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Introduction by Accountable Officer

These accounts cover the final seven month period leading up to the dissolution of West Yorkshire
Probation Trust (“the Trust”) on 31 October 2014. The Trust was responsible for delivering Probation
services in West Yorkshire in accordance with its contract with the Secretary of State for Justice.

It ceased operations at the end of 31 May 2014 on the expiry of the contract.

On 1 June, the National Probation Service (NPS), which is a directorate within the National Offender
Management Service (NOMS), began delivering probation services in relation to advising courts on
sentencing and managing high risk offenders in the community, taking on the staff, operational activities
and certain rights and obligations transferred from the Trust to the Secretary of State for Justice.

The West Yorkshire Community Rehabilitation Company (“the CRC") is one of 21 new companies set up
to deliver rehabilitation services to lower risk offenders in the community in England and Wales. The
CRC also commenced operations on 1 June, assuming responsibility for the relevant staff and activities
transferred from the Trust. Immediately following the transfer from the Trust, the Secretary of State
transferred certain of the Trust's former rights and obligations to the CRC.

In the rest of this document, transfers of staff, operational activities, rights and obligations from the Trust
are referred to as being either to NOMS or to the CRC, to distinguish between those remaining with the
Secretary of State and those transferred to the CRC.

From 1 June, support was provided by staff who had transferred to the CRC to finalise the Trust’'s Report
and Accounts for 2013-14, maintain financial records and prepare a Trust Report and Accounts for the
period 1 April to 31 October 2014, and to transfer to NOMS and the CRC all remaining records and
residual rights and obligations from the Trust. The Trust's Chief Executive and Accountable Officer, West
Yorkshire, continued in post until 31 July 2014. The appointments of the Trust’s Chair and the other
Board members expired on 31 July 2014. A new Board, comprising senior NOMS and Ministry of Justice
(MoJ) staff, was appointed with effect from 1 August 2014.

| became the Acting Chief Executive and responsible Accountable Officer for the Trust following the
departure of the Trust's Chief Executive and Accountable Officer, and | take full responsibility for the
Report and Accounts for the period to 31 October 2014.

Between 1 June and 31 October, the Trust’s residual unsettled rights and obligations were transferred
to the Secretary of State. On 31 October, the 35 Probation Trusts, including the Trust, were dissolved
by an Order under section 5(1)(c) of the Offender Management Act 2007. This Order also gave the
Secretary of State the responsibility for completing the Trust’s final Report and Accounts. The Report
and Accounts were reviewed and approved by the Probation Trusts’ Legacy Governance Group

(a sub-Committee of the National Offender Management Service Agency Board) on 19 January 2015
and NOMS Audit Committee on 12 February 2015.

| have received assurances from the former Accountable Officer about the controls which she, the
officers and Board of the Trust had during their tenure, to ensure compliance with the principles of
Managing Public Money and in particular in relation to governance, decision-making and financial
management. | am content that these assurances were sufficiently accurate and robust to allow me to
place reliance on them in discharging my role as Accountable Officer.
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I am very grateful to all the former staff and Board Members of the Trust for their continuing hard work
and commitment during April and May 2014. This ensured that the Trust continued to deliver high quality
probation services throughout this period, while successfully handing over its responsibilities to the two
successor organisations with effect from 1 June 2014. | am also grateful to the CRC, NOMS and MoJ
staff who have undertaken the subsequent work to close down the Trust, complete the transfer of
residual assets and liabilities, and contribute to this final Report and Accounts.

Mark Taylor
Accountable Officer
12 February 2015
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1. Strategic Report

This is the final West Yorkshire Probation Trust Report and Accounts prior to the Trust being dissolved
on 31 October 2014 under The Offender Management Act 2007 (Dissolution of Probation Trusts) Order
2014.

West Yorkshire Probation Trust’s performance targets were agreed by the National Offender
Management Service (NOMS) Director of Probation and were fully documented in the Trust’s Contract.

The Trust was in operation during April and May of 2014. The table below outlines the operational
targets that were set at the beginning of the period and shows the Trust’'s performance against those
targets.

Probation Trust Rating System (PTRS) 2014

Overall PTRS metric
Public Protection

Reduce Reoffending

Sentence Delivery

Performance Results 2014

Domain Metric Performance Grade
Reduce Reduce Reoffending -12% 3|
a%%zfndi”g Employment at Termination 50%
Accommodation at Termination 89%
Offender Assessment Systems (OASys) Quality 92%
Offender Feedback 75%
Public Protection Multi-Agency Public Protection Arrangements Effectiveness 100%
(30%) Victim Feedback 98%
OASys Quality 92%
Sentence Orders or Licences Successfully Completed 73% 2
Delivery (30%)  offender Feedback 75%

Performance Key

Exceptional Performance
Good Performance
Requiring Development

Serious Concerns

Mark Taylor
Accountable Officer
12 February 2015
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2. Management Commentary

Statutory background

The Probation Trust was established by Order under the Offender Management Act 2007 (OM Act) on
1 April 2010. The Trust was a corporate body under the OM Act and a Non-Departmental Public Body
(NDPB) which reported to the National Offender Management Service (NOMS).

The Trust was dissolved on 31 October 2014 by the Offender Management Act 2007 (Dissolution of
Probation Trusts) Order 2014.

These accounts have been prepared in accordance with the Government Financial Reporting Manual
(FReM) issued by HM Treasury (HMT) and in accordance with the accounts direction, on page 46,
issued by the Secretary of State under The Offender Management Act 2007 (Dissolution of Probation
Trusts) Order 2014.

Going Concern
The publication “Transforming Rehabilitation: A strategy for Reform” dated 9 May 2013 included plans to
contract out certain probation services more widely and to dissolve Probation Trusts.

On 31 May 2014 the Probation Trusts ceased operating, and their activities were taken over from 1 June
2014 by the National Probation Service (NPS) and 21 new Community Rehabilitation Companies
(CRCs).

The NPS was created as a new directorate within NOMS, to advise courts on sentencing and to manage
the highest risk offenders in the community in England and Wales.

The CRCs are currently owned by the Secretary of State for Justice on behalf of the Ministry of Justice
(MoJ). CRCs provide rehabilitation and offender management services for lower risk offenders in the
community in England and Wales.

Following a tender process for the CRCs, sale and purchase agreements were signed with successful

bidders in December 2014, to take ownership of the CRCs with effect from 1 February 2015. Probation
services will continue to be commissioned by MoJ/NOMS from the CRCs under this arrangement. The
contracts will influence the operations of the CRCs.

In May 2014 the Secretary of State made a Staff Transfer Scheme and a Property Transfer Scheme (the
Schemes) under the Offender Management Act 2007. The Schemes came into effect on 1 June 2014,
transferring staff from the Trust to the Secretary of State and to the CRC, and transferring assets and
liabilities to the Secretary of State.

On 1 June, the NPS began delivering probation services in relation to advising courts on sentencing and
managing high risk offenders, taking on certain of the staff, operational activity and rights and obligations
transferred from the Trust to the Secretary of State for Justice.

Immediately following the transfer from the Trust on 1 June, the Secretary of State transferred certain of
the rights and obligations to West Yorkshire Community Rehabilitation Company, which began delivering
rehabilitation services to lower risk offenders in the community in England and Wales from 1 June.

The Schemes contained provisions for their modification and for re-allocation of those assets and
liabilities that were allocated to a CRC or the Secretary of State up until 31 December 2014. The
physical transfer of residual unsettled assets and liabilities under the Property Transfer Scheme took
place between 1 June and the date of dissolution. A final Property Transfer Scheme, made in October
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2014, took effect immediately prior to dissolution, transferring any remaining assets and liabilities to the
Secretary of State.

In the rest of this document, transfers of staff, operational activities, rights and obligations from the Trust
are referred to as being either to NOMS or to the CRC, to distinguish between those remaining with the
Secretary of State and those transferred to the CRC.

All 35 Probation Trusts, including West Yorkshire Probation Trust were dissolved on 31 May 2014.

As all of the Trust’s operations ceased during the period and prior to the dissolution of the Trust, | have
concluded that the Trust was no longer a going concern as at 31 October 2014. These accounts have
therefore been prepared on a basis other than that of a going concern.

Further information can be found in Note 1.3 to the Accounts.

Principal Activities

West Yorkshire Probation Trust (WYPT) covers the West Yorkshire police area, as defined in Schedule 1
of the Police Act 1996, serving a population of around 2.1 million. During the period, the Trust employed
some 900 full time staff that worked from 18 buildings including 4 approved premises across the area.

In accordance with the provisions of Section 2 of the Offender Management Act 2007 it is the function of
the Secretary of State to ensure that sufficient provision is made throughout England and Wales for ‘the
probation purposes’. The Secretary of State must have regard to the following aims in the exercise of his
functions as far as they may be exercised for any of the probation purposes:

e The protection of the public.

The reduction of re-offending.

The proper punishment of offenders.

Ensuring offenders’ awareness of the effects of crime on the victims of crimes and the public.

The rehabilitation of offenders.

In accordance with Section 1 of the Offender Management Act 2007, ‘the probation purposes’ means the
purposes of providing for:
e Courts to be given assistance in determining the appropriate sentences to pass, and making other
decisions, in respect of persons charged with or convicted of offences.
e The giving of assistance to persons determining whether conditional cautions should be given and
which conditions to attach to conditional cautions.
e The supervision and rehabilitation of persons charged with or convicted of offences including in
particular:
e giving effect to community orders and suspended sentence orders
e assisting in the rehabilitation of offenders who are being held in prison
e supervising persons from prison on licence
e providing accommodation in approved premises
e The giving of assistance to persons remanded on balil.
e The supervision and rehabilitation of persons to whom conditional cautions are given.
e The giving of information to victims of persons charged with or convicted of offences.

In addition the Trust was required to transfer out of all staff and activities, and most assets, liabilities,
rights and obligations, on 31 May 2014; and all residual rights, obligations, assets and liabilities, before
dissolution

These aims are therefore the basis on which the Secretary of State has contracted with Trusts for the
provision of probation services. WYPT has a contract with the Secretary of State for the provision of
probation services for West Yorkshire. In providing the services the Trust is required to work
collaboratively with the Secretary of State having regard to the aims set out above.



Period ending 31 October 2014 | West Yorkshire Probation Trust

Operational Performance

An analysis of operational performance is summarised in the Strategic Report on page 4.

