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This example describes how effective collaboration is resulting in outstanding outcomes for childminders and those parents wishing to return to employment.
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‘Since 2007, we have developed productive joint-working arrangements with Childminding Matters to support families attending the centre. This has provided opportunities for parents and carers to attend work-related training and parenting courses which improve outcomes for parents and carers and children. Alongside this, childminders in the area provide valuable emergency childcare for families in need of respite and in times of crisis, as well as for parents and carers accessing courses. The partnership has improved the quality of practice overall and has helped to increase the number of outstanding childminders in the area.’ 
Trish Woolacot, Centre Manager
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Local parents benefit from the effective professional partnership working brokered by Diss Children’s Centre, who work with Childminding Matters to train and support childminders. The centre’s close partnership with Jobcentre Plus means that parents who attend specialist courses, or who return to work, can then be closely matched with local childminders with the specific expertise and knowledge to offer early years care and education, including short-term respite care for their children. This means that childcare can by closely matched to the specific needs of the children, including those with additional needs. 
So how do they do it?
The collaboration between the children’s centre and Childminding Matters (a registered charity set up to support Norfolk childminders) has enabled a number of parents and carers to find a career they really enjoy and a job they can do in their own homes. What is impressive about the childminders in the area is their professionalism. They talk confidently about how they organise learning for the children in their care and are enthusiastic about attending children’s centre activities and courses which have given them a better understanding of the learning needs of young children and how to meet these needs. The childminders and the children look forward to attending the high quality activities, which also ensure the children in their care get the opportunity to mix with other children of a similar age. This develops children’s personal, social and emotional skills as well as helping them to communicate, collaborate and enjoy learning with others.
Courses include sessions on:

· Asperger’s syndrome
· risk assessment
· child protection
· managing allegations and complaints (the role of the Local Authority Designated Officer)
· ‘Every Child a Talker’
· schemas
· Dcatch (Disabled Children’s Access to Childcare)
· observation, assessment and planning
the current and revised Early Years Foundation Stage. 
The opportunities offered by the children’s centre are underpinned by outstanding support from the local Childminding Matters manager who monitors the work and outcomes for childminders in the area very closely. She uses the children’s centre for local courses but also works with childminders in their settings. Regular network meetings held locally provide opportunities for childminders to share good practice and to discuss issues, for example about paperwork or forthcoming inspections.  As a direct result of this support, some childminders have accessed specific help from other professionals both for themselves and for the children and families in their care. The impact is seen in improved Ofsted inspection judgements for childminders in the area. Since 2006, the percentage judged to be good or outstanding has risen significantly.
Childminders also provide childcare for those parents and carers attending specialised parenting courses. As one childminder says, ‘The children’s centre knows us and knows the families attending the courses really well so they can make the best possible match between our provision and the family’s needs. Because of this children settle in really quickly even if they are only with us for three hours a week.’ Tailored support for individual children is further enhanced by the broad range of training accessed by the childminders.
The fact that the Childminding Matters manager and the lone parent worker from Jobcentre Plus are both on the children’s centre advisory board has facilitated additional support for families in need, such as childcare for parents returning to work. This has also set some lone parents and parents from workless households on the road to becoming a childminder, thus making a positive contribution to the community while improving their family’s economic well-being. 
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Diss Children’s Centre is a purpose-built centre on the site of Diss Infant and Nursery School. It was fully designated as a phase two centre in February 2007. 


Effective collaboration to train and support childminders: Diss Children’s Centre
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Overview – the centre’s message





 





The good practice in detail





 





The centre’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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