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Achievement for young disabled people in Liverpool is promoted particularly well through innovative partnership arrangements between Liverpool Youth Service and the Merseyside Youth Association. A team of specialist practitioners work effectively to set targets for young disabled people and ensure that they receive all the support they require to reach their goals and have fun. This is one of seven case studies which forms part of Ofsted’s survey, ‘Critical issues in the provision of youth work for young disabled people’, published in January 2013.
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‘SPLICE (Supported Participation Leading Inclusion Confidence and Empowerment) nights at Harthill Youth Centre are packed with opportunities for achievement and enjoyment. We are forever finding new ways for members to learn about different things. Staff work very closely with parents and partner professionals, such as teachers, to assess members’ needs accurately. As soon as we become aware that one of our members would benefit from support to learn something new, such as how to stay safe using social media, we set an individual target and ensure that they reach it. Staff are very skilled at turning games into learning experiences. For example, painting a mural was used as an opportunity to discuss personal relationships. Cooking and serving food carried important messages about sharing, listening to others and taking turns. 
We accept that meeting the needs of some of our young disabled members would be very difficult within most of our mainstream activity nights so we have developed a flexible approach, one which provides sufficient support to ensure outcomes are improved for each member.’
Debbie Chapman, Youth Worker at Harthill Youth Centre
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The SPLICE Project is delivered through Merseyside Youth Association’s Disability Equality Project and is funded by Liverpool Youth Service to work directly with disabled children and young people. Through very effective partnerships between voluntary organisations and Liverpool City Council, young disabled people receive well-planned and organised support which ensures that they get every opportunity to benefit from the full range of mainstream youth services and specialist support. The SPLICE team is made up of specialist practitioners who deliver a 12-week programme of activities in mainstream youth clubs. The programme starts with the mainstream youth centre offering an evening of activities specifically for local young disabled people. As the programme gets underway, the team train mainstream youth workers to ensure they can support the needs and interests of the young disabled people. Year-on-year, an increasing number of these people get involved in a broad range of activities such as cooking, camping, singing and sports. Many of them have gained accredited qualifications, made new friends and increased their confidence. 
The young disabled people respond positively to the challenges and have fun as they learn. SPLICE nights combine the very best of specialist services and support with the wider attraction and advantages of mainstream youth service activities. 
An accessible and inclusive curriculum
Training for mainstream staff includes helping them to adapt the curriculum to ensure that it is truly accessible for young disabled people so that they can take part in all of the activities. This goes beyond transport arrangements and access to facilities in the building and includes being creative in finding ways to help young disabled people get involved in activities such as camping, trampolining, dancing and art. 

· The SPLICE team takes the time to carefully listen to what the young people say they would like to do and then arrange for it to happen. For example, staff have supported young disabled people to participate in the Duke of Edinburgh’s Award Scheme and plan their own expedition with minimum supervision.

· Disability awareness training is provided for mainstream youth service staff. It is well received well by staff, providing them with new skills and increased confidence to meet the needs of young disabled people more effectively. For example, explaining to a group of young people with learning difficulties their options for activities and allowing as much time as it takes for them to choose what they would like to do. Something as simple as allowing sufficient time for thinking and decision-making helps young people to build greater independence and self-determination. 

· There is a commitment to build strong and sustainable arrangements that meet the needs of young disabled people in Liverpool. Merseyside Youth Association’s strategy for creating inclusive provision encourages not only greater participation but also improved outcomes for all.

· Accredited peer-mentoring training is provided for young people in the centre and a toolkit of good practice for centre staff helps to ensure effective support for young disabled people. 

· SPLICE team members undergo a 12-week training programme. Once the training is complete and practical arrangements are in place, non-disabled young people are invited to attend the activities. 
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At the end of the programme, the specialist workers withdraw as the mainstream staff continue to provide the SPLICE nights where all young people are welcome and participate in a thoroughly inclusive curriculum which meets everyone’s needs. At some of the youth centres in Liverpool, such as Harthill, the team has established a strong reputation for providing outstanding provision for young disabled people and so they remain involved for longer periods to continue to develop new, creative and more effective services for the community.
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Since 1980, Merseyside Youth Association Ltd, based in Liverpool City centre has provided a range of diverse, inclusive and quality services for young people. It strives to positively engage young people, to meet their needs and enable them to reach their full potential. MYA is committed to delivering inclusive, anti-oppressive services, which put young people at the centre of everything they do. It organises a range of generic and specialist support services for young people aged 7 to 25 who live in Merseyside through its six extended support teams: Social Inclusion/Alternative Education, Arts, Youth Work, Support Services, Sports, and Health. 

Bath and North East Somerset Council
Birmingham City Council
Kent County Council
Norfolk Coalition of Disabled People
Rochdale Youth Service
Whizz-Kidz

SPLICE night - inclusive youth services: Merseyside Youth Association





 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





Young disabled people at the Harthill Youth Centre SPLICE project achieve particularly well because staff focus very clearly on setting targets for achievement. They understand the needs and interests of the group and individuals and ensure that short, medium and long-term goals are reached. Opportunities to improve learning and increase development are skilfully identified in all activities. In the past year, 16 young disabled people have gained accredited qualifications such as face-painting, script-writing and card-making. Many others have gained confidence and greater independence through planning their own residential trip, volunteering and making more friends. They have learnt more about their own health and well-being and feel more valued because they receive effective encouragement to have their say and to influence decision-making at the club.





Provider background





 





Other examples in this series





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Good practice example: Remit 
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Merseyside Youth Association
Good practice example: Learning and skills