Further operational performance data is published by the National Offender Management Service at:
https://lwww.gov.uk/government/collections/prison-and-probation-trusts-performance-statistics

Results for the period
The Statement of Comprehensive Net Expenditure for the period is shown on page 20. The Statement of
Changes in Taxpayers’ Equity is shown on page 23.

Operating costs
The net operating cost before tax for the period stands at £518k, before the gain on transfer of assets
and liabilities to NOMS and the CRC.

Statement of Financial Position and Statement of Cash Flows
The Statement of Financial Position and Statement of Cash Flows are on pages 21 and 22.

All assets and liabilities, including cash, were transferred to NOMS and the CRC before the Trust was
dissolved.

Transfers to the NOMS and West Yorkshire CRC
The Probation Trust ceased trading on 31 May 2014. The operations and staff of the Trust were divided
between NOMS and a CRC, both public sector bodies.

476.25 FTE employees were transferred to the CRC and 427.19 FTE to NOMS on 1 June 2014.

The assets and liabilities of the Trust have been split between NOMS and the CRC on a practical basis
that reflects their future usage, services provided and the allocation of employees. Refer to Notes 1.3
and 26 to the accounts for further details.

Treatment of Pension Liabilities

Past employees of the Trust, and employees who transferred from the Trust to NOMS or the CRC, are
covered by the provisions of the Local Government Pension Scheme (LGPS). This is a funded defined
benefit scheme meaning that retirement benefits are determined independently of the investments of the
scheme, and employers are obliged to make additional contributions where assets are insufficient to
meet retirement benefits.

From 1 June 2014 the Trust's existing pension liabilities and corresponding assets transferred to the
Greater Manchester Pension Fund (GMPF).

The Secretary of State for Justice has provided a guarantee to the GMPF in respect of the West
Yorkshire Community Rehabilitation Company’s (CRC’s) participation in the GMPF for pension liabilities
relating to staff that transfer to the CRC.

The responsibility for funding future contributions associated with those original employees who are
active members of the LGPS transferred with the employee to the new employer, the CRC or NOMS.
NOMS ensures that the past service liabilities are 100% funded on an ongoing basis from the date
employees transferred to the CRC.

Any increases in employer contributions, other than those made on a discretionary basis by the CRC are
fully funded by NOMS.

The responsibility for funding the past service liabilities associated with the original employees who are
deferred or pensioner members of the LGPS transferred to NOMS.

Further information can be found in Note 4 to the Accounts.
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Sickness absence data
The average levels of absence due to staff sickness were 9.1 days (annual rate) across the Trust
(2013-14: 9.0 days).

Events after the reporting period

In accordance with the requirements of IAS 10, events after the reporting period are considered up to the
date on which the accounts are authorised for issue. This is interpreted as the date of the Audit
Certificate of the Comptroller and Auditor General.

As at the date of the Audit Certificate, no reportable events had occurred.

Sustainable development
Under the Government’s Greening Commitment, the Trust is exempted from the requirement to produce
a sustainability report because it now falls below the size threshold.

Audit

The Comptroller and Auditor General is appointed by statute to audit the Trust and reports on the truth
and fairness of the financial statements and the regularity of income and expenditure. The Audit
Certificate of the Comptroller and Auditor General is attached to the Accounts on page 18.

Total audit fees reported in the Accounts for the seven months to 31°% October 2014 are £29,300 and
relate to fees payable to the National Audit Office for the statutory accounts only.

As Accountable Officer, | have taken all steps to ensure that:

e | am aware of any relevant audit information,

e the Auditor is aware of that information, and

e there is no relevant audit information of which the Auditor is unaware.

The Trust Board
The governance arrangements within the Trust for the period April 2014 to October 2014 are shown
below on pages 14 to 17.

Details of the remuneration of the former Board are set out in the Remuneration Report on pages 10
to 12.

Membership of the Board during the period 1 April to 31 July 2014 is set out in the table below:

Position Name

Chief Executive Ms Sue Hall

Chair Mr Stan Hardy

Board Member Mr Geoffrey Alvy
Independent Advisor Ms Anne Beckett JP
Board Member Mr Neville Thompson
Board Member Mr Peter Mayo-Smith
Board Member Mr Alan Caygill
Independent Advisor Mrs Jean Stafford JP

My thanks and appreciation is extended to all former members of the Board for their hard work and effort
during this final reporting period.

From 1 August, the Board was reconfigured to support the closure of the Trust. From that date and until
dissolution on 31 October, a Residuary Board was appointed comprising of staff employed by NOMS
and the MoJ.



Period ending 31 October 2014 | West Yorkshire Probation Trust

Following dissolution of the Trust on 31 October 2014, the Residuary Board was reconstituted as the
Probation Trusts’ Legacy Governance Group, a sub committee of the national Offender Management
Service Agency Board to oversee the discharge of the Secretary of State’s duty, while my appointment
as Accountable Officer was also extended.

Membership of the Residuary Board and Probation Trusts’ Legacy Governance Group is set out in the
table below:

Position Name

Chair Colin Allars
Acting CEO and Accountable Officer Mark Taylor
Board member Sian Hibbs
Board member Amy Rees

Board member* Christine Straw
Board member** Sally Wordsworth
Board member*** lan Baker

*  Until 3 January 2015
** Until 9 January 2015
*»** From 12 January 2015

Mark Taylor
Accountable Officer
12 February 2015
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3. Remuneration Report

Appointments

The former Chair, former Chief Executive, and other former members of the Trust Board were all
appointed by the Secretary of State in line with the Commissioner for Public Appointments “Guidance on
Appointments to Public Bodies”. The former Chief Executive was appointed by the Board.

From 1 August, the Board was reconfigured to support the closure of the Trust and new members were
appointed by the Secretary of State, with the agreement of the Commissioner for Public Appointments.
From then and until dissolution on 31 October, the Board comprised staff remunerated by NOMS and
MoJ. Their names are given in the Management Commentary. These staff did not receive additional
remuneration for work in relation to the Trust, and their remuneration and pensions are included within
the staff costs given in the Annual Report and Accounts of NOMS and MoJ. Colin Allars is a member of
the NOMS Agency Board, and details of his remuneration and pension are given in the remuneration
report within the NOMS Annual Report and Accounts.

A) REMUNERATION — AUDITED
The following sections provide details of the remuneration and pension interests of the most senior
management (i.e. former board members) of the Trust.

Salary
‘Salary’ includes the gross salary; overtime; and any other payment to the extent that it is subject to UK
taxation. This report is based on payments made by the Trust and thus recorded in these accounts.

Benefits in kind
The monetary value of benefits in kind covers any benefits provided by the employer and treated by
HM Revenue and Customs as a taxable emolument.

The total value of benefits in kind paid to former directors and former non-executive directors was £1,300
(2013-14: £5,100). This was in respect of a relocation arrangement.

Bonuses
The bonus payment made to the Chief Executive relates to a performance related pay arrangement

Single total figure of remuneration

Salary Bonus payments Benefits in kind Pension benefits Total
£000 £000 (to nearest £100) £000 £000
Periodto Yearto Period Yearto Period Yearto Period Yearto Period Yearto
31 31 to 31 31 to 31 31 to 31 31 to 31 31
October March October March October March October March October March
Former Officials 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014
Ms S Hall, CE 30-35 100-105 0-5 0-5 1,300 5,100 11 20 50-55 130-135
(Annualised) (100-105)
Mr S Hardy, Chair 5-10 25-30 0 0 0 0 0 0 5-10 25-30
(Annualised) (25-30) 0 0 0
Mr G Alvy 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)
Ms A Beckett JP 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)
Mr Thompson 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)

10
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Salary Bonus payments Benefits in kind Pension benefits Total
£000 £000 (to nearest £100) £000 £000
Period to Yearto Period Yearto Period Yearto Period Yearto Period Yearto
31 31 to 31 31 to 31 31 to 31 31 to 31 31
October March October March October March October March October March
Former Officials 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014
Mr P Mayo-Smith 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)
Mr A Caygill 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)
Mrs J Stafford JP 0-5 0-5 0 0 0 0 0 0 0-5 0-5
(Annualised) (0-5)

Compensation for loss of office
No compensation for loss of office was given in the period (2013-14: £Nil).

Pay Multiples

Reporting bodies are required to disclose the relationship between the remuneration of the highest-paid
director in their organisation and the median remuneration of the organisation’s workforce. Total
remuneration includes salary, non-consolidated performance-related pay and benefits-in-kind. It does not
include severance payments, employer pension contributions and the cash equivalent transfer value of
pensions.

The banded remuneration of the highest paid former director in the Trust in the reporting period was
£105,000—£110,000 (2013-14: £110,000—£115,000). This was 4.0 times the 2013-14 median
remuneration of the workforce (2013-14: 4.1). The median remuneration of the workforce was not
recalculated in 2014-15 due to the short operational period (2013-14: £27,373).

In the period to 31 October 2014, no employee received remuneration in excess of the highest paid
former director (2013-14: Nil). Annualised remuneration ranged from £14,609 to £105,000—£110,000
(2013-14: £14,609 to £110,000-£115,000).

The average number of full time equivalent staff in post during the operational period 1 April to 31 May
2014 was 899 (2013-14: 915). After 1 June, only the Chief Executive and Board members were in post.

B) PENSION BENEFITS — AUDITED

Cash Equivalent Transfer Value (CETV)

This is the actuarially assessed capitalised value of the pension scheme benefits accrued by a member
at a particular point in time. The benefits valued are the member’s accrued benefits and any contingent
spouse’s pension payable from the scheme. A CETV is a payment made by a pension scheme or
arrangement to secure pension benefits in another pension scheme or arrangement when the member
leaves a scheme and chooses to transfer the benefits accrued in their former scheme. The pension
figures shown relate to the benefits that the individual has accrued as a consequence of their total
membership of the pension scheme, not just their service in a senior capacity to which disclosure
applies. The CETV figures include the value of any pension benefit in another scheme or arrangement
which the individual has transferred to the Civil Service Pension arrangements and for which the Civil
Service Vote has received a transfer payment commensurate to the additional pension liabilities being
assumed. They also include any additional pension benefit accrued to the member as a result of their
purchasing additional years of pension service in the scheme at their own cost. CETVs are calculated
within the guidelines and framework prescribed by the Institute and Faculty of Actuaries, and do not take
account of any actual or potential reduction to benefits resulting from Lifetime Allowance Tax which may
be due when pension benefits are drawn.

11
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Real increase in CETV

This reflects the increase in CETV effectively funded by the employer. It takes account of the increase in
accrued pension due to inflation, contributions paid by the employee (including the value of any benefits
transferred from another pension scheme or arrangement) and uses current market valuation factors for
the start and end of the period.

