveness accurately describe an ‘outstanding’ adoption support agency? (see paragraph 28).

		Answer Options		Response Count		Response Percent		Response Count

		Strongly agree		6		32%		6

		Agree		10		53%		10

		Neither agree nor disagree		0		0%		0

		Disagree		2		11%		2

		Strongly disagree		1		5%		1

		Don't know		0		0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 8

		



Total responses =19

Total responses =19

Response Count

Q2a.  Do the criteria on overall effectiveness accurately describe an ‘outstanding’ adoption support agency?



Question 9

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q2b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q2b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q2b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						5

		answered question		5		5

		skipped question		15		15

		Number		Response Date		Response Text		Categories

		1		Jan 22, 2015 1:46 PM		I think the language here does need to be thought about with care - you might be doing the best possible, exceptional  work but this may not lead necessarily to positive change. If as a practiioner I am prepared to work with very difficult cases full of uncertanty there is a clear need to be able to manage disapointment and not to feel that because of this high risk of not necessarily achieving positive outcomes this means that the work itself was not outstanding.I thank the language used in paragraph 36 is helpful -  i.e 'exceeds standards of good'.

		2		Jan 22, 2015 1:34 PM		Please see comments below regarding outcomes

		3		Jan 21, 2015 3:29 PM		David Connor

		4		Jan 19, 2015 8:35 AM		No.28 - how do we measure that "the progress made significantly exceeds expectations of all those who are involved with them".  We think that this is a very broad descriptor and it would be hard to gain evidence particularly in terms of  'all those' involved with the family.

		5		Dec 11, 2014 11:58 PM		Disappointments are an inevitable part of the process of therapeutic support. Many adoptive parents (and many children) want the impossible and are supported to accept and embrace the reality. This is lifechanging and bordering on the miraculous considering the severity of the trauma many of our children have experienced. As far as I am concerned an agency that supports parents and children to truly make this journey is outstanding. I am concerned that agencies can only be rated outstanding if they work with the less traumatised.





Question 10

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q2c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q2c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q2c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?

		Answer Options		Answer Options		Response Count

						9

		answered question		9		9

		skipped question		11		11

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:53 AM		There should be a commitment shown to human rights /children’s rights.

		2		Jan 22, 2015 1:46 PM		as above

		3		Jan 22, 2015 1:34 PM		There should be an expectation that innovative practice is measured for effectiveness

		4		Jan 22, 2015 7:23 AM		How can you ensure the attitudes towards mixed race adoptions are free from personal and historic bias?

		5		Jan 21, 2015 3:29 PM		David Connor

		6		Jan 21, 2015 3:29 PM		This could also make reference to making best use of current research.

This could also highlight how agencies demonstrate effective collaborative and partnership working that delivers positive change at a range of levels  - from national policy to individual families - as this is a tangible outcome that will be meaningful to all agencies.

		7		Jan 19, 2015 8:35 AM		No

		8		Dec 11, 2014 11:58 PM		There is no mention of success being measured and recorded or service user views informing service delivery which are requirements of a 'good' agency. It may be that there is an assumption that the criteria of 'good' is met plus the criteria for 'outstanding' but this is not explicit here.

		9		Dec 9, 2014 10:17 PM		Childrens views on the process and the organisation retrospectively





Question 11

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q3a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe a ‘good’ adoption support agency? (see paragraph 31).		Q3a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe a ‘good’ adoption support agency? (see paragraph 31).		Q3a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe a ‘good’ adoption support agency? (see paragraph 31).		Q3a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe a ‘good’ adoption support agency? (see paragraph 31).

		Answer Options		Response Count		Response Percent		Response Count

		Strongly agree		3		15.8%		3

		Agree		14		73.7%		14

		Neither agree nor disagree		1		5.3%		1

		Disagree		1		5.3%		1

		Strongly disagree		0		0.0%		0

		Don't know		0		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 11

		



Total responses =19

Total responses =19

Q3a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe a ‘good’ adoption support agency?



Question 12

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q3b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q3b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q3b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:52 PM		31 a) There may be incidences where the service user is unable to be / feel positive about the service received, even where the agency has done all it can, or has 'gone the extra mile'. For example, a service user with a certain mental health issue or personality disorder with litigious tendencies may be unable to understand why a positive outcome cannot be achieved, or why some aspects of a service may be witheld to safeguard another service user.  The work done by the agency may be exemplary but will not necessarily be perceived that way by the service user.

		2		Jan 27, 2015 10:55 AM		a) There may be instances where the service user is not positive about the service received, even where the agency has done all it can, or has 'gone the extra mile'. For example, a service user with a mental health issue may be unable to understand why a positive outcome cannot be achieved, or why some aspects of a service may be witheld to safeguard another service user or adopters may have wanted a specific therapy which was not appropriate to the needs of the child/family. 

b)	The intended objectives of individual pieces of work are clear and agreed with service users, and WHERE APPROPRIATE with children and young people. The success of each piece of work is measured, recorded and understood AND DELIVERED IN A TIMELY WAY.

		3		Jan 27, 2015 10:34 AM		a) There may be instances where the service user is not positive about the service received, even where the agency has done all it can, or has 'gone the extra mile'. For example, a service user with a mental health issue may be unable to understand why a positive outcome cannot be achieved, or why some aspects of a service may be witheld to safeguard another service user. 

b)	The intended objectives of individual pieces of work are clear and agreed with service users, and WHERE APPROPRIATE with children and young people. The success of each piece of work is measured, recorded and understood AND DELIVERED IN A TIMELY WAY.

		4		Jan 22, 2015 1:41 PM		There should be a clear distinction between inputs and outcomes, as often these are muddled.

There should be a clear distinction between 'soft' measures such as user engagement and satisfaction from 'hard' measures which evidence actual change in the emotional and behavioural presentation of the children

		5		Jan 21, 2015 3:30 PM		David Connor

		6		Jan 19, 2015 8:38 AM		No





Question 13

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q3c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q3c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q3c.  Is there anything you think is missing and should be included in the criteria for 'good'?

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:55 AM		We felt there needed to be more emphasis / recognition of the role of assessment and analysis in identifying needs to inform the delivery of adoption support services.

		2		Jan 27, 2015 10:34 AM		We felt there needed to be more emphasis / recognition of the role of a quality assessment with analysis in identifying needs to inform the delivery of adoption support services.

		3		Jan 22, 2015 1:41 PM		There should be a clear distinction between inputs and outcomes, as often these are muddled.

There should be a clear distinction between 'soft' measures such as user engagement and satisfaction from 'hard' measures which evidence actual change in the emotional and behavioural presentation of the children

		4		Jan 21, 2015 3:30 PM		David Connor

		5		Jan 21, 2015 3:30 PM		Yes - This could link to outcomes for previously looked after children; e.g. sustaining secure, legal permanence

		6		Jan 19, 2015 8:38 AM		No





Question 14

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency? (see paragraph 32).		Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency? (see paragraph 32).		Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency? (see paragraph 32).		Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency? (see paragraph 32).

