
MINUTES
Ofsted Board 
9 December 2014
Present

David Hoare (Chair)

Sir Michael Wilshaw, HMCI
John Roberts CBE
Linda Farrant

Paul Snell CBE
Sir Alan Steer 

Professor Geoff Whitty CBE

In attendance
Matthew Coffey, Chief Operating Officer (COO)
Nick Jackson, Director, Corporate Services

Shona Dunn, Director General, Education Standards Directorate, DfE

Victoria Jenkins, Board Secretary
Karen Shepperson, Director, HR (for item 8 only)
Apologies
Andy Palmer 
Summary of action points
	
	
	

	HMCI update
	Board Secretary to arrange advanced briefing session on the Annual Report ahead of next year’s report launch.
	Board Secretary

	
	Board Secretary to circulate Ofsted’s new social care management structure diagram.
	Board Secretary

	Strategic plan
	Board Secretary to arrange a meeting to include the Chair, COO and John Roberts to further discuss the strategic plan.
	Board Secretary

	Board structure and Modus operandi
	Board Secretary to arrange February’s meeting in Bristol and arrange Board meetings for the remainder of 2015. 
	Board Secretary

	
	The Chair and John Roberts to further discuss the role of individual committees.
	Chair/ John Roberts

	Future Operating Model
	Board Secretary to arrange for the CACQ meeting currently arranged on 30 January to be moved earlier.
	Board Secretary

	ARAC and CAQC update
	Board Secretary to review the timing of ARAC and CACQ meetings in 2015 so that they align with Ofsted Board meeting dates.
	Board Secretary


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed attendees to the meeting and noted apologies from Andy Palmer. The Chair noted that Sir Alan, Geoff and Andy’s appointments end on 31 December 2014. The Chair thanked them for all of their hard work and their valuable contribution to the Board.
1.2 No new declarations of interest were reported by Board members.
2. Chair’s introduction

2.1
The Chair commented that he has now completed his induction which has included shadowing inspections, visiting Ofsted’s regional offices, as well as meeting key figures in the educational sector, MPs and academics. 
2.2
The Chair commented that he was impressed by the commitment of staff, the organisation’s clear moral purpose and senior managers’ openness and acceptance of the challenges ahead. The Chair said that building a close relationship between Education and Social Care in the regions is important. 
2.3
The Chair noted that he hoped the reduced number of attendees at Board meetings would encourage more open debate. It was agreed that the Board would invite experts to meetings as necessary. In addition, Board members would continue to receive briefing on their particular remit areas in advance of meetings.
3. Minutes and matters arising

3.1
The minutes were accepted as an accurate record.
3.2
Geoff Whitty noted that he had intended to attend a regional HMI meeting in January (paragraph 5.6) but unfortunately, he is now unable to do so. A replacement attendee has been arranged.

3.3
Sir Alan noted that he had been pleased to receive Debbie Jones’ latest report on children missing from education. He hoped a report of similar quality would be provided in September 2015. (This was noted as an action at the previous Board meeting). Matthew Coffey, COO confirmed that he would continue to monitor local authority inspection outcomes. 
3.4

3.5

3.6
Linda Farrant requested an update regarding the external Norfolk review. The COO explained that an independent, external solicitor from DAC Beachcroft had been recruited to lead the investigation. The investigation is due to be concluded early in the New Year.
4. Non-executive update

4.1
The Chair informed the Board that we received over 100 Board member applications. Eight candidates were interviewed and three were deemed ‘appointable’. The Chair has now written to the Secretary of State who will decide which candidates to appoint.
5. HMCI update
5.1
HMCI presented the Annual Report headlines to the Board. The Board noted that it be helpful to have an earlier briefing session next year as the Annual Report is a key event in the Ofsted calendar. The Board discussed media coverage of the report and the need to clearly plan next steps for 2015. In addition, the Board discussed the importance of strong leadership in improving the quality of education. 
ACTION POINT: Board Secretary to arrange advanced briefing session on the Annual Report ahead of next year’s report launch.
5.2
The Board noted HMCI’s update on communications including the publication of the Tower Hamlets advice note and advice note on unannounced inspections. 
5.3

With regards to the Future of Education Inspection (FOEI), we received 4,300 responses to the consultation which closed on 5 December. 
5.4

In relation to Social care, the COO explained that there continue to be operational and policy challenges but we are making progress on these issues. Paul Snell commented on the feedback he had picked up from local authorities while at the National Children and Adult Services conference. 

