
M ottM acDonaldR esponsetotheAirports
Com m issionConsultation

Introduction

M ottM acDonaldw elcom estheAirportsCom m ission’sexam inationoftheneedforadditional

airportcapacity intheU Kandtheopportunity,throughthisconsultation,toprovidefeedbackonthe

shortlistedrunw ay optionsthattheCom m issionisconsidering. Itisahugely com plex challengeof

greatnationalim portancefortheU K. How everitisachallengew hichneedstogenerateaclear

recom m endationw hichcanleadsw iftly toapolitically-supporteddecisionthatenablesthe

successfulprom otertodeliverthechosenschem ew ithconfidenceandinatim ely m anner. W ithout

suchaclearoutcom e,neighbouringcountries,w hicharealready takingadvantageoftheU K’s

prolongedindecision,w illbenefitfurtheratthiscountry’sexpense.

M ottM acDonaldhasitsoriginsanditsheadquartersintheU nitedKingdom andisnow a£1.5billion

engineering,m anagem ent,environm entanddevelopm entconsultancy em ploying15,000 staff

globally. Itisoneofthew orld’slargestserviceprovidersinthisfield. M ottM acDonaldhasbeen

em ployedby aw iderangeofgovernm ent,aviationandenvironm entalclientstouseouringenuity to

identify long-lastingsustainablesolutionsw hichbalancetheneedsofallstakeholders.

W earecurrently undertakingw orkatthew orld’slargestandm ostprestigiousairportsincluding

HongKong,S ingaporeandL ondonHeathrow . T hroughthiscuttingedgeglobalexperience,M ott

M acDonaldcanbringextensiveinternationalanddeeplocalunderstandingtobearinordertohelp

supporttheAirportsCom m ission’sdecisionm akingprocess. M ottM acDonaldhopesthatthis

responsew illassisttheCom m issioninitssystem aticsearchforthebestsolutiontothechallengeof

providingsustainableadditionalrunw ay capacity fortheU K.

M ottM acDonaldopenly declaresthatitsAviationandT ransportP lanningteam shaveactedfor

som eyearsasconsultantstoHeathrow AirportL im itedinthedevelopm entofitsN orthW est

R unw ay proposal,butinm akingthiscorporateresponsetotheAirportCom m ission’sconsultation,

M ottM acDonaldisseekingtodraw onitscorporateknow ledgetodeliveraninform ed,objective,

professionally balancedopinionthatithopestheCom m issionw illfindhelpful.

O verallApproachoftheAirportsCom m ission(Q 3)

M ottM acDonaldissupportiveoftheoverallapproachtakenby theAirportsCom m ission,including

theneedtobringallofthem any differentcom plex considerationsforthedifferentoptionstogether

intoabroadeconom icandsustainability assessm ent,from w hichtom akeadecision. M ott

M acDonaldisvery consciousoftheextensiveam ountofinform ationw hichhasrightly been

consideredby theCom m ission,andsupportsthiscom prehensiveapproach.



M ottM acDonald’sApproachtotheConsultationR esponse

W hilstthedetailinthesubm issionw illnodoubtbecritiquedatlengthby prom oters,supportersand

non-supportersoftheschem es,M ottM acDonald’sapproachtotheconsultationresponseistouse

itsexperiencetofilterallofthisdetailedinform ationsoastodraw outthefundam entalfeatures

thatitconsidersdifferentiateeachofthethreeschem esandthatarelikely tobepivotalinhelping

theAirportsCom m issiontoreachitsconclusions. Havingidentifiedw hatw ebelievearethekey

differentiatingfactorsforHeathrow N orthW estR unw ay (prom otedby Heathrow AirportL im ited),

Heathrow ExtendedR unw ay (prom otedby Heathrow Hub)andGatw ickS econdR unw ay (prom oted

by Gatw ickAirportL im ited,w egoontodescribehow M ottM acDonaldconsidersthatthesecanbe

balancedintheoverarchingbusinesscaseandsustainability assessm entinordertoreacha

conclusion(Q 1).

