
  
 
 
 
 
 
 
   

Decision outside of the IHAT 

Stage b-1 
Director of IHAT  

The Director of IHAT 
signs the Final Closing 

Report. 

 

Stage a-5 
MIR 

MIR registers the result 

of the relevant process 
and raises relevant 

actions. 

 
 

No – EST has not been met 

Yes – Further work 
required 

No – No further  

work is required  

Stage a-7 
IHAT Operational 

Support 

HQ Operational Support 
prepares Final Closing 
Report and submits to 

the Director of IHAT via 
the Command Team. 

 

Stage a-6 
MIR/CAT or 

Investigation Pod 

MIR and CAT/Pod collate 

relevant material from the 
IHAT IT holdings; MIR 

provides IHAT 

Operational Support with 
CD-ROM for inclusion in 

Final Closing Report. 

 

 

 
Commanding 

Officer (CO) 

 Director of 
Service 

Prosecutions 

(DSP) 
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Stage i 
MIR 

Pre-Investigation or 
Investigation work 

completed; MIR 
informed, raises and 

allocates relevant 

actions.   

Stage a-4 
MIR/CAT or 

Investigation Pod 

MIR registers results of 

the DSP consultation 
process and may raise 
action for further work if 

necessary. 

Allegations can be discontinued in the Pre-

Investigation Process (Pillar 2) or following 

Investigation Process (Pillar 4). 

Stage a-2 
Director Service 

Prosecutions (DSP) 

The DSP considers the 
case and responds to 
the Deputy Head of 

IHAT in writing.  

Stage a-1 
Deputy Head of IHAT 

The Deputy Head of 

IHAT consults with DSP 

with regard to case. 

E 

Stage iii 
Deputy  

Head of IHAT 

Deputy Head of IHAT  
decides whether EST has  

been met. 

 
 

 

Stage ii 
CAT or  

Investigation Pod 

Evidence Sufficiency 
Test (EST) report and 

JCRP documentation 
passed to Deputy Head 

of IHAT for 

consideration and 

passed to MIR. 

ACRONYMS  

MIR Major Incident Room 

CAM Case Assessment Manager 

CAT Case Assessment Team 

PM(N)  Provost Marshal (Navy) 

SIO Senior Investigating Officer 

DSP Director of Service Prosecutions 

CO Commanding Officer 

DJEP Directorate of Judicial Engagement Policy 

RCJ Royal Courts of Justice 

PIL Public Interest Lawyers 

LDC Leigh Day and Co. 

IFI Iraq Fatalities Investigations 

HOLMES Home Office Large Major Enquiry System 

JCRP Joint Case Review Panel 

EST Evidence Sufficiency Test 

   

 

 PILLAR 2 

Pre- 
Investigation 

Process 

 PILLAR 4 
Investigation 

Process 

Stage a-3 
Deputy  

Head of IHAT 

Deputy Head of IHAT  

decides whether  
to continue case. 

KEY 

SPA Involvement 

Stage of process 

Decision required 

Further IHAT process 

 
Further process outside of the IHAT 

 

Yes – EST 
has been 

met 

Requests for further 

information tasked 
through IHAT Tasking 

and Coordinating 

Process 

 PILLAR 3 
Resource 
Allocation 

Further work is tasked 
through IHAT Tasking and 

Coordinating Process 
 

or 

Stage iv 
Director of  

Service Prosecutions  
or Commanding Officer  

Further work required  

from the IHAT? 
 

 

 or 

Yes – Further work 

required 

No – No further 

work is required  

 PILLAR 3 

Resource 
Allocation 

This stage will not always be required. This stage will not always be required. 

End of Process 
No further action required 

Stage d-3 
MIR and I-HUB 

The Holmes account is 
closed and changed to 

Read-Only status by the 
MIR. 

 

 

Stage c-2 

IHAT Operational 
Support – Victim Letter 

IHAT Operational 
Support compose letter to 

victim or victim’s family 
informing them of the 

decision.  

Letter copied to legal 
responsibility. 

 

Stage c-1 

IHAT Operational 
Support - RCJ, PIL, LDC 

IHAT Operational 
Support informs victim’s 

legal representation (PIL, 
LDC) and Royal Courts of 

Justice of the decision 

within 14 days of 
decision being made.  

 

 

Stage c-3 

Operation MENSA –
Delivery of Letter 

Letter to victim or victim’s 
family is translated and 

passed to the victim or 
victim’s family through 
Operation MENSA’s 

overseas liaison officer.  
 

Stage d-1 

IHAT Operational 
Support - DJEP 

Final Closing Report 
and CD-ROM of 

relevant material 
forwarded to DJEP to 

identify systemic issues 

and IFI notifications. 

and 

Stage b-2 
MIR 

MIR registers the Final 

Closing Report and 
records the decision of 

the Deputy Head of 

IHAT and results and 
allocates relevant 

actions. 

 

 

The SPA will undertake this stage if 
referred to the SPA or CO at stage   

Stage d-2 
IHAT Public Relations-

IHAT Website 

IHAT Public Relations 
officer updates the IHAT 

website.  
 

 

The SPA will undertake this stage if 
referred to the SPA or CO at stage   

End of Process Concurrent/Alternate Processes 

 
and/or 