5.5

The Board also discussed Ofsted’s People Survey results. The Board praised the leadership team on the results but everyone recognised that there is more work to do.  
ACTION POINT: Board Secretary to circulate Ofsted’s new social care management structure diagram.
6. Strategic plan 2014-16

6.1
The COO led the discussion of the strategic plan. The People Survey demonstrates that employees are very clear on the organisation’s priorities. The Board agreed with the five future key considerations put forward by Senior Civil Service (SCS) members. 
ACTION POINT: Board Secretary to arrange a meeting to include the Chair, COO and John Roberts to further discuss the strategic plan. 
7. Board Structure and Modus operandi
7.1
The Chair presented the paper on Board Structure and Modus Operandi. Board members agreed with the Chair’s proposals. The Board discussed each Board member being linked to a particular remit/ region and agreed that this would be helpful, but members would need to be clear on what the role would entail to ensure the relationship was productive. 

7.2
The Board agreed that they would be happy to hold Board meetings in regional offices. While in the regional offices, the Board will spend time meeting the Regional director and other staff in the office. The Board also stressed the importance of engaging with stakeholders including children and parents.
ACTION POINT: Board Secretary to arrange February’s meeting in Bristol and arrange Board meetings for the remainder of 2015. 

7.3
The Board discussed the role of the Audit and Risk Assurance Committee (ARAC) and Commissioning Assurance and Quality Committee (CAQC). 
ACTION POINT: The Chair and John Roberts to further discuss the role of individual committees. 

7.4
The Board discussed the value of development sessions and agreed that these should continue, but would be arranged by exception rather than after every meeting. 
8. Organisational structure
8.1

Karen Shepperson presented an update on Ofsted’s top structure including the outcome of the recent consultation with Regional Directors and the actions taken so far.
8.2

The Board stressed the importance of quality management particularly of high level staff. The Board also asked whether the effectiveness of Regional Directors and regionalisation had been assessed. The COO assured the Board that steps are being taken to review performance and clearly hold Regional directors to account.

8.3

Nick Jackson gave a presentation on the future of senior management meetings. Proposals included a Policy Portfolio Group chaired by the Director, Schools and Inspection Reform and a Change Impact Group chaired by the Director, Strategy. The Board agreed that it was important for Regional directors to spend time in their regions.   
9. Finance report and 2015/16 budget
9.1

Nick Jackson presented the Finance Report and asked Board members to note the update. 
10. Future Operating Model (FOM)
10.1
Nick Jackson presented an update on FOM. The Board discussed the large number of Expressions of Interest we have received from those who would like to become Ofsted Inspectors (OI). 
10.2
The Board also discussed the importance of all FOM work strands being inter-linked. A FOM event with all Ofsted SCS talk has been scheduled in February.
ACTION POINT: Board Secretary to arrange for the CACQ meeting currently arranged on 30 January to be moved earlier. 
11. Quarterly performance Report


11.1
The Board reviewed the Performance Report and noted the update. Ofsted and the Education Funding Agency (EFA) are experiencing increasing numbers of Complaints about Schools (CAS) and will be discussing how best to handle this issue. 
12. ARAC and CAQC Update
12.1 
Board members noted the minutes of the CACQ meeting on 19 September 2014 and the ARAC meeting on 24 September. The Board was pleased that Deloitte had completed their internal audit of Regional Governance and Risk Management; CGI Contract Delivery and FOM programme and the audit opinion was given as ‘substantial assurance’.
ACTION POINT: Board Secretary to review the timing of ARAC and CACQ meetings in 2015 so that they align with Ofsted Board meeting dates.
13. AOB

13.1

The Board discussed the role of DfE at Board meetings. The Chair also updated the Board on his monthly meetings with the Permanent Secretary at DfE. 
13.2
The Chair confirmed the Board Secretary would circulate details of the next Board meeting date. 
3
2