Heathrow N orthW estR unw ay (proposedby Heathrow AirportL im ited)

BusinessCase(Q 7)

Heathrow AirportistheU K’slargestand,untilrecently,thew orld’slargestinternationalairport. Itis

aconstrainedairportw heredem andfaroutstripstheavailablecapacity. A sim plem etricw hich

dem onstratesthisisthepricew hichacom binedpairoflanding/departingslotscom m andsonslot

exchangesbetw eenairlinesonthe“ grey” m arket. A recentexam plefrom June2014 is$31m w hich

CyprusAirw ayssecuredforapairofslotsthatitsoldtoAm ericanAirlines. T hisisunparalleledinany

otherairport.

T heAirportsCom m ission’sassessm entofneedconsiders10 differentdem andscenarios,includinga

futurecarbontradedandcarboncappedenvironm ent. M ottM acDonaldplacesgreatsignificance



ontheAirportsCom m ission’sfindingthat,inalltenofitsscenarios,thereissufficientdem andtofill

athirdrunw ay atHeathrow tofullcapacity.

InM ottM acDonald’sopinion,thisdem onstratesclearly that,from anAviationindustry perspective,
Heathrow istherightairportintherightplaceforfurtherdevelopm ent.T hisview isfurther
strengthenedby thestrongandbroadly-basedairlinesupportforathirdrunw ay atHeathrow ,m any
ofw hichhavepublicly backedathirdrunw ay. T heseincludenotonly fullservicecarrierssuchas
BritishAirw aysandVirginAtlantic,butalsolow costcarrierssuchaseasyJet.

Heathrow Airportisconveniently locatedforpassengersandbusinessesalike,w ith20% oftheU K’s

populationlivingw ithin60 m inutesoftheairportand120 outofthetop300 businessesby turnover

intheU Khavingheadofficesarew ithin15m ilesofHeathrow . T hiscom paresw ithjust10 ofthetop

300 businesseslocatedw ithin15m ilesofGatw ick.

T hereareotherstrongeconom icfactorsm ilitatinginfavouroffurtherdevelopm entatHeathrow –

theAirportsCom m ission’sow nassessm entsshow 3-4 tim esm orejobsbeingcreatedw ithan

additionalrunw ay atHeathrow thanw ouldbegeneratedby anadditionalrunw ay atGatw ick.

S im ilarly,thereisclearly significantly greatercurrentandfuturepropensity forgrow thoffreight

trafficatHeathrow .

Com biningallofthesefactors,theAirportsCom m issionhasidentifiedthattheHeathrow Airport

N orthW estR unw ay w illgenerateoverallU KGDP benefitsintheregionof£112bn-£211bn. M ott

M acDonaldconsidersthistobeam etricofthehighestsignificanceindraw ingabalancedconclusion

tothequestionofw herebesttolocateanadditionalrunw ay.

M ottM acDonaldnotesthattheAirportsCom m issionassessesthatconstructioncostsforaN orth

W estrunw ay w ouldbehigherthanotheroptions,w ithanestim atedcostof£16bn-£18bn. Having

w rittentheoriginalO ptim ism Bias‘GreenBook’ fortheT reasury,M ottM acDonaldsubscribesfully

totheprincipleofapplyingO ptim ism BiasandR iskprem ium stoearly stagecostestim ates.

How ever,M ottM acDonaldrecognisesthatHeathrow AirportL im itedhasgainedextensive,in-depth

experienceofm ajorconstructionatHeathrow overthepast15yearsw hilstundertakingthe

developm entofT erm inal5 andthenT erm inal2,andthattheexperiencegainedontheseprojects

hasdirectly inform edthebuild-upofHeathrow ’scostestim atesforconstruction. M ottM acDonald

notestheAirportsCom m ission’srem arkthatthedifferencebetw eenitscostestim atesandthoseof

Heathrow AirportL im itedisdueprim arily totheapplicationofO ptim ism Bias. M ottM acDonaldis

concernedthattheAirportCom m ission’sapplicationof20% O ptim ism Biasplus20% R iskisan

excessively cautiousam ountofcontingency toaddtothebaseconstructioncosts,givenHeathrow

AirportL im ited’sunusually robustunderstandingofitscostbase.

S ustainability A ppraisal(Q 6)

W hilsttherearegreateraccessibility benefitsforpassengersatHeathrow ,thelocationofHeathrow

Airportm eansthattherearem orepeopleim pactedfrom anenvironm entalperspectivethanw ould

bethecaseatGatw ick.

