1 defendant

	COURT MARTIAL / SERVICE CIVILIAN COURT

CASE MANAGEMENT FORM




	Court at:
	     
	
	Date on which MCS received papers from SPA (MCS to enter)
	     


	SECTION 1 – CONTACT DETAILS


	
	Defendant surname
	Forename(s)
	Service no
	Rank/rate
	Unit

	D1
	     
	     
	     
	     
	     

	Other Proceedings:



	Particulars of any other court proceedings
	     

	If in custody, enter from when and where
	     

	Is this an election case (CM only)?
	     

	In SCC cases, does the defendant elect trial in CM?
	     

	In SCC cases, does judge direct trial in CM?
	     


	MCS Case Progression

	Name:
	Phone:
	Email:

	MCS Case Progression Officer (MCS to enter)
	     
	     
	     


	Prosecution Information


	Name:
	Phone:
	Email:

	Advocate at IH

	     
	     
	     

	Advocate at PTPH

	     
	     
	     

	Advocate for trial

	     
	     
	     

	Case Progression Officer


	     
	     
	     


	Defence  Information


	Name and Address for Service:
	Phone:
	Email for service:

	D1
	Defence Solicitors

(or unrepresented defendant)
	     
	     
	     

	
	Case Progression Officer
	     
	     
	     

	
	Funding

(Please tick)
	Private Funding

Legal Rep applied for

Legal Rep Order granted

Unrepresented
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	
	Advocate at IH


	     
	     
	     

	
	Advocate at PTPH


	     
	     
	     

	
	Advocate for trial
	     
	     
	     


	
	IS THIS A CASE IN WHICH A SUBSEQUENT PTPH WILL BE REQUIRED IN ADDITION TO AN IH?
Most cases can be dealt without a further hearing.

	Yes / No

	1
	Prosecution
	 FORMDROPDOWN 


	2
	D1
	 FORMDROPDOWN 


	3
	Judicial Decision – is a subsequent PTPH required?
Note: if a subsequent PTPH is required, complete only Section 2 and, if applicable, Section 3.
  If all matters can be dealt with at one hearing, complete Section 3, if applicable, and all sections thereafter.

	 FORMDROPDOWN 



	SECTION 2
INITIAL HEARING REQUIRING SUBSEQUENT PTPH

RECORD OF JUDICIAL ORDERS AND OBSERVATIONS



	PLEAS ENTERED AT IH


	4
	Judicial warning and notes of judicial comment (if any)
	 FORMCHECKBOX 
 Credit for Plea       

	5
	Pleas entered at IH:
	     


	6
	Reason if not arraigned at IH:
	     


	7
	What are the key issues in the case and what areas are agreed? In particular, is any forensic or other scientific evidence agreed?

	     

	8
	Will the prosecution accept pleas to other offences?
	     

	9
	Will the defence offer pleas to other offences?
	     

	10
	Is it believed that any third party holds potentially disclosable material?  
	     
	If so, will the prosecution be making enquiries to review that material?
	     

	11
	PTPH will take place on / at

(0rdinarily 28 days after IH)
	On:      
	At:      

	12
	Can a trial date be fixed at this stage? (If so also complete Section 6)
	 FORMDROPDOWN 


	13
	The defendant is to attend a conference with his legal representatives prior to day of PTPH
	Standing direction

	14
	Parties are to comply with the Duty of Direct Engagement and discuss the case prior to the day of PTPH.
	Standing direction

	IH JUDICIAL WARNINGS


	 FORMCHECKBOX 
 Failure to attend is a separate offence


	 FORMCHECKBOX 
 Trial in absence in which case advocates may withdraw


	 FORMCHECKBOX 
 Other:      



	IH JUDICIAL SIGNATURE



	Judge Advocate     

	Date:      


	SECTION 3
 PRE-ARRAIGNMENT FCMH (IF REQUIRED)



	
	Date


	
	( Time Estimate


	15
	Pre-Arraignment Further Case Management Hearing to resolve (:

 FORMCHECKBOX 
 Abuse of Process;

 FORMCHECKBOX 
 Joinder / Severance.