Accrued pension at Real increase/
pension age as at (decrease) in pension CETV at CETV at Real increase/
31 October 2014 & and related lump sum 31July 31 March (decrease)in

related lump sum at pension age 2014 2014 CETV
Former Officials £000 £000 £000 £000
Ms Sue Hall 50-55 0-2.5 1,160 1,124 14

Plus lump sum 120-125 Plus lump sum 0-2.5

The CETV for the departing Chief Executive has been calculated at the date of their departure from the
Trust.

Until the 31 March 2014, the scheme provides benefits on a ‘final salary’ basis at a normal retirement
age of 65. Benefits accrue at the rate of 1/60th of pensionable salary for service from 1 April 2008 with
no automatic lump sum. For pensionable service up to 31 March 2008, benefits accrue at the rate of
1/80th of pensionable salary for each year of service. In addition, a lump sum equivalent to 3/80ths of
final pay of every year of total membership is payable on retirement. The scheme permits employees to
take an increase in their lump sum payment on retirement in exchange for a reduction in their future
annual pension.

With effect from 1 April 2014, the scheme provides benefits on a career average revalued earnings
(CARE) basis. Benefits accrue at the rate of 1/49th of pensionable salary for each year of service.
Members pay contributions of between 5.5% and 12.5% of pensionable earnings.

Employers pay the balance of the cost of providing benefits, after taking into account investment returns.

The opening CETV as at 31 March 2014 has not been recalculated due to the short period of account.
The closing CETV as at the Chief Executive’s departure has been calculated by our actuary. Due to the
change in pension accrual rates in the period, the CETV figures are not directly comparable. The real
increase in CETV is based on an assumption of 2% overall growth of the fund in the period.

Mark Taylor
Accountable Officer
12 February 2015
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4. Statement of Accountable Officer’'s
Responsibilities

Under the Schedule 1, paragraph 13(1)(b) of the Offender Management Act 2007, the Secretary of State
has directed the West Yorkshire Probation Trust to prepare for each financial year, a statement of
accounts detailing the resources acquired, held or disposed of during the year and the use of resources
by the Trust during the year, in the form and on the basis set out in the Accounts Direction. The
Accounts Direction for the final accounting period required the statement of accounts to cover the Trust’s
final accounting period from 1 April to 31 May 2014, in line with The Offender Management Act 2007
(Dissolution of Probation Trusts) Order 2014. The accounts are prepared on an accrual basis and must
give a true and fair view of the state of affairs of the Trust and of its income and expenditure, changes in
taxpayers’ equity and cash flows for the period.

In preparing the accounts, the Accountable Officer is required to comply with the requirements of the

Government Financial Reporting Manual and in particular to:

¢ Observe the Accounts Direction issued by the Secretary of State, including the relevant accounting
and disclosure requirements, and apply suitable accounting policies on a consistent basis;

e Make judgments and estimates on a reasonable basis;

e State whether applicable accounting standards as set out in the Government Financial Reporting
Manual have been followed, and disclose and explain material departures in the financial statements;
and

e Prepare the financial statements on a going concern basis, unless it is no longer appropriate to do
So.

The NOMS Agency Accounting Officer appointed the Chief Executive as the Trust's Accountable Officer
until 31 July 2014 and the NOMS’ Deputy Director of Probation Governance and Acting Chief Executive
Officer as Accountable Officer of the Trust from 1 August 2014. The responsibilities of the Accountable
Officer, including responsibility for the propriety and regularity of the public finances for which the
Accountable Officer is answerable, for keeping proper records and for safeguarding the Trust's assets,
are set out in Managing Public Money, published by HM Treasury.

13
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5. Governance Statement

Introduction

| was appointed as Accountable Officer by Michael Spurr, the NOMS Agency Accounting Officer, to
oversee the residual responsibilities of the West Yorkshire Probation Trust for the period leading up to
dissolution, and to oversee the completion of this final Report and Accounts. In this regard | was
supported by a Residuary Board, the NOMS Audit and Risk committee, and NOMS and CRC staff.

This statement sets out a summary of the Trust's governance framework, its risk management strategy
and the arrangements in place which assured me of an effectively designed control environment. This
allowed the Trust to deliver probation services efficiently and effectively, and to ensure the successful
transition of services to the West Yorkshire Community Rehabilitation Company (CRC) and the National
Probation Service (NPS), a directorate of the National Offender Management Service (NOMS).

Governance Framework

The governance framework comprises the behaviours, values, systems and processes, by which the
Probation Trust was directed and controlled and through which it accounted to the Secretary of State
and engaged with, and discharged its responsibilities to other elements of the criminal justice system,
the public, stakeholders and partners.

A framework for the implementation of good governance allowed the Trust to be clear about its approach
to discharging its responsibilities and to promote this internally, to officers and members and externally to
partners, stakeholders and residents. The governance framework was designed to manage risk to a
reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; it can
therefore only provide reasonable and not absolute assurance of effectiveness.

The governance framework was based on an ongoing process designed to identify and prioritise the
risks to the achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically.

From 1 April to 31 July 2014

The governance of the Trust was overseen by the Trust Board throughout the period of operation from
1 April 2014 until 31 May 2014. Following the cessation of the Trust’s operations on the expiry of the
Trust's contract to deliver probation services at the end of 31 May 2014, this governance structure
remained in place until 31 July 2014 in order to ensure a safe and well-managed transfer of the Trust's
service delivery and employer responsibilities to NOMS and the CRC.

Throughout this period, the Trust Board had seven appointed members, including the Chair, Stan Hardy,
and two advisors. My predecessor Sue Hall as Chief Executive was also a member of the Trust Board.
The Board met twice to discuss and oversee all matters of strategic and operational significance as well
as ensuring that the Trust’s plans and objectives were aligned to Ministerial priorities and that the affairs
of the Trust were conducted in accordance with the Code of Practice and Conduct for Probation Trust
Chairs and Members, the Probation Trust Governance Handbook, and Managing Public Money.

The Board was supported by the following committee — Audit & Risk Management Committee.

From 1 August to 31 October 2014

The Secretary of State for Justice appointed a Residuary Board, comprised of senior officials from
NOMS and Ministry of Justice, with effect from 1 August 2014. | was appointed as Acting Chief
Executive and Accountable Officer. The Residuary Board was charged with overseeing the residual
responsibilities of the Trust during the non-operational period from 1 August 2014 until the Trust's
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dissolution on 31 October 2014. In this task, the Residuary Board and | were supported by the NOMS
Audit and Risk Committee.

Post-dissolution

The Order dissolving the Trust gave the Secretary of State the duty to ensure completion of this final
Report and Accounts in accordance with the requirements of Managing Public Money. Following
dissolution of the Trust, the former Residuary Board was reconstituted as the Probation Trusts’ Legacy
Governance Group, a sub-committee of the National Offender Management Service Agency Board, to
oversee the discharge of the Secretary of State’s duty. My appointment as Accountable Officer was also
extended. As Accountable Officer, | was supported by the NOMS Audit and Risk Committee.

Board Effectiveness

On the basis of the assurances provided by my predecessor discussed below, | am satisfied that the
Trust Board was compliant with the requirements of the Code of Practice and Conduct for Probation
Trust Chairs and Members, the Probation Trust Governance Handbook, and Managing Public Money.
At its initial meeting, the Residuary Board agreed rules of procedure which drew on the model standing
orders set out in the Probation Trust Governance Handbook and were commensurate with the Board’s
remit of overseeing the residual responsibilities of the Trust during the non-operational period.

Oversight and Assurance Arrangements

The Trust Board continued to exercise governance oversight until 31 July 2014. The Board’s remit was
to give direction to, and ensure achievement of the objectives of the Trust operations and major change
programmes; ensuring competent and prudent management, sound planning and proper procedures for
the maintenance of adequate accounting and other records and systems of internal control, and
compliance with legislative and corporate governance requirements. The Board met on two occasions
from 1 April to 31 July 2014.

Key areas of focus and highlights from Trust Board meetings

From 1 April until 31 May 2014, the Trust Board was responsible for overseeing delivery of probation
services in West Yorkshire in accordance with the Trust’s contract with the Secretary of State. It was
also responsible for ensuring an effective, well-managed transfer of the Trust's service delivery and
employer responsibilities to the National Probation Service and the West Yorkshire Community
Rehabilitation Company on the expiry of the Trust's contract at the end of 31 May 2014.

From 1 June until 31 July, the Trust Board was responsible for overseeing the key activities to wind up
the Trust affairs, including manage operational, transitional and business risks and preparation of the
2013/14 Annual Report and Accounts, The Board was supported in these activities by staff of the West
Yorkshire CRC, as part of the transitional support arrangements put in place by the Secretary of State’s
interim service agreement with the CRC.

Accountable Officer Handover

In preparation for the transition of the governance arrangements to the Residuary Board, Sue Hall, my
predecessor as Accountable Officer wrote to me prior to the end of her term of office to provide
assurance over the activities of the Trust in the period until 31 July 2014. Sue Hall confirmed that the
Trust’s governance and accountabilities remained in place throughout the period, providing evidence that
the Trust’'s overarching governance, risk management and control arrangements remained adequate
during the period. The evidence included an internal audit by MoJ Internal Audit of the Trust's control
framework in April and May 2014, which drew on their assurances from 2013-14 and gave an overall
opinion of “Substantial assurance”.

There were no significant issues to which Sue Hall wished to draw to my attention.
The Handover letter and supporting documentation referred to the Trust’'s management of risk during this

period including the active monitoring of risks relating to operational performance, the Transforming
Rehabilitation reforms and other significant concerns. The risks and concerns included:
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e maintenance of appropriate levels of staffing, staff sickness, the loss of senior leadership and the
difficulties in recruiting staff;

e ICT plans during the transition to the NPS and CRC; and,

e data availability, requests for data and possible data loss during the transition (although no data
losses were identified in the period 1 April to 31 July).

These risks and concerns were addressed through the Trust’'s Exit Management Planning and milestone
reporting to NOMS.

From the 1 August 2014 the Residuary Board continued the governance process through oversight of

dissolution of the Trust by:

e Reviewing the 2013-14 Annual Report and Accounts and the handover letter from my predecessor
as Accountable Officer;

e Receiving regular financial and other reports on progress of the dissolution of the Trust, reviewing
these against progress of the Transforming Rehabilitation Programme and its relevant workstreams;
and

¢ Reviewing the details of key liabilities transferring to NOMS and CRCs to ensure appropriate transfer
management.

