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Telephone [MOD): [ NG
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E-mail: .

via email: [

Dear [

Request for Information

12 February 2016

Thank you for your email of 15 January 2016, which requested the following information:

“Thank you for your letter reference 2015/11771 sent via email on 12" January 2016
requesting clarification of a recent FOI request. In this context | intend
“humanitarian” to include all of the examples listed in your letter, such as assistance
to outbreaks of disease, providing aid and assistance after natural disasters, and
assisting with the migrant crisis.

The original request is repeated below for your convenience:

| would like to request the following information under the Freedom of Information
Act.

1. The cost of humanitarian operations conducted by the Royal Navy for the last five
financial years.

2. List of Royal Navy and RFA ships that have been involved in humanitarian
operations in the last five financial years.

3. Number of ship-days spent on humanitarian operations in each of the last five
financial years.

4. The average cost of a ship-day for each of the above ships.”

Your inquiry is being treated as a request for information under the Freedom of Information
Act 2000.



A search for the information has now been completed within the Ministry of Defence and |
can confirm that some information in scope of your request is held. Each of your queries is
answered in turn below.

Information regarding your first three queries is included in the table at Annex A to this
letter. The table provides a list of Royal Navy (RN) and Royal Fleet Auxillary (RFA) ships
engaged in humanitarian operations over the past five years.

Regarding the costs of these operations, the earliest listed were treated as core activity (i.e.
swept up in normal monthly accounts) and not assigned to specific events. More recently,
and indeed for most of the activities listed, costs have been identified for various purposes
including recovery from other Government Departments and categorised under a number of
headings noted in the table as follows:

Full costs — all consumables and all staff costs

Marginal costs — all consumables but excluding staff salaries

Net Additional costs — only costs that exceed any programmed activity (eg. Only fuel
used in excess of normal budgeted use).

Regarding your fourth query about the average cost of a ship-day for each of the ships
involved, please see Annex Bto this letter. This provides, with a number of notes defining
more exactly what costs are included, a ship-day figure for most of the vessels involved. It
has not been possible to provide a ship-day figure for four RN vessels that did engage in
humanitarian operations and are listed as such at Annex A, but which were decommisioned
before the costs were compiled so are not available for the Type 42 Destroyers HMS
Manchester and HMS York, theType 22 Frigate HMS Cumberland and the Helicopter
Carrier HMS lllustrious.

I hope this is helpful. If you are not satisfied with this response or you wish to complain
about any aspect of the handling of your request, then you should contact this office in the
first instance. If informal resolution is not possible and you are still dissatisfied then you may
apply for an independent internal review by contacting the Information Rights Compliance
team, 1 Floor, MOD Main Building, Whitehall, SW1A 2HB (e-mail CIO-FOI-IR @ mod.uk ).
Please note that any request for an internal review must be made within 40 working days of
the date on which the attempt to reach informal resolution has come to an end.

If you remain dissatisfied following an internal review, you may take your complaint to the
Information Commissioner under the provisions of Section 50 of the Freedom of Information
Act. Please note that the Information Commissioner will not investigate your case until the
MOD internal review process has been completed. Further details of the role and powers of
the Information Commissioner can be found on the Commissioner's website,
http://www.ico.org.uk.

