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The service assesses each young carer’s situation and uses family group conferencing to develop a support plan. This ensures that parents and the wider extended family can understand and address the impact on the child of the responsibilities they are carrying. The service coordinates a review of the adult’s care plan at the same time as looking at the child’s needs to ensure that the adult is appropriately supported without reliance on the child. The focus of the service is on enabling young carers to access the ongoing support they need from mainstream services, activities and resources.
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‘We believe that the best way to support young people who are caring for parents or family members is to find ways of reducing their caring responsibilities. This is a significant departure from other young carer services which traditionally bring young carers together and offer group projects and activities as breaks from caring and to reduce the isolation many young carers feel. We believe that this more traditional approach to supporting young carers can result in sustaining young carers in situations which need to change. Our model works to reduce inappropriate caring, by engaging wider family members in the plan, and ensuring access to mainstream provision for both the child and the adult. This targeted service for young carers delivers “change” and not “support” and has made a real difference to improving the lives of young carers.’
Rob Harrison, Barnardo’s North West Family Group Conferencing Service
Sarah Gatenby, Bolton Council Children’s Services Department
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Background
Young carers in Bolton were previously supported through a range of interventions, including 1:1 support for young people and group activities which provided respite and opportunities to meet with other young carers. The service could only offer this service to a limited number of young people as demand was high and throughput was low. While the young people accessing the service valued this, there was a waiting list and there were concerns that the nature and timescale of the work would create a dependency on the service. There were also concerns about the number of hidden young carers who were not receiving any help or support.
In 2008, Bolton Council and Barnardo’s reviewed the service and decided that a different approach to support young carers was needed to ensure that young people with the highest needs were prioritised and to get better value for money from the available resources. Young carers say that they value the fact that services offer someone independent who will listen to them and offer specific 1:1 interventions, as well as introduce them to other people in a similar situation to reduce isolation. Bolton and Barnardo’s recognised that with the ever-increasing pressure on funding, they had to find ways of meeting these needs, while increasing ‘throughput’ of young people, reaching more hidden young carers and delivering interventions which families could sustain for themselves in the long term. Instead of providing activities which supported young carers in their current situation, they wanted a service that would bring a change in family situations to remove or reduce the need for young people to care. 

Targeted service for young carers through family group conferencing
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Bolton Council and Barnado’s developed a targeted service for young carers by providing an assessment and ongoing support to the young person for a time-limited period and by using family group conferencing to enable families to take responsibility, and make decisions and plans for the changes necessary to reduce the young person’s caring responsibilities. Using family group conferencing as the means of delivering the young carers service enables agencies to ‘Think Family’ in practice. A fundamental part of developing this approach was the establishment of clear joint-working protocols with adult services around identification of young carers, and with children’s social care services. The protocols detail arrangements for referrals to the service and how the needs of young carers will be assessed. A sample joint-working protocol can be made available from the service on request. 
How the service works
Referrals

The targeted service for young carers has a full-time dedicated project worker who acts as the lead professional for the young person for the period that the service is involved. Referrals regarding young carers are made initially to children’s social care. If there are no safeguarding concerns, referrals are passed on to the project worker, based within the referral and assessment service.

This enables:

· informal consultation around the appropriateness of referrals 

· greater opportunities for joint working 

· clarity on how joint working agreements operate in practice

· cost savings to be made around use of buildings

the added value of Barnardo’s independence. 

Assessments
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The project worker visits the young person and their family and completes an assessment under the common assessment framework to identify the impact of caring on the young person and to gather the young person’s views on their situation and their needs. The joint working agreement with adult services indicates that, where appropriate, the service will conduct an initial joint visit for any adult who is eligible for an assessment who has a child aged between 5 and 18 years to ensure that the assessment of the adult’s needs takes account of the impact on the child. This screening enables lower need issues to be signposted to mainstream services, so that schools and other agencies such as Bolton Lads’ and Girls’ Club can address issues before the young person becomes a young carer. The worker’s assessment is also informed by a self-assessment completed by the family. This enables a full picture of the young person’s level of needs to be developed against eight outcome areas; resilience, choices, stability of family life, education, employment and training, peer relationships, material support, access to services and impact of caring. 

The Family Group Conference 

· An independent coordinator works with the young person and their family to plan the Family Group Conference, identifying members of the extended family and friends, and professionals and practitioners from other agencies who they might like to invite, and agreeing the concerns that need to be discussed.

· An advocate is identified for the young person, who would either be someone they know and trust to represent them already, or a volunteer from Barnardo’s who would take on this role. 

· The coordinator visits each person the family has invited to attend, to ensure that they understand what the conference is about and to give them time to consider what they might be able to contribute.

· Families are given the opportunity to question professionals about their concerns, and to ascertain what resources are available to help them in moving forward. Families are then given private family time to make their own plan to help the young person, with the aim of reducing their caring responsibilities.

· The plan is then agreed in the conference, making clear who will do what and by when

The family will decide when the plan will be reviewed.

The plan

Responsibilities in the plan might include:

· actions for parents: e.g.: to comply with medication or take up the identified support offered

· actions for the young person: e.g.: going to school regularly

· actions for family and friends: e.g.: to take on specified tasks on behalf of the parent or to enable the young person to take up leisure activities 

· actions for the project worker: e.g. to support the young person in understanding the cared for person’s condition, plan for emergencies, build their self-esteem and confidence, or introducing the young person to other young carers in their area if this is requested by the young person

· actions for other professionals such as teachers, educational welfare officers and youth workers: e.g.: in supporting the young person or helping them to access other support and services in their agencies.
Review of the plan

A review Family Group Conference will be held at the agreed time to review the progress made on the plan. The coordinator will hold families and professionals to account for their actions and make any changes necessary to the plan. At this point the targeted young carers’ service will end their involvement.

Outcomes

Young people and parents are assessed on initial contacts and again at closure against the eight key outcomes to show the ‘distance travelled’. These are:

· Impact of caring

· Access to services

· Material support

· Peer relationship

· Education, employment and training (EET)
· Stable family life

· Choices

Resilience

Outcomes for young carers using the targeted service have demonstrably improved. Individual and collated data show improvements for young people against all the outcome areas as demonstrated in this case study where a young person was supported through this project.
Barnardo’s also conducted research into the impact of this model, which is available online in a document called: Making plans: Using Family Group conferencing to reduce the impact of caring on young people.

There was evidence that initially far greater numbers of young carers were reached (100 per year), although this has now reduced. Working in this way challenges assumptions (from services, families and society) around what young carers are and the best way of meeting their needs. This means that there are not so many people wanting their child to be identified as their carer as there were previously when the service offered an activity-based or respite model. For these reasons, the service now also coordinates safeguarding as well as young carers’ family group conferences to enable young people, on the edge of care because of parental mental health and/or substance misuse, to benefit from this approach.
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Bolton Council works in partnership with Barnardo’s, a national charity, to deliver a targeted young carers service with a dedicated worker who assesses needs and delivers family group conferences. 

Reducing Young caring through family group conferencing – Bolton Council and Barnardo’s 
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The good practice in detail
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Provider name
Good practice example: Remit 
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Bolton Council with Barnado’s
Good practice example: Children and Families Services


