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[bookmark: _GoBack]Commissioning Assurance and Quality Committee
19 September 2014
Aviation House, Room 802
Minutes
Present 
John Roberts CBE – Chairman	Ofsted Board Member
David Hoare	Ofsted Chair (Observing)
Andy Palmer	Ofsted Board Member
Linda Farrant	Ofsted Board Member
Matthew Coffey	Chief Operating Officer
Bradley Simmons 	Regional Director, South West
Nick Jackson	Director, Corporate Services
Pauline Leigh	Head of Contract Management 
Saba Pooni	Audit & Governance Manager (Secretariat) 
Apologies
Robin Bosher	Regional Director, South East


1.	Chairman’s introduction, declarations of interest and minutes and matters 	arising
John Roberts opened the fourth meeting of the Commissioning Assurance and Quality Committee (CAQC) and welcomed members and David Hoare, Ofsted Chair. Apologies were noted from Robin Bosher, Regional Director, South East.
It was noted that some membership changes had occurred due to Sean Harford's role change and that Robin Bosher will replace him for future meetings.
There were no declarations of interest and under matters arising the subject of risk would be discussed later in the agenda.
Members accepted the minutes as an accurate record of the previous CAQC meeting held on 20 May 2014 subject to clarification of roles at 2.2 - Bradley Simmons is responsible for the Education, Learning and Skills (ELS) aspect of the Tribal contract, Lee Ryan, Principal Officer Regulatory Support, provides professional input for the Early Years contract for Tribal and Robin Bosher is the ELS lead for Serco and CfBT.
2.	ISP Contractor update including Annual Review
2.1 	Members noted the contract performance information for the period April to June 	2014 and for ELS contracts the progress made since September 2013.
2.2 	Members noted overall contract performance (quality and delivery) across three of 	the four ISPs is at least satisfactory; however one of the Early Years (EY) ISPs is 	significantly under-performing in the delivery of inspection volumes. This has been 	addressed through robust negotiations to secure an improved commercial position 	for Ofsted. There is continued focus on maintaining and improving quality of 	inspection and inspection reports with some improvements evident. Relationships 	remain strong despite the announcement on the future delivery of inspections and 	some challenging messages on performance.
2.3 	Members questioned why one ISP had significantly under delivered on the volume of 	days required in the contract and predicted a shortfall of days.  This was mainly due 	to recruitment issues and demand led work, in particular, concern driven inspections 	which were prioritised over routine inspections.  Members noted that Jo Morgan 	Regional Director, North West has been appointed to oversee the volume of calls 	relating to concerns generated by high profile cases.	
2.4 	Members noted that to assist the ISP in delivering the volume of days required, 	Ofsted 	will recruit graduates as 'registration officers' to perform the registrations 	process.
3.	Quality Assurance
3.1 	Nick Jackson explained that quality across ELS contracts has been rated as good. 	However, one EY ISP highlights the need for improvement, particularly in relation to 	volumes as well as quality of report writing. A review of KPIs is planned as part of 	the extension negotiations and will focus on measures that better incentivise ISPs to 	deliver the volume of inspections to the required quality with more stringent 	remedies for under performance.
3.2 	Members noted the future operating model (FOM) programme will focus on quality 	assurance, by streamlining the process for consistency and aligning it with regional 	ownership of reports.
3.3 	The main points to consider are:	
	(i)	How we continue to manage ISPs’ performance under the ELS contracts;
	(ii)	To make the performance management process much clearer as part of the 		quality assurance strand of the FOM programme; and
	(iii)	How we build robust performance measures into the EY negotiations and set 		out clearly what we expect from the ISPs.
4.	Exit Strategy 
4.1 	Members noted the exit strategy update and that ELS ISPs have been cooperative 	and supportive, and attended the two day FOM event to provide their input.
4.2 	Members noted that OEB has agreed in principle, subject to formal staff 	consultation that Ofsted will not expand the Birmingham Office; this decision 	may have an impact on one of the ISPs located in the area.
4.3 	Members noted that, in addition to their contractual obligations, ISPs have been 	asked to consider and formally respond on the following:  
· Transferring scheduling work early;
· Early termination of full contract (e.g. in July rather than August); and
· Early transfer of other groups of staff, for example, training support staff.
4.4 	Members noted that one secondment had been secured from the ISPs and they 	emphasised on the importance of selecting key staff, possibly earlier to help 	understand how their roles and responsibilities fit in with ours. Regular sessions are 	being held with ISPs and APT staff to engage with them and establish relationships 	e.g. AI (Additional Inspectors) reference group and ISP/Ofsted staff group.
4.5 	Members noted that ISPs have been asked to look at the commercial implications of 	bringing in Scheduling staff earlier, this will be discussed further at October's CMB 	meeting.
5.	Risks 
5.1 	At the previous meeting in May 2014, members asked to review the key risks relating 	to ISPs contract delivery. They noted the risks grouped under the headings of 	'Delivery, Quality and Commercial'.  
5.2 	Members noted the high level risks and the update against each risk. They asked to 	separate out implications for EY contract as some of the issues will be resolved as 	part of the EY extension negotiations. 
5.3 	Members noted the majority of risks are rated as red or amber in terms of impact 	and probability, however over time these are expected to change as mitigating actions are delivered.
5.4 	Members noted that policy colleagues have been reminded about the need to 	minimise change requests. 
6.	Progress of Future Operating Model 
6.1 	Members noted that, as a result of the two day FOM event held on 3-4 September, OEB will shortly be deciding what the AI offer will be. The Deputy Director, People will lead this work including seeking expressions of interest in November.  By end of 	February 2015, we will know if there are sufficient quality AIs or if there is a need to recruit further.  
6.2 	OEB will also consider the following areas:
· The structure of the operating model taking into account the balance of regionally versus centrally delivered work;
· Focus on Training and Quality Assurance processes;
· Options for the Contracting Model; and
· Control of change (where possible minimising changes).
6.3 	Members emphasised the importance of the Training and Quality Assurance strand 	of work. Assurance was provided that HMI are now leading all training for Additional 	Inspectors. 
6.4 	Members noted the proposed strategy to handle the EY negotiations of the contract 	extensions with ISPs, focusing on quality and flexibility.  Members advised that, where an ISP is not meeting its inspection volume targets, Ofsted could have an amended step-in provision to enable it to engage another ISP to deliver any shortfall in inspections.
6.5 	A revision of the current KPIs and the methods for measuring performance will also 	be reviewed to ensure focus on quality and delivery.  Members emphasised that 	priority should be on quality.
7.	Any other business 
7.1 	The Chair asked members to think about whether the CAQC meeting is adding value 	or if there a separate role for commercial implications and FOM. 
Action 1: The Chair and Board Chairman agreed to discuss the CAQC scope and potential revised terms of reference with Matthew Coffey and Nick Jackson.
7.2 	The next CAQC meeting will take place at 11.00 on Thursday 29 January 2015.
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