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Performance Report
Issue

1. The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance.
Recommendation
2. Board members are asked to note the content of the report and this covering summary.
Summary
3. Delivery of inspections: In each of the remit sections the inspection volumes reported represent the position as at 30 September 2014, the end of the second quarter in the 2014-15 business year. We are on track to complete our planned inspections for each remit, apart from the following where we are taking actions to be able to complete all inspections by the end of the cycle: 
(i) Local authorities (page 14): Under the Local Authority Single Inspection Framework, which commenced in November 2013, Ofsted is required to inspect all 152 Local Authorities (LAs) over a three year period. In the first year of inspections (from November 2013), we had originally intended to inspect 47 LAs. However, due to recruitment pressures, additional thematic work, and the impact of the Munro review, a revised inspection schedule of 40 LAs has been completed. The Secretary of State has now extended the inspection cycle to April 2017 to allow for the necessary inspections to take place. 
(ii) Social care regulatory targets (page 14): We continue to experience workforce capacity issues, however, our remaining inspections are expected to be completed before the year end, albeit with little contingency. Furthermore, the Operation Executive Board has agreed a series of measures to maximise workforce capacity and our recruitment campaign is progressing well, although the new recruits will not start until late spring 2015.
(iii) Early years providers (page 17): By 31 August 2016, Ofsted is required to inspect all the Early Years providers who were registered on 1 September 2012. These inspections are programmed within the four year inspection window. The inspections allocated to occur in the 2014-15 business year were running below forecast due to issues with one of the inspection service providers (ISP) and the impact of increased demand driven work (mainly compliance investigations). We have since worked with the ISP concerned, which has increased its workforce and met the forecast volumes. Whilst they were behind in September, they more than met the required work for October. We will continue to monitor their delivery closely. Matthew Coffey and Nick Jackson have met the Chief Executive Officer and Managing Director of the ISP to clarify Ofsted’s expectations and concerns regarding the volumes.

(iv) Children’s centre inspections (page 17): The current framework started in May 2013 and is due to finish in August 2015. Children’s centres are undergoing rapid changes in designation, with local authorities continuing to merge and close. As a result it has become difficult to maintain the integrity of the planned inspection programme, which is behind schedule. Inspectors from other remits have been programmed to assist and we are working closely with the Department for Education to explore future reductions in inspection of children’s centres.
4. Complaints about schools (page 4): Volumes of complaints continue to rise compared to the same quarter last year (a 43% increase). A review of the oldest cases, primarily those including an aspect of safeguarding, has resulted in a far higher number of cases closed in the last quarter. Ofsted has the powers to consider some complaints about schools, where they are from registered parents/carers of pupils at the school, and where the concerns are about certain issues and meet certain criteria. The complaints that meet these criteria are referred to as ‘qualifying complaints’. For this quarter, of all complaints closed only 6% ‘qualified’. However, this figure is not a true representation for the whole quarter due to the inflated number of safeguarding cases closed. If this was an average quarter it is estimated approximately 10% of cases would have qualified.
5. Early childhood enforcement activity (page 19): Legislation gives us a range of powers that we can use to enforce compliance with the law and/ or reduce the risk of harm to children. If we are of the opinion that an early years provider is no longer suitable for registration, we can cancel their registration. Alternatively, we may decide to issue the early years provider with a ‘welfare requirements notice’ to set out actions they must take in order to remain suitable for registration. We also has the power is to suspend the registration of a provider where we have reason to believe children are, or may be, at risk of harm. In these cases, the suspension allows time for us to investigate the concern. It is clear that the London region has comparably higher volumes of enforcement activity than other regions. This is, in part, due to the high volume of providers within the region and is a trend of more complex cases being investigated within the region.
6. The report concludes with a summary of Ofsted’s Strategic risks, following the recent publication of the Ofsted Strategic Plan 2014-16. The Senior Civil Service meeting in January will take a fresh look at strategic risks to ensure they remain appropriately aligned to the organisations strategic priorities.
Nick Jackson 
1