Risk Management

The Residuary Board was satisfied that the Trust continued to maintain its pre-existing risk management
protocols and procedures, and therefore it had satisfactory processes in place for the management of
the operational delivery risk during April and May 2014. The Residuary Board was also satisfied that
these risks transferred successfully to the CRC and NPS on 1 June 2014.

The Residuary Board recognised there were some risks associated with the transfer process, particularly
concerning continuing operational delivery and ensuring transfer was completed in a controlled way.

NOMS (including NPS) and the TR Programme worked closely with the Trust and then with the CRC to
manage the risks to business delivery in relation to probation services. An Implementation and Systems
Assurance Board chaired by the NOMS CEO was established as a key component of the TR
Programme governance to enable NOMS to oversee and manage the operational and delivery risks,
ensuring a smooth transition to the new structure. Some members of the Residuary Board, including the
Chair, were also members of the Implementation and Systems Assurance Board.

There was no significant diminution of the Trust’s core service provision during the period of operation
until 31 May 2014. Performance measures agreed with the National Offender Management Service were
continued from the previous year and continued to be monitored, showing acceptable performance
broadly consistent with prior levels. An analysis of operational performance is summarised in the
Strategic Report.

Non-current assets were transferred from the Trust to NOMS or the CRC at 1 June 2014 in accordance
with the Property Transfer Scheme. Assets remained in their pre-existing physical location following
transfer.

Cash held at the point of dissolution was returned to NOMS. Cash held at local delivery units and
approved premises were returned to the Trust and the balances allocated to NOMS or the CRC as
required. Cash relating to the delivery of European Social Fund projects was transferred to the body
responsible for future delivery of the project.

The archiving of the Trust's structured and unstructured data is expected to continue until spring 2015,
overseen by the TR Programme’s Data Archiving Workstream, with support from NOMS and the CRC.
The Workstream has properly considered data loss issues following the removal and subsequent
movement of data.

16



Period ending 31 October 2014 | West Yorkshire Probation Trust

Board Attendance

In the period 1 April — 31 July 2014

Board Audit & Risk Management Date of
Name Position Attendance Committee Attendance Resignation
Stan Hardy Chair 2 out of 2 n/a 31/7/14
Ms Sue Hall Chief Executive 2 out of 2 1 outof 1 31/7/14
Geoffrey Alvy Board Member 2 out of 2 0 out of 1 31/7/14
Ms Anne Beckett JP Independent Advisor 2 out of 2 1 outof 1 31/7/14
Neville Thompson Board Member 1 out of 2 1 outof 1 31/7/14
Peter Mayo-Smith Board Member 2 out of 2 1outofl 31/7/14
Alan Cayadill Board Member 2 out of 2 1outofl 31/7/14
Mrs Jean Stafford JP Independent Advisor 2 out of 2 1outofl 31/7/14

The Board above resigned their posts on 31July 2014.

The West Yorkshire Probation Trust Board’s Governance responsibility transferred to the Probation
Trusts’ Residuary Board on 31 July 2014.

From 1 August 2014

Residuary Board to

Name Role 31 October 2014
Colin Allars Director of Probation (Chair) 4 of 4
Mark Taylor Deputy Director of Probation, Acting CEO and Accountable Officer 4 of 4
Sian Hibbs Deputy Director NOMS in Wales 1of4
Amy Rees MoJ Deputy Director Delivery and Transforming Rehabilitation 30f4
Christine Straw Deputy Director NOMS HR 4 0of 4
Sally Wordsworth Finance Business Partner Probation 4 of 4
lan Baker Finance Business Partner Probation N/A
In attendance:

Fiona Moore NOMS Head of CRC Governance (Board Secretary) 4 0of 4
Mark Taylor

Accountable Officer
12 February 2015
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6. The Certificate and Report of the Comptroller and
Auditor General to the Houses of Parliament

| certify that | have audited the financial statements of the West Yorkshire Probation Trust for the period
ended 31 October 2014 under the Offender Management Act 2007. The financial statements comprise:
the Statements of Comprehensive Net Expenditure, Financial Position, Cash Flows, Changes in
Taxpayers’ Equity; and the related notes. These financial statements have been prepared under the
accounting policies set out within them. | have also audited the information in the Remuneration Report
that is described in that report as having been audited.

Respective responsibilities of the Board, Accountable Officer and auditor

As explained more fully in the Statement of Accountable Officer's Responsibilities, the Board and the
Accountable Officer are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view. My responsibility is to audit, certify and report on the financial
statements in accordance with the Offender Management Act 2007. | conducted my audit in accordance
with International Standards on Auditing (UK and Ireland). Those standards require me and my staff to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the Trust’s circumstances and have been consistently applied and adequately disclosed,;
the reasonableness of significant accounting estimates made by the Trust; and the overall presentation
of the financial statements. In addition | read all the financial and non-financial information in the Report
to identify material inconsistencies with the audited financial statements and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired
by me in the course of performing the audit. If | become aware of any apparent material misstatements
or inconsistencies | consider the implications for my certificate.

| am required to obtain evidence sufficient to give reasonable assurance that the expenditure and
income recorded in the financial statements have been applied to the purposes intended by Parliament
and the financial transactions recorded in the financial statements conform to the authorities which
govern them.

Opinion on regularity

In my opinion, in all material respects the expenditure and income recorded in the financial statements
have been applied to the purposes intended by Parliament and the financial transactions recorded in the
financial statements conform to the authorities which govern them.

Opinion on financial statements

In my opinion:

e the financial statements give a true and fair view of the state of West Yorkshire Probation Trust's
affairs as at 31 October 2014 and of the net income for the period then ended; and

o the financial statements have been properly prepared in accordance with the Offender Management
Act 2007 and Secretary of State directions issued thereunder.

Emphasis of matter — going concern

Without qualifying my opinion, | draw attention to the disclosures in Note 1.3 to the financial statements
in respect of going concern. The Trust was dissolved on 31 October 2014 under the Offender
Management Act 2007 (Dissolution of Probation Trusts) Order 2014, with all assets, liabilities and
functions having transferred to the Secretary of State for Justice on 1 June 2014. In accordance with the
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Government Financial Reporting Manual, the financial statements have been prepared on a basis other
than that of a going concern.

Opinion on other matters

In my opinion:

o the part of the Remuneration Report to be audited has been properly prepared in accordance with
Secretary of State directions made under the Offender Management Act 2007; and

e the information given in the Strategic Report and Management Commentary for the period for which
the financial statements are prepared is consistent with the financial statements.

Matters on which | report by exception

| have nothing to report in respect of the following matters which | report to you if, in my opinion:

e adequate accounting records have not been kept or returns adequate for my audit have not been
received from branches not visited by my staff; or

¢ the financial statements and the part of the Remuneration Report to be audited are not in agreement
with the accounting records and returns; or

¢ | have not received all of the information and explanations | require for my audit; or

¢ the Governance Statement does not reflect compliance with HM Treasury’s guidance.

Report
| have no observations to make on these financial statements.

Sir Amyas C E Morse 23 February 2015
Comptroller and Auditor General

National Audit Office

157-197 Buckingham Palace Road
Victoria

London

SW1W 9SP
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/. Accounts

Statement of Comprehensive Net Expenditure

Period to
31 October Year to
2014| 31 March 2014

For the period ending 31 October 2014

Notes £000 £000
Expenditure
Staff costs 3(a) 5,227 31,524
Other expenditure 6 822 11,435
Total Expenditure 6,049 42,959
Income 7 (5,782) (40,699)
Net operating costs 267 2,260
Net interest cost on pension scheme 4(c) 251 2,102
Net operating costs before taxation 518 4,362
Taxation 5 0 0
Net operating costs after taxation 518 4,362
Non-operating activities
Net (gain)/loss on absorption* 26 (32,640) 0
Net expenditure/(income) for the period ended 31 October 2014 (32,122) 4,362

Other Comprehensive Expenditure

Period to
31 October Year to
2014] 31 March 2014
Notes £000 £000
Items that will not be reclassified to net operating costs:
Net gain on revaluation of property, plant and equipment 8 0 3)
Re-measurement of post employment benefits 4(c) (2,284) (18,545)

Net comprehensive expenditure/(income) for the year ended

31 October 2014 (34,406) (14,186)

* The net (gain)/loss on absorption reflects the carrying value of net assets/liabilities transferred from the
Trust to NOMS and the CRC. The Trust ceased operations on 31 May 2014, when activities, staff,
most assets and liabilities transferred to NOMS and the CRC.

The notes on pages 24 to 45 form part of these accounts.
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Statement of Financial Position
As at 31 October 2014

As at 31 As at
October 2014| 31 March 2014

Notes £000 £000

Non-current assets

Property, plant and equipment 8 0 255
Total non-current assets 0 255
Current assets
Trade and other receivables 11(a) 0 2,500
Cash and cash equivalents 12 0 660
Total current assets 0 3,160
Total assets 0 3,415
Current liabilities
Trade and other payables 13(a) 0 (2,082)
Provisions 14 0 0
Taxation payables 13(a) 0 (433)
Total current liabilities 0 (2,515)
Non-current assets plus/less net current assets/(liabilities) 0 900
Non-current liabilities
Pension liability 4(c) 0 (35,306)
Total non-current liabilities 0 (35,306)
Assets less liabilities 0 (34,406)
Taxpayers’ equity
General fund 21 0 (34,514)
Revaluation reserve — property, plant and equipment 22(a) 0 108
0 (34,406)

The Trust ceased operations on 31 May 2014, when most assets and liabilities transferred to NOMS and
the CRC. Residual balances transferred to NOMS prior to dissolution of the Trust. See Note 26.