		Answer Options		Response Count		Response Percent		Response Count

		Strongly agree		6		31.6%		6

		Agree		10		52.6%		10

		Neither agree nor disagree		0		0.0%		0

		Disagree		3		15.8%		3

		Strongly disagree		0		0.0%		0

		Don't know		0		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 14

		



Total responses =19

Total responses =19

Q4a.  Do the criteria on experience and progress of, and outcomes for, service users accurately describe an ‘outstanding’ adoption support agency?



Question 15

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q4b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q4b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q4b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						7

		answered question		7		7

		skipped question		13		13

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:52 PM		Please see comment in Q3b.

		2		Jan 22, 2015 1:47 PM		The management of disapointment etc - and this may lead to agression derision etc - as seen in good should also be seen in outstanding - the service may be exceptional but the results may be disapointing and the service user may well be less than postive about this. How is this managed AND be outstanding needs assessing.

		3		Jan 22, 2015 1:41 PM		See above and there should be a distinction between using therapy type tools which have a purpose of increasing the child's capacity to communicate about their experience and those which have a purpose of effecting real and lasting change, as these are clearly distinguished in the evidence base.

		4		Jan 21, 2015 3:30 PM		David Connor

		5		Jan 21, 2015 3:30 PM		making exceptional progress in having their needs met' requires further explanation - potentially with examples -  to ensure a shared understanding. We would expect that a child having his/her assessed needs fully met is good - so what else should be done to acheive outstanding?

		6		Jan 19, 2015 8:38 AM		No. 32 - how do we measure 'exceptional progress'?  We do gather feedback from all service users, it is how exceptional is defined that we are unsure about.

		7		Dec 12, 2014 12:18 AM		I am a bit concerned that some families need to be showing exceptional progress beyond the expectations of those around them. This criteria being met is partly down to the individuals using the service. We were identified as such but the service was only a small part of the picture. We read, researched, talked to others in support groups and on forums. If we and families like us aren't in a place to put that work in then the agency can only be rated good when it would be more of a reflection of us and where we're at.





Question 16

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q4c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q4c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q4c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?

		Answer Options		Answer Options		Response Count

						5

		answered question		5		5

		skipped question		15		15

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:52 PM		Evidence of working to an exceptionally high standard but where a service user may be very unhappy with the outcome, as described in Q3b

		2		Jan 22, 2015 1:47 PM		as above

		3		Jan 22, 2015 1:41 PM		Services which use communication enhancing tools such as play therapy and art therapy should be distinguished from services which use evidence based interventions in order to achieve lasting change. The NICE guidelines shoould be used as part of the measure of effective service delivery. Outcomes should be evidenced by 'hard' measures and show real change in the emotional and behavioral presentation of the child.

		4		Jan 21, 2015 3:30 PM		David Connor

		5		Jan 21, 2015 3:30 PM		No





Question 17

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q5a.  Do the criteria on quality of provision accurately describe a ‘good’ adoption support agency? (see paragraph 35).		Q5a.  Do the criteria on quality of provision accurately describe a ‘good’ adoption support agency? (see paragraph 35).		Q5a.  Do the criteria on quality of provision accurately describe a ‘good’ adoption support agency? (see paragraph 35).		Q5a.  Do the criteria on quality of provision accurately describe a ‘good’ adoption support agency? (see paragraph 35).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		5		26.3%		5

		Agree		13		68.4%		13

		Neither agree nor disagree		1		5.3%		1

		Disagree		0		0.0%		0

		Strongly disagree		0		0.0%		0

		Don't know		0		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 17

		



Total responses =19

Total responses =19

Q5a.  Do the criteria on quality of provision accurately describe a ‘good’ adoption support agency?

Neither agree nor disagree, 1



Question 18

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q5b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q5b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q5b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:56 AM		35 	There is a prompt, welcoming, professional, person-centred service that is accessible to AND RESPONSIVE TO THE NEEDS OF all irrespective of age, disability, ethnicity, faith or belief, gender, gender identity, language, race and sexual orientation.

	The agency has a detailed strategy and clear plans BASED ON ASSESSED NEEDS to achieve the desired outcomes for each service user. The agency works together with the service user, and the local authority where involved, to ensure that support meets the demands of commissioners and is individually designed, enabling people using the service to progress at their own pace AND ADVOCATING ON BEHALF OF THE SERVICE USER AS APPROPRIATE. 

	The manager and staff are very well trained, demonstrating an up-to-date knowledge and understanding of adoption issues relating to the services they provide. Their knowledge and training have a positive impact on relationships with service users and outcomes for them. They provide a prompt, professional and highly sensitive service, which makes a difference to people’s lives and results in people using the service developing an improved understanding of issues RELATING TO ADOPTION affecting them and an ability to deal with any difficulties that may arise AND SIGNPOSTING THEM AS APPROPRIATE TO OTHER RELEVANT SERVICES (e.g. to mental health provision). 

	Service users are helped to understand the possible effects of adoption on them and their IMMEDIATE AND WIDER  family and, if appropriate, the potential outcomes of a search and/or a reunion with a birth RELATIVE

		2		Jan 27, 2015 10:36 AM		35 	There is a prompt, welcoming, professional, person-centred service that is accessible to AND RESPONSIVE TO THE NEEDS OF all irrespective of age, disability, ethnicity, faith or belief, gender, gender identity, language, race and sexual orientation.

	The agency has a detailed strategy and clear plans BASED ON ASSESSED NEEDS to achieve the desired outcomes for each service user. The agency works together with the service user, and the local authority where involved, to ensure that support meets the demands of commissioners and is individually designed, enabling people using the service to progress at their own pace AND ADVOCATING ON BEHALF OF THE SERVICE USER AS APPROPRIATE. 

	The manager and staff are very well trained, demonstrating an up-to-date knowledge and understanding of adoption issues relating to the services they provide. Their knowledge and training have a positive impact on relationships with service users and outcomes for them. They provide a prompt, professional and highly sensitive service, which makes a difference to people’s lives and results in people using the service developing an improved understanding of issues RELATING TO ADOPTION affecting them and an ability to deal with any difficulties that may arise AND SIGNPOSTING THEM AS APPROPRIATE TO OTHER RELEVANT SERVICES (e.g. to mental health provision). 

	Service users are helped to understand the possible effects of adoption on them and their IMMEDIATE AND WIDER  family and, if appropriate, the potential outcomes of a search and/or a reunion with a birth RELATIVE

		3		Jan 22, 2015 1:47 PM		The language of manager and staff does not rest easily with single practitioner - I think it would be better to be explicitly inclusive rather than expect a single person agency  to just run with this, 'fit in with this'.

