Application Form for Innovation, Excellence and 

Strategic Development (IESD) Fund 2015-16
EXCELLENCE FUNDING STRAND

Please note, the full application will need to be submitted on the on-line AIMS system.  This form is only intended to allow applicants to begin preparing their application prior to completing the actual application form on AIMS.
SECTION 1
	1.1 Charity or Company Number:


	1.2 Contact Details
	

	Name:
	

	Email:
	

	Telephone Number:
	

	Organisation Address

	Address 1:
	

	Address 2:
	

	Address 3:
	

	Address 4:
	

	Town / City:
	

	Postcode:
	

	Region:
	


	1.3 Please provide contact details of a member of the Board of Trustees / Directors who is aware and content for this application to be made. If this is a joint bid please supply the contact details of a member of the Board of Trustees / Directors for each organisation. (Maximum 4000 characters)

	


	1.4 Summary of the aims and objectives of your organisation.
(Maximum 4,000 characters)

	


	1.5 From the list below, please select the bid description that is relevant to this proposal. 

	Single organisation bid
	 FORMCHECKBOX 


	Partnership bid
	 FORMCHECKBOX 


	Joint bid
	 FORMCHECKBOX 


	(Cont 1.5) If a joint or partnership bid please list ALL partners and include their charity and / or registration number at Companies House. If a single bid enter N/A. Additional information is required for joint bids. Please see page 15 of the IESD Information Pack.

	


	1.6 Proposal Summary - describe the proposal and what it will achieve and who it will benefit (in no more than 100 words). Please consider in your response what the project is delivering, how it will be delivered, what activities are involved and when the outcomes will be delivered.(Maximum 2000 characters)

	


	Financial Information

	1.7  Please enter the amounts requested for each year
	% of Annual Income – to the nearest 1%

	Year 1
	£
	

	Year 2
	£
	

	Year 3
	£
	

	Please note: If you are applying under either Innovation or Excellence strands and the amounts requested exceed 25% of your Annual Income for any year, we will not assess your application.


	1.8 What is your annual income as shown in your most recent audited accounts?

	£


	1.9 Does your requested budget have £5,000 or more attributed to communication activities in a year?

	Yes   FORMCHECKBOX 

No     FORMCHECKBOX 



	Note: If your requested budget for communications activities in any given year exceeds £5,000 please explain why the relevant outcomes cannot be reached through methods other than paid-for communications? Please note that the restrictions cover areas such as website development and maintenance, printing, events as well as general marketing. Please see the Information Pack for more information on communications (Maximum 4000 characters) 

	


	1.10 Does your requested budget have any amount attributed to digital activities in any given year?

	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 



	Note: If you have requested a budget for digital activities in any given year exceeds please explain why the relevant outcomes cannot be reached through methods other than paid for digital activities. For the purpose of the controls 'digital' has been defined as: "Any external facing service delivered through the internet to citizens, businesses, civil society or non-government organisations". The restrictions cover areas such as changing the functionality of an existing website, such as having a new menu. However, creating new content on an existing website would not be covered. For further guidance please see the IESD Information Pack. (Maximum 4000 characters)

	


	1.11 Have you applied to the IESD Fund in previous years (starting from 2011-12)?

	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 




	1.12 If you have answered Yes above, please give details below. Please provide project title(s), reference number(s), which funding strand applied to (Innovation, Excellence or Service\ Strategic Development) and state whether the application(s) were successful or not.

	Project title
	Reference no.
	Funding strand
	Year applied
	Outcome of application

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	1.13 Since 2011-12, has your organisation been in receipt of other funding from the Department of Health (i.e. NOT from the IESD Fund) or other Government Departments? If so, please give details of what that is for, the time period it covers and the DH team you liaised with. Note: please give details here, if applicable, of any current bid(s) to other DH or Government funding channel(s), irrespective of whether the outcome is not yet known or whether there is an embargo on the notification of the final decision on such a bid(s). 

