 September 2013




Annex B to Appendix B
Sifting Criteria

1. If, as a result of the expressions of interest exercise (Method 2), either the CRC/NPS/location is over or under subscribed in terms of the number of posts available, sifting will take place to achieve the required balance of staffing.   
2. The agreed sifting criteria are as follows:

To be assigned to a Probation Officer/Offender Manager role in the NPS

· Case management and supervision (e.g. analysis of Tier 4 (high risk),  MAPPA Level 2 and 3 casework over the two year period  October  2011- September 2013) 

To be assigned to a Probation Services’ Officer/Offender Manager role in the NPS

· Supervision of Tier 4 offenders under the direction of a Probation 


Officer over the two year period October 2011 – September 2013
To be assigned to a Courts Probation Officer/Probation Services’ Officer/Administrator role in the NPS  

· Period of time assigned to Court role over the two year period October 2011- September 2013 
To be assigned to an Operational Administrative Support Role to the NPS

· Match workload where appropriate

· Minimal disruption to travel arrangements 

To be assigned to an Operational Middle Manager Role to the NPS

· Portfolio of management experience comprising mix of 



AP/MAPPA/Court/High Risk/Victim Liaison over the five year period 

October 2008 - September 2013
 To be assigned to an Operational ACO Role to the NPS

· Portfolio of senior management experience comprising mix of AP/MAPPA/Court/High Risk/Victim Liaison over the five year period October 2008 - September 2013
Note:   Where a member of staff does not undertake the role on a full time basis e.g. works on a part-time basis, the data should be upgraded based on the pro rata principle to ensure like comparison.
3. The sifting criteria will be applied where appropriate and assessed fairly and transparently.


4. Joint guidance will be issued to support this process.
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