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Audit & Risk Assurance Committee
24 September 2014
Aviation House, Room 702
Minutes
Present
John Roberts CBE – Chairman	Ofsted Board Member
Linda Farrant	Ofsted Board Member
David Hoare	Ofsted Chair (Observer)
Matthew Coffey	Chief Operating Officer
Nick Jackson	Director, Corporate Services	
Louise Grainger	Divisional Manager, Finance 
Andy Fisher	External Audit (National Audit Office)
Simon Jones	External Audit (National Audit Office)
Morag Childs	Internal Audit (Deloitte)
Martin Lewis	Internal Audit (Deloitte)
Natalie Meadows	Head of HR Policy (Items 11 and 12 only)
Bianca Signora	Head of HR Strategy (Items 11 and 12 only)
Stuart Perkins	Head of Senior Recruitment (Items 11 and 12 only)
Saba Pooni	Audit & Governance Manager (Secretariat)
Summary of Action Points
Progress against audit recommendations
Nick Jackson to confirm whether the new Office Base system will overtake the recommendation relating to duplicate applications records.
Strategic Risk Report
Matthew Coffey to review the strategic risk register to reflect quality in terms of FOM and FOEI programme.
Quarterly contract monitoring report
Nick Jackson to speak with the Head of Procurement to identify what remedial action can be taken for unsatisfactory performance of Midland Software.
HR Data report
[bookmark: _GoBack]Stuart Perkins to invite David Hoare to observe the next round of HMI recruitment. 
Chairman’s introduction, declarations of interest and minutes and matters 	arising
John Roberts opened the meeting and welcomed members and David Hoare, Ofsted Chair. Apologies were noted from Sir Michael Wilshaw, Andy Palmer, Ofsted Board member and Jacqui Smillie, National Audit Office (NAO).
There were no declarations of interest.  
Members accepted the minutes as an accurate record of the Audit Committee meeting held on 1 May 2014 and noted the Annual Report and Accounts were laid before parliament on 12 June 2014, being the fifth fastest government department to do so.
Report from Chair and Members
Members noted that Linda Farrant had attended a two day event on the Future Operating Model (FOM).  She explained that the event was well facilitated, engaging, informative and well attended by senior members of Ofsted and the Inspection Service Providers (ISPs). She pointed out that further work is needed to ensure dependencies between work streams.
External Audit update
Andy Fisher the NAO's value for money (VFM) manager, provided an update on their VFM programme.
Members noted a recently published VFM study in increasing 16-18 participation in education and training.  The key findings included the rate of participation of 16-18 year olds in education and training has increased and the proportion of those not in education, employment or training fell to its lowest level in 20 years. The report cites Ofsted's review of career services and analyses the Department's response.
The current VFM studies include:
· Oversight and intervention in academies and maintained schools - this report has been sent to Nick Jackson to confirm factual accuracy.  The report is due to be published in late October and the Public Accounts Committee hearing is scheduled for 17 November.
· Children in care - this study examines whether the Department for Education is meeting its objectives to make sure looked after children receive high quality care, in a cost effective way. The fieldwork is currently underway and Matthew Coffey invited the NAO to engage with Ofsted as part of the HMCI's Annual Report process, which duplicates some areas within the scope.
· Funding for deprived pupils - this is in its early stages and the scope is yet to be determined. The NAO will engage closely with Ofsted in respect of pupil premium.
Members noted NAO's potential future work in 2015-16:
· Teacher training/ Education workforce
· Children leaving care, social workers, improving adoption
· Early Years, two year old entitlement.
Members commented that an NAO Value for Money study on Prison Education would be a worthy area for review.  
Internal Audit update
Morag Childs summarised the progress in delivering the 2014-15 internal audit plan.
Since the last Audit and Risk Assurance Committee meeting on 4 June 2014, Deloitte's have issued three final reports detailed below in item 5. The following changes in the timing of the delivery of the audit plan have been proposed:
· CGI Contract Delivery, originally planned for October 2014, was bought forward and the work completed in July 2014.
· Future Operating Model Programme phases two and three originally planned for October 2014 and March 2015 respectively. It was proposed that the remaining two phases were consolidated into a single piece of work in February 2015. The Committee gave their approval for this change.
Members noted the draft management information report has been circulated for management comments.  The planning for follow ups of compliance, investigation and enforcement (CIE), quality assurance and expenses are currently underway.
