
Response to Mission-Led Business Review: Call for Evidence 

1 

You can fill out this PDF form to respond to the Call for Evidence. Respondents are invited to 
respond to all questions or only to some. 

The closing date for responses is 8 July 2016. Responses received after this date may not 
be read. Call for Evidence responses should be returned to:  

missionledbusiness@cabinetoffice.gov.uk 

Or if you would prefer to send your response by post:  

Mission-led Business Review Secretariat 
c/o Alexandra Meagher 
Cabinet Office 
1 Horse Guards Road 
London  
SW1A 2HQ  

Full name:  

Job title:  

Organisation:  

Type of organisation:  

Contact address:  

Telephone number:  

Email:  

 

 

Arthur WOOD

Founding Partner

+ 44 (0) 780 7239201

Chemin Grands Pres 5, Bogis Bossey, Switzerland

Impact Investor Advisory

Total Impact Capital

awood@totalimpactcapital.com
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Involved in Impact Investment since 2005 - Global Head Social Financial Services Ashoka based in
the US; Member of Social Agenda Council World Economic Forum; OECD Expert Advisor to G8
Impact Report. Worked in UK for three years in this sector. Dealt with numerous businesses both
corproate and social businesses - closely aligned and work with Heron Foundation and 100% club
(KL Felicitas) in pushing the MRI and PRI agendas. Invovled with UK businesses that could be
described as potential MRI. Created the Social Impact Bond to create MRI supply

Most of our clients - Bretton Woods, Corporates Foundations and Social Entrepreners are seeking
MRI wide cross sectoral engagement since 2005

Was involved with both Stephen Lloyd and Marc Owens (former head of Phlanthropic regualtion for
twn years) to create legal frameworks for social good,

Can be divided into two aspects

1 - How do you encourage bilaeral structures with social mission - ie B Corp (I am on the European
Advisory board and assised B Corp to first pass the first B Corp legislation in Vermont

2 - Multistakeholder solutions (creation of hybrids allowing mutiple social / economic returns inside
the structure) - behind the L3C and the SELLP in the UK with Stepehn Lloyd and Micheal Webber -
former UK charity commissioner
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1 - Social Entrepreneur - it is in their DNA
2 - Corporates - understand that the growth markets of the future are in the developing markets
which is where their growth will come from- 70% over the next 50 years estimated - issues of water,
resiliency, instability education (ie see report we wrote with Brooking and Accenture - titled
Education a strategic imperative for business)
3 - Declining revenue for Bretton Woods Institutions is resulting in them redefining their intermediate
role towards MRI opportunities
4 - Investment Houses looking to diversify their product ramnge to higher marging products
uncorrelated to normal investments

1 - Clearer support of community feedback mechanisms

2 - Best practice metrics (Bilateral)

3 - Recognise metrics are not just bilateral, need to be bench marked relative to each other - ergo
does this innovation favourably compare one region to the next; recognisng that a social innovation
will have multiple economic / social impact

4 - Big data - Increased use of data over time when marrying community feedback mechanims to
metrics with big data - should allow the process (like in supermarkets) to become predictive
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Following the money

1 - The move to Outcome models - making the externaility a market

2 - Corporates in partnership with Govts to create social goods

3 - Coporates seeing that these tools impact their whole value cahin and customer offering, product
, barnd , competitive positioning

4 - Application of a wider range of financial opportunities not just VC models

5 - Focus on Infrastructure - specifically leveraging South capital Opportunities - there is $9 trillion
of capital in the developing world unaligned with their own economies
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If you are a mission-led business, or know of mission-led businesses that you are willing to 
share publicly, please complete the following table.  

If you would like to share examples of more than one business please complete an additional 
table and submit with this questionnaire. 

Name of business  

Contact details for business  

Brief description of business  
(please keep under 5 lines) 

 

Why is this a mission-led business? 
Please include details on any corporate 
governance or reporting steps. 