		4		Jan 22, 2015 1:44 PM		see preceding comments. Service user satisfaction is not equivalent to evidence of change.

		5		Jan 21, 2015 3:30 PM		David Connor

		6		Jan 21, 2015 3:30 PM		No





Question 19

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q5c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q5c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q5c.  Is there anything you think is missing and should be included in the criteria for 'good'?

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:56 AM		he ASA should be able to evidence that the service provision is compliant with equalities legislation and is culturally informed. Whilst we would support the need for services to be non discriminatory it is also important that agencies recognise and ensure that the service provision meets the specific needs of different service users. 

We were surprised that the use of research to inform practice was reflected in outstanding and not included in the good rating.

		2		Jan 27, 2015 10:47 AM		Paragraph 35 section 2:	The agency has a detailed strategy and clear plans to achieve the desired outcomes for each service user. The agency works together with the service user, and the local authority where involved, AND SEEKS  to ensure that support meets the demands of commissioners and is individually designed, enabling people using the service to progress at their own pace

Suggest the 'and seeks' is more realistic as sometimes the commissioners restrict what the support agency is able to offer. In such a case evidence of an attempt to advocate for the service user will be important but the commissioners may not agree.

		3		Jan 27, 2015 10:36 AM		The ASA should be able to evidence that the service provision is compliant with equalities legislation and is culturally informed.

We were surprised that the use of research to inform practice was reflected in outstanding and not included in the good rating.

		4		Jan 22, 2015 1:44 PM		Hard' measures are needed in order to evidence outcomes.

		5		Jan 21, 2015 3:30 PM		David Connor

		6		Jan 21, 2015 3:30 PM		It could be of value to separate out user feedback on the quality of service provision - as distinct from the impact and outcomes of receiving the service - there is an implicit link but not always completely aligned.





Question 20

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q6a.  Do the criteria on quality of provision accurately describe an ‘outstanding’ adoption support agency? (see paragraph 36).		Q6a.  Do the criteria on quality of provision accurately describe an ‘outstanding’ adoption support agency? (see paragraph 36).		Q6a.  Do the criteria on quality of provision accurately describe an ‘outstanding’ adoption support agency? (see paragraph 36).		Q6a.  Do the criteria on quality of provision accurately describe an ‘outstanding’ adoption support agency? (see paragraph 36).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		21.1%		4

		Agree		Agree		68.4%		13

		Neither agree nor disagree		Neither agree nor disagree		5.3%		1

		Disagree		Disagree		5.3%		1

		Strongly disagree		Strongly disagree		0.0%		0

		Don't know		Don't know		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 20

		



Q6a.  Do the criteria on quality of provision accurately describe an ‘outstanding’ adoption support agency? (see paragraph 36).



Question 21

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q6b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q6b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q6b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						8

		answered question		8		8

		skipped question		12		12

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:54 PM		Concern that 'sustained improvement' may be difficult to evidence in some instances. For example, in services to adults affected by adoption the agency may or may not receive follow-up information. If, for instance, a continued relationship with a newly found relative is not construed by either party as an 'improvement', this may have nothing to do with the standard of service received.

		2		Jan 27, 2015 10:56 AM		sustained improvement' may be difficult to evidence in some instances. For example, in services to adults affected by adoption or a one off intervention with a family the agency may or may not receive any follow-up information.

		3		Jan 27, 2015 10:36 AM		'sustained improvement' may be difficult to evidence in some instances. For example, in services to adults affected by adoption or a one off intervention with a family the agency may or may not receive any follow-up information

		4		Jan 22, 2015 1:44 PM		There needs to be rigorous use of evidence based (NICE) interventions and good use of 'hard' measures of change

		5		Jan 21, 2015 3:30 PM		David Connor

		6		Jan 21, 2015 3:30 PM		It would be helpful to have a shared understanding of what would be considered to meet 'makes an exceptional difference to people using the service'

		7		Jan 19, 2015 8:40 AM		No.36 - 'Research informs practice, some of which will be innovative and makes an exceptional difference to people using the service' - what is meant be exceptional?

		8		Dec 12, 2014 12:22 AM		I think that when identifying 'sustained' change, Ofsted should be following up people who used the service at least 12 months ago rather than those who have just stopped using the service. Is the change still evident?





Question 22

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q6c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q6c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q6c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?

		Answer Options		Answer Options		Response Count

						4

		answered question		4		4

		skipped question		16		16

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:54 PM		Perhaps rather than 'sustained improvement' it could be what the service user has learned or gained from working with the agency that has persisted over the course of time.

		2		Jan 22, 2015 1:44 PM		Whilst leaving room for innovative practice, there should be a clear requirement to research and evaluate outcomes using standard tools and approaches.

		3		Jan 21, 2015 3:30 PM		David Connor

		4		Jan 21, 2015 3:30 PM		No





Question 23

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q7a.  Do the criteria on safeguarding children, young people, adults and families accurately describe a ‘good’ adoption support agency? (see paragraph 39).		Q7a.  Do the criteria on safeguarding children, young people, adults and families accurately describe a ‘good’ adoption support agency? (see paragraph 39).		Q7a.  Do the criteria on safeguarding children, young people, adults and families accurately describe a ‘good’ adoption support agency? (see paragraph 39).		Q7a.  Do the criteria on safeguarding children, young people, adults and families accurately describe a ‘good’ adoption support agency? (see paragraph 39).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		47.4%		9

		Agree		Agree		47.4%		9

		Neither agree nor disagree		Neither agree nor disagree		5.3%		1

		Disagree		Disagree		0.0%		0

		Strongly disagree		Strongly disagree		0.0%		0

		Don't know		Don't know		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 23

		



Q7a.  Do the criteria on safeguarding children, young people, adults and families accurately describe a ‘good’ adoption support agency? (see paragraph 39).



Question 24

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q7b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q7b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q7b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						7

		answered question		7		7

		skipped question		13		13

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:55 PM		39 h)  should this be the LA where the child lives and not where the agency or the  worker is?

		2		Jan 27, 2015 10:57 AM		sustained improvement' may be difficult to evidence in some instances. For example, in services to adults affected by adoption or a one off intervention with a family the agency may or may not receive any follow-up information.