The financial statements on pages 20 to 23 were approved and signed by

Mark Taylor
Accountable Officer
12 February 2015

The notes on pages 24 to 45 form part of these accounts.
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Statement of Cash Flows

For the period ending 31 October 2014

Period to 31 Year to
October 2014| 31 March 2014

Notes £000 £000
Cash flows from operating activities
Net operating costs SoCNE (518) (4,362)
Adjustments for non-cash transactions 6 7 42
Adjustment for pension cost 578 4,362
(Increase)/decrease in receivables 11(a) 2,500 1,008
Adjustment for receivables transferred to NOMS and CRC 26 (293) 0
Increase/(decrease) in payables 13(a) (2,515) (1,825)
Adjustment for payables transferred to NOMS and CRC 26 913 0
Utilisation of provisions 14 0 (577)
Net cash inflow/(outflow) from operating activities 672 (1,352)
Cash flows from investing activities 0 0
Net cash inflow/(outflow) from investing activities 0 0
Cash flows from financing activities 0 0
Net financing 0 0
Transfer of cash to NOMS and CRC 26 (1,332) 0
Net increase/(decrease) in cash and cash equivalents in the period (660) (1,352)
Cash and cash equivalents at the beginning of the period 12 660 2,012
Cash and cash equivalents at the end of the period 12 0 660
Increase/(decrease) in cash (660) (1,352)

The notes on pages 24 to 45 form part of these accounts.
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Statement of Changes in Taxpayers’ Equity

For the period ending 31 October 2014

General Revaluation
Fund Reserve Total

Notes £000 £000 £000
Balance as at 1 April 2013 (48,697) 105 (48,592)
Changes in taxpayers’ equity for 2013-14
Net expenditure SoCNE (4,362) 0 (4,362)
Net gain/(loss) on revaluation of property, plant and 22 0 3 3
equipment
Re-measurement of post employment benefits 4(c) 18,545 0 18,545
Balance as at 31 March 2014 (34,514) 108 (34,406)
Changes in taxpayers’ equity for the period to 31 October 2014
Net expenditure SoCNE 32,122 0 32,122
Net gain/(loss) on revaluation of property, plant and 22 0 (108) (108)
equipment
Transferred to General Fund from property, plant and 22 108 0 108
equipment revaluation reserve
Re-measurement of post employment benefits 4(c) 2,284 0 2,284
Balance as at 31 October 2014 0 0 0

The notes on pages 24 to 45 form part of these accounts.
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Notes to the accounts

1. Statement of accounting
policies

1.1 Basis of preparation

These financial statements are for the period from
1 April 2014 to 31 October 2014. The comparative
figures are for the year from 1 April 2013 to

31 March 2014.

The financial statements have been prepared in
accordance with the 2014-15 Government
Financial Reporting Manual (FReM) issued by

HM Treasury. The accounting policies contained in
the FReM follow International Financial Reporting
Standards (IFRS) as at the reporting date to the
extent that it is meaningful and appropriate to the
public sector.

Where the FReM permits a choice of accounting
policy, the policy which has been judged to be the
most appropriate to the particular circumstances of
the Probation Trust for the purpose of giving a true
and fair view has been selected. The Probation
Trust’'s accounting policies have been applied
consistently in dealing with items considered
material in relation to the accounts.

The Trust has not adopted any Standards or
Interpretations in advance of the required
implementation dates. It is not expected that
adoption of Standards or Interpretations which
have been issued by the International Accounting
Standards Board but have not been adopted will
have a material impact on the financial statements.

The functional and presentation currency of the
Trust is the British pound sterling (£).

1.2 Accounting convention

These accounts have been prepared on an
accruals basis under the historical cost convention
and modified to account for the revaluation of
non-current assets.

1.3 Going concern

The publication “Transforming Rehabilitation: A
strategy for Reform” dated 9 May 2013 included
plans to contract out certain probation services

more widely and to dissolve Probation Trusts.
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On 31 May 2014 the Probation Trusts ceased
operating, and their activities were taken over from
1 June 2014 by the National Probation Service
(NPS) and 21 new Community Rehabilitation
Companies (CRCs).

The NPS was created as a new directorate within
NOMS, to advise courts on sentencing and to
manage the highest risk offenders in the
community in England and Wales.

The CRCs are currently owned by the Secretary
of State for Justice on behalf of the Ministry of
Justice (MoJ). CRCs provide rehabilitation and
offender management services for lower risk
offenders in the community in England and Wales.

Following a tender process for the CRCs, sale
and purchase agreements were signed with the
successful bidders in December 2014, to take
ownership of the CRCs from 1 February 2015.
Probation services will continue to be
commissioned by MoJ/NOMS from the CRCs
under this arrangement. The contracts will
influence the operations of the CRCs. MoJ/NOMS
has committed to fund and ensure all current
probation services will continue under the new
structure, using the same assets and resources,
for the foreseeable future.

In May 2014 the Secretary of State made a Staff
Transfer Scheme and a Property Transfer Scheme
(the Schemes) under the Offender Management
Act 2007. The Schemes came into effect on

1 June 2014, transferring staff, activities, assets
and liabilities from West Yorkshire Probation Trust
to the Secretary of State.

On 1 June, the NPS began delivering probation
services in relation to advising courts on
sentencing and managing high risk offenders,
taking on certain of the staff, operational activity
and rights and obligations transferred from the
Trust to the Secretary of State for Justice.

Immediately following the transfer from the Trust
on 1 June, the Secretary of State transferred
certain of the staff, activities, rights and obligations
to West Yorkshire Community Rehabilitation
Company, which began delivering rehabilitation
services to lower risk offenders in the community
in England and Wales from 1 June.
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The Schemes contained provisions for their
modification and for re-allocation of those assets
and liabilities that were allocated to a CRC or the
Secretary of State up until 31 December 2014.
The physical transfer of residual unsettled assets
and liabilities under the Scheme took place
between 1 June and the date of dissolution.

In the rest of this document, transfers of staff,
operational activities, rights and obligations from
the Trust are referred to as being either to NOMS
or to the CRC, to distinguish between those
remaining with the Secretary of State and those
transferred to the CRC.

See Note 26 for details of transferred balances.

All 35 Probation Trusts, including West Yorkshire
Probation Trust were dissolved on 31 October
2014.

As all of the Trust’s operations ceased during the
period and prior to the dissolution of the Trust, the
Trust was no longer a going concern as at 31
October 2014, and these accounts have therefore
been prepared on a basis other than that of a
going concern.

Applying a basis other than that of a going concern
has no material impact on the Trust’'s accounts. All
assets and liabilities were transferred out of the
Trust at carrying value under absorption
accounting before the Trust was dissolved.

1.4 Property, plant and equipment

Property, plant and equipment was transferred as
at 1 June 2014 to NOMS or the CRC on the basis
of majority use of the asset.

All land and building assets used by the Probation
Trust are managed and owned centrally by NOMS
and are recorded on their Statement of Financial
Position. Recharges from NOMS for IT and
Estates costs were not made in the period to

31 October 2014.

Revaluation

The revaluation reserve reflects the unrealised
element of the cumulative balance of revaluation
and indexation adjustments in non-current assets.
Revaluation reserves created while the Trust
operated have been transferred to the General
Fund as at 31 May 2014.

1.5 Depreciation

Non-current assets were depreciated at rates
calculated to write them down to estimated
residual value on a straight-line basis over their
estimated useful lives. Assets in the course of
construction were depreciated from the point at
which the asset was brought into use.

Asset lives prior to the transfer to NOMS and the
CRC are currently in the following ranges:

Information technology 5 years depending on
individual asset type

3 to 15 years depending on
individual asset type

5-10 years depending on
individual asset type

5 years depending on
individual asset type

Plant & equipment

Vehicles

Furniture, fixtures &
fittings

1.6 Impairment

Owing to the low value of assets transferred and
given the proximity to the 2013-14 year end, an

additional impairment review was not considered
necessary.

1.7 Intangible non-current assets

Intangible non-current assets have been allocated
to the NOMS or the CRC on the basis of majority
use of the asset. The Trust recognised intangible
non-current assets only if it was probable that
future service potential would flow to the Trust and
the cost of the asset could be measured reliably.
Intangibles comprised internally developed
software for internal use, software developed by
third parties and licenses for purchased software.
Intangible assets were amortised using the
straight-line method over their anticipated useful
lives. The useful lives of the software range from
3 to 10 years. Licences were amortised over the
length of the licence.

As there was no active market for these intangible
assets, their fair value was assessed at the
re-valued amount less any accumulated
amortisation.

1.8 Inventories

Stocks of stationery and other consumable stores
are not considered material and were written off in
the SOCNE as they were purchased.
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1.9 Operating income

Income is accounted for applying the accruals
convention and is recognised in the period in
which services are provided.

Operating income is income that relates directly to
the operating activities of the Probation Trust. This
comprises income under the Trust's contract with
NOMS for the provision of Probation Services, rent
receivables, income from EU sources, income
from other Trusts, from within the MoJ Group,
from other Government Departments and
miscellaneous income. Fees and charges for
services are recovered on a full cost basis in
accordance with the Treasury’s Fees and
Charges guide.

1.10 Other Expenditure
All non-staff expenditure is shown as Other
Expenditure.

On consolidation into NOMS Agency Accounts,
all expenditure and income is classified as
programme, except the audit fee, which is
administration expenditure.

1.11 Pensions

Past employees and employees who transferred
from the Trust are covered by the provisions of the
Local Government Pension Scheme (LGPS). This
is a funded defined benefit scheme. Retirement
benefits are determined independently of the
investments of the scheme and employers are
obliged to make additional contributions where
assets are insufficient to meet retirement benefits.

The responsibility for funding future contributions
associated with those original employees who are
active members of the LGPS transferred with the
employee to the new employer. NOMS ensures
that the past service liabilities are fully funded on
an ongoing basis on the date employees
transferred. Any increase to employer contribution
levels, other than those caused by discretionary
actions of the CRC will be funded by NOMS.

The pension fund is subject to an independent
triennial actuarial valuation to determine each
employer's contribution rate (Disclosure of
Stakeholder Pensions Schemes is not included in
these accounts). The last triennial review was
conducted 31°% March 2013.
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The last roll-forward valuation was performed at
31 March 2014 by the Trust's Actuary.

From 1 June 2014 the Trust’s existing pension
liabilities and corresponding assets transferred to
the Greater Manchester Pension Fund (GMPF).

The Secretary of State for Justice has provided a
guarantee to the GMPF in respect of the CRCs’
participation in the GMPF for pension liabilities in
respect of employees that transferred to the
CRCs.

The responsibility for funding the past service
liabilities associated with the original employees
who are deferred or pensioner members of the
LGPS transferred to NOMS.

Given the proximity to the most recent roll-forward
valuation an assumption was made that the make
up of current and former employees would not
have changed significantly enough to result in a
material change in demographic assumptions, nor
that there has been any significant change in bond
or interest rates over the period that would result in
a material gain or loss from the financial
assumptions made.

The liability recognised in the SoFP as at 31
March 2014 in respect of defined benefit pension
plans at the reporting date was the present value
of the defined benefit obligation less the fair value
of plan assets. The present value of the defined
benefit obligation was determined by discounting
the estimated future cash outflows using discount
rates as advised by the scheme actuary.