 

Stage of business development 
(i.e. start-up, growing, mature, repurposed) 

 

Industry sector  

Geographic focus  

Evidence of financial growth  

Evidence of social impact  

Any other details (e.g. legal form)  

 

Multiple - all our clients - UK example attached

www.Lightyearsip.net

Intellectual Prpoerty

Growing

Governance, Culture and legal framework

Redefines IP value for the benefit of poor
communities - ergo looks at the 98% of
intangible value and how share of value can be
increased from 1-2% to 6- >35%

Africa / Asia 

Increased exports of Ethiopia by $200m

Tripled coffe farmers incomes
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Same as answer as 6

Clear transparent auditable goals

Buy in of management - ie Bonus structure like Danone - specifically

Integrated into corprorate strategy - current disconnect between senior management vision and
management at brand level

Needs to be seen as part of core growth strategy / rsk management

The 4 I's - Integration, Importance, Interdependance, Integrity
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Lack of clear simple transparent regulation - see attached from the late Stephen Lloyd

https://www.youtube.com/watch?v=jU0BUu8TevE

Failure at middle management level in Corporates

Lack of vision and programitic constraints in UN institutions who neither have culture or expertise to
solve

In most areas incentive are misaligned around programmatic delivery rather than solutions delivery

It happens at times of financial strain.

Need to be clear two paradigms in play

1 - Bilateral MRI businesses

2 - Systems solutions - the move to Outcome solutions

Need to move away from scaling small enterprises to engaging this innovation into larger better
capitalised players (Govt and corporates) in hybrid structures
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The assumption in part is wrong here

In an ideal world the not for profit world develops the techniques - the for profit world the values.

Better Solution is aligning incentives so Mission becomes both socially and economically aligned

In part this is about recognisng that stakeholders have different economic social drivers - the
question is not forcing square holes in round pegs - which will always sub-optimise - but recognise
you can create structures where different players take differen social economic return - in a
regulatory framework that hard wires ethics and social mission

Lack of clarity as to hwo this fits in shareholder value

No penalty for free riding externilities

No incentives to address them - interesting caveat - stranded asetts debate which changed
incentives for investment and disinvestment

No current opportunities to invest in joint stakeholder solutiions

Most players are still focused on silver bullets along the social value chain noted below - predictably
they fail to scale

Aggregation of ideas; Collaboration tools; Metrics; Community feedback / Audit tools; Finance both
strategic (Outcome models) and tactical (Tools applicable to an issue)
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Again need to consider three aspects certification / metrics

1 - Metrics / certification for best practicse

2 - Metrics / certification for best practicse in a bialteral framework - ie CIC, B Corp

3 - Metrics for multistakeholder management Partnership frameworks - L3C / SELLP / Hybrid
structures

Again need to ensure incentives are aligned.

Corporates are just beginning to learn that these tools are chaning the dynamics with all these
stakeholders
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Conservativeness of Trustees

Unwillingness of Foundations to engage - in my view they should be forced to have 20% in MRI by
2020

Lack of clartity and simplicity - attempts to reinvent the wheel as opposed to integrating into current
structures

Middle management in Corproates do not see benefits

Reward for addressing externailites, encourage mechanisms that leverge an price externlites - ie
Stranded asetts

At the bilateral level the Aga Khan foundation has done this for thirty years to create a 70,000
organsation with Revenues in excess of $3bn.

Equally in the developing world lessons could be learned from BRAC and Grameen

At the systemic level measurement needs to recgnise - an innovation is not just a bilateral impact
but will impact a range of social issues - alos need to be comparative - best example Social
Progress Imperative (Michael Green)

Community feedback mechanisms are key to address gap between money and market
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Thank you for your response.  

 

 

 

Reform EIS - but make Social Investment much more desireable - ie Real Estate allowed

Govt /.Treasury should learn from CRA audit done by CBO in the US - and see what the model
woud look like if applied across the economy

Allow MRI like PRI - define terms and incentives
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Mission­led Business Review Mailbox <missionledbusiness@cabinetoffice.gov.uk>

RE: Share your views on mission­led business 
1 message

Arthur Wood <awood@totalimpactcapital.com> 12 July 2016 at 10:23

To: Mission­led Business Review Mailbox <missionledbusiness@cabinetoffice.gov.uk>

Felipe ­ I have managed to submit now via some other software ­ thanks for your help ­ and sorry to mess you around

­ but I am up a Fjord on holiday with limited IT Support... 

FYI I was asked by KPMG to make a presentation to the NY Medicaid project ­ re­engineering a $65bn program ­ it

relates in part in my comments in Mission Lead Business review. 

