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Apologies
Mike Cladingbowl, Director, Schools 

Shona Dunn, Director General, Education Standards Directorate, DfE

Summary of action points
	Children missing from education
	Debbie Jones agreed to respond to the specific points raised by Sir Alan Steer in relation to children missing from education

	Debbie Jones

	
	Debbie Jones to present a further ‘one year on’ update on children missing from education at the Board meeting in September 2015


	Debbie Jones

	Performance report
	The Chair noted that the Board would focus on inspector quality at the Board meeting in December 2014
	Sir Robin Bosher


1. Welcome and apologies
1.1 The Chair welcomed attendees to the meeting, in particular Hardip Begol from the DfE who attended on Shona Dunn’s behalf. The Chair also congratulated Chris Russell, former SHMI in the South East, who is now Director for Local Authorities and Regional Director, East Midlands and Jo Morgan, the new permanent Director, Initial Teacher Education and Regional Director, North West.  
1.2 The Chair noted apologies from Shona Dunn and Mike Cladingbowl. The Chair also noted that Linda Farrant and Debbie Jones would need to leave the meeting early. 
2. Chair’s introduction

2.1
The Chair updated the Board on his first few weeks at Ofsted. He noted the importance of Ofsted in driving improvements in education and care. These improvements would only continue by delivering consistently high quality inspection reports across the remits. Improving quality therefore becomes our number one priority.

2.2
The Chair is also looking for the Board to take a more strategic approach to the way Ofsted is managed. Improving the life chances of the bottom 20% is not only right but is economically essential for our country. A combination of consistently high quality reports and greater focus will result in greater effectiveness of Ofsted and value for money for taxpayers.

2.3
At least two new Board appointments need to be made by the end of the year. Headhunters are being appointed.
2.4
The Chair mentioned that the Further education and skills (FES) annual lecture on 10 September had been very successful. He also noted that Ofsted has been carrying out a series of no notice inspections and that the Board will be interested in the outcome of these.  
3. Declarations of interest 
3.1
No new declarations of interest were reported by Board members.

4. Minutes and matters arising

4.1 One amendment to the minutes of 10 June 2014 was noted – paragraph 9.1 should read “2015-16 financial year”. Otherwise, the minutes were accepted as an accurate record.
4.2 The Board noted the updated action log with one amendment – the first action point should be owned by Mike Cladingbowl. 
5. Non-executive update

5.1 The Chair informed the Board that process of recruiting up to three new Board members had begun. The new members should be in place by January 2015.

5.2 Board members gave an update on their activities since the last Board meeting in June. 
5.3 Linda Farrant updated the Board on the recent two-day Future Operating Model (FOM) workshop. It had been a very interesting and useful event which was attended by a range of stakeholders. 

5.4 John Roberts had attended an Ofsted leadership event led by Matthew Coffey, Chief Operating Officer. It was a helpful event, but there continues to be more work to do in order to bring the senior leadership team together.

5.5 Andy Palmer had met with Lorna Fitzjohn to discuss the shift in responsibility for FES from providers to employers.

5.6
Geoff Whitty had met with a HMI in the North West region to discuss possible input to a training event on educational disadvantage. He has subsequently been invited to address the regional meeting of HMIs in January. 

6. HMCI and Executive update
6.1 HMCI opened by welcoming the new Chair and wishing him all the best with his new role.
6.2 HMCI explained that Ofsted’s report on low-level disruption in schools will be published on Thursday 25 September. Board members agreed that behaviour was an important issue and that it would be important to stress that there is variety within the sector – some schools manage low-level disruption very well. Strong communications on this topic will be vital in ensuring that schools take this issue seriously. When Board members queried the apparent discrepancy between HMCI's recent statements about behaviour and claims from union leaders that Ofsted inspection reports did not support those claims, it was explained that in recent months, inspectors have been looking at behaviour more closely and inspection grades have declined. 
6.3 HMCI updated the Board on Ofsted’s current set of unannounced inspections. Nick Hudson will write a report on the outcomes of these. HMCI said that he wanted unannounced inspections to be conducted more routinely in future. This will require Ofsted’s local intelligence to be good and for inspector training to be first-class. Ofsted has now brought all inspector training in-house. This means that Additional Inspectors will receive the same training as Her Majesty’s Inspectors.