Re-measurement gains and losses are recognised
within Other Comprehensive Expenditure in the
period in which they arise.

In the final reporting period, as well as recognising
contributions, the Trust recognised estimates of
material movements: current service costs,
interest costs, benefits paid and the actual return
on plan assets from 1 April to 31 May 2014.

Current service costs and interest costs were
estimated using forecasts from the actuarial
reports as at 31 March 2014.

Benefits paid for the two months to 31 May 2014
were estimated based on benefits paid in
2013-14.
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The actual return on plan assets for the two
months to 31 May 2014 was estimated based on
the percentage actual return on assets in the
LGPS, on the assumption that most pension funds
will have a materially similar risk profile for their
investments. The percentage was applied to the
Trust’'s opening plan assets, and the resulting
return was adjusted to deduct the net interest on
plan assets.

In preparing the Trust accounts an assumption
was made that there would have been no
significant change to the financial assumptions
made in the 31 March 2014 actuarial report.

To support this assumption management
undertook a sensitivity analysis using data
provided in the 31 March 2014 actuarial valuation.
The results of the sensitivity analysis were broadly
analogous with market movements over the period
and suggest that had an actuarial valuation been
performed at 31 May 2014 the likely impact would
have been an increase in the liability in the order
of 2 per cent. Management assessed that this
estimated impact is not significant to the £34m
liability, and have therefore not commissioned an
actuarial valuation as at 31 May 2014.

Pension assets and liabilities were transferred to
NOMS as at 1 June 2014.

An actuarial valuation of the scheme will be
provided in the NOMS 2014-15 Report and
Accounts.

Pension contributions continued for Chief
Executives who remained in post after 31 May
until their appointment expired.

1.12 Leases
The Trust held no finance leases in either
reporting period.

Under operating leases, the lessor effectively
retains substantially all of the risks and rewards of
ownership. The rentals are charged to the SOCNE
on a straight-line basis over the term of the lease.
All leases which were current at 1 June 2014 were
transferred to the NOMS or the CRC on the basis
of majority use.

1.13 Provisions

Provisions represent liabilities of uncertain timing
or amount. Provisions are recognised when the
Probation Trust has a present legal or constructive
obligation, as a result of past events, for which it is

probable or virtually certain that an outflow of
economic benefits will be required to settle the
obligation.

Unsettled provisions and contingent liabilities were
transferred to NOMS or the CRC prior to
dissolution of the Trust.

1.14 Value Added Tax

For the Probation Trust most of the activities are
within the scope of VAT and, in general, output tax
is charged and input tax on purchases is
recoverable. Capitalised purchase cost of
non-current assets are stated net of recoverable
VAT. Where output tax is charged or input VAT is
recoverable, the amounts are stated net of VAT.

Prior to the dissolution of the Trust, final
outstanding VAT balances were transferred to
NOMS for settlement.

1.15 Corporation Tax

The Trust was a “corporate body” in accordance
with the Offender Management Act 2007 supplying
court work and offender management services to
NOMS and the Ministry of Justice, and as a result,
HMRC has confirmed that it is subject to
corporation tax. The Trust was therefore subject to
Corporation Tax (CT) on its profits, and ‘profit’ for
this purpose means income and chargeable gains.
These accounts include estimates of corporation
tax liabilities.

Prior to the dissolution of the Trust, final
outstanding corporation tax liabilities were
transferred to NOMS for settlement.

1.16 Cash and Cash Equivalents

Cash and Cash Equivalents comprise cash in
hand, that is readily convertible to a known amount
of cash and is subject to insignificant risk of
changes in value.

Cash balances were transferred to NOMS or the
CRC prior to dissolution of the Trust.

1.17 Financial instruments

As the cash requirements of the Trust are met
through the estimates process, financial
instruments play a more limited role in creating risk
than would apply to a non-public sector body of a
similar size. The majority of financial instruments
relate to contracts to buy non-financial items in line
with the Trust’s expected purchase and usage
requirements as well as cash, receivables and
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payables. Therefore it is felt that the Trust is
exposed to little credit, liquidity or market risk.

1.18 Segmental analysis of spend as
reported to the Management Board

The Trust does not report on a segmental basis
and therefore there is no requirement for
disclosure.

1.19 Third party assets

The Trust held, as custodian or trustee, certain
assets belonging to third parties. These assets are
not recognised on the Statement of Financial
Position and are disclosed within Note 24. These
assets were transferred to NOMS prior to
dissolution.

1.20 Basis of allocation of balances from

1 June 2014

From 1 June 2014, the assets and liabilities of the
Probation Trust were allocated to NOMS.

Pensions

From 1 June 2014 the Trust's existing pension
liabilities and corresponding assets were
transferred to NOMS.

The responsibility for funding the past service
liabilities and all future contributions associated
with those original employees who are active
members of the LGPS have transferred with the
employee to the new employer. NOMS ensures
that the past service liabilities are 100% funded on
an ongoing basis from the date the employees
transferred to the CRC.

The Secretary of State for Justice has provided a
guarantee to the GMPF in respect of the CRCs’
participation in the GMPF.

The responsibility for funding the past service
liabilities associated with the original employees
who are deferred or pensioner members of the
LGPS has transferred to NOMS.

Leases and service contracts
Property and IT leases remain within the Ministry
of Justice.

All other service contracts were transferred to the
relevant entity based on where the services of that
contract will be provided. Where the services are
shared by both entities, in most cases the contract
will have been transferred to the majority user.
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Staff related balances

All staff related balances, not settled by the Trust
shortly after 1 June 2014, have been allocated to
the relevant entity to which each staff member was
transferred.

All other balances
Existing debtors and creditors that remained within
the Trust have been settled from existing funds.

All other balances have been allocated on a
practical basis taking in to account future use, staff
member allocation and services provided by that
entity.

Where an asset, liability or service is utilised by
both entities it transferred to NOMS.
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2. Statement of Operating Costs by Operating Segment

Financial monitoring is reported to the Board for the Trust as a whole therefore disclosure by operating segment not appropriate.

3. Staff numbers and related costs

3a. Staff costs consist of:

Period to Year to
31 October 2014 31 March 2014

Permanently-

Total employed staff Others Total

£000 £000 £000 £000
Wages and salaries 4,343 4,282 61 25,573
Social security costs 305 305 0 1,878
Other pension costs 817 817 0 5,501
Sub-total 5,465 5,404 61 32,952
Less recoveries in respect of outward secondments (238) (238) 0 (1,428)
Total staff costs 5,227 5,166 61 31,524

No staff (2013—-14: 1 person) retired early on ill-health grounds; there was no associated additional total pension liability.

3b. Average number of persons employed
The average number of full time equivalent persons (including senior management) employed during the period was as follows:

Period to Year to
31 May 2014 31 March 2014
Permanently-

Total employed staff Others Total
872 858 14 887

476.25 FTE employees were transferred to the CRC and 427.19 FTE to NOMS on 1 June 2014 (including those staff members on
secondment).
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8  3c. Reporting of compensation schemes — exit packages

Period to Year to
31 October 2014 31 March 2014

Number of Number of other Total number of Number of Number of other Total number of

compulsory departures exit packages compulsory departures exit packages

Exit packages cost band redundancies agreed by cost band redundancies agreed by cost band
<£10,000 0 0 0 0 0 0
£10,000—£25,000 0 0 0 0 0 0
£25,001—-£50,000 0 0 0 0 0 0
£50,001—£100,000 0 0 0 0 0 0
£100,001-£150,000 0 0 0 0 1 1
Total number of exit packages by type 0 0 0 0 1 1
Total resource cost £000 0 0 0 0 133 133

Redundancy and other departure costs have been paid in accordance with the Trust compensation scheme. Exit costs are accounted for in full
in the year in which they are agreed. The additional costs of any early retirements are met from the Trust and not the pension scheme and are
included in the above figures. Il health retirement costs are met from the pension scheme and are excluded from the above table.

#T0Z 1890100 T¢ Buipus pousad | 1SNJL UoIeqoId 8JIYSHIOA 1S9/



Period ending 31 October 2014 | West Yorkshire Probation Trust

4. Pensions costs

Until 31 May 2014 pension benefits were provided through the West Yorkshire LGPS Fund. The Fund is
administered in accordance with the Local Government Pension Scheme Regulations 2007/08. It is
intended to be a fully funded scheme which provides benefits on a final salary basis at a normal
retirement age of 65. Members are eligible to retire earlier; either they meet the 85 year rule or have
employers consent to leave prior to that age. Pensions are paid in line with the CPI index on benefits that
have accrued at a rate of 1/60th of pensionable salary for each year of service up until 31 March 2014.
From 1 April 2014 benefits have accrued at a rate of 1/49th of pensionable salary.

The last full actuarial valuation was carried out at 31 March 2013. An updated desktop valuation was
provided by the scheme’s actuaries at 31 March 2014 and reflected in the Trust's 2013-14 accounts.
For the period to 31 May 2014 these accounts reflect the contributions paid into the scheme and
estimates of the benefits paid out of the scheme, the net interest charge, service costs and movements
in the present value of pension obligations and the fair value of plan assets.

As at 1 June 2014 the Trust’'s pension liabilities and corresponding assets transferred to NOMS at their
carrying value.

4a. Pension costs

A full actuarial valuation was carried out at 31 March 2013 by Hewitts Associated Limited. This full
scheme valuation is undertaken every 3 years in order to review the employer’s contributions. Until
31 March 2014, the contribution rate reflects benefits as they were accrued, not when the costs are
actually incurred and they reflect the past experience of the scheme.

Member contributions changed from 1 April 2014 and any benefits accrued from this date are based on
a career average revalued earnings (CARE) basis, with various protections in place for those members
in the scheme before the changes take effect. The Probation Trust was not required to pay employer
contributions for those employees who transferred after it ceased operations on 31 May 2014.
Contributions from 1 June 2014 are referred to in Note 1.11.

Contributions continued for Chief Executives who remained in post after 31 May until their appointment
expired.

A sensitivity analysis using data provided in the 31 March 2014 actuarial valuation was performed. The
results of the sensitivity analysis were broadly analogous with market movements over the period and
suggest that had an actuarial valuation been performed at 31 May 2014 the likely impact would have
been an increase in the liability in the order of 2 per cent. Management assessed that this estimated
impact is not significant to the £34m liability, and have therefore not commissioned an actuarial valuation
as at 31 May 2014.