In that from a governmental perspective there are three opportunities / challenges 

1­ Aligning a greater percentage of Foundation core funds with Mission Related Investment 

2 ­ Tackiing the tax incentives which create fragmentation into ones that create collaboration and scale ­ so that as

Govt outsources social functionality ­ it does not do so into a fragmented market lacking in scale 

3 ­ Question then becomes is this:  i)  a ­ bilateral process or; ii) ­  as a complex social issue requiring multiple players

(for profit and not for profit plus Govt) who require different and indeed differing economic /  social outcomes. The

attached presentation to KPMG gives some flesh  as to how that can be done ­ by simply replicating a "normal capital

market" ­ ergo unleashing much more MRI ­ by creating classes of equity that reflect the multiplicity of required social

/ economic drivers. 

This then gets you out of many of the implicit problems with MRI ­ if you view it simply through the traditional for profit

/ not for profit lens. 

Best Arthur 

I 

Thanks for your help 

________________________________________ 

From: felipe.pinilla@cabinetoffice.gov.uk [felipe.pinilla@cabinetoffice.gov.uk] on behalf of Mission­led Business

Review Mailbox [missionledbusiness@cabinetoffice.gov.uk] 

Sent: Tuesday, July 12, 2016 10:57 AM 

To: Arthur Wood 

Subject: Re: Share your views on mission­led business 

Dear Arthur, 

We are sorry that the format is causing you some trouble. 

If you cannot work on the format we set up, please feel free to use a word document, hopefully following the same

organisation (questions) we laid out on the PDF. 

Should you have any questions or require any additional information please do not hesitate to contact us. 

Kind regards, 

Felipe 

Mission­led Business Review Secretariat 

Social Investment and Finance | Office of Civil Society and Innovation | Cabinet Office 

missionledbusiness@cabinetoffice.gov.uk<mailto:missionledbusiness@cabinetoffice.gov.uk> | +44(0)207 271 6502 

On 11 July 2016 at 12:11, Arthur Wood <awood@totalimpactcapital.com<mailto:awood@totalimpactcapital.com>>

wrote: 

Good morning ­ I have now done this document three times ­ on each occasion it will not let me email via your link,

and does not save and when I tried relaoding again it again wiped the document. 

I will have to do again ­ have you another format in which I can send. I am on holiday up a fjord so do not have access



7/12/2016 Cabinet Office Mail - RE: Share your views on mission-led business

https://mail.google.com/mail/b/393/u/0/?ui=2&ik=6d566b2e8a&view=pt&search=inbox&th=155de6ac19a19859&siml=155de6ac19a19859 2/4

to a printer 

Best Arthur 

________________________________________ 

From: felipe.pinilla@cabinetoffice.gov.uk<mailto:felipe.pinilla@cabinetoffice.gov.uk> [felipe.pinilla@cabinetoffice.

gov.uk<mailto:felipe.pinilla@cabinetoffice.gov.uk>] on behalf of Mission­led Business Review Mailbox

[missionledbusiness@cabinetoffice.gov.uk<mailto:missionledbusiness@cabinetoffice.gov.uk>] 

Sent: Saturday, July 9, 2016 11:12 AM 

To: Arthur Wood 

Subject: Re: Share your views on mission­led business 

Dear Arthur, 

We acknowledge receipt of your email, for which we thank you. 

Your active participation in the Call for Evidence will be key to the success of the Cabinet Office’s Mission­led

Business Review. 

We note that the document attached to your email is blank. Perhaps you could re­send us the document that you

prepared with the answers? 

Kind regards, 

Mission­led Business Review Secretariat 

Social Investment and Finance | Office of Civil Society and Innovation | Cabinet Office 

missionledbusiness@cabinetoffice.gov.uk<mailto:missionledbusiness@cabinetoffice.gov.uk><mailto:m

issionledbusiness@cabinetoffice.gov.uk<mailto:missionledbusiness@cabinetoffice.gov.uk>> | +44(0)207 271

6502<tel:%2B44%280%29207%20271%206502> 

On 8 July 2016 at 16:18, Arthur Wood <awood@totalimpactcapital.com<mailto:awood@totalimpactcapital.com><

mailto:awood@totalimpactcapital.com<mailto:awood@totalimpactcapital.com>>> wrote: 

Alexandra ­ As requested please find attached some feedback on the MRI review. 