Yours sincerely

Navy Command Secretariat ~ FOI Section



aual| aueoluny Buimojjo} spues| soole) L1102
S0ole) pue SN 8y} ul suoljesado jaljal Jeisesia | Y3TNH JAVM V4H pue s3In| bny 92-c2
SVYN 28
SNOYHV v4d
4v31Ava vdd
H3I1LSNIWLS3IM SNWH LLOC 1elN
: 1zeybuag wolj suosied | ANVIHIGWND SAH 2ousisjeq, - 084 €¢
P8|1u3 pue [euolieN ysilllg JO UCJENJBAS |[BABN AHOA SWH uoijesado eAqiT
IneH ul suonesado jaljal 1eisesip 0102 -
ueuepuewny Bunonpuod $8010) SN 0} Moddng | HITNH IAVM V4H ey AON 8-/
Sewo| wiols |eoidos]
JJO 8¥em ul sodied pue sjinj pue elonq 1S 01 | Y3ITNH IAVM vdd 010¢
poddns pue suoijelado joljai Jajsesip ueleluewny | Y31SIHONVIN SWH ueaqguen AON 9-2
106
aueolInH Buimojjo) epnwiag jo [osed Aousabuiuod
OYQAH "11e3 aueouinH Buimo|o} spuels| ulblIp
ysniug syl pue ejinbuy Jo jolyed Aousbunuodo OHAH | HILSIHONVIN SIWH selpu] 1ISse M\ 0102 das
llejures Aneay buunp sapiispnwi 0102
Buimollo} ejopo] Ul 8oue)SIsSe UBUBIUBWNYH | HIT1NH FAVM Vi B|ouo | des 0g
1yb1| Aje1eunyo} puesi ay} 0} abewep
Inq ‘ JobB}, aueoLLINH JO 8)em 8y} ul epnulag 0102
o} usuey} Aousbunuo) joljey Jeisesig ueuejuewny | Y31 SIHONYIN SWH uesqqued des 0e-8l
JJe3, sueduiny Jo sabels
Apes ay] Buunp ueagque) uIBise] ay} Ul |olled ueaqgue) 010z des
Aousbunuo) joljey Jeisesig pue uelejuewny | Y31SIHONVIN SWH uialse3 L —bny 62
pue|ag|
Ul OUBJ|OA B JO uolldnia ay} wolj pnojo yse ayy
JO }INSal B Sk pa||aoued a1am siybily usym ispueiues Jueybuiuung,
wioJj [auuosiad UBljIAID pue AJej|iw JO anosay NOIg1VY SIWH uoneladp ureds 010z Jdy
uonelado skeq | uonelsadQ
1S0D uoljesadQ jo uonduosaq paAjoAul sdiys uonelsadp JO BAlY JOON | Jo ateq

S102-0102 suoneiad Joljoy J9JSesig Ueliejlueliny pue uoljendeAy JUBJEqUIOD-UON O} 1oddng NY

9102 Aleniqad Z| pajeqd

€2900/910C oL

Vv Xxouuy




ten4
N2BS3

saullly ueisAelel\ wouy 1epi0day ¥oaq 1ybij4 au
190081 0} suoyd [euoljeusaiul Buiuiol yum payse |

SS313HIL SWH

LQlowyoual]
uoneladQ

uB80Q UeIpU|
ulayinos

1dy 9|
—Je 2

S1S0)
[euuosiad
IINd Mcev3

Asswoy ul yueq Jaaly usydy ay) buoje sbeq

pues ||I} 0] pasn aiam Y31 SYDONY Wodj [guuosiad
06 ‘Aqpuess uo jsuuosiad 001 pey YHYMING

‘Aep Jad |guuosiad 00z paINqUIUCd SNOIYLSNTI
"puelbu3 Jo 1s8m ynos ay; inoydnoiy)

suoyje Jaljal pooy} pauoddns jsuuosiad Aen

OHO3 SH

[auuoslIad |eAeN

2lodydid,
uonesadp

AN

v10c 1elN
—Qge4 /.

anoqe
993

sbuipjing oi1gnd Asy

Iredas pue abexoaim Je|O 0] usyBUBPUN SEM HIOM
alaym Aeued Jo }se3 pue }sap) SpuUe|s! ay) Jo spew
0s|e alam sjuawssassy ‘siabuassed g0/ pue speo)
Bunisiepun 6| Buinow ‘sBuipue| yoep g9y spew
pue SBILoS // M3|} }esdlle payIequuis ay] "paisAlep
9J9M SB8.0]S JO SUO} 08| PUB SIUB]SISSE puR ple
pangoal sjdoad 000‘0 L Ajerewixoidde aleym ‘Aeueq
JO 3JN spuejsi ay} ul 8jelado 01 SNOIYLSNTI
paoalip sjeioyjo sulddijiyd "Se101S pue asuejsisse
HAVH ul yiidn yuedyiubis sayuny spiroid pue
ONIHVYA SINH 8Asl|al 0} Jues SNOIYLISNTI SWH

