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2014 Top 10 Skills Shortages 

Skilled Trades Engineers Technicians Sales Reps 

Accounting 

& Finance 

Management 

Executives 

Sales 

Managers 
IT Staff 

Office Support Drivers 
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The UK Employment Landscape 

16% 

14% 

12% 

10% 

8% 

6% 

4% 

2% 

2008 2009 2010 2011 2012 2013 2014 

Key Talent Shortage *Unemployment Manpower Employment Outlook 

*SOURCE: ONS 



Bridging the Talent Gap 

ManpowerGroup Solutions  |  Monday, March 16, 2015 4 

Q2 Manpower Employment Outlook Survey 
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UK Employer Landscape 
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What have we been doing about it? 

STEM 

STRATEGIES 

WORKFORCE 

MODELS 

HOLISTIC 

SOURCING 

STRATEGY 

Developing new apprenticeship 

and graduate programmes to build 

the talent we need for the future 

Developing 

flexible work 

models to 

engage 

skilled talent 

Using deep 

sourcing 

techniques to 

find the talent 

we need – 

wherever it is 

DEEP 

SOURCING 
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What more can we do? 

ROI 

WORK GETS DONE 

DEVELOPED FOR YOU 

ENGAGEMENT 

PERFORMANCE 

RETENTION 

REDUCED COST 

 

BEHAVIOUR? 

 

EXPERIENCE? 

 

EDUCATION? 

 

THE TEACHABLE FIT PRINCIPLE 



Bridging the Talent Gap 

ManpowerGroup Solutions  |  Monday, March 16, 2015 8 

What more can we do? 

IS OUR PROPOSITION 

COMPELLING? 

 

WHY SHOULD PEOPLE 

WANT TO WORK FOR US? 

THE EMPLOYEE VALUE PROPOSITION 
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What more can we do for the Reserves? 

TEACHABLE FIT 

EMPLOYEE VALUE 

PROPOSITION 

PERSPECTIVE 

POSITIONING 

PROMISE 

1. 

2. 


