Leadership Development Opportunities

Leadership Leading with Impact - .
Transition (new June 2015) Leading with Purpose SCS Base Camp
Programme
(i.e. upon Leading to Inspire Leading to Transform
promotion)
Leadership Change Leaders for Senior SCS Change Leaders; Creating a Personal Impact
Development Managers (new June 2015)
Offer —
Masterclasses. E.g. Visible Leadership; Steve Radcliff Leadership workshops; Creating High Performing
Learning Organisations; Personal Resilience; Neuroscience of Leadership; Wicked Problems and Clumsy

Solutions; Leading Cultural Change; Communication Skills for High Stress and High Risk Situations.

Open Programmes: E.g. WIG - Senior Leaders Programme ; Windsor Leadership Trust —
Dir Developing Strategic Leadership; WLT - DD Leadership; WIG — So you want to be a Non Exec Dir;

Coaching, Mentoring and 360

—
Management
Essentials Personal Effectiveness. E.g. Behaving Confidently &); Personal Impact and Effectiveness (izi 8
(ME) and Using Creative Techniques &)
Personal N ]
Effectiveness ME - New Manager. E.g. Enhancing Your Credibility &); Coaching Skills (5;
Influencing Skills: Persuasive Communication &); Performance Management &);
Regular Performance Conversations (g :
ME - Manager of Other Managers E.g. Getting the Most from
Your Team (8); Emotional Intelligence ); Engaging Through
Your People@; Continuous Improvement @; Manager as a
developer of others &)
ME - Business Leader. E.g. Influencing Skills for Senior
Managers (8); Developing Your Direct Reports €5);

Operating Strategically &)

Positive

Action Positive Action Pathways

Diversity &

Wellbeing E.g. Equality and Diversity Essentials €5); Unconscious Bias &; Disability Awareness €); Wellbeing, resilience and Stress €

@ Workshop @ E-learning


https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leading-inspire
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leading-purpose
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/change-leaders-senior-managers-grade-6-7
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/change-leaders-senior-managers-grade-6-7
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leading-transform
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leadership-masterclass-visible-leadership
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/grade-67-leadership-masterclass-steve-radcliffe
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leadership-masterclass-creating-high-performing-learning-organisation
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leadership-masterclass-personal-resilience-senior-leaders
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/neuroscience-leadership-masterclass-%E2%80%93-bringing-hard-science-employee
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/wicked-problems-and-clumsy-solutions-role-leadership-masterclass
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/wicked-problems-and-clumsy-solutions-role-leadership-masterclass
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/leadership-masterclass-leading-cultural-change
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/communication-skills-high-stress-high-risk-situations-masterclass
https://civilservicelearning.civilservice.gov.uk/coaching-mentoring
https://civilservicelearning.civilservice.gov.uk/360
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/assertiveness-behaving-confidently
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-self-personal-impact-and-effectiveness-0
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/using-creative-techniques
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/influencing-skills-enhancing-your-credibility
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-people-coaching-and-feedback-skills-0
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/influencing-skills-persuasive-communication
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/performance-management-e-learning
Regular Performance Conversations (Workshop
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-people-getting-most-your-team
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-people-getting-most-your-team
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/emotional-intelligence-0
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-change-engaging-through-your-people
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-change-engaging-through-your-people
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-business-performance-continuous-improvement
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-people-manager-developer-others
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-people-manager-developer-others
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-change-influencing-skills-senior-managers
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/managing-change-influencing-skills-senior-managers
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/developing-your-direct-reports
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/operating-strategically
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/equality-and-diversity-essentials
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/unconscious-bias-e-learning
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/disability-awareness
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/well-being-resilience-and-stress
https://civilservicelearning.civilservice.gov.uk/pap
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/scs-base-camp-%E2%80%93-taking-leadership-next-level
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/scs-change-leaders-programme
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/scs-change-leaders-programme
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/wig-senior-leaders-programme-slp
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/windsor-leadership-trust-director-developing-strategic-leadership-programme
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/windsor-leadership-trust-director-developing-strategic-leadership-programme
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/windsor-leadership-trust-deputy-director-windsor-leadership-programme
https://civilservicelearning.civilservice.gov.uk/learning-opportunities/facetoface/so-you-want-be-non-executive

