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Overview 

 Westminster Leavers 

 Total of 82k cadets left ACF/CCF between 1/7/2007 to 30/6/2010 

 Includes all reasons for leaving including ‘Over age’, ‘Non attendance’ 
and ‘Disciplinary’ 

 Some minor data quality issues but nothing that affects the outcome of 
the analysis 

 JPA 

 Captures all service personnel from Army, RN and RAF as well as Adult 
Volunteers and Reservists 

 SAS 

 Capability tool used within Army Headquarters and HQ Sp Comd to 
process large volumes of data from multiple data sources 



Analysis 

 Of the 82k cadet leavers, 5.4k can be matched 
to a JPA service personnel record 

 Conversion rate for leavers in Years 1,2 & 3 
across total cohort is 6.6% 

 7.8% male cadets and 3.7% female cadets 

 6.7% ACF and 6.0% CCF 

 Average leaving age was 15.5 (143X was 
17.9, 160X was 14.9) 

 Following analysis to demonstrate conversion 
rates between Brigades, Cadet Unit Type, 
Gender, etc 



Assignment Type of Converters 