 FORMCHECKBOX 
 Other:      

	     
	 FORMCHECKBOX 
 Defendant not required

 FORMCHECKBOX 
 Defendant must attend

 FORMCHECKBOX 
 Suitable for VTC
 FORMCHECKBOX 
 Application/skeleton and supporting materials by:      
 FORMCHECKBOX 
 Response and supporting materials by:      
	      day(s)
      hour(s)

      minute(s)



	SECTION 4
PTPH

RECORD OF JUDICIAL ORDERS AND OBSERVATIONS



	PLEAS ENTERED AT PTPH



	16
	Judicial warning and notes of judicial comment (if any)
	 FORMCHECKBOX 
 Credit for Plea       

	17
	Pleas entered at PTPH:
	     

	18
	Reason if not arraigned at PTPH:
	     

	19
	What are the key issues in the case and what areas are agreed?  In particular, is any forensic or other scientific evidence agreed?
	     

	20
	Will the prosecution accept pleas to other offences?
	     

	21
	Will the defence offer pleas to other offences?
	     


	SECTION 5
WITNESS REQUIREMENTS KNOWN AT PTPH AND WITNESS ORDERS
Relevant entries to be completed by the parties (except pink shaded boxes)


	Name of witness
	Gender
	Required by
	Agreed by Court
	Special

Measures
	Enhanced Victim status (Victims of Crime Code of Practice)

Y/N
	Issues dealt with
	Date and time of giving evidence

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     


	THIRD PARTY DISCLOSURE: It is ordered:


	Date:

	22
	The following areas of third party material have been identified:
     

	     

	23
	Prosecution shall either make requests to third party, OR notify defence in writing that it does not intend to make any application for third party disclosure by: 

	     


	24
	Prosecution to apply for any necessary third party disclosure summons by: 

	     

	25
	Prosecution to make any application required to the Family Court by: 

	     

	26
	If the prosecution is to pursue third party disclosure then the prosecution must serve a report in writing on the outcome of efforts to identify potentially disclosable materials held by third parties and any ongoing enquiries not yet completed by: 

	     

	27
	Any disclosable third party disclosure shall be served on the defence by:

	     

	28
	Other:      

	     


	SECTION 6
DIRECTIONS FOR TRIAL / SENTENCE


	29
	TRIAL
Date
     
	Location
     
	Board size

Civilian / Service / Mixed Board

     
 FORMDROPDOWN 

	Facilities required:

 FORMCHECKBOX 
 CCTV / ABE (to be tested by party not less than 7 days before trial)
 FORMCHECKBOX 
 Live Link
 FORMCHECKBOX 
 Satellite Link from:      
 FORMCHECKBOX 
 Interpreter (language):      
 FORMCHECKBOX 
 Other


	( Time Estimate until Board retires to deliberate

       day(s)


	30
	SENTENCE

Date
     
	If proceeding to sentence is a Pre-Sentence Report required?

 FORMDROPDOWN 

	Type of PSR required

 FORMDROPDOWN 

	Time Estimate

for hearing

      minutes

      hours

	31
	All participants have a duty to prepare and conduct the case in accordance with the overriding objective; to comply with the rules, practice directions and directions of the court; and at once to inform the court and all parties of any significant failure - CrimPR1.2.
	Standing direction


	STAGE 1 - UNLESS INDIVIDUAL DATES ARE PROVIDED THE PROSECUTION SHALL SERVE THE FOLLOWING BY:

Not more than 6 weeks after PTPH, but this will be reduced in straightforward or custody cases.

	Date:
     

	ITEM
	Date
	Additional requirements / particulars / directions, if any:



	32
	Service of prosecution case.
	     
	To include making available ABE transcripts and recordings.

     

	33
	Initial disclosure (if not yet served).
	     
	     

	34
	CCTV relied upon.
	     
	To be served in format compatible with systems available at court. Otherwise party to provide system. 

