[image: image1.jpg]Ofsted

raising standards
improving lives




	



Ofsted Board 
Tuesday 23 September 2014
Room 802, Aviation House

Breakfast, tea and coffee for Board Members: 9am (Room 801)
Board meeting: 10:15 – 12:45 / Lunch: 12:45 – 1:30 / Development session: 1:30 – 2:30pm
Board meeting

1. Welcome and apologies 
2. Chair’s introduction 
3. Declarations of interest 

4. Minutes and matters arising 
5. Non-executive update




     Chair/Board Members
6. HMCI and Executive update 



HMCI/Executive Directors
7. Performance report
        





    Neil Greenwood

To note and comment on strategic performance including 

a particular focus on:
· North West (IIF – 16 July) 



   Jo Morgan
· London (IIF - 17 September)


         Debbie Jones
8. Finance Report

        Nick Jackson
To note the current financial position
9. Audit Committee update





         John Roberts

  
To receive an update on the Audit Committee meeting of 

4 June 2014
10. Commissioning Assurance and Quality Committee Update
          John Roberts

To receive an update on the CAQC meeting of 19 September 2014
  
11. Communications report 

        Neil Greenwood To note current and future communications activity
12. Update on children missing from education


     Sue Morris-King

Following a discussion of Prof Eileen Munro’s evaluation of 
LA children’s services at the last meeting, the Board requested an update
13. Update on evaluation of improvement events            



Adrian Gray
To receive an update on the success of these events
14. AOB

Development Sessions
         
Future operating model and Future of education inspection programme

                                  Nick Jackson/ Mike Cladingbowl
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