		3		Jan 27, 2015 10:37 AM		b)	STAFF working with them know and understand the indicators that may suggest a child/young person is suffering or is at risk of suffering harm and they take the appropriate and necessary action in accordance with local procedures and statutory guidance. 

c)	Staff receive ADDITIONAL SPECIALIST (ie not replacing regular) supervision and support if they are working directly and regularly with children and young people where there are concerns about their safety and welfare. 

d)	There is evidence of high-quality training for staff (and adopters-AREN'T ADOPTERS COVERED IN NEXT BULLET - NEED TO BE SEPARATED OUT FROM STAFF TRAINING) in respect of child protection procedures and the minimisation of risk to children. This includes action to take where children are missing or at risk of sexual exploitation. 

e)	Staff display high levels of expertise in, and awareness of, child protection. They demonstrate an understanding of the implications of historic abuse and neglect. They are supported by an open culture where leaders and managers constantly strive to improve safeguarding practice. Before work commences, service users are told of the agency approach to child protection and historic abuse. Where relevant, adopters are helped THROUGH 1-1 WORK OR TRAINING to understand the impact of children’s past experiences and this has a positive effect on their child’s behaviour and/or on their parenting. 

f)	Children, young people and adult service users know who they can talk to if they have concerns or complaints and have confidence that they are taken seriously. The agency learns from complaints and feedback from children,YOUNG PEOPLE and adults and there is evidence that improvements are made in response.

g)	Children and young people are supported, protected and informed appropriately about the action the WORKER/AGENCY is taking to share their concerns. Parents are made aware of concerns and their consent sought in accordance with local procedures, unless doing so would increase the risk of or actual harm to a child. 

h)	Any child protection and/or safeguarding concerns are immediately shared with the local authority in the area where the concerned professional is working (  should this be the LA where the child lives and not where the agency or the  worker is) and a record of that referral is retained. There is evidence that the referral has been followed up IN LINE WITH AGENCY AND NATIONAL PROCEDURES and that action has been taken to protect the child or young person from further harm.

i)	Written records are made and held securely where STAFF working with children are concerned about their safety or welfare. Those records are shared appropriately where necessary and with the necessary consent. 

k)	The agency maintains contact with local authority child protection teams, adult safeguarding services, the Local Safeguarding Children Board (LSCB) and the Local Authority Designated Officer (LADO), as appropriate. This leads to easily accessible and effective liaison on any concerns about children AND YOUNG PEOPLE and promotes a safe service. The agency’s safeguarding policy is submitted to the LSCB and the LADO located in the area of the registered agency AND TO COMMISSIONING AGENCIES AT THE POINT OF COMMISSIONING.

l)	Staff working with children and young people AND VULNERABLE ADULTS are carefully selected and vetted on a regular and on-going basis, and there is monitoring to prevent unsuitable people from being recruited and having the opportunity to harm children and young people or place them at risk.

		4		Jan 22, 2015 1:48 PM		But see comments below re differential from outstanding

		5		Jan 21, 2015 3:31 PM		David Connor

		6		Jan 20, 2015 9:25 AM		h). Child protection/safeguarding concerns should be reported in the area where the child lives (not where the professional is working) and reported to other relevant local authorities.

		7		Jan 19, 2015 8:43 AM		No





Question 25

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q7c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q7c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q7c.  Is there anything you think is missing and should be included in the criteria for 'good'?

		Answer Options		Answer Options		Response Count

						7

		answered question		7		7

		skipped question		13		13

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:57 AM		As in Q 5C we were concerned that research informed practice is not included in the good rating.

There should be specific reference to a confidentiality agreement with the service user

There should be reference to DBS records being securely held.

		2		Jan 27, 2015 10:37 AM		As in Q 5C we were concerned that research informed practice is not included in the good rating.

There should be specific reference to a confidentiality agreement with the service user

There should be reference to DBS records being securely held.

		3		Jan 22, 2015 1:48 PM		See below - a form of safe guarding should also be seen to take centre stage in good not just outstanding

		4		Jan 21, 2015 3:31 PM		David Connor

		5		Jan 21, 2015 3:31 PM		Defining a wider definition of child protection issues - to include children missing and/or at risk of sexual exploitation - is helpful and could be further enhanced by including child to parent and sibling violence and aggression - given that these scenarios inevitably require a carefully managed safeguarding approach

		6		Jan 19, 2015 8:43 AM		No

		7		Jan 1, 2015 10:32 PM		Support for adults involved in adoption





Question 26

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q8a.  Do the criteria on safeguarding children, young people, adults and families accurately describe an ‘outstanding’ adoption support agency? (see paragraph 40).		Q8a.  Do the criteria on safeguarding children, young people, adults and families accurately describe an ‘outstanding’ adoption support agency? (see paragraph 40).		Q8a.  Do the criteria on safeguarding children, young people, adults and families accurately describe an ‘outstanding’ adoption support agency? (see paragraph 40).		Q8a.  Do the criteria on safeguarding children, young people, adults and families accurately describe an ‘outstanding’ adoption support agency? (see paragraph 40).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		36.8%		7

		Agree		Agree		47.4%		9

		Neither agree nor disagree		Neither agree nor disagree		10.5%		2

		Disagree		Disagree		0.0%		0

		Strongly disagree		Strongly disagree		5.3%		1

		Don't know		Don't know		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 26

		



Q8a.  Do the criteria on safeguarding children, young people, adults and families accurately describe an ‘outstanding’ adoption support agency? (see paragraph 40).



Question 27

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q8b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q8b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q8b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						7

		answered question		7		7

		skipped question		13		13

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:57 AM		….. Adopters RECEIVING A SERVICE demonstrate a comprehensive understanding of the possible impact of abuse on children, young people and adults AND ANY IMPLICATIONS FOR SAFEGUARDING . Adults receiving support from the agency are helped to develop an understanding of how ANY abuse OR NEGATIVE EARLY LIFE EXPERIENCES may have affected them in their past and are being very effectively helped to cope with the impact. Evidence of up-to-date knowledge AND CLEAR AGENCY POLICIES in the handling of disclosures of historic abuse leads to timely and effective practice.

		2		Jan 27, 2015 10:37 AM		….. Adopters RECEIVING A SERVICE demonstrate a comprehensive understanding of the possible impact of abuse on children, young people and adults AND ANY IMPLICATIONS FOR SAFEGUARDING . Adults receiving support from the agency are helped to develop an understanding of how ANY abuse OR NEGATIVE EARLY LIFE EXPERIENCES may have affected them in their past and are being very effectively helped to cope with the impact. Evidence of up-to-date knowledge AND CLEAR AGENCY POLICIES in the handling of disclosures of historic abuse leads to timely and effective practice.

		3		Jan 22, 2015 1:48 PM		I am not sure  about the line regarding safe guarding and being central to practice should differentiate good from  outstanding - In addition  if a therapist is prepared to work in higher risk areas safeguardig may be in process rather than always assured and the service may also be classed as outstanding The remit of the adoptiion support agency is also a limited one and safguarding in the holistic sense may be dependend on other professionals in the area rather than on the standard of practice of the adoption support agency - some of this complexity needs to be included in this description.