     

	35
	Written record of defendant’s taped Interview(s) (ROTI).
	     
	In most cases a summary with selected transcribed passages rather than a full transcript is sufficient.  In any event the parties are expected to engage pre-trial to agree a summary or editing.

     

	36
	Audio recording of defendant’s tape interviews(s).
	     
	     

	37
	999 call transcript(s) and recording(s) relied upon.
	     
	     

	38
	Telephone records to be relied upon.
	     
	     

	39
	Service of forensic statements (SFR 2 or MG11) that can be served by Stage 1

CrimPR 19.3 and AF(CM)R 88.
	     
	This order only applies where the defendant has identified a conclusion in a SFR1 or other forensic summary which is not admitted and what the disputed issues are.  The SFR2 will be limited to those identified issues.

     

	40
	Bad character notice(s)

AF(CM)R 78 – 80
	     
	To include, if to be relied upon, evidence of facts of bad character.
     


	41
	Hearsay application(s)

AF(CM)R 81 – 82
	     
	     

	42
	Special measures application(s)

AF(CM)R 89 – 100
	     
	     

	43
	Other:      
	     
	     

	44
	Other:      
	     
	     


	STAGE 2 - UNLESS INDIVIDUAL DATES ARE PROVIDED IT IS ORDERED THAT THE DEFENCE SHALL SERVE THE FOLLOWING BY:

Ordinarily 28 days after Stage 1, but may be reduced to 14 days in straightforward cases.


	Date:

     

	ITEM

	Date
	Additional requirements / particulars / directions:

	45
	Defence Statement.


	     
	To include particulars of alibi; and requests for disclosure, describing the material and explaining, by reference to the issues in the case, why it is disclosable.
     


	46
	Final list of prosecution witnesses required to give live evidence; defence witnesses and interpreter requirements.
	     
	To be submitted in the Standard Witness Table with time estimates.

     

	47
	Response to Summary of Expert Conclusions (SFR1)
	     
	Stating which, if any, of the expert’s conclusions are admitted as fact and where a conclusion is not admitted stating what are the disputed issues concerning that conclusion. A defendant who did not identify such issues on the PTPH form and does not serve such a response is taken to admit as fact the conclusions of the summary (SFR1).
     

	48
	Special measures application for defendant or defence witnesses.
	     
	Any reply from prosecution or other party to be served within 14 days.

     


	49
	List of editing requests or objections to ABE interview recording.
	     
	     

	50
	List of editing requests for the Defendant’s ROTI (if any).
	     
	     

	51
	Response to prosecution bad character notice(s) – AF(CM)R 79.
	     
	     

	52
	Response to prosecution hearsay application(s) – AF(CM)R 82
	     
	     

	53
	Response to prosecution special measures application(s) – AF(CM)R 97.
	     
	     

	54
	Defence expert evidence to be relied upon – AF(CM)R 88.
	     
	     

	55
	Other:      
	     
	     

	56
	Other:      
	     
	     


	STAGE 3 – UNLESS INDIVIDUAL DATES ARE PROVIDED IT IS ORDERED THAT THE PROSECUTION SHALL SERVE THE FOLLOWING BY:

Ordinarily 14 or 28 days after Stage 2


	Date:

     

	ITEM
	Date
	Additional requirements / particulars / directions:

	57
	Further disclosure.
	     
	Items required to be disclosed under CPIA resulting from or requested by the Defence Statement.

     

	58
	Further evidence to be relied upon that could not be served by Stage 1.
	     
	     

	59
	Forensic science statements (SFR2) required as a result of the Defence response to a summary of conclusions (SFR1) - CrimPR 19.3 and AF(CM)R 88
	     
	     

	60
	Expert medical evidence.
	     
	     

	61
	Psychiatric evidence.
	     
	     

	62
	Other (specify) expert evidence.
	     
	     

	63
	Satellite/Live link application(s)

AFCMR 18
	     
	     

	64
	Cell site analysis.
	     
	     

	65
	Intermediary report(s) with draft specific Ground Rules if required.

CrimPR 18 & 3.9(7) and AF(CM)R 96
	     
	For Witness

     

	66
	Other:      
	     
	     

	67
	Other:      
	     
	     


	STAGE 4 – UNLESS INDIVIDUAL DATES ARE GIVEN IT IS ORDERED THAT THE DEFENCE SHALL SERVE THE FOLLOWING BY:

Ordinarily 14 or 28 days after Stage 3.