Y opD gt ‘AoD .,
SNOIYLSNT SWH

:C_;Hm&:
uonelsado

seuilddijiyd

€10e
22Qg 0l
— AON G2

veo
8U0|2AD |eaidou] Jo joedwi sy} SSBSSE 0} BIJ000S

10 yinos spunoub Buiysyy sy ayebiiseaul o) payse |

INHNOGT3IN SYINH
sSNOIYLSNTI SWH

BOLIY JO UIOH

€10¢
AON GI-vi

S1S00
[euibiepy
WEEEL3

ainjonJisesjul o} abewep aianas Buirey se passasse
‘seye) ap B|S| pue UBIBUINK) JO SpUB|SI 8U] O}

jel@l wsbin pasanlep ose jauuosiad s, diyg ‘Aeued
JO I1se3 YUON Spue|S] 8Y} ul suoiedo| Juaiaylp

8 O} pIe JO Sauuo} g J1aA0 palanllep Ja1doolsy
SONIHVQ ‘sinoy ybijhep sjqed)) 'g Buunp ‘suole
1aqWBAON g UQ 18119y Jeisesiq ueLelueWwnH
18AIISp 0} Jues HNIHYA SINH ‘ueAieq uooydA |

Aq ssuiddijiyq sy} ui pasned uonelseasp Buimojjo

ONIHVA SWH

:C_gﬁmn_:
uonelsado

saulddijiyd

£loe
AON G2-1 |

Apueg sueouiny Buimojjo}
BOIBWEF 0} SHY Ja)I2YS QI4d 002 J0 AeAleQ

SNOHY v4d

ueaqgLe)n

¢l0c
AON €¢-¢¢

OBeS|, wiolg |eaidou] jo
a)em ay) ul sbewep Asnuns o} puesi ay; Jo shkanins
[euse Buipnjoul ysia Juswabebug [euoiBay Jopip