6.4 HMCI commented on the Future of Education Inspection (FOEI). Under the new inspection framework, inspections will continue to be rigorous and there will be a greater emphasis on professional dialogue. The sector has welcomed this. The Chair emphasised the importance of only using high quality inspectors.

6.5 HMCI mentioned on-going discussions with the Secretary of State regarding the inspection of academy chains. Ofsted has already said tough things on those chains which are under-performing. It is now going to look at best practice within some of the strongest academy chains. 
6.6 HMCI explained that Ofsted is continuing to monitor the schools in Birmingham recently found to be inadequate or requires improvement. Lorna Fitzjohn is continuing to have discussions with the DfE’s Regional Schools Commissioner and Birmingham Local Authority.

6.7 HMCI asked Lorna Fitzjohn to update the Board on the FES Annual lecture. Lorna informed the Board that the lecture, which focussed on those not in education, employment or training (NEETs), had received very good press coverage on TV and the radio. The speech is available online. HMCI commented that during the recent IIF meeting, the continuing weaknesses of colleges in London had been discussed.

6.8 HMCI updated the Board on Ofsted’s work relating to Rotherham. Ofsted is inspecting a number of local authorities as well as producing a thematic report on child sexual exploitation (CSE) for the Secretary of State. HMCI said that when the social care inspection framework is updated, changes will be made so that inspectors spend more time talking to children and there will be closer liaison with other agencies, such as the police.
7. Children missing from education

7.1
Introducing this item, Debbie Jones noted that 94% of the single inspections of local authority published since the November 2013 explicitly referred to the effectiveness of arrangements for children missing from education. Sue Morris-King mentioned that an interim report regarding children missing education and in alternative provision had been published in June 2014.

7.2
Sir Alan Steer said that the papers provided did not fully answer the Board’s December 2013 request for information.  He wished to know the level of compliance by Local Authorities with the requirements set out in the framework (page 44, paragraph 2.06).  He listed specific actions that should take place so that the Board could consider this information at their next meeting.

ACTION: Debbie Jones agreed to respond to the specific points raised by Sir Alan Steer in relation to children missing from education.

ACTION: Debbie Jones to present a further ‘one year on’ update on children missing from education at the Board meeting in September 2015.

8. Performance Report


8.1
Neil Greenwood presented the Performance Report to the Board. This report was noted by Board members. Board members requested more detailed information on inspector quality.
ACTION: The Chair noted that the Board would focus on inspector quality at the Board meeting in December 2014.

9. Finance Report 
9.1

Nick Jackson presented the Finance Report.
9.2 

Board members noted the update and discussed the cost implications of improving the quality of inspections. 
10. Audit Committee Update

10.1 John Roberts provided Board members with a verbal update on the work of the Audit Committee. Board members noted the minutes of the meeting on 4 June 2014.
10.2 Board members discussed the update on the two Value for Money studies being carried out by the National Audit Office.
11. Commissioning Assurance and Quality Committee
11.1
John Roberts provided Board members with a verbal update following the meeting of the Commissioning Assurance and Quality Committee on 19 September. 
11.2
Board members discussed the involvement of the Inspection Service Providers in Ofsted’s Future Operating Model and the continuation of the existing Early Years inspection contract.
12. Communications Report 
12.1
Neil Greenwood presented the Communications Update which Board members noted.
12.2
Board members discussed Ofsted’s programme of surveys and the amount of resource involved. 

12.3
Board members noted the coverage of the allegations that inspection dates had been leaked to a number of schools in Norfolk. Sir Robin Bosher confirmed that he had undertaken a three week investigation and that the resulting report would be published today (23 September). There is no evidence to suggest that inspection dates were leaked.
13. Update on the evaluation of improvement events

13.1
Adrian Gray updated the Board on our two year programme of improvement events. The Board discussed the different rates at which schools improved to become good or better.
14. AOB

14.1 The Chair confirmed the date of the next Board meeting as Tuesday 9 December 2014. 
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