Probably worthy of note is the assumption that MRI is for profit businesses. A somewhat traditional bilateral view 

There is however no reason that you cannot create hybrids where you have different players taking different and

indeed different economic social return ­ so allowing effective cross subsidisation between economic and social

mission (as social issues are usually systems issues)  ­ and clearly structured in a way that can be dovetailed to MRI 

The difference therefore between a bilateral for profit / not for profit model as implied in your questionnaire ­  but a

systems approach that allows multiple stakeholders either as investors or investees to each  take differing social /

economic returns ­ where the focus is on tangible auditable  outcomes that  trigger multiple metrics payouts and

incentivises collaboration and scale  ­ but where the social mission is hard wired by a regulatory framework ­ avoiding

many of the implicit criticisms of MRI in  your questionnnaire. 

Best Arthur 

_______________________________________ 

From: Alexandra Meagher [missionledbusiness=cabinetoffice.gov.uk@mail213.atl171.mcdlv.net<mailto:cabinetoffice

.gov.uk@mail213.atl171.mcdlv.net><mailto:cabinetoffice.gov.uk@mail213.atl171.mcdlv.net<

mailto:cabinetoffice.gov.uk@mail213.atl171.mcdlv.net>>] on behalf of Alexandra Meagher [missionledbusd 

Dear all 

Cabinet Office has today opened a Call for Evidence<http://www.us10.list­manage.com/track/click?u=

c2a393fd8d7fda90d20a02cda&id=1921869c7a&e=fac140cd27> on mission­led businesses in the UK and announced

the members of the Expert Advisory Panel<http://www.us10.list­manage1.com/track/click?u=

c2a393fd8d7fda90d20a02cda&id=94c9341798&e=fac140cd27> supporting the review. 

Mission­led businesses are profit­driven businesses that make a powerful commitment to social impact. These

businesses attract entrepreneurs and investors who want to hrcod20a02cda&id=9efb1787ac&e=fac140cd27>. The

review will look to identify ways to double the social and economic impact of mission­led businesses over the next 

Best regards 

Alex 

Alexandra Meagher 

Mission­led Business Review Secretariat 
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Social Investment and Finance Team 
Office of Civil Society and Innovation | Cabinet Office 

­­­­­ 

Suggested tweets 

Mission­led businesses are profit­driven & commit to social impact. Share your views! @CabinetOfficeUK
#profitandpurpose bit.ly/1WXIyda<http://bit.ly/1WXIyda><http://bit.ly/1WXIyda>

Are you building something meaningful through your business? Share your views with @CabinetOfficeUK
#profitandpurpose bit.ly/1WXIyda<http://bit.ly/1WXIyda><http://bit.ly/1WXIyda>

Call for evidence and views: Help @CabinetOfficeUK understand mission­led businesses bit.ly/1WXIyda<http://bit.ly/
1WXIyda><http://bit.ly/1WXIyda> #profitandpurpose 

Do you run or advise a mission­led business? Share your views on this sector with @CabinetOfficeUK
bit.ly/1WXIyda<http://bit.ly/1WXIyda><http://bit.ly/1WXIyda> #profitandpurpose 

Interested in business and social impact? Share your views on mission­led businesses with @CabinetOfficeUK
bit.ly/1WXIyda<http://bit.ly/1WXIyda><http://bit.ly/1WXIyda> #profitandpurpose 

[https://cdn­images.mailchimp.com/icons/social­block­v2/color­twitter­48.png]<http://www.us10.list­manage1.com/
track/click?u=c2a393fd8d7fda90d20a02cda&id=a4ffce94d8&e=fac140cd27> 

[https://cdn­images.mailchimp.com/icons/social­block­v2/color­link­48.png]<http://www.us10.list­manage.com/track/
click?u=c2a393fd8d7fda90d20a02cda&id=2ffc6fa4db&e=fac140cd27> 

[https://cdn­images.mailchimp.com/icons/social­block­v2/color­linkedin­48.png]<http://www.us10.list­manage.com/
track/click?u=c2a393fd8d7fda90d20a02cda&id=7b88331f33&e=fac140cd27> 