	DH Funding Source
	Details
	Time period
	DH team you liaised with

	SEIF
	
	
	

	Health & Social Care Volunteering Fund
	
	
	

	Strategic Partners
	
	
	

	Financial Assistance Fund
	
	
	

	Specific grant
	
	
	

	Other
	
	
	


	1.14 Have you, and/ or your partner(s) applied to, or do you plan to apply to, other funding sources to obtain support for this proposal or similar activities? If so, please give details of the funding sources, the application dates and the amount(s) applied for. Have funding decisions been made? If not, when do you expect to be notified? (Maximum 4,000 characters)

	


	1.15 Please state how your organisation is managed, explain (a) how roles and responsibilities are defined, (b) how decsions are made and how strategy/ policies are planned and implemented and (c) how performance is measured and reported upon. We are looking to see a joined up process that, where applicable, acknowledges, and seeks to build upon, the knowledge accrued from previously funded work. (Maximum 4,000 characters)

	


	1.16 Please explain how the relationship(s) between any partners will be managed. Use this response to flag up, where applicable, any conflict of interests as well as any perceived conflict of interests (for example, if a member of the lead partner organisation has a role in any other partner organisation involved in this bid, this should be identified). If a single bid, please enter "Not Applicable" - unless your proposal's activity will include significant input of an external individual(s)/organisation(s), such as consultant(s)/consultancy firm(s); in which case please explain how such a relationship(s) will be managed. (Maximum 4,000 characters)

	


	1.17 As further evidence of your organisation's ability to deliver a project effectively, please attach with your application a letter from a referee (in Section 3). This must be a stakeholder you have worked with recently on a project (excluding the Department of Health), for example an NHS Organisation or Local Authority. The letter should provide some context (including a timeline) as well as contact details. If a joint bid please supply a stakeholder reference in respect of each organisation.

	


SECTION 2
	2.1 Describe how your proposal meets the criteria for the EXCELLENCE strand. Please provide evidence that your proposal/service model is effective and has improved outcomes, specifically (a) how was the proposal/service model previously evaluated, (b) over what time period/area did that evaluation take place and (c), who undertook that evaluation and what qualified them to do so?
(Maximum 4,000 characters)

	


	2.2 Please set out how your proposal will improve quality outcomes for users of the service. Please (a) specify the outcomes you intend to improve; (b) explain how your proposal will work together with existing services to deliver these; (c) explain how improvements will be achieved, providing evidence to support your reasoning; (d) how this will be measured; and (e) when this will be achieved.
If your project relates to improving the skills of service providers (staff) please include in your answer how many staff you expect to benefit.

(Maximum 4,000 characters)

	


	2.3 Please set out how your proposal will benefit existing health and care services. Please include: (a) how many service users your project will work with; (b) what time and/or cost savings will be experienced by existing services; (c) how this will be measured; and (d) when this will be achieved.

Time or cost savings could be anything that will directly or indirectly benefit existing services. For example, reducing emergency admissions would be a time saving and reducing the number of prescriptions issued would be a cost saving.

(Maximum 4,000 characters)

	


	Themes 

	2.4 What theme are you applying under? (select one theme only – please see Information Pack for the definition of each)

	Theme 1
	Improving health and care outcomes

	Theme 2
	Commissioning

	Theme 3
	Life course, prevention and loneliness

	Theme 4
	Integration

	Theme 5
	Public, patient and citizen voice; and family advocacy

	Theme 6
	Technology and Information


	2.5 Describe how the proposal will address the theme you are applying under.
(Maximum 4,000 characters)

	


	2.6 What value would the Department of Health derive from funding this proposal?
(Maximum 2,000 characters)

	


	2.7 Please give (a) a brief summary of the key milestones from your project plan, including delivery dates for outcomes, and (b) how & when will you engage with stakeholders/commissioners?
(Maximum 2,000 characters)

	


	2.8 Describe your evaluation methodology. Please explain (a) how you will assess and evaluate the project to test whether it has achieved the stated outcome(s) and provides value for money; (b) who will be doing the evaluating and (c) what qualifies that individual(s)/organisation to do this?
(Maximum 2,000 characters)

	


	2.9 Describe your plans to actively disseminate the learning or replicate good practice from this proposal. Please explain (a) who the findings will be shared with and how they will use this information, and (b) what steps you will be taking to ensure that best use is made from the learning/best practise from this proposal.

Please note that solely putting a report on a website and/or holding a conference are not sufficient.
(Maximum 2,000 characters)

	


	2.10 Which English regions does your organisation (for a joint application we require the coverage for each organisation) currently cover and how will your proposal have a national impact on people who use services, their carers and families?