Partnership accounts are excluded under IAS19.
The approximate employer’s pension contributions for the period to 31 May 2014 were 11.7% of salaries.

Members pay contributions of between 5.5% and 12.5% of pensionable earnings. For the two months to
31 May 2014 employer contributions were £493,000 (2013-14: £3,494,000).
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4b. The major assumptions used by the actuary at 31 March 2014 were:

%
Inflation assumption 2.4%
Rate of increase in salaries 3.9%
Rate of increase for pensions in payment and deferred pensions 2.4%
Discount rate 4.3%

Given the close proximity of the 31 May transfer date to the last roll forward valuation prepared by the
Trusts’ Actuaries, we have judged the 31 March 2014 assumptions used by the actuary to remain
relevant.

These assumptions have been used to estimate the movements for 31 May 2014 roll forward and are
considered to be reasonable.

The mortality assumptions were based on the recent actual mortality experience of members within this
Fund and allow for expected future mortality improvements.

For current pensioners aged 65 the life expectancy is assumed to be 22.5 years (male) and 25.4 years
(female) as at 31 March 2014. For future pensioners aged 65 in 20 years time the life expectancy
assumption is 24.7 years (male) and 27.7 years (female) as at 31 March 2014.

4c. Movements in the defined benefit obligation during the period

Period to 31 October 2014

Present value Fair value of

of obligation  plan assets Total

£000 £000 £000

Plan assets 0 162,996 162,996
Funded liabilities (194,737) 0 (194,737)
Unfunded liabilities (3,565) 0 (3,565)
Opening balance at 1 April (198,302) 162,996 (35,306)
Current service costs (821) 0 (821)
Net interest (cost)/income (1,407) 1,156 (251)

Re-measurements
Returns on plan assets, excluding amounts included in 0 2,284 2,284
interest expense / (income)

0 2,284 2,284
Contributions
Employers 0 449 449
Plan participants (249) 249 0
Payments from plans 0 45 45
Benefit payments 1,212 (1,255) (43)
Unfunded benefit payments 43 0 43
Balance at 31 May 2014 (199,524) 165,924 (33,600)
Transfer by absorption on 31 May 2014
Plan assets 0 (165,924) (165,924)
Funded liabilities 199,524 0 199,524
Closing balance at 31 October 2014 0 0 0
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4c. Movements in the defined benefit obligation during the period (continued)

Plan assets

Funded liabilities

Unfunded liabilities
Opening balance at 1 April

Current service costs
Past service costs (including curtailments)
Total Service Costs

Net interest (cost)/income

Re-measurements
Returns on plan assets, excluding amounts included in interest
expense/income
Gain/(loss) from change in demographic assumptions
Gain/(loss) from change in financial assumptions
Experience gain/(loss)

Contributions
Employers
Plan participants
Payments from plans
Benefit payments
Unfunded benefit payments
Closing balance at 31 March

Plan assets

Funded liabilities

Unfunded liabilities

Closing balance at 31 March

Year to 31 March 2014

Present value Fair value of

of obligation  plan assets Total
£000 £000 £000

0 159,292 159,292
(205,245) 0 (205,245)
(3,536) 0 (3,536)
(208,781) 159,292 (49,489)
(5,493) 0 (5,493)
(261) 0 (261)
(5,754) 0 (5,754)
(9,056) 6,954 (2,102)

0 (679) (679)

2,869 0 2,869
12,086 0 12,086
4,269 0 4,269
19,224 (679) 18,545

0 3,494 3,494

(1,465) 1,465 0
7,274 (7,274) 0
256 (256) 0
(198,302) 162,996 (35,306)
0 162,996 162,996
(194,737) 0 (194,737)
(3,565) 0 (3,565)
(198,302) 162,996 (35,306)
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4d. Plan assets as at 31 March 2014 were comprised as follows

As at 31 March 2014

Quoted Unquoted Total %
£000 £000 £000

Debt instruments 25,590 0 25,590 16
Property funds 4,890 0 4,890 3
Cash and cash equivalents 4,401 0 4,401 3
Investment funds — Equities 123,225 0 123,225 75
Other 4,890 0 4,890 3
Total 162,996 0 162,996 100

All plan assets transferred out of the Trust on 31 May 2014. Actuarial valuations of the pension liabilities
for all 35 Probation Trusts were undertaken at the last financial year end, being 31 March 2014. The
transfer date of 31 May 2014 includes two months of pension movements after the actuarial valuations
were completed. The approach taken by NOMS gives an estimate of the transfer value rather than an
actual value. Accordingly a breakdown of plan assets at the transfer fate cannot be given.

5. Taxation

Probation Trusts are corporate bodies under the Offender Management Act 2007, supplying court work
and offender management services to the Ministry of Justice. The Trust is therefore subject to
Corporation Tax on its profits and ‘profit’ for this purpose means income and chargeable gains.

There was no Corporation Tax liability for the seven months to 31 October 2014 (2013-14: £nil).
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6. Other Expenditure

Rentals under operating leases
Accommodation, maintenance and utilities
Travel, subsistence and hospitality
Professional services

IT services

Communications, office supplies and services
Other staff related

Offender costs

Other expenditure

External Auditors’ remuneration — statutory accounts
Internal Auditors’ remuneration

Non-cash items
Depreciation of tangible non-cash assets

Total

Period to 31 October 2014 Year to 31 March 2014

£000 £000 £000 £000
0 3
26 3,708
95 550
89 502
59 1,894
116 832
38 692
360 3,049
3 119
29 29
0 15

815 11,393
7 42

7 42

822 11,435

The prior period comparatives include recharges from MoJ/NOMS for IT, Internal Audit and Estates costs; these recharges were not made in

the period to 31 October 2014.
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® 7. Income
Period to 31 October 2014 Year to 31 March 2014

£000 £000 £000 £000
Income receivable from the sponsoring department — NOMS 5,304 37,070
5,304 37,070
EU income from NOMS 251 1,560
Other income received from Probation Trusts 61 462
Other income from NOMS 25 218
Other income from other government departments 106 954
Miscellaneous income 33 427
476 3,261
Interest received:
From bank 2 8
Total interest received 2 8
Total income 5,782 40,699
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8. Property, plant and equipment

Information Plant and Transport
technology machinery equipment Total
£000 £000 £000 £000

Cost or valuation
As at 1 April 2014 0 76 418 494
Additions 0 0 0 0
Disposals 0 0 (29) (29)
Transfers to NOMS 0 (76) 0 (76)
Transfers to CRC 0 0 (389) (389)
As at 31 October 2014 0 0 0 0
Depreciation
As at 1 April 2014 0 73 166 239
Charge in year 0 1 6 7
Disposals 0 0 (29) (29)
Transfers to NOMS 0 (74) 0 (74)
Transfers to CRC 0 0 (143) (143)
As at 31 October 2014 0 0 0 0
Carrying value as at 31 October 2014 0 0 0 0
Carrying value as at 31 March 2014 0 3 252 255
Asset financing
Owned 0 0 0 0
Carrying value as at 31 October 2014 0 0 0 0

2013-14

Information Plant and Transport
technology machinery equipment Total
£000 £000 £000 £000
Cost or valuation
As at 1 April 2013 8 75 416 499
Additions 0 0 0 0
Disposals (8) 0 0 (8)
Transfers 0 0 0 0
Indexation/revaluation 0 1 2 3
As at 31 March 2014 0 76 418 494
Depreciation
As at 1 April 2013 8 68 129 205
Charge in year 0 5 37 42
Disposals (8) 0 0 (8)
As at 31 March 2014 0 73 166 239
Carrying value as at 31 March 2014 0 3 252 255
Carrying value as at 31 March 2013 0 7 287 294
Asset financing 0 3 252 255
Owned 0 0 0 0
Carrying value as at 31 March 2014 0 3 252 255
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9. Intangible assets

There are no Intangible Assets held by the Trust as at 31 October 2014 (2013-14: £nil).

10. Impairments

There were no impairments in the period to 31 October (2013-14: £nil).

11. Trade receivables and other current assets

1la. Analysis by type

31 October
2014| 31 March 2014

£000 £000
Amounts falling due within one year
Trade receivables 0 69
Deposits and advances 0 73
Receivables, Accrued Income and Prepayments due from NOMS Agency 0 2,047
Receivables, Accrued Income and Prepayments due from other government 0 201
departments
Other receivables 0 6
Prepayments 0 104
Accrued income 0 0
0 2,500
Amounts falling due after more than one year 0 0
Total 0 2,500

11b. Intra-Government receivables

Amounts falling due within Amounts falling due after more

one year than one year
31 October 31 October
2014 31 March 2014 2014 31 March 2014

£000 £000 £000 £000
Balances with other central Government 0 2,070 0 0
bodies (inc. parent department)
Balances with local authorities 0 172 0 0
Balances with NHS bodies 0 5 0 0
0 2,247 0 0
Balances with bodies external to 0 253 0 0
Government
Total 0 2,500 0 0
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12. Cash and cash equivalents

Period to 31
October 2014 2013-14

£000 £000
Balance at 1 April 660 2,012
Transfers to NOMS (1,151) 0
Transfers to CRC (181) 0
Net change in cash and cash equivalents 672 (1,352)
Balance at 31 October / 31 March 0 660
The following balances at 31 March are held at:
Commercial banks and cash in hand 0 660
Balance at 31 October / 31 March 0 660
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13. Trade payables and other current liabilities

13a. Analysis by type

31 October
2014| 31 March 2014

Amounts falling due within one year (excluding taxation) £000 £000
Trade payables 0 345
Accruals 0 1,152
Deferred income 0 4
Staff payables 0 70
Payables, Accruals and Deferred Income due to NOMS Agency 0 78
Payables, Accruals and Deferred Income due to other Government 0 433
departments

0 2,082
Tax falling due within one year
VAT 0 433

0 2,515
Total amounts falling due within one year 0 2,515
Amounts falling due after more than one year 0 0
Total 0 2,515

13b. Intra-Government payables

Amounts falling due within Amounts falling due after more

one year than one year
2014 31 March 2014 2014 31 March 2014
£000 £000 £000 £000
Balances with other central Government 0 911 0 0
bodies (inc. parent department)
Balances with local authorities 0 33 0 0
0 944 0 0
Balances with bodies external to 0 1,571 0 0
Government
Total 0 2,515 0 0
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14. Provisions for liabilities and charges

Voluntary Early

Departure Total

£000 £000

Balance at 1 April 0 0
Transfers to NOMS 0 0
Transfers to CRCs 0 0
Provided in year 0 0
Provisions not required written back 0 0
Provision utilised in the year 0 0
Unwinding of discount 0 0
Balance as at 31 October 2014 0 0

2013-14

Voluntary Early

Departure Total

£000 £000

Balance at 1 April 577 577
Provided in year 0 0
Provisions not required written back 0 0
Provision utilised in the year 0 0
Unwinding of discount (577) (577)
Balance as at 31 March 2014 0 0

15. Capital commitments

There were no capital commitments at the reporting date (2013—14: £nil).