This email was sent to awood@totalimpactcapital.com<mailto:awood@totalimpactcapital.com><mailto:awood@
totalimpactcapital.com<mailto:awood@totalimpactcapital.com>><mailto:awood@totalimpactcapital.com<mailto:
awood@totalimpactcapital.com><mailto:awood@totalimpactcapital.com<mailto:awood@totalimpactcapital.com>>> 
why did I get this?<http://www.us10.list­manage.com/about?u=c2a393fd8d7fda90d20a02cda&id=
9cff437ca7&e=fac140cd27&c=349d65871a>    unsubscribe from this list<http://www.us10.list­
manage2.com/unsubscribe?u=c2a393fd8d7fda90d20a02cda&id=9cff437ca7&e=fac140cd27&c=349d65871a>   
update subscription preferences<http://www.us10.list­manage.com/profile?u=c2a393fd8d7fda90d20a02cda&id=
9cff437ca7&e=fac140cd27> 
Cabinet Office · 1 Horse Guards Road · London, London SW1A 2HQ · United Kingdom 

[Email Marketing Powered by MailChimp]<http://www.mailchimp.com/monkey­rewards/?utm_source=freemium_
newsletter&utm_medium=email&utm_campaign=monkey_rewards&aid=c2a393fd8d7fda90d20a02cda&afl=1> 

Presentation 2016 KPMG Charts.ppsx 
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Mission­led Business Review Mailbox <missionledbusiness@cabinetoffice.gov.uk>

RE: Share your views on mission­led business  
1 message

Arthur Wood <awood@totalimpactcapital.com> 8 July 2016 at 16:18
To: Alexandra Meagher <missionledbusiness@cabinetoffice.gov.uk>

Alexandra ­ As requested please find attached some feedback on the MRI review. 

Probably worthy of note is the assumption that MRI is for profit businesses. A somewhat traditional bilateral view 

There is however no reason that you cannot create hybrids where you have different players taking different and
indeed different economic social return ­ so allowing effective cross subsidisation between economic and social
mission (as social issues are usually systems issues)  ­ and clearly structured in a way that can be dovetailed to MRI 

The difference therefore between a bilateral for profit / not for profit model as implied in your questionnaire ­  but a
systems approach that allows multiple stakeholders either as investors or investees to each  take differing social /
economic returns ­ where the focus is on tangible auditable  outcomes that  trigger multiple metrics payouts and
incentivises collaboration and scale  ­ but where the social mission is hard wired by a regulatory framework ­ avoiding
many of the implicit criticisms of MRI in  your questionnnaire. 

Best Arthur 

_______________________________________ 
From: Alexandra Meagher [missionledbusiness=cabinetoffice.gov.uk@mail213.atl171.mcdlv.net] on behalf of
Alexandra Meagher [missionledbusd 

Dear all 

Cabinet Office has today opened a Call for Evidence<http://www.us10.list­manage.com/track/click?u=
c2a393fd8d7fda90d20a02cda&id=1921869c7a&e=fac140cd27> on mission­led businesses in the UK and announced
the members of the Expert Advisory Panel<http://www.us10.list­manage1.com/track/click?u=
c2a393fd8d7fda90d20a02cda&id=94c9341798&e=fac140cd27> supporting the review. 

Mission­led businesses are profit­driven businesses that make a powerful commitment to social impact. These
businesses attract entrepreneurs and investors who want to hrcod20a02cda&id=9efb1787ac&e=fac140cd27>. The
review will look to identify ways to double the social and economic impact of mission­led businesses over the next 
Best regards 

Alex 

Alexandra Meagher 
Mission­led Business Review Secretariat 
Social Investment and Finance Team 
Office of Civil Society and Innovation | Cabinet Office 

­­­­­ 

Suggested tweets 

Mission­led businesses are profit­driven & commit to social impact. Share your views! @CabinetOfficeUK
#profitandpurpose bit.ly/1WXIyda 

Are you building something meaningful through your business? Share your views with @CabinetOfficeUK
#profitandpurpose bit.ly/1WXIyda 

Call for evidence and views: Help @CabinetOfficeUK understand mission­led businesses bit.ly/1WXIyda
#profitandpurpose 

Do you run or advise a mission­led business? Share your views on this sector with @CabinetOfficeUK bit.ly/1WXIyda
#profitandpurpose 

Interested in business and social impact? Share your views on mission­led businesses with @CabinetOfficeUK
bit.ly/1WXIyda #profitandpurpose 
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[https://cdn­images.mailchimp.com/icons/social­block­v2/color­twitter­48.png]<http://www.us10.list­manage1.com/
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[https://cdn­images.mailchimp.com/icons/social­block­v2/color­link­48.png]<http://www.us10.list­manage.com/track/
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