In your response please describe the measures you plan to take to engage with commissioners/national bodies and/or the voluntary sector to ensure this happens. Please note that solely putting a report on a website and/or holding a conference are not sufficient.
The English regions – as defined by the Office for National Statistics (ONS) – are: North East, North West, Yorkshire and the Humber, West Midlands, East Midlands, East of England, London, South East and South West. Further details can be found on the ONS website at: www.ons.gov.uk
(Maximum 2,000 characters)

	


	2.11 Describe how you will sustain the project after the grant funding has ended. Explain (a) what measures you will take to engage with commissioners and/or national bodies to ensure that successful services will be funded in the long-term and (b) how the work of this project will be sustained/supported going forward?
(Maximum 4,000 characters)

	


	2.12 From the list below, please select the keywords that best describe the beneficiaries of the proposal. 

	Black and minority ethnic groups and/or communities
	

	Race
	

	People with long-term conditions
	

	Men
	

	Women
	

	Pregnancy/Maternity
	

	Children
	

	Older people
	

	Young people
	

	Faith groups/communities or those with no religious belief
	

	Lesbian
	

	Gay
	

	Bisexual
	

	Heterosexual
	

	Gender Reassignment (trans)
	

	Carers
	

	Families/parents/young people with children
	

	People with a physical disability
	

	People with a learning disability
	

	Mental Health
	

	People experiencing social exclusion
	

	Groups/communities experiencing health inequalities
	

	Rural/semi-rural/coastal communities
	


	2.13 Describe how equality is an integral part of your proposal and how you will advance equality of opportunity, eliminate unlawful discrimination and foster good relations.
(Maximum 2,000 characters)

	


	2.14 Describe how your proposal will tackle health inequalities and how effective practice from the project will be disseminated?
Please consider how it will engage and support people in disadvantaged groups and areas, including those who are "seldom seen or heard", and those in the most vulnerable groups with complex health needs to improve healthy lifestyles and avoid the early onset of illness.
(Maximum 2,000 characters)

	


	Big Society

	2.15 Describe how the work of the organisation will (a) build and support capable communities, or (b) support people to take control, or (c) create more responsive and efficient public services.
(Maximum 2,000 characters)     

	


SECTION 3
	Mandatory Documentation for a sole bid or partnership bid (we only require documentation in respect of the lead partner organisation) - preferably can all supporting documentation sent be in either .doc, .xls or .pdf formats please

	3.1 Are your annual accounts available for download from the Charity Commission website?  

	Yes

	No– please attach your last set of accounts

	Please attach a detailed Project Plan & Risk Management Plan for the lifecycle of the project, showing what you plan to achieve for each 3 month period (1-2 sides of A4 or Gantt chart)

	Relevant evaluation report to demonstrate proof of concept

	Please attach a staffing structure for this proposal

	Please attach a budget plan for the duration of this proposal

	Please attach a Stakeholder Reference letter

	If the organisation is not registered with the Charity Commission or Companies House then a copy of the articles of association/memorandum of association must be attached as well.

	3.2 Please confirm you organisation has: 

· Equal Opportunities Policy Statement

· Health and Safety Policy Statement 

· Organisational Staffing Structure

Please note: We will ask you to send copies of the documents above if your application is successful.

	Mandatory Documentation for a joint bid - preferably can all supporting documentation sent be in either .doc, .xls or .pdf formats please

	3.3 Are the annual accounts for each organisation available for download from the Charity Commission website?  

	Yes

	No– please attach the last set of accounts in respect of each organisation which does not have its accounts available for download from the Charity Commission website.

	Please attach a detailed Project Plan & Risk Management Plan for the lifecycle of the project, showing what you plan to achieve for each 3 month period (1-2 sides of A4 or Gantt chart)

	Relevant evaluation report to demonstrate proof of concept

	Please attach a staffing structure for this proposal

	Please attach a budget plan in respect of each organisation for the duration of this proposal 

	Please attach a Stakeholder Reference letter in respect of each organisation

	Eligibility form in the Word template (rather than in AIMS) completed by the other organisation(s) – i.e. the one(s) not submitting the application via AIMS.

	The amounts required by the other organisation(s) – i.e. the one(s) not submitting their application via AIMS – detailed in the same format (including the requested amount’s % of Annual Income to the nearest 1%) as per question 1.9

	The annual incomes as shown in the most recent audited accounts of the other organisation(s) - i.e. the one(s) not submitting their application via AIMS – as per question 1.10

	A copy of the articles of association/memorandum of association must be attached in respect of each organisation in the joint bid – but only if an organisation(s) is not registered with the Charity Commission or Companies House.