16. Commitments under leases

16a. Operating leases
The Trust had no operating leases as at 31 October 2014 (2013-14: £3,000).

All leases which were current at 1 June 2014 were transferred to NOMS or the CRC on the basis of
majority use.

16b. Finance leases
The Trust had not entered into any finance leases as at 31 October 2014 (2013-14: £nil).

17. Other financial commitments

The Trust had no other financial commitments at 31 October 2014 (2013-14: £nil).
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18. Financial instruments

As the cash requirements of the Trust are met through the estimates process, financial instruments play
a more limited role in creating risk than would apply to a hon-public sector body of a similar size. The
majority of financial instruments relate to contracts to buy non-financial items in line with the Trust's
expected purchase and usage requirements as well as cash, receivables and payables. Therefore it is
felt that the Trust is exposed to little credit, liquidity or market risk.

19. Contingent liabilities

The Trust does not have any contingent liabilities (2013—-14: £nil).

20. Losses and special payments

Period to 31 October 2014 Year to 31 March 2014

Number of Total value Number of Total value
Losses cases £000 cases £000
Administrative write-offs 7 0 17 5
Total losses 7 0 17 5
Special payments 0 0 0 0

No individual loss or special payment in the period exceeded £300,000 (2013-14: Nil).

21. General fund

Period to 31 Year to
October 2014 | 31 March 2014

£000 £000
Balance at 1 April (34,514) (48,697)
Prior period adjustment 0 0
Balance restated at 1 April (34,514) (48,697)
Net transfers from Operating/Non Operating Activities:
Statement of Comprehensive Net Expenditure 32,122 (4,362)
Re-measurement of post employment benefits 2,284 18,545
Transfer from revaluation reserve 108 0
Balance at 31 October / 31 March 0 (34,514)
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22. Revaluation reserve — Property, Plant and Equipment

Period to 31 Year to
October 2014| 31 March 2014

£000 £000
Balance at 1 April 108 105
Arising on revaluations of PPE during the year (net) 0 3
Transfer to General Fund (108) 0
Balance at 31 October / 31 March 0 108

The revaluation reserve was transferred to the general fund as part of the absorption accounting
transfers to NOMS.
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23. Related party transactions

NOMS, the Ministry of Justice and CRCs are regarded as related parties. During the year, the Trust had
various material transactions with the Ministry of Justice, NOMS and CRCs. Additionally; the Trust had
transactions with other Trusts, other government bodies and third party organisations.

During the year, none of the members of the Management Board, members of key management staff or
other related parties, or their related parties has undertaken any material transactions with the Trust.

Information relating to the remuneration of key personnel is shown in the Remuneration Report.

The following related party transaction during the period is considered to be significant:

Position at Income to Trust
Related Party Related Party £ Nature of Transaction
Neville Thompson — WYPT Board Member
St Johns Approved Premise Board Member 8,900 WYPT Staff secondment costs reimbursed.

The Trust provides payroll and certain accounting services to two charities. Total expenditure on behalf
of these organisations for the seven months to 31 October 2014, the income to the Trust and the amount
due to the Trust as at 31 October 2014 was as follows:

Outstanding Balance

Expenditure 2014 Income 31 October 2014
Organisation £ £ £
Himmat 135,723 135,723 -
Remedi 271,119 271,119 -

Mutuals

Since 6™ August 2013, the Trust has supported management and staff in the development of a mutual
(Resolutions (WY) Limited) and the creation of a joint venture (ProspectsResolutions Limited) with
Prospects Limited to bid for the West Yorkshire CRC. Resolutions (WY) Limited has been registered at
Companies House and has entered the Transforming Rehabilitation competition, in partnership, as a Tier
1 provider of services. Arrangements have been implemented to comply with Ethical Wall Safeguards.

Listed below are senior staff members who have been involved in the development of a Mutual
(Resolutions (WY) Limited) and the creation of a Joint Venture (ProspectsResolution Limited), with
Prospects Services to bid for the West Yorkshire CRC.

Christine Cavanagh Director
Jonathan Sheard Assistant Chief Officer
Karen Townend Acting Assistant Chief Officer

In October 2014 the Ministry of Justice announced that Purple Futures (an Interserve led partnership)
was the preferred bidder for the West Yorkshire CRC.
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24. Third-party assets

There are no third-party assets (2013-14: £nil).

25. Events occurring after the reporting period

In accordance with the requirements of IAS 10, events after the reporting period are considered up to the
date on which the accounts are authorised for issue. This is interpreted as the date of the Audit
Certificate of the Comptroller and Auditor General.

As at the date of the Audit Certificate, no reportable events had occurred.

26. Transfers under absorption accounting

A disaggregation exercise was carried out on the Trust’'s SOoFP as at 31 May 2014, which assigned
the majority of balances to the CRC or NOMS. See Notes 1.3 and 1.20 for details of the rationale.
In accordance with the FReM, such transfers were accounted for using the absorption method.

Certain balances were retained in the Trust to be settled prior to dissolution. Any residual unsettled
balances were transferred to NOMS or CRC prior to dissolution under absorption accounting.

Under absorption accounting, balances are transferred at carrying value on the date of transfer. The total
gain or loss on absorption, which reflects the net assets or liabilities being transferred, is recognised as a
non-operating cost in the SOoCNE.

The total assets and liabilities transferred from the Trust to NOMS and the CRC during the period to
31 October 2014 were:

Transfers to Transfers to

NOMS CRC Total transfers

Note £000 £000 £000
Non-current assets
Property, plant and equipment 8 (2) (246) (248)
Current assets
Trade and other receivables (63) (230) (293)
Cash and cash equivalents 12 (1,151) (181) (1,332)
Current liabilities
Trade and other payables 396 517 913
Non-current liabilities
Pension liability 4 33,600 0 33,600
Total transfers 32,780 (140) 32,640
Net (gain)/loss on absorption SoCNE 32,640
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Accounts Direction

ACCOUNTS OF LOCAL PROBATION TRUSTS IN ENGLAND AND WALES

ACCOUNTS DIRECTION GIVEN BY THE SECRETARY OF STATE IN ACCORDANCE WITH
PARAGRAPHS 3(1)(a) AND 3(4)(a) OF THE OFFENDER MANAGEMENT ACT 2007 (DISSOLUTION
OF PROBATION TRUSTS) ORDER 2014

1. This direction applies to the Local Probation Trusts (the Trusts) listed in the attached Appendix 1.

2. Each Trust shall prepare a statement of accounts for the period from 1 April 2014 to 31 October
2014, in compliance with the accounting principles and disclosure requirements of the 2014-15
Government Financial reporting Manual (“the FReM”) issued by HM Treasury.

3. The accounts shall be prepared so as to:

e give a true and fair view of the state of affairs of the Trust as at the financial year-end and of the
comprehensive net expenditure, changes in taxpayers’ equity and cash flows for the reporting
period and have been properly prepared in accordance with the Offender Management Act 2007;

e provide disclosure of any material expenditure or income that has not been applied to the
purposes intended by Parliament or material transactions that have not conformed to the
authorities which govern them;

e be on a basis other than that of a going concern.

4. Compliance with the requirements of the FReM will, in all but exceptional circumstances, be
necessary for the accounts to give a true and fair view. If, in these exceptional circumstances,
compliance with the requirements of the FReM is inconsistent with the requirement to give a true and
fair view, the requirements of the FReM should be departed from only to the extent necessary to give
a true and fair view. In such cases, informed and unbiased judgement should be used to devise an
appropriate alternative treatment which should be consistent with both the economic characteristics
of the circumstances concerned and the spirit of the FReM. Any material departure from the FReM
should be discussed in the first instance with NOMS Agency finance team and HM Treasury.

5. Additionally the Trusts shall be required to comply with all Probation Communication Notices to the
extent that they build on the requirement of the FReM subject to the directions in paragraph 4.

6. This direction supersedes that provided by the Secretary of State to Probation Trusts dated
18 February 2014.

e e

‘mlﬁrby

On behalf of the Secretary of State for the Ministry of Justice
21 October 2014
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Appendix 1

35 Probation Trusts:

Avon and Somerset
Bedfordshire
Cambridgeshire and Peterborough
Cheshire

Cumbria

Derbyshire

Devon and Cornwall
Dorset

Durham Tees Valley
Essex

Gloucestershire

Greater Manchester
Hampshire

Hertfordshire
Humberside

Kent

Lancashire
Leicestershire and Rutland
Lincolnshire

London

Merseyside

Norfolk and Suffolk
Northamptonshire
Northumbria
Nottinghamshire

South Yorkshire
Staffordshire and West Midlands
Surrey and Sussex
Thames Valley

Wales

Warwickshire

West Mercia

West Yorkshire

Wiltshire

York and North Yorkshire

47



West Yorkshire Probation Trust | Period ending 31 October 2014

Glossary

CETV Cash Equivalent Transfer Value

CRCs Community Rehabilitation Companies

CT Corporation Tax

EFQM European Foundation for Quality Management
FReM Financial Reporting Manual

GMPF Greater Manchester Pension Fund

HMRC Her Majesty Revenue & Customs

HMT Her Majesty Treasury

HR Human Resources

ICO Information Commissioner’s Officer

ICT Information, Communication & Technology
IFRS International Financial Reporting Standards
LDU Local Delivery Unit

LGPS Local Government Pension Scheme
MAPPA Multi-Agency Public Protection Arrangements
MoJ Ministry of Justice

NDPB Non Departmental Public Body

NOMS National Offender Management Service
NPS National Probation Service

OASys Offender Assessment Systems

OJEU Official Journal of the European Union

OLI Online Information

OM Act Offender Management Act 2007

OoMmI Offender Management Inspection

PSA Post Sentence Assessment

PTRS Probation Trust Rating System

SoCNE Statement of Comprehensive Net Expenditure
TR Transforming Rehabilitation

TSG Transition Steering Group

VAT Value Added Tax

WYPT West Yorkshire Probation Trust
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