		4		Jan 21, 2015 3:31 PM		David Connor

		5		Jan 21, 2015 3:31 PM		No

		6		Jan 19, 2015 8:43 AM		No

		7		Dec 12, 2014 12:34 AM		Most of this is great. I disagree with adopters needing to demonstrate a comprehensive understanding of safeguarding issues. We were provided with a limited number of sessions and we wanted support with building strong attachments and healing our children's trauma. I would not have wanted to talk about anything beyond a basic understanding of the agency's role in safeguarding in relation to my own family and our issues. It would have wasted our precious time there. If we had been provided with training material to read up on safeguarding, I would not have read it. This does not take into account the varying duration of sessions that people receive, some as little as 6 or 8. This criteria says more about the previous knowledge and/or personal interests of individual adopters.





Question 28

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q8c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q8c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q8c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:57 AM		There should be an explicit requirement for the agency to have policies on responding to historic abuse and a policy on confidentiality of date and when personal data will be shared.

		2		Jan 27, 2015 10:37 AM		There should be an explicit requirement for the agency to have policies on responding to historic abuse and a policy on confidentiality of date and when personal data will be shared.

		3		Jan 22, 2015 1:48 PM		A better  description of the complexity of things

		4		Jan 21, 2015 3:31 PM		David Connor

		5		Jan 21, 2015 3:31 PM		No

		6		Jan 19, 2015 8:43 AM		For outstanding, we think there should be some evidence of monitoring the outcomes of safeguarding concerns and referrals.





Question 29

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q9a.  Do the criteria on leadership and management accurately describe a ‘good’ adoption support agency? (see paragraph 43).		Q9a.  Do the criteria on leadership and management accurately describe a ‘good’ adoption support agency? (see paragraph 43).		Q9a.  Do the criteria on leadership and management accurately describe a ‘good’ adoption support agency? (see paragraph 43).		Q9a.  Do the criteria on leadership and management accurately describe a ‘good’ adoption support agency? (see paragraph 43).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		42.1%		8

		Agree		Agree		42.1%		8

		Neither agree nor disagree		Neither agree nor disagree		10.5%		2

		Disagree		Disagree		5.3%		1

		Strongly disagree		Strongly disagree		0.0%		0

		Don't know		Don't know		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 29

		



Q9a.  Do the criteria on leadership and management accurately describe a ‘good’ adoption support agency? (see paragraph 43).



Question 30

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q9b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q9b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q9b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:58 AM		There should be an explicit requirement for the agency to have policies on responding to historic abuse and a policy on confidentiality of date and when personal data will be shared.

		2		Jan 27, 2015 10:39 AM		a)	Senior managers, leaders and trustees show a strong commitment to adoption support and deliver an ambitious service to children and young people, adults affected by adoption, adopters, DESCENDENTS and birth families. They develop, or are working to develop, highly effective working relationships with commissioners, partner organisations and with other adoption agencies. This improves the experience and progress of children, young people and adults who are receiving adoption support. Prompt and effective action is taken if children or young people are unhappy or unsafe. With the agreement of people using their service, they update the commissioners about their progress AND USE OF SERVICE PROVISION.

b)	Leaders and managers monitor service delivery and conduct a thorough and insightful review of the agency at the frequency set out in the national minimum standards. The views of children and young people, birth parents, adopters and other stakeholders inform this review, as do complaints, which are welcomed as an opportunity to learn and develop. Leaders and managers use the results of the review to drive continuous improvement in the services that are provided. The agency manages its resources effectively to meet the needs of the children, young people, adoptive families, BIRTH RELATIVES, DESCENDENTS and adults affected by adoption. Their work promotes family stability and supports people to understand the effect of adoption on their lives. 

j)	Leaders and managers AND TRUSTEES monitor the financial stability of the business and take IMMEDIATE AND positive steps to address any anticipated shortfalls in income and there are financial accounts audited by an accountant confirming the agency’s financial viability. The agency has appropriate insurance cover and efficient and robust administrative AND FILE MANAGEMENT systems in place.

		3		Jan 22, 2015 1:49 PM		As a single person agency again it is difficult to read this and NOT see mention of how this has been thought about in terms of a sole trader. Yes one can just leave it to 'due process' and presume an inspector will adapt but for someone in my position it does feel rather like the inspection format is not really 'fit for purpose'.  My concern again is that this might impact on service delivery where by good enough practitioners do not take registration forward and service users are then not able to access services that are available to others - there is a danger of a discrminatory process being inadvertently activated.

		4		Jan 21, 2015 6:49 PM		The sections for "good" and "outstanding" are biased towards organisations with more than one member of staff.  For single handed service providers perhaps there should be an added weighting on the relationships with other organisations (local authorities or adoption agencies), and outcomes for clients and service users.

		5		Jan 21, 2015 3:31 PM		David Connor

		6		Jan 19, 2015 8:43 AM		No





Question 31

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q9c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q9c.  Is there anything you think is missing and should be included in the criteria for 'good'?		Q9c.  Is there anything you think is missing and should be included in the criteria for 'good'?

		Answer Options		Answer Options		Response Count

						3

		answered question		3		3

		skipped question		17		17

		Number		Response Date		Response Text		Categories

		1		Jan 21, 2015 3:31 PM		David Connor

		2		Jan 21, 2015 3:31 PM		Given the reliance by many ASAs on using volunteers/empowering adopters to provide support to others it would be helpful to have this reflected wihtin the framework.

		3		Jan 19, 2015 8:43 AM		No





Question 32

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q10a.  Do the criteria on leadership and management accurately describe an ‘outstanding’ adoption support agency? (see paragraph 44).		Q10a.  Do the criteria on leadership and management accurately describe an ‘outstanding’ adoption support agency? (see paragraph 44).		Q10a.  Do the criteria on leadership and management accurately describe an ‘outstanding’ adoption support agency? (see paragraph 44).		Q10a.  Do the criteria on leadership and management accurately describe an ‘outstanding’ adoption support agency? (see paragraph 44).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		36.8%		7

		Agree		Agree		47.4%		9

		Neither agree nor disagree		Neither agree nor disagree		10.5%		2

		Disagree		Disagree		5.3%		1

		Strongly disagree		Strongly disagree		0.0%		0

		Don't know		Don't know		0.0%		0

		answered question		answered question		19		19

		skipped question		skipped question		1		1





Question 32

		



Q10a.  Do the criteria on leadership and management accurately describe an ‘outstanding’ adoption support agency? (see paragraph 44).



Question 33

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q10b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q10b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.		Q10b.  Comments - if you think we should amend a specific criteria please indicate which criteria you are referring to.

