
The internal
skills challenge

Skills lacking in the workplace

39%
What This Means
E m p l o y e r s  s ay  t h at  m a n a g i n g  t i m e ,  t e a m  w o r k i n g  a n d  m a n a g e m e n t  a n d  l e a d e r s h i p  s k i l l s
a r e  i m p o r ta n t  g a p s  a m o n g  s o m e  o f  t h e i r  s ta f f

59%
OF EMPLOY ERS SA ID
T ime m a n agemen t a nd 
ta sk p riori t is at ion  
sk il l s  a re l ack ing 

OF  EMPLOY ERS SA ID
PROBL EM S OLV ING
was A GA P IN  T HEIR  
T E A M’S  SK IL L S

O f  t h e  1 4%  o f  b u s i n e s s e s  t h at  r e p o r t e d  s k i l l  g a p s ,  P e o p l e  a n d  p e r s o n a l  s k i l l s  a r e  a  pa r t i c u l a r  i s s u e  f o r  e m p l o y e r s

B a s e :  A l l  e s ta b l i s h m e n t s  w i t h  s k i l l s  g a p s .  p e r c e n ta g e s  s h o w  w h e r e  t h e  s k i l l  wa s  at  l e a s t  pa r t  o f  t h e  r e p o r t e d  s k i l l s  g a p

58%
OF EMPLOY ERS SA ID
M A N AGEMEN T A ND
L E A DER SHIP  
SK IL L S A RE L ACK ING

56%
OF EMPLOY ERS SA ID
T e a m work ing
was A GA P IN  T HEIR  
T E A M’S  SK IL L S

Underutilisation of skills

What This Means
T H E R E  I S  h u g e  u n ta p p e d  p o t e n t i a l  i n  t h e  w o r k f o r c e

2,000,000
T h r e e  i n  t e n  e m p l o y e r s  h av e  a n  e m p l o y e e  w h o  i s  u n d e r u t i l i s e D ,  A  T O TA L  O F

W O R K E R S

o f  a l l  u n d e r u t i l i s e d
s ta f f  w o r k  i n  h o t e l s
a n d  r e s ta u r a n t s12%

Underu t il isat ion occurs w here 
a n emp loy ee h as sk il l s  a nd 
qua l if icat ions a bov e t hose 
required for t heir  rol e

UNDERU T IL IS AT ION

Pockets of skills gaps

What This Means
T h e  o v e r a l l  d e c l i n e  i n  s k i l l s  g a p s  h i d e s  m o r e  c o m p l e x  d i f f e r e n c e s  a n d  c h a n g e s

FINANCIAL Services

Hotels + RESTAURANTS

Agriculture

ABOVE
AVERAGE

Hotels and Restaurants
Manufacturing
Public Administration

7.2%
7.2%
6.4%

2.9%
3.2%
3.8%

Agriculture
HEALTH & Social Work

Construction

BELOW
AVERAGE

B a s e :  A l l  E S TA B L I S H M E N T S

A  d e c r e a s e  i n  s k i l l s  g a p s  i s  g o o d  —
i t  s h o w s  t h e  p r o p o r t i o n  o f  s ta f f  n o t  f u l ly  
p r o f i c i e n t  i n  t h e i r  j o b s  h a s  fa l l e n

ManUfacturing

Public Admin

S e c t o r s  t h at  h av e  s e e n  t h e  b i g g e s t
c h a n g e s  s i n c e  2 013

WHIL S T 5% OF A L L  EMPLOY ERS REP ORT AT L E AS T ONE EMPLOY EE
WI T H A  SK IL L  GA P,  T HIS  VA RIES  CONSIDER A BLY BY SEC TOR

5%
(AVERAGE)

%

%

What This Means
I N T E R N A L  S K I L L S  G A P S  A R E  D E C R E A S I N G ,  H O W E V E R  t h e r e  a r e  s t i l l  a  l a r g e  n u m b e r  o f  w o r k e r s
a c r o s s  t h e  u k  w h o  a r e  n o t  f u l ly  p r o f i c i e n t

T h e  P R O P O R T I O N  o f  e m p l o y e r s  r e p o r t i n g  i n t e r n a l

i n  2 011
17% — 15% — 14%

i n  2 013 i n  2 015

SKILLS GAPS ARE
DECREASING

IS  W HERE A N EMPLOY EE ISN’ T  
F UL LY PROF IC IEN T AT T HEIR  JOB

SK IL L S GA PSkills gaps in the workplace
m o s t  s ta f f  a r e
f u l ly  p r o f i c i e n t.
B u t  w e  s t i l l  h av e

e m p l o y e e s  a c r o s s  t h e
U K  w h o  a r e  N O T

1.4
MILLION

T he p rop ort ion of  emp loy ers wi t h a n emp loy ee who is  no t f ul ly p rof ic ien t h as decl ined.  Bu t,  more emp loy ers a re
rep ort ing t h at sk il l s  ga p s a re h av ing a  m a jor impac t 

Impact of skills gaps

What This Means
S k i l l s  g a p s  h av e  a  s i g n i f i c a n t  i m p a c t  O N  e m p l o y e r s

17%
wi t h a sk il l s  ga p say i t 's  h av ing 
a  m a jor impac t (up 2% since 2011)

say i t  cre at es d iff icult ies  
in t roducing ne w work ing p r ac t ices

SAY I T  CRE AT ES D IFF ICULT IES  
MEE T ING QUA L I T Y S TA NDA RDS

25% 24%

WI T H A SK IL L S  GA P SA ID  I T  INCRE ASED 
T HE WORK LOA D FOR O T HER S TA FF

wi t h a  sk il l s  ga p say i t  l e a ds t o 
higher op er at ing cos t s

27%52%


