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[image: ] A: KPIs should be heavily focused on factors such as;
Deliveries on time
Deliveries in full
Problem resolution capabilities
B: KPIs should be heavily focused on factors such as;
 Delivering practical, innovative solutions to business proposals (volume + value)
 Contributions made to the achievement of competitive advantages over competition
C: KPIs should be heavily focused on factors such as;
 Flexibility and responsiveness
 Ease of doing business
 Provision of timely, quality management information
D: KPIs should be heavily focused on factors such as;
Cost down / cost out performance ( value, volume + speed of benefit receipt)
Volume + viability of cost down/out initiatives
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