SNOYV v4Yy

e|jinbuy

zLoz
bny z2-v2




sbunyse)
SY10OS SE ||]omM Se suoljeiado aouessIieuu029y

pue adug|[lannNg ‘@ousabi|dlu] spiemol uoipenbg
paysel ‘ANOWHOIY J8ie| pue ‘ISIHdHIINT JIY [EAEN V18 8jep
" uaniT, uoiteladO DHMd 8y} Jepun §102/8.L.L ANOIWHOIY SWH LN, uesuelslpsN 01G10¢
UOISSIIA N3 0} uolinguiuod M Jo juswsduswwo) | 3ISIHdYILNT SINH uonesadp jelus) Inf 8
| Anois
‘qu@g ol | uleseg ny ejjeuobig je paysiiqeise Ajsnosueynwis
S1S00 uUe|d alem uoipenbg iy |eaeN t18 jo sieydoaljey g
wawdinbg | e uley 8a1yl “Aley ul YHYMING Ul paxuequia uoipenbg
G6Y 03 | HBIS H1VINOD Pue pajeniul sem plesp, uolieladQ JIY |[EAEN ¥18
‘ana ‘suoljeiado snosay pue yoleag uolun ueadoiny ANY
015100 | 8y} 0} usalb ag poddns jey) pajoalip JBISIUIN dwld | opuewwo) Sy A0D (A,
reuibrep 8y} ‘uesuelIslpal 8y} Ul pazisded Jeoq e Wolj AHVYMINg SNH LPIESM, GLoc Inf
NY80°23 sjueibiw asbnjal 0oL 1910 JO Syieap ay} Buimolo4 D1VYINOD uonesadQ uesueLIBUPBN g—Aep |
slgep Jo saoeds
ollgnd pue speo. Jeg|o djay 0y aioyse papliroid
Jamodurw Inqg ‘pajedionue se pajosyd Alpeq se jou
pue|S| "JUBWUIBA0LE) uepnuuag 8y} wolj }sanbal e
0} asuodsal ul saijddns Jaljay Jajsesiq ueueluewnH
‘AiAnoy UM epnuiiag o} |les O} peysel-al TTADYHY ¥10¢c
8100 olezuon, aurdlunH jo abessed ay) buimojjo4 TIADHY SWH epnuwuag 190 22-81
Juswibay swiley
dow pue uod L} ® NHSY
0} N80'03 Aungqeded 440d (peoueyul) gy ue se 6€G 10 sjuswa|q
llem se paxiequse IWHSY 6€S jo el Buipue pue INY opuewwo)
‘aia | uoipenbg Ay [BABN 028 JO UIUSIN ‘S8101s 140 UM | 2 woly jpuuosiad g2
01100 yinowied payedsp SNHYY ‘8uU0s7 BUSIS Ul B[O uoipenbs Uy G102 1dy
reuibrey J0 peaids 8y} ureyuod o} uoissiw pal-al4d SHN | IBABN 028 JO UM X € 00D, - ¥102
N8LL'E3 poddns 0] auoaT elIBIS 0} YN BuUl woly pekojdeq SNHYY v4H uonelado BU097 BUIBIS 190 81
Bl19||BA 1B papueg| suosiad
pajnug "wes] Buluiel| AIOSIAPY 8ouaje sul
Jo jauuosiad g| 8y} Se ||]om Se Su0siad papiug €02
S1s0D) JO |B10} B JO SUOIORIIXS UOIIENIBAS jJuejequiod-uou
[euolippy | om Buijonpuos ¢ deapsnQ, uolesadQ 0} papiwwod dealsno, 7102
19N MOS13 | ISIHdYILNT eAgi ulisalun A Buinuijuod Buung | 3S1ddY31N3 SWH uonesado eAdn Bny g-¢
ueso(Q UeIpU| UIBYINOS 8yl ul 0ZEHIN b4 v102




puels| BuoT pue pue|s| Sul¥OY ‘PUB|S| Pa400I)) Ul

S10¢

suonesadQ jeljey Jaisesiq ueue)uBWNY Yoouapun Avd INAT V4Y seweyeg 190 6-G
eOojulwoq Ul suonjesado Joljal 18isesip uelejuewny GlLog deg
exepspun o} pajeaioe wiope|d (N)LdY SV AvVd JWAT v4Y ueaqquen L—bny |g




Annex B
To 2016/00632
Dated 12 February 2016

Average Operating Costs for Ships engaged in Humanitarian Operations

Average Average
Annual Operational

Ship Class Operating cost per

Cost per Ship Day

Ship (EM) (EM)

HMS Albion 23.975 0.0657
RFA Wave Ruler 9.183 0.0252
HMS Westminster (Type 23 Frigate) 11.735 0.0322
RFA Argus 8.887 0.0243
RFA Bayleaf 5.667 0.0155
HMS Daring 14.764 0.0404
HMS Echo 5.460 0.0150
HMS Tireless 11.709 0.0321
HMS Enterprise 5.460 0.0150
HMS Argyll (Type 23 Frigate) 11.735 0.0322
HMS Richmond (Type 23 Frigate) 11.735 0.0322
HMS Bulwark 23.975 0.0657
RFA Lyme Bay 8.170 0.0224

Notes

a. These costs include only those directly attributable to the ship — personnel, fuel etc.

The costst do not include:

T@~o o0 oW

Maritime Domain Maintenance costs

Central Allowances - Continuity of Education etc

Overheads for common services
Support costs for Naval Bases
Support costs from other MOD TLBs
Central costs i.e. IT and Comms
Aircraft costs

Training and Generation costs