	Date:

     

	ITEM
	Date
	Additional requirements / particulars / directions:



	68
	Complaint about prosecution non-disclosure
	     
	To comply with CPIA (AF) Order 2009 r.14 and CrimPR 15.5.

     

	69
	Application(s) for witness summons for Third Party Disclosure if the prosecution indicates at PTPH that it will not be pursuing any TPD issues OR any Defendant is dissatisfied with the outcome of prosecution enquiries.
	     
	To comply with AFCMR 63
     

	70
	Defence expert evidence to be relied upon that could not be served by Stage 2 - CrimPR 19 and AF(CM)R 88
	     
	     

	71
	s.100 or 101 bad character of non-defendant application – AF(CM)R 78 – 80
	     
	Any reply from prosecution or other party to be served within 14 days

     

	72
	s.41 Evidence of sexual behaviour application - CrimPR 22
	     
	Any reply from prosecution or other party to be served within 14 days

     

	73
	Response to prosecution intermediary Report(s) - CrimPR 18
	     
	     

	74
	Intermediary report for defendant or defence witnesses with draft Ground Rules
	     
	Any reply from prosecution or other party to be served within 14 days

     

	75
	Satellite/Live link application(s)

AF(CM)R 18
	     
	     

	76
	Other:      
	     
	     

	77
	Other:      
	     
	     


	Trial Preparation (these orders will only be required in more substantial cases)



	
	Prosecution


	Date
	Defence
	Date:

	78
	Prosecution Opening Note      
	     
	Notice of objections or comments      
	     

	79
	Prosecution draft agreed facts (admissions)      
	     
	Defence response      
	     

	80
	Prosecution draft jury bundle index      
	     
	Defence response including any requests for the inclusion of additional material      
	     

	81
	Prosecution draft edited defendant’s interview      
	     
	Defence response      
	     

	82

	Other:      
	     
	     
	     


	FURTHER MANAGEMENT

IF REQUIRED


	Date:
	(
	( Time Estimate

	83
	Further Case Management Hearing (including Preparatory Hearing or Pre-Trial Hearing).

Particular issues e.g. S41 YJCEA:       
	     
	 FORMCHECKBOX 
 Defendant not required
 FORMCHECKBOX 
 Defendant must attend
 FORMCHECKBOX 
 Suitable for VTC

	      minutes

      hours

	84
	Pre-Trial Review.
The PTR may be vacated on all parties informing the MCS CPO in writing that they are fully trial ready and no orders are required.

     
	     
	 FORMCHECKBOX 
 Defendant not required
 FORMCHECKBOX 
 Defendant must attend
 FORMCHECKBOX 
 Suitable for VTC
	      minutes

      hours

	85
	Welfare and Ground Rules Hearing

     
	     
	 FORMCHECKBOX 
 Defendant not required
 FORMCHECKBOX 
 Defendant must attend
 FORMCHECKBOX 
 Suitable for VTC
 FORMCHECKBOX 
 Not an intermediary case
 FORMCHECKBOX 
Other:
	      minutes

      hours


	ADDITIONAL ORDERS:
	Date

	86
	     
	     

	87
	     
	     

	88
	     
	     

	SECTION 7 - FINAL JUDICIAL WARNINGS


	89
	Judicial warnings given
	 FORMCHECKBOX 
 Warning that failure to provide a sufficiently detailed Defence Statement may count against the Defendant


	
	
	 FORMCHECKBOX 
 Failure to attend is a separate offence


	
	
	 FORMCHECKBOX 
 Trial in absence in which case advocates may withdraw


	
	
	 FORMCHECKBOX 
 Other:      



	JUDICIAL SIGNATURE



	90
	Judge Advocate     

	Date:      


Ver. 20 Sep 2016
12