A ircraftN oise



Aircraftnoiseistheissuethatm ostfrequently m akestheheadlinesinthem edia,andHeathrow self-

evidently liesinam oredensely populatedareaofthecountry com paredtoGatw ick. T henum berof

peopleim pactedby noiseisofadifferentm agnitude;overtw ohundredthousandatHeathrow

com paredtoafew thousandinthe57L AEqcontouratGatw ick. How ever,w henonecom paresthe

runw ay system im pacts(i.e.3 runw aysatL HR + 1 runw ay atL GW vs2 runw ay atL HR + 2 runw aysat

L GW )andhow thischangesfrom today,thenthedifferenceism uchlessapparent.

M ottM acDonaldnotesthattheAirportsCom m issionconcursw ithHeathrow AirportL im ited’s

assessm entthata3 runw ay Heathrow w ithanew N orthW estrunw ay w illhavereducednoiselevels

inthe57L AEqcontourcom paredtotoday’stw orunw ay Heathrow (e.g.from c250kpeopletoday to

c220-240kpeoplew iththreerunw ays). Clearly thisisstillseveralm agnitudesabovethenoise

im pactsofasecondrunw ay atGatw ick(from c3kpeopletoday to5-12kpeople). T heN orthW est

plandoes,how ever,haveconsiderably few erpeopleinthe57L AEqcontourthantheExtended

R unw ay schem e(295k-305kpeople),asw ellasprovidinggreaterperiodsofrespite. Inpart,thisis

becausethelocationoftheN orthW estrunw ay enablesaircrafttoapproachanddepartoverless

densely populatedareasofL ondonalongtheM 4 corridor.

A irQ uality

L ocalairquality pollutionishigheraroundtheHeathrow site,by com parisonw ithGatw ick. T he

AirportsCom m ission’sappraisalindicatessom epotentialairquality exceedancesontheM 4 corridor

tothenorthoftheairport. How ever,itm ustbenotedthatm ostoftheem issionsinthisareaw illbe

associatedw ithvehiculartrafficontheM 4,ofw hichonly arelatively sm allproportionisdirectly

relatedtotravelto/from theairport. M ottM acDonaldhasactively helpedHeathrow Airportto

developcrediblesurfaceaccessstrategiesthataredesignedtoresultinnoadditionalcartrips

to/from theairportw ithathreerunw ay Heathrow . M ottM acDonaldisconfidentthata

com binationofim provedpublictransportconnectivity andtheintroductionoftargetedtraffic

controlm easurescanenablethistobeachieved. N otw ithstandingthisstrategy,M ottM acDonaldis

clearthatjointw orkw iththeHighw aysAgency tooptim iseairquality alongtheM 4 corridortothe

northofHeathrow issom ethingw hichshouldbeencouragedforthebenefitofall.

M ottM acDonaldnotesthatintheAirportsCom m ission’soverallS ustainability appraisal,w hich

takesabroadrangeoffactorsintoaccount,theoverallassessm entforHeathrow andforGatw ick

appearstobefairly evenly balanced.



Heathrow ExtendedR unw ay (prom otedby Heathrow Hub)

T heHeathrow ExtendedR unw ay conceptisanovelideaw hichhasconsideredfrom firstprinciples

how arunw ay operatesandw hetherthereisanalternativeconceptw hichcanachievethesam e

outcom easconventionalthinking.T hinkingcreatively abouttheseissuesinthisw ay challenges

acceptednorm sandisarealpositive.M ottM acDonaldagreesthattheCom m issionhasbeenright

toexplorethisconceptinm oredetail.

DevelopinganExtendedR unw ay conceptatHeathrow w ouldbringaboutbenefitsandim pactsona

sim ilarscaletotheN orthW estR unw ay concept. T hereare,how ever,anum berofnotable

differences.

BusinessCase(Q 7)

Firstly theconceptofextendingarunw ay tocreatetw oin-linerunw aysisnew . W hilsttherearea

num berofairportsaroundthew orldw hichhavehighly staggeredrunw aysandothersw ithclosely

spacedrunw ays,thein-lineconcepthasnoknow nprecedentsandtherew ouldbesignificant

additionalsafety andregulatory processesw hichw ouldneedtobecom pletedtoassurethesafe

operability oftheconcept. Inadditiontoensuringthatgeom etricrulesareadheredto,hum an

factors,forinstancepilotperception,needtobetakenintoaccount. T hereisariskthatthesem ay

notbecapableofsatisfactory resolutioninatim ely m anner,suchthattherecouldbearisktothe

program m etogettheadditionalrunw ay capacity builtandlicensedforuseby 2025.