		Answer Options		Answer Options		Response Count

						6

		answered question		6		6

		skipped question		14		14

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 10:58 AM		45. Leaders and managers share good and effective practice AND DEVELOPMENTS about adoption support to enable improvement beyond the individual agency. e.g. Where ASAs have received grant funding for new developments there needs to be evidence of how this expertise or resource is then being shared.

		2		Jan 27, 2015 10:39 AM		45. Leaders and managers share good and effective practice AND DEVELOPMENTS about adoption support to enable improvement beyond the individual agency.

		3		Jan 21, 2015 6:49 PM		See above.

		4		Jan 21, 2015 3:31 PM		David Connor

		5		Jan 21, 2015 3:31 PM		No

		6		Jan 19, 2015 8:43 AM		No





Question 34

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q10c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q10c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?		Q10c.  Is there anything you think is missing and should be included in the criteria for 'outstanding'?

		Answer Options		Answer Options		Response Count

						3

		answered question		3		3

		skipped question		17		17

		Number		Response Date		Response Text		Categories

		1		Jan 21, 2015 3:31 PM		David Connor

		2		Jan 21, 2015 3:31 PM		No

		3		Jan 19, 2015 8:43 AM		No





Question 35

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q11a.  Do you agree that ‘inadequate’ in any judgement area should always limit the overall effectiveness judgement to ‘inadequate’? (see paragraph 48).		Q11a.  Do you agree that ‘inadequate’ in any judgement area should always limit the overall effectiveness judgement to ‘inadequate’? (see paragraph 48).		Q11a.  Do you agree that ‘inadequate’ in any judgement area should always limit the overall effectiveness judgement to ‘inadequate’? (see paragraph 48).		Q11a.  Do you agree that ‘inadequate’ in any judgement area should always limit the overall effectiveness judgement to ‘inadequate’? (see paragraph 48).

		Answer Options		Answer Options		Response Percent		Response Count

		Strongly agree		Strongly agree		30.0%		6

		Agree		Agree		55.0%		11

		Neither agree nor disagree		Neither agree nor disagree		5.0%		1

		Disagree		Disagree		5.0%		1

		Strongly disagree		Strongly disagree		5.0%		1

		Don't know		Don't know		0.0%		0

		answered question		answered question		20		20

		skipped question		skipped question		0		0





Question 35

		



Q11a.  Do you agree that ‘inadequate’ in any judgement area should always limit the overall effectiveness judgement to ‘inadequate’? (see paragraph 48).



Question 36

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q11b.  Do you have any comments?		Q11b.  Do you have any comments?		Q11b.  Do you have any comments?

		Answer Options		Answer Options		Response Count

						10

		answered question		10		10

		skipped question		10		10

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:58 PM		The judgement appropriately gives licence for Ofsted to return sooner (6 months) or later (up to 12 months) to see what improvements have been made. This is the important issue, and so long as the other areas that are judged as good or even outstanding are still in the public arena, the agency has a major incentive to improve as quickly as possible in the inadequate area.

		2		Jan 27, 2015 10:59 AM		Based on the definition of Inadequate being widespread or serious failures that result people using the service being put at risk we would agree this should be reflected in the overall judgement.

		3		Jan 27, 2015 10:48 AM		If this proves to be the outcome of an inspection it should be really clear that an agency can be re inspected at the earliest opportunity if the inadequacies are rectified - otherwise the business will need to close. 

In bringing in this criteria, however, there is a risk that adoption support agencies that only support adults could receive a lower judgement than is merited if they were unable to meet the criteria on any given judgement because of the type of work they do (see response to Q12). This makes it particularly important that the inspection process is flexible enough to adapt to the different types of services that agencies provide.

		4		Jan 27, 2015 10:40 AM		Based on the definition of Inadequate being widespread or serious failures that result people using the service being put at risk we would agree this should be reflected in the overall judgement.

		5		Jan 22, 2015 10:20 PM		No judgement should be inadequate overall unless there are 2 or more areas with this judgement and never if provision of services is at least good or request improvement.  If this is the case then the agency should be given time to improve and the. reassessed.  If after reassessment there are still areas that are inadequate it may be appropriate to give inadequate overall but not automatically.   This has to depend on the circumstances.

		6		Jan 22, 2015 1:46 PM		In particular there should never be an overall rating of good if, for example, Safeguarding is not adequate. Similarly the parts of the assessment framework indicate a well functioning whole, and failings in leadership should not be masked by the hard work of a few, and vice versa.

		7		Jan 21, 2015 3:31 PM		David Connor

		8		Jan 21, 2015 3:31 PM		We fully support the need to raise standards and expectations. However this specific issue really depends on how inadequate is defined in each judgement area. For example if a service area is judged to be inadequate due to short term acute issues, even where there are clear reasons, knowledge and understanding of the impact and robust plans to rectify then this should not lead to an automatic overall judgement of inadequate, we would suggest that a mechanism for setting some parameters for improvement and reassessment within a short period of time would be more effective. In other circumstances where there is evidence of longer term poorly managed failures then the limiting judgment should apply.

		9		Jan 19, 2015 8:44 AM		No

		10		Dec 9, 2014 5:07 PM		I feel that if there is 1 area judged to be inadequate, then this should be reflected in the overall assessment of the agency





Question 37

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q11c.  Is there anything else that should be included on Proposal 2?		Q11c.  Is there anything else that should be included on Proposal 2?		Q11c.  Is there anything else that should be included on Proposal 2?

		Answer Options		Answer Options		Response Count

						3

		answered question		3		3

		skipped question		17		17

		Number		Response Date		Response Text		Categories

		1		Jan 21, 2015 3:31 PM		David Connor

		2		Jan 21, 2015 3:31 PM		No

		3		Jan 19, 2015 8:44 AM		No





Question 38

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Q12. Do you have any other comments about this consultation?		Q12. Do you have any other comments about this consultation?		Q12. Do you have any other comments about this consultation?

		Answer Options		Answer Options		Response Count

						14

		answered question		14		14

		skipped question		6		6

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 1:58 PM		There are many diversities and differences in the types of ASAs being inspected, but the important issue is that all ASAs need to demonstrate that they have their service users at the forefront of everything that they do, from designing services that are both wanted and useful to ensuring that all parties are safe from harm. It is important that all ASAs demonstrate and evidence a commitment to being up to date with legislation, research and training.

		2		Jan 27, 2015 10:59 AM		Based on the definition of Inadequate being widespread or serious failures that result people using the service being put at risk we would agree this should be reflected in the overall judgement.