Issued Internal Audit reports
Martin Lewis reported that internal audit had completed and issued final reports for the following audits as part of the 2014-15 Internal Audit plan:
· Regional Governance and Risk Management;
· CGI Contract Delivery and 
· Future Operating Model programme
Regional Governance and Risk Management - the audit opinion was provided as 'substantial assurance'.  As a result of this audit, two medium and four low priority recommendations were made to improve processes and to strengthen the control environment.  It was noted that, in accordance with the agreed scope, limited work was undertaken in respect of the quality assurance process.   Members noted that delegation of budgets to the regions will be included in the scope of the management information audit and the corporate budget management audit included in the audit plan. 
CGI Contract Delivery - the audit opinion was provided as 'substantial assurance' and as a result of this audit, one medium and five low priority recommendations were made to improve processes and to strengthen the control environment.  
Future Operating Model programme phase 1 - the audit opinion was provided as 'substantial assurance' and as a result of this audit, two medium and one low priority recommendations were made to improve processes and to strengthen the control environment. 
Members raised a generic point and asked that future reports include definitive management actions rather than ‘management 'will consider'.  
Progress against Audit Recommendations Report
Members noted the progress made up to August 2014 in addressing audit findings and noted the 10 recommendations that had passed their original completion dates.  Five of those related to expenses which are dependent on publication of the revised expenses policy to staff, these are due to be completed by end of October 2014.
In terms of the duplicate applications records recommendation, members noted the activity of an automated functionality to allow the merging of duplicate IDs is on hold as the new Office Base system develops.  Action 1: Nick Jackson to confirm whether the new Office Base system will overtake the recommendation relating to duplicate applications records.
Strategic Risk Report
Members noted the strategic risk report for the end of quarter one. In discussion, members noted that no new risks had been identified and that the ratings remained static since the last update.  Action 2: Members asked Matthew Coffey to review the strategic risk register to reflect quality in terms of FOM and the Future of Education Inspection (FOEI) programme.
Operational Performance Report
Matthew Coffey introduced the operational performance report for July 2014.  Members noted Regional Directors are held to account for the data within their regions, particularly around quality and financial budgets.
Members noted the operational performance report for July 2014.
Quarterly Contract Monitoring report
The Committee noted an update on Ofsted’s contracting activity during the period 1 April 2014 to 30 June 2014, focussing on contracts of major concern to the organisation for its operation and delivery.
Members noted one instance of single tender action in the reporting period.   This was a defined piece of specialist work for producing HMCI's Annual Report.
Members noted the unsatisfactory performance of Midland Software a cross government contract and asked whether this can be escalated to the Cabinet Office. Action 3: Nick Jackson to speak with the Head of Procurement to identify what remedial action can be taken for unsatisfactory performance of Midland Software.
Finance Report
Members noted the position at the end of period 4 which reported an underspend. However the cost of recruitment that is still uncommitted, but in the pipeline, that could add up to £1.2m to the forecast resulting in a potential overspend.
Whistleblowing policy
Natalie Meadows, Head of HR Policy and Employee Relations presented the revised whistleblowing and raising a concern policy.  She explained that the NAO conducted an audit of whistleblowing polices across the civil service and highlighted a number of areas that required improvement. Following this, the Civil Service Employee Policy (CSEP) conducted a light touch review of their model whistleblowing and raising a concern policy, which Ofsted adopted and launched on 25 June 2014.
Members noted the key improvements to the revised policy.
HR Data report
Members noted the HR Data report for quarter four of 2013-14.  In terms of Inspector recruitment members noted 24 candidates had been appointed to start before January 2015.  The approach used is 'always on' recruiting, through referrals, meeting with people and proactive engagement rather than going through an advertising campaign. Continual engagement with key stakeholders such as attending head teacher reference groups and recruitment open evenings has led to a very positive approach in keeping links with key candidates for future demand. Additionally, a website has been launched for prospective candidates to upload their curriculum vitae and start the process of engagement.
Members noted that currently there is not a clear link between performance at the selection assessment centre and position in the nine box talent grid. By April 2015 quality can be measured over a longer period of time with more data.  In terms of quality of writing, a written test has been devised at the beginning of the recruitment process to test the quality of writing. 
Members noted that a senior talent management strategy is being developed for succession planning and future recruitment of senior staff including directors and senior HMI.
Action 4: Stuart Perkins to invite David Hoare to observe the next round of HMI recruitment.
Any other business
The next Audit Committee meeting will take place at 10.30 on Tuesday 25 November 2014, in Aviation House room 802.
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