T heconceptasdraw n,usingcurrentICAO S O IR regulations,w ouldm akethein-linerunw ays

dependent,w hichw illhaveanim pactuponcapacity. T herunw ay lengthlim itationsofthenorthern

runw ay pairandtheneedtocrossm oreaircraftintheairw illincreaseAirT rafficController

w orkloadandm ay alsoposeacapacity risk.



T heExtendedR unw ay proposestoofferrespiteby operatingjusttw orunw aysfor8hoursofthe

operationalday (approxim ately halfoftheoperationalday). S oinsim pleterm sw iththeExtended

R unw ay therew ouldbetw oandahalfrunw aysatHeathrow asopposedtothreefullrunw aysw ith

theHeathrow N orthW estR unw ay. AsaresultM ottM acDonaldconsidersthatthecapacity ofthe

Heathrow w iththeExtendedR unw ay w ouldbeconsiderably lessthanw iththeN orthW estR unw ay

– approxim ately 100,000 AT M sperannum few erw iththeExtendedR unw ay representingacapacity

lossof15-20m ppaby contrastw iththeN orthW estR unw ay. T hisw ouldresultintheExtended

R unw ay conceptnotbeingabletom eetany ofthelongerterm dem andscenariosw hichtheN orth

W estR unw ay couldm eet.

M ottM acDonaldbelievesthatthecapitalcostoftheExtendedR unw ay concepthasbeen

underestim atedandthatthedifferencebetw eentheExtendedR unw ay schem eandtheN orthW est

schem eisnearerto£1bnasopposedto£5bn. Forinstance,theExtendedR unw ay schem edoesnot

appeartohavesufficientcostsallow edforriverdiversions,autom atedpeoplem oversystem s

(despitethequotedM inim um ConnectionT im esforthatschem eandtheN orthW estschem ebeing

thesam e),orforotheressentiallandusessuchaslongstay parkingandsupportingancillary

functions.

W econcurw iththeAirportsCom m ission’sjudgem entthatthecostsintheappraisalshouldassum e

thataconventionalon-airportT erm inal6isconstructed,ratherthananoff-airportprocessor.

W hilstM ottM acDonaldsupportsthecreationofgoodpublictransportinterchangew ithHS 2 and

m ainlinerail,w econsideritsim plertobringasm uchpublictransportaspossibletotheairport,

ratherthanattem ptingtotaketheairportto(som eof)thepublictransport,w iththeconcom itant

challengesof:

►  Gettingallm odesofpublictransporttoanoff-airportprocessore.g.L ondonU nderground;

►  P otentially confusingw ayfindingtoarem otesiteforthosepassengersthatdoarriveby road;

►  Extendedairsidetransportationlinksforpassengersandbagsfrom a40 m pparem oteterm inal

throughalandsideenvironm ent.

S ustainability (Q 6)

T heExtendedR unw ay conceptw asshortlistedby theAirportsCom m issionasitw asfeltthatthere

couldbeadditionalnoisebenefits,overandabovetheN orthW estR unw ay m asterplan. How ever,it

isnow evidentfrom m etricssuchthe57L AEqcontour,thatthenum berofpeopleaffectedincreases

from 250kpeopletoday to295-305kpeople,w hereastheN orthW estR unw ay m asterplanreduces

thepopulationw ithinthecontourtoaround220-240kpeople. T hisisbecausetheN orthW est

runw ay isalignedw iththeM 4 corridorw hichhasfew erpeoplelivingunderneaththeflightpaths

com paredtotheexistingrunw ays,andalsotheability oftheN orthW estR unw ay m asterplanto

insetthelandingthresholdoneachoftherunw ays.O therenvironm entalassessm entareasare

sim ilarinterm sofim pacttotheN orthW estR unw ay m asterplan. T hereforeasaresult,M ott

M acDonald'sview isthattheExtendedR unw ay m asterplanhasfew ersustainability benefitsthan

theN orthW estR unw ay m asterplan.