		3		Jan 27, 2015 10:49 AM		We are concerned that the inspection process does not accommodate adoption support agencies who deal only with adults. There appears to be a ‘one-size-fits –all’ approach. At our last two Ofsted inspections, for example, we discussed with the Inspector the fact that it is difficult for us to meet all the criteria because of the fact that we worked mainly with adults and not children or young people. The situation has changed now in that the small amount of work we did with relinquishing parents who may have a child remaining with them, has now been relocated to another programme within Barnardo’s. This work was contracted out to us from nearby Local Authorities and now we do not work with, or on behalf of Local Authorities which makes it difficult for us to meet the requirement to garner other agencies views on our service. This inflexibility in the framework could therefore be inadvertently penalising agencies that carry out less ‘standard’ adoption support services.

		4		Jan 27, 2015 10:40 AM		Some of our suggested amendments result from the need to include all the potential service users, including some pre-adoption work e.g. birth parent counselling.  The range of services offered by an ASA can be diverse and agencies are currently approaching a time of increasing demand with the introduction of services to descendents of adopted people from December 2014 and the roll out of the Adoption Support Fund from May 2015 which is likely to lead to an increasing number of commissions from local authorities or indeed through personal budgets from adopters themselves. 

Agencies and inspectors will need to interpret these criteria widely so they encompass the range of services being offered to different parties involved in adoption.

		5		Jan 22, 2015 10:21 PM		Yes

I attended a consultation in London, which was helpful, with  Paul D'Inverno.  He asked us to email him if we had anything else to say and said he would be emailing to thank us for attending, and then we would have his email. Sadly this did not happen I have been unable to give the feedback I would like. 

Ofsted inspections must be encouraging and give agencies time to improve if they have any area that is judged as 'requests improvement'.  This should be something in the scale of 2-3 months and then those areas re inspected. This cannot be left for another 3 years before it is next inspected.  That makes a mockery of the the judgement 'requests improvement'.   There are only 35 adoption support agencies and individuals in the country which is totally inadequate.  There is a huge cost to becoming registered - not just the fee - and to then be effectively shut down makes no sense of the aim - to make sure that adoption support services are of a high standard.

		6		Jan 22, 2015 1:47 PM		Timely. Useful

		7		Jan 22, 2015 7:29 AM		Please it is happening. 



Adoption is a very difficult process and full of hurdles. So many great families are put off from applying because it is so expensive and lack of clear and succinct information.

		8		Jan 21, 2015 3:32 PM		David Connor

		9		Jan 21, 2015 3:32 PM		No

		10		Jan 20, 2015 9:28 AM		The document would benefit from reflecting other service users such as adults who were adopted, birth parent counselling, birth relative counselling and intermediary services.

		11		Jan 19, 2015 8:44 AM		No

		12		Jan 13, 2015 11:50 AM		As an ASA who is an individual practitioner - Child and Adolescent Psychotherapist - I am concerned about the term 'requires improvement' which replaces 'adequate' which I think in turn replaced the much better sounding 'satisfactory'. I think the term 'requires improvement' can sound a bit damning when the definition under the different categories makes it clear that there was nothing serious amiss. I wonder if there might be an idea of a re-inspection quite soon after an 'adequate' rating, so that ASAs might have the chance to address the issues which 'require improvement' and have a chance to be re-rated as 'good'. Otherwise the rating might affect viability of agencies which are individual practitioners, in the context that registration fees are already high and present a disincentive to registration. I'm really suggesting that OFSTED inspections could become more of a vehicle to help ASA's be 'good' or 'outstanding' - rather than what can feel rather discouraging and negative, a sort of 'inspect, judge, rate and go'.

		13		Dec 12, 2014 12:39 AM		I think there are elements of outstanding that are unrealistic in that they are disproportionately connected to intrinsic factors of service users. I have specified these points in the individual sections.

		14		Dec 9, 2014 5:12 PM		I feel strongly that adoptive Parents should have a forum to voice concerns about their VA they adopted through.

For example, we adopted through the Catholic Childrens Society (now Cabrini) in Winchester. I have kept in touch with others on the same course and of the 5 families that adopted at the same time around 12 to 14 years ago, we have all been badly let down by Cabrini. There is absolutely no ongoing adoption support apart from a Summer and Xmas party? When you have teenagers who are displaying very challenging behaviours, we as Parents need more tangible therapy and support.





Question 39

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		To enable us to improve our consultation processes would you be willing to tell us a bit about yourself and how you found this survey?		To enable us to improve our consultation processes would you be willing to tell us a bit about yourself and how you found this survey?		To enable us to improve our consultation processes would you be willing to tell us a bit about yourself and how you found this survey?		To enable us to improve our consultation processes would you be willing to tell us a bit about yourself and how you found this survey?

		Answer Options		Answer Options		Response Percent		Response Count

		Yes		Yes		80.0%		12

		No		No		20.0%		3

		answered question		answered question		15		15

		skipped question		skipped question		5		5





Question 39

		



To enable us to improve our consultation processes would you be willing to tell us a bit about yourself and how you found this survey?



Question 40

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.		Please tell us what you thought of this consultation by answering the questions below.

		Answer Options		Answer Options		Agree		Neither agree nor disagree		Disagree		Don’t know		Response Count

		I found the consultation information clear and easy to understand.		I found the consultation information clear and easy to understand.		14		2		0		1		17

		I found the consultation easy to find on the Ofsted website.		I found the consultation easy to find on the Ofsted website.		12		2		0		3		17

		I had enough information about the consultation topic.		I had enough information about the consultation topic.		15		1		1		0		17

		I would take part in a future Ofsted consultation.		I would take part in a future Ofsted consultation.		14		2		0		0		16

		answered question		answered question		answered question		answered question		answered question		17		17

		skipped question		skipped question		skipped question		skipped question		skipped question		3		3





Question 40

		



Don’t know

Disagree

Neither agree nor disagree

Agree

Please tell us what you thought of this consultation by answering the questions below.



Question 41

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		How did you hear about this consultation?		How did you hear about this consultation?		How did you hear about this consultation?		How did you hear about this consultation?

		Answer Options		Answer Options		Response Percent		Response Count

		Ofsted website/Government website for Ofsted		Ofsted website/Government website for Ofsted		26.7%		4

		Ofsted News		Ofsted News		0.0%		0

		Ofsted's email alerts service		Ofsted's email alerts service		33.3%		5

		@ofstednews (Twitter feed)		@ofstednews (Twitter feed)		20.0%		3

		Ofsted conference		Ofsted conference		0.0%		0

		Another organisation (please specify below, if known)		Another organisation (please specify below, if known)		20.0%		3

		Other (please specify)		Other (please specify)		3		3

		answered question		answered question		15		15

		skipped question		skipped question		5		5

		Number		Response Date		Other (please specify)		Categories

		1		Jan 20, 2015 9:30 AM		SEPAN

		2		Dec 23, 2014 9:31 PM		Facebook link

		3		Dec 12, 2014 12:41 AM		A retweet from the adoption agency we attended





Question 41

		



How did you hear about this consultation?



