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BRITISH MILITARY TOURNAMENT 2012
Issue

1. Hegurement to agree a charging pohcy for the Brtish Military Tournament (BMT) 2012, as a
public subsidy for Mol support 1o the Army Benevolent Fund (ABF) “The Brtish Miltary
Tournament” 3l Earls Court, Landon an the 8" and 5" December 2012 Rehearsals will take place
5" 7% Decernber.

Recommendation
2 That Command Secretary Besowces and FMPD agie:

W Acharging policy ol marginal eosts 10 be raised for the Tournament,
Timing

3 Rouling. Although this years Brtsh Miltary Touwrmament s nol scheduled 1o lake plage unl
December 2012, carly agreement of the charging palicy and agreement of the units taking part
wollld be welcomed to afiow the HQ London Distnct statf additional time t6 prepare and cost
cantracts as weil as allowing the ARF a significant amount of time to reline the pedormance
schedules and conterd.

Background

4. Based on lhe success of [ast wo years, the ABF would ke to stage a third BMT at Earls
Court, London and as such have now requested assistance from the MoD  Perdormances are
scheduled tor the 8" and 9™ December only with rehearsals expected (o take place between 57 -
7" December. As an exiremely high profile event, thare are likely to be significant bengbls to MoD
Communily Engagement (CE) and Recruiting logether wilh the bensfil of raising tunds lor the ABF
The BMT 2012 is pianned fo have four perormances, two per day and aims Lo aliract a totat
audience of 41,000

5. n 2011, the BMT attractled an audience of 45,000 over 5 performances and although ticket
sales were down on the 2010 show the ABF ponsdered Ihe performances a success and raised o
modest profit of £70,000 for the chanty. Feedback trom a Detence perspective for BMT 2011 was



extrumely postive wath B visitiny the Arpy recriting stands. The ABF recoved excellent

teadback ducciy lom Buckingtsun Palace. Ihe Soeictary of State for Defence and the Senac
Chict Bom ADE andd the recrlihing stiands have staled that they have picked up postive fereCzin |-
from this reannlng stinds ouiside the gena i repgyaned tor lony ternm recruiting potential.

Defence Benefit

6. The Pritish Military Tournament is an exiremely ligh prolife event, with significant benefit 1o
Mol Community Engagement. The proposed themie for BMT 2012 "The Life of Queen Elizabeth
11", with arena syents om D Day {Pegasus Bridge) through le a closing in-Sennce Op HERRICK
re-enactmunt, The gontent and feel of this will draw a widce audience in which to promote the
Armed Forena and allow the chanty to fund future suppon o Army wetare. It will provide an
excuphonal opportunity for GOC LONDIST and Defence 16 fulti responsibilities with regard 1o GF.
and it waill proade a sigoificant oppottunly through carefully targeted media messaging, to help
manitaen reciuitment targets 11 miportant that Defence mantains an ability to maximse theso
messagny spportukties through close cooperation with the event organisers, YWhile the
anticipated audience 15 expected o be drawn rem the London arga. widespread media coverags®
wilt ensure that key Armed Forces andn particutar the Army. Defence, and ABF messages reach
Al parts o the UK. The ABRF will take @ the commeraial usks. and cover all MOD's marginal
costs. The Army commilmend 1o the event wili be met from ireductble spare capacily and will it
nepast o any Sate Coremonial meiudting Public Duty commitments.

! We have also been offened space to accommodate Recruting Traller Stands and displays n
primé focaliuns on the ks Coun sile free of chargoe which we would hope to maximise any
recrling opportunties for the i senvice.

Contributing Detence Assels

B, ABRF's request lor miliary assels for the 20312 show will include Kings Troop Musical Drive.
HOMI Musical Fiice, LG Band. State Trumpeters, RA Band, RM Band. RAF Band, Queen's
Cotour Son RAF Display, RN BT Display Team, The Eitkes (Platoon). Boyal Signals White Helmets
(6 x personnely, OM Party and Hoyal Engineers

9. It 15 oxpectod that the event will attract sigruficant madia interest and as such a full media
plan will he developed in confuiichon with beth Ihe ABF and DMC 1o ensure apuropriate Messayes
accompany Ihe publicty as well as the actual event.

Finance

10, In accordance wilh JSP 368 there is an obligation to raise appropriate charges for Service
participation in the event. While participation in The Bnttsh Military Tournament does not comprise
a part of Delence core activily. both CE and rocruiting are key activities. Taking into accourt the
exceptonal CE and recruiing opportunities that are presented by this event, | believe there 18 &
very strong case for the charge for our paricipalion to be abated to marginal costs. In additon, the
toliowing shouid be noted:

»  Stabhing. The horses will be stablod and ted at Ears Court at ABF expense.

«  Transporl, All transport will be pravided by ABF at their expense.

o Accommodation/ Feeding, All accomimodation and feedmng of personnel at the show will be
atl Earls Conrl. ABF have placed appropriate conracts tor this to happen. thereby ensurng
10 costs tall fo the public purst. 1this not anticgated any transit accommodation will be
required for the show. ;

»  Hospitalily/Entertainment. A hospitality, entertainment that takes place al BMT will be at
ABF's gxponss. and herefore 1o costs will 1all to the public purse. Appropnale prior

r



auihonty for use of anspot will be vhtaied tor soaior stafl and othor nnlitary Skt wie ase

reguired 10 acl as hosbs ol the show.,

11 Current estimated costs for the BMT 2012 cvent and rehcarsals (5 days commibment) &5

shown below:

Fult Cost (£) | Marginal Cost (€)

12 As the full costs of s event exceed HO Anmy's delegated authonty ol £250K {or
considarabon of a subsidy, | would be grateful if endorsement could be sought trom FMPE

1pgarding the appropnate charging policy which should apply lor this cvent.

Description

Manpower 467 835 | G
OM Party Manpower 5,410 | 5410 ;
FiM Bang Feeding Costs 421 | 421
Horses 36.580 0
Sleeping & Clolhing Faciiies (600 Cots * Chairs) ; :
cstimated 6,393 ¢ 6,393 |
NS White Holmels 1,192 1192
TOTAL 517.821 13.416 ¢
Insurance (Withs cost - 2011) 10,085 10,085
WMIPT Admin Fee (Capped at £1000; 1.000 . 1.000
TOTAL COST 528,926 24,511

13 Finatly it needs 1o be highighted that there 15 no tinancial halahty tor the MOD. The charging
policy agreed for the BMT 2011 was marginal costs and the proposal is that this policy apphes o
the 2012 cvent. Given the benefits 1o the Army and ihe MoD, from lhe pubhcity derivad from BMT.
as detailed in this case and the support provided by the charity for MoD welfare projects. we
heleve we should apply the maxanwn use of our delegated authority and seck only marginal cost
recovery. The dillerence between the marginal costs and the fult costs of MoD suppor tor this

evenl being treated as a public subsidy

(Qriginal Swneds
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