Gatw ickAirportS econdR unw ay (prom otedby Gatw ickAirportL im ited)

M ottM acDonaldseesGatw ickAirportasahighly successful,vibrantairportthatisvisibly thrivingin

itsrolehandlingam ix ofprim arily low costandleisureservices. Form any M ottM acDonaldstaff,it

isvery conveniently locatedjustfifteenm inutessouthofourCroydonheadquartersontheBrighton

m ainline. W ew elcom eGatw ick’scontinuedgrow th,butw eseethisasdesirable,sustainable

grow thw ithinitsow nm arketsector,notasacrediblecom petitorforthenation’sHubairport,w hich

isHeathrow .

S ubjecttom eetingsustainablenationalcarbontargets,w ebelievethatbothHeathrow andGatw ick

havestrongjustificationinseekingtodevelopadditionalrunw ay capacity inthefullnessoftim e.

How ever,theCom m issionhasm adeitclearthatitbelievesthereissufficientdem andforonly one

netnew runw ay before2030 andhenceisseekingtodeterm inew hichsiteoroptionisbestforthat

singlenew runw ay.

Giventhatbinary choice,M ottM acDonaldw ouldhighlightthefollow ingkey considerationsthatit

believesthattheCom m issionshouldw eighheavily inm akingitsfinalrecom m endation:

BusinessCase(Q 7)

Airportsexistasanessentialm eansoffacilitatingthem ovem entofpassengersonandoffaircraft

flow nby airlines. Itistheairlinesthatfly passengerstotheirdestinationsanditisairlineeconom ics

thatdictatew hetheranairlineoffersaservicetopassengersfrom oneairporttoanother– subject



totheairportcapacity beingtheretoenablethem todoso. Airportscannotdriveordictatethe

m arket,butlackofcapacity canconstrainthem arket’sdevelopm ent.

S tanstedAirportisaprim eexam pleofthesusceptibility ofanairporttoairlineeconom ics. Itstraffic

hasw axedandw anedoverthepasttenyearsduetothebusinessdecisionsoftheairlinesoperating

from S tansted,facilitatedby theavailability ofunutilised capacity atothercom petingairports. T he

L ondonsystem asaw holehasnotbeenshortofpointtopointcapacity,includingatGatw ick,butit

hasclearly beenshortofHubairportcapacity ataconstrainedHeathrow form any years.

Itisthereforehighly tellingthatthereisclearly considerably m oreairlinesupportforathirdrunw ay

atHeathrow thanasecondrunw ay atGatw ick. Indeed,Gatw ick’stw olargestcustom ers,easyJet

andBritishAirw ays,w hichcurrently accountforover60% oftrafficatGatw ick,havebothpublicly

statedthey donotsupportasecondrunw ay atGatw ickbutdosupportathirdrunw ay atHeathrow .

W hilstairlinesandalliancesw illundoubtedly changeoverthecourseoftim e,thereisafundam ental

riskthatifasecondrunw ay atGatw ickisselectedasthepreferredoption,som epointtopoint

airlinesw illnotbew illingtoaccepthigherlandingchargestopay foritandw illm ovetounutilised

capacity atotherU Ksoutheastairports,w hilstotherfullservicecarriers,unabletoestablishviable

connectionsthroughaconstrainedHeathrow ,w illchoosetodosoatanoverseasHubairportsuch

asP arisorAm sterdam .

S om eoftheearly studiesby theCom m issionlooked intothisissueofHubairports-couldL ondon

only supportasingleHubairport,orcoulditsupportaDualorS plitHub? Atthetim eBorisJohnson

w as(rightly inM ottM acDonald’sview )unequivocalthatL ondoncouldonly supportasingleHub

airport– totheextentthathecorrectly positionedthisasabinary choice:eitherfurther

developm entatHeathrow ,orcloseHeathrow anddevelopanothersiteasthenation’sHubairport

(w ithhispreferenceclearly fortheT ham esEstuary,w ithallitsm any challenges). InM ott

M acDonald’sexperience,w ew ouldcom ebacktothisquestionofS ingleorDual/S plitHubasan

absolutely essentialissuefortheCom m issiontoaddressclearly asitform sitsfinalrecom m endation.