Question 42

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Details of other organisation		Details of other organisation		Details of other organisation

		Answer Options		Answer Options		Response Count

						3

		answered question		3		3

		skipped question		17		17

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 2:00 PM		SEPAN and CASA and Ofsted inspector

		2		Jan 20, 2015 9:30 AM		South East Post Adoption Network

		3		Jan 1, 2015 10:34 PM		Adoption UK





Question 43

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Is there anything you would like us to improve on or do differently for future consultations?		Is there anything you would like us to improve on or do differently for future consultations?		Is there anything you would like us to improve on or do differently for future consultations?

		Answer Options		Answer Options		Response Count

						5

		answered question		5		5

		skipped question		15		15

		Number		Response Date		Response Text		Categories

		1		Jan 27, 2015 2:00 PM		I would find it helpful to think about how I would like to be inspected before seeing a consultation document. Once it is seen it influences what you put and how you think. I wonder whether it might be helpful to ask for a short statement in which agencies or individuals (including service users) can state what they think inspections should be aiming for and then frame some of the questions from that.

		2		Jan 22, 2015 1:50 PM		I would like to know what the process is in terms of your response to the consultation - will there be an individualised response to the consultation process or does it as it were go into a larger  group response.

		3		Jan 22, 2015 7:31 AM		Higher profile in national papers - just by chance I found this.

		4		Jan 19, 2015 8:45 AM		No

		5		Dec 12, 2014 12:41 AM		It would have been extremely useful to see what the criteria is currently without the proposed changes set out in the same document and the differences highlighted.





Question 44

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		1. Gender		1. Gender		1. Gender		1. Gender

		Answer Options		Answer Options		Response Percent		Response Count

		Female		Female		81.3%		13

		Male		Male		18.8%		3

		answered question		answered question		16		16

		skipped question		skipped question		4		4





Question 44

		



1. Gender



Question 45

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		2. Age		2. Age		2. Age		2. Age

		Answer Options		Answer Options		Response Percent		Response Count

		Under 14		Under 14		0.0%		0

		14-18		14-18		0.0%		0

		19-24		19-24		0.0%		0

		25-34		25-34		12.5%		2

		35-44		35-44		6.3%		1

		45-54		45-54		25.0%		4

		55-64		55-64		56.3%		9

		65+		65+		0.0%		0

		answered question		answered question		16		16

		skipped question		skipped question		4		4





Question 45

		



2. Age



Question 46

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		3. Ethnic origin  (a) How would you describe your national group?		3. Ethnic origin  (a) How would you describe your national group?		3. Ethnic origin  (a) How would you describe your national group?		3. Ethnic origin  (a) How would you describe your national group?

		Answer Options		Answer Options		Response Percent		Response Count

		British or mixed British		British or mixed British		53.3%		8

		English		English		46.7%		7

		Irish		Irish		0.0%		0

		Northern Irish		Northern Irish		0.0%		0

		Scottish		Scottish		0.0%		0

		Welsh		Welsh		0.0%		0

		Other (specify if you wish)		Other (specify if you wish)		0		0

		answered question		answered question		15		15

		skipped question		skipped question		5		5





Question 46

		



3. Ethnic origin  (a) How would you describe your national group?



Question 47

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		(b) How would you describe your ethnic group?		(b) How would you describe your ethnic group?		(b) How would you describe your ethnic group?		(b) How would you describe your ethnic group?

		Answer Options		Answer Options		Response Percent		Response Count

		Asian - Bangladeshi		Asian - Bangladeshi		0.0%		0

		Asian - Indian		Asian - Indian		0.0%		0

		Asian - Pakistani		Asian - Pakistani		0.0%		0

		Asian - Any other Asian background (specify below if you wish)		Asian - Any other Asian background (specify below if you wish)		0.0%		0

		Black - African		Black - African		0.0%		0

		Black - Caribbean		Black - Caribbean		0.0%		0

		Black - Any other Black background (specify below if you wish)		Black - Any other Black background (specify below if you wish)		0.0%		0

		Chinese - Any Chinese background (specify below if you wish)		Chinese - Any Chinese background (specify below if you wish)		0.0%		0

		Mixed ethnic origin - Asian and White		Mixed ethnic origin - Asian and White		0.0%		0

		Mixed ethnic origin - Black African and White		Mixed ethnic origin - Black African and White		0.0%		0

		Mixed ethnic origin - Black Caribbean and White		Mixed ethnic origin - Black Caribbean and White		0.0%		0

		Mixed ethnic origin - Any other mixed ethnic background (specify below if you wish)		Mixed ethnic origin - Any other mixed ethnic background (specify below if you wish)		0.0%		0

		White - Any White background (specify below if you wish)		White - Any White background (specify below if you wish)		100.0%		15

		Any other ethnic background (specify below if you wish)		Any other ethnic background (specify below if you wish)		0.0%		0

		answered question		answered question		15		15

		skipped question		skipped question		5		5





Question 47

		



(b) How would you describe your ethnic group?



Question 48

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		Other ethnic group		Other ethnic group		Other ethnic group

		Answer Options		Answer Options		Response Count

						0

		answered question		0		0

		skipped question		20		20





Question 49

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		4. Sexual orientation		4. Sexual orientation		4. Sexual orientation		4. Sexual orientation

		Answer Options		Answer Options		Response Percent		Response Count

		Heterosexual		Heterosexual		86.7%		13

		Lesbian		Lesbian		6.7%		1

		Gay		Gay		6.7%		1

		Bisexual		Bisexual		0.0%		0

		answered question		answered question		15		15

		skipped question		skipped question		5		5





Question 49

		



4. Sexual orientation



Question 50

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		5. Religion/belief		5. Religion/belief		5. Religion/belief		5. Religion/belief

		Answer Options		Answer Options		Response Percent		Response Count

		Buddhist		Buddhist		0.0%		0

		Christian		Christian		46.2%		6

		Hindu		Hindu		0.0%		0

		Jewish		Jewish		0.0%		0

		Muslim		Muslim		0.0%		0

		Sikh		Sikh		0.0%		0

		None		None		53.8%		7

		Other (please specify)		Other (please specify)		0		0

		answered question		answered question		13		13

		skipped question		skipped question		7		7





Question 50

		



5. Religion/belief



Question 51

		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies		Inspection of adoption support agencies

		6. Disability  Do you consider yourself to have a disability?		6. Disability  Do you consider yourself to have a disability?		6. Disability  Do you consider yourself to have a disability?		6. Disability  Do you consider yourself to have a disability?

		Answer Options		Answer Options		Response Percent		Response Count

		Yes		Yes		0.0%		0

		No		No		100.0%		16

		answered question		answered question		16		16

		skipped question		skipped question		4		4





Question 51

		



6. Disability  Do you consider yourself to have a disability?




