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 a BIS SRO intranet site that is a single point of information for you regarding best 
practice and corporate materials, and a Senior Responsible Owner Guide;  

 a growing network of delivery and programme specialists to act as contacts, mentors or 
sources of assurance at critical stages of the project; 

 the BIS analyst community, to support you in ensuring that your business case and 
evaluation regime are robust; 

 the BIS SRO leadership programme developed with the Major Projects Leadership 
Academy and the Oxford University Saïd Business School. 

 
To ensure we are listening to the people delivering the BIS projects, I and Board colleagues meet 
regularly with our SROs. 
 
In return the department looks to you to do the following: 

 Create a project culture that is positive, open and focused on delivery;  
 Focus closely on stakeholder management, working effectively with your line 

management as required; 
 Establish a programme board to support, advise and provide challenge and stakeholder 

insight to the project: nevertheless, accountability for the project remains with the SRO. 
 Own the business case throughout the life of the project, and ensure it remains aligned to 

business need and strategic objectives; 
 Make full use of BIS specialists (analysts, procurement, legal etc.) to support delivery of 

the project; 
 Ensure appropriate and creative project assurance is scheduled;  
 Work with the BIS Secretariat to schedule appropriate engagement with BIS Board 

formations; 
 Formally close the project or programme with a formal post-implementation review, 

ensuring that the lessons learned are documented and shared. 
 Spend a significant time on the project, usually 50% or more, and take part in 

appropriate training. 
 
It is expected that you will remain in place throughout the project, or change when a major phase 
has been completed, but this should be agreed at the outset of the project, and kept under review.   
 
Please return a signed copy of this letter to the Major Projects Assurance team. 
 

 
 
 
 
MARTIN DONNELLY 
 
Name:  Ceri Smith    Signature: Agreement provided separately by e-mail 
  
Date:   March 2015    Project:   Launch of Business Bank 
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