InM ottM acDonald’sview ,history show sclearly thataDual/S plitHubatHeathrow andGatw ick

doesnotw ork. T he‘secondforce’ ofBU A andCaledonianAirw ays(w hichbecam eBritish

Caledonian)atGatw ickcouldnotcom petesuccessfully w ithBEA andBO AC (w hichbecam eBritish

Airw ays)atHeathrow -andultim ately BritishCaledonianfailedfinancially. W henBritishAirw ays

rescuedBritishCaledonianby m ergingitintoBritishAirw ays,itprom otedthe‘Hubw ithoutthe

Hubbub’ atGatw ickpassionately andtransferredservicesfrom Heathrow toGatw icktoseekto

strengthentheGatw ickHubproposition. How ever,evenw henunderw rittenby itsfinancialstrength

asthedom inantnationalflagcarrier,BritishAirw ayscouldnotm akethissecondhuboperation

viablefinancially anditconverteditsoperationatGatw icktothelonghaulleisureandshorthaul

pointtopointproductsthatoneseestoday,returningm any ofthetransferredservicesbacktoits

Heathrow hub.

Gatw ick’scontentionisthatthew orldofairlineeconom icsischanging,that‘hubby-passing’ aircraft

w illnow m akeconventionalHubairportsrelicsofabygoneage,thatGatw ickisridingthetideofthe

new reality andshouldthereforebethesiteofthenew runw ay inordertoharnessthism om entum .



ItisM ottM acDonald’sview thathubby-passingaircrafthavebeenaroundforthirty years,ever

sincethedevelopm entoftheA310 andB767asthefirstgenerationoftw inenginelonghauland

ultra-longhaulw idebody aircraft. T hesehavebeenfollow edby theA330 andB777,w hilstthe

latestgenerationofaircraftsuchastheA350 andB787areacontinuationofthistrend.

T hroughoutthosethirty years,directpointtopointhubby-passingserviceshaveindeedbeen

developedandhaveprospered,andlongm ay thatcontinue,butoverthatsam eperiodthestrength

andfinancialattractivenessofthew orld’sm ajorHubairportshasalsostrengthenedim m easurably,

asevidencedby thehardeconom icreality ofthepriceofaslotpairatHeathrow today. InM ott

M acDonald’sview ,theairlineeconom icsareclear,andtheCom m issionshouldnotbesw ayedby the

vigourandpassionofGatw ick’spresentation,itshouldbepersuadedby thelayeruponlayerofhard

evidencethatsupportsthedevelopm entofadditionalHubairportcapacity atHeathrow .

InM ottM acDonald’sopinion,thesefactorsareclearly dem onstratedintheassessm entcarriedout

by theAirportCom m issionw hichshow sthatthereissignificantly greateruncertainty andrisk

attachedtotheextentoffuturedem andatGatw ick. T heCom m ission’s10 forecastscenariosdisplay

aw iderangeofpotentialfuturedem andatGatw ick,from aslow as60m ppatoashighas96m ppa

(orjust15m ppaabovea45m ppasinglerunw ay operationuptoasm uchas51m ppaoverandabove

the45m ppasinglerunw ay operation). By contrast,atHeathrow all10 forecastscenariosshow

consistently thatHeathrow canandw illfillathirdrunw ay.

Gatw ickislocatedfurtherthanHeathrow from thecentreofgravity ofsoutheastairpassenger

origins/destinationsandfurtherthanHeathrow from thecentreofgravity ofbusinesstravel

dem and. T hisrelativerem oteness,com binedw iththevariability ofdem andatGatw ick,perhaps

explainsw hy theAirportsCom m ission’seconom icappraisalshow sthattheoverallGDP econom ic

benefitsatGatw ickw ouldbeapproxim ately halfthatofHeathrow (som e£80bnless).

W hilstM ottM acDonaldw ouldexpectthatitw ouldbecheapertoconstructasecondrunw ay at

Gatw ick,asconstructionunitratesw ouldbeslightly less,M ottM acDonaldhasconcernsthatthe

currentassessm entsofcostandprogram m eatGatw ickm askhiddencom plexitiesthathavenotyet

beenfully appreciatedandhavethereforenotyetbeentakenfully intoaccount,forinstance

provisionofsufficient,diverseandtruly resilientsurfaceaccessinfrastructure(Q 2). S uchsavingsin

capitalcostsastherem ay beatGatw ick,aredw arfedby them agnitudeofthedifferencein

econom icbenefits. T hisdisparity isexacerbatedw hentheuncertainty surroundingtheGatw ick

trafficfiguresisw eighedinthebalance.

