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You can fill out this PDF form to respond to the Call for Evidence. Respondents are invited to 
respond to all questions or only to some. 

The closing date for responses is 8 July 2016. Responses received after this date may not 
be read. Call for Evidence responses should be returned to:  

missionledbusiness@cabinetoffice.gov.uk 

Or if you would prefer to send your response by post:  

Mission-led Business Review Secretariat 
c/o Alexandra Meagher 
Cabinet Office 
1 Horse Guards Road 
London  
SW1A 2HQ  

Full name:  

Job title:  

Organisation:  

Type of organisation:  

Contact address:  

Telephone number:  

Email:  

 

 

Patrick Hurley

Policy Development and Research Officer

Cotton Exchange, Bixteth Street, Liverpool

Company limited by guarantee

Social Enterprise Network
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On 27th June 2016, Social Enterprise Network convened a roundtable discussion, attended by 
twenty leading practitioners within the social economy in the Liverpool City Region, in order to 
formulate a collective position on the government’s consultation on Mission-Led Businesses. 
 
The consensus of opinion around the table was that the government’s consultation was significantly 
flawed. In particular, a number of objections were raised by numerous voices: 
 
The phrase “mission-led” is too vague to be meaningful or useful. All businesses, to some extent, 
are led by their missions, whether this is a mission to provide good, cheap food a la Tesco, or a 
mission to build houses a la Barrett, or a mission to break monopolistic practices a la Uber. To talk 
of “mission-led” as a separate category of business, in and of itself, is fundamentally mistaken. We 
believe that insufficient thought has been given to these matters. 
 
The Social Value Act, introduced under the coalition government, does not seem to fit well with the 
new fad for Mission-Led Businesses. Will procurement practices now have to be reconfigured again 
to prefer Mission-Led Businesses, and how will our country’s looming removal from the EU affect 
procurement rules in these matters? Again, insufficient thought has been given. 
 
Our contributors were overwhelmingly in favour of a way for government to “level the playing field” 
for social economy organisations when it comes to competing on fair terms with private sector 
organisations, but were similarly keen to ensure that the current distinct characteristics of the wider 
social economy are maintained, rather than to encourage a convergence between social economy 
organisations and private sector businesses. 
 
There was a large amount of suspicion about the government’s motives in pushing an agenda 
concerning “Mission-led businesses”, notably around deregulation of the sector, the future of social 
impact as a reasonable measure of success, and the entry into the sector of traditional 
profit-oriented businesses such as supermarkets or construction firms. The concept of “mission-led 
business” as defined in the paper does not seem to address current market failure, and the 
definition is both divisive and exclusionary from the perspective of those involved currently in the 
social economy movement. 
 
There were other concerns too, as follows. Firstly, the paper seems to inject yet more complexity 
and ambiguity into what constitutes the wider social economy. With a wide variety of company 
structures, ownership arrangements and reporting requirements already built into the DNA of the 
social economy, it is imperative that any proposed deregulation takes into account the needs of 
current practitioners rather than unwittingly provides the opportunity for new entrants to overtake 
incumbents through easing red tape for them only. Secondly, our roundtable attendees were 
concerned about the maintenance of safeguards, how easy it would be for Mission-led Businesses 
to claim ownership of the social economy without having sufficient social impact, and how the whole 
Mission-led Business concept might cause the very problems that the review says it is attempting to 
resolve. 
 
There was a concern that “mission led businesses” are no different from private shareholder owned 
businesses that have always adapted to the market in the way they present themselves to 
maximise their profit.  This seems to be an attempt to enable the government to promote “mission 
led business” instead of true social enterprises, and to help them downplay their major aim which 
will remain to maximise their profits for the few. 
  
If large corporates become “mission-led businesses” to gain “support” from government then what 
impact will that have on the true social enterprises who put social impact before personal gain? 
  
This could be a real threat to what is becoming a successful and growing social enterprise sector 
and it is no coincidence that this comes at a time when consumers are asking more questions of big 
business about their methods, their social and environmental impact and the conditions they 
provide for their staff. 
  
Our economy is built on a combination of private business, public sector and the third sector 
including social businesses – we are not asking to stop private business, but the social impact of 
businesses would be enhanced by ensuring that they pay correct taxes due, offer decent working 
conditions and pay, rather than enabling them to simply add a layer of “mission-led” statements that 
have no impact. 
 
What we would like to see instead is a commitment from government to leave the social economy 
as it currently is, with its current mix of funding streams, its current strands of community activity 
and profit-making, and its current perspective on making a positive difference in the world. We 
would like a social economy sector and movement that is encouraged by government to stand on 
its own two feet, rather than forced to run before it can walk. We want private sector businesses, 
with their concentration on profit-maximisation to be prevented from superficially acting as though 
they were social enterprises, only to reveal their true intentions once they are embedded into the 
social economy world.
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If you are a mission-led business, or know of mission-led businesses that you are willing to 
share publicly, please complete the following table.  

If you would like to share examples of more than one business please complete an additional 
table and submit with this questionnaire. 

Name of business  

Contact details for business  

Brief description of business  
(please keep under 5 lines) 

 

Why is this a mission-led business? 
Please include details on any corporate 
governance or reporting steps. 

 

Stage of business development 
(i.e. start-up, growing, mature, repurposed) 

 

Industry sector  

Geographic focus  

Evidence of financial growth  

Evidence of social impact  

Any other details (e.g. legal form)  
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Thank you for your response.  

 

 

 