S ustainability (Q 6)

From aS ustainability perspective,itisclearthatGatw ickisaconsiderably differentpropositionto

eitheroftheHeathrow conceptsforanum berofreasons,notleastincludingthelocationofthesite,

thetrafficw hichitserves,thebenefitsw hichitcouldrealiseandtheenvironm entalim pactsit

creates.

T heaircraftnoiseissuesarethecorollary ofthosesetoutaboveforHeathrow ,inthatGatw ickself-

evidently liesinalessdensely populatedareaofthecountry com paredtoHeathrow . T henum berof



peopleim pactedby noiseisofadifferentm agnitude;afew thousandpeoplew ithinthe57L AEq

contouratGatw ickcom paredtoovertw ohundredthousandpeopleatHeathrow . How ever,w hen

onecom parestherunw ay system im pacts(i.e.3 runw aysatL HR + 1 runw ay atL GW vs2 runw ay at

L HR + 2 runw aysatL GW )andhow thischangesfrom today,thenthedifferenceism uchless

apparent.

Clearly theS ustainability appraisalisavery m uchbroaderconsiderationthanthesingleissueof

aircraftnoise,andM ottM acDonaldnotesthat,accordingtotheAirportCom m ission’sow n

sustainability assessm ent,w henalltheelem entsoftheappraisalaretakenintoaccount,theoverall

S ustainability appraisalsforHeathrow andforGatw ickappeartobefairly evenly balanced.

M ottM acDonald’sO verallConclusions(Q 1)

M ottM acDonaldconcludesthatthechoicebetw eenaHeathrow orGatw icksiteforanew runw ay

w ouldappeartocom edow ntow hethertheclearbusinesscasebenefitsatHeathrow arestronger

thanany sustainability benefitsatGatw ick.

Heathrow preferredtoGatw ick

T heanalysesoftheAirportsCom m issionindicatethattherearesignificantly greaterbusinesscase

benefitsfortheHeathrow optionsby com parisonw iththeGatw ickoption. T heCom m ission’s

sustainability assessm entsappeartoshow abroadly com parablesustainability caseacrossall3

optionsatarunw ay system level,includingtakingintoaccounttherelativepopulationdensities

aroundeachoftheairports.

M ottM acDonaldthereforeconcludesthattheHeathrow siteisastrongeroptionfortheprovisionof

additionalrunw ay capacity thanGatw ick.

N orthW estR unw ay preferredtoExtendedR unw ay

T heAirportsCom m ission’sassessm entsshow ,atasum m ary level,thattheHeathrow N orthW est

R unw ay deliverslargeeconom icbenefitsalliedw ithenvironm entalim pactsthat,w hilstnot

insignificant,areinsom einstances(e.g.aircraftnoise),betterthantoday.

By contrast,theExtendedR unw ay schem ehasinherently greateroperationalrisks,exhibitsan

enduringreductionincapacity,andhasgreaternoiseim pacts. Furtherm ore,M ottM acDonald

anticipatesthatitscostestim atew illincreasetobeclosetothatoftheN orthW estR unw ay schem e.

Forthesereasons,M ottM acDonaldconsidersthattheExtendedR unw ay schem ew illultim ately

generatem aterially low ereconom icbenefitsthantheN orthW estR unw ay proposal.



M ottM acDonaldthereforeconcludesthattheN orthW estR unw ay schem eisastrongeroptionfor

theprovisionofadditionalrunw ay capacity thantheExtendedR unw ay schem e.

N extS teps

M ottM acDonaldrecom m endsthattheAirportsCom m issionandU KGovernm entshouldsupport

expansionatHeathrow throughthedevelopm entofanew N orthW estR unw ay andshouldprovide

aregulatory policy fram ew orkthatw illallow thistobebroughtforw ardassoonaspossible.

T heU Khasbeenlosingtrafficandbusinessform any yearstoEuropeancountriesw heretheir

airportshavebeenallow edtogrow inasustainablew ay. T heevidenceoftheAirportsCom m ission

dem onstratesthatHeathrow canalsogrow inasustainablem anner. M ottM acDonaldconsiders

thatany furtherdelay thatpreventsgrow thisnotsustainablefrom aU Keconom icperspective,and

thereforecallsurgently onallthoseinapositionofpoliticalpow ertoactdecisively andpositively in

favourofaN orthW estR unw ay atHeathrow attheearliestopportunity.

M ottM acDonald February 2015




