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This example illustrates how individual learning plans can be used to ensure that learners in prison take more responsibility for their personal, employability and vocational skill development.
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‘It is fair to say that HMP Low Newton did not previously exploit the potential of individual learning plans (ILPs): they were underused, undervalued and often only included targets related to education and training. We wanted to improve target setting for learners and contribute to more efficient activity allocation. Moreover, we recognised the potential for prisoners to take responsibility for their own behaviour and social development using the ILP and the part that the plans play in allowing them to demonstrate this.
Now we are able to effectively monitor and promote improvements in attitudes and behaviour. Learners take a greater interest in their course and progress. Staff working in other areas of the prison find the ILP’s detail and up-to-date information useful. And we have also experienced a reduction in the withdrawal rate due to allocation changes.’ 

Fred Auty, Acting Head of Learning and Skills and Regimes

[image: image4]
When reviewing its approach to the use of ILPs, the prison was guided by a simple consideration:  learners are adults and should be allowed to take responsibility for their own learning and development. A key preparatory activity was staff training. Delivered by the prison and the college education provider, the training focused on target setting, which has been invaluable in establishing the expected standard in this area. Security and confidentiality issues were also addressed. For example, it is now very clear what learners are allowed to carry within the ILP. To allay concerns about loss of important information, any overarching outcome data are held separately by the prison. 

At the outset, learners attend a five-day learning and skills induction. This covers the effective use of the ILP to map their journey in as much detail as possible. Learners are encouraged to take ownership of their ILPs and staff emphasise the need to take them to activities. 
By the last day of induction the ILP is as complete as possible. As a result, the learners know which activity they will begin and have a proposed ‘map’ of long-term targets and associated events. In addition, learners are taught that movement from one goal to the next (an activity change) is dependent on achievement within the agreed timescale. This focus on the importance of the ILP and activity planning has contributed to a significant reduction in activity movement. Staff can now effectively plan waiting lists in advance to facilitate a seamless progression between activities. Learners see the benefit of completing agreed targets and settle into activities more quickly. If learners do not achieve their targets, they are encouraged to ask ‘why not?’ and request further goals to remedy the situation.  
‘Learners understand and value the ILP enough to carry it to each activity, keep it safe when not in use and ensure it is appropriately updated.’ Fred Auty

However, the learner is encouraged to see the ILP as more than a planning tool. At induction and throughout their time at the prison, learners use the ILP as a significant mechanism through which they can engage with their tutor. Tutors and learners recognise the ILP content as part of the process of reward and recognition. Acknowledgment of achievement through written ILP feedback is a significant motivating factor for learners, especially when related to the successful achievement of social development targets. By changing the timetable to ensure that many programmes run during morning and afternoon sessions, tutors are able to monitor a learner’s ‘milestone’ target achievement more effectively. In addition, learners can easily track how well they are performing over a shorter time span which results in a better focus on short- and long-term goals.  

Spot checks ensure that learners bring ILPs to sessions. This has helped change the cultural attitude towards the importance of ILPs. Internal audit checks identify good practice with a particular focus on how effective plans have been in promoting ‘soft skills’. Learners’ feedback is used to identify shortfalls in the completion of ILPs and managers provide appropriate support for staff to address areas for improvement.

Critical incidents in a learner’s time at the prison are used to both test and improve the effectiveness of target setting. For example, where a learner has been dismissed from an activity, the ILP is interrogated to check that appropriate personal or employability targets were set and monitored. The prison would expect to find a clear indication of what is acceptable behaviour and what part the ILP played in directing the learners to more appropriate behaviour. Lessons learned from these reviews are shared and used to improve professional practice.  

The prison took a pragmatic approach to introducing a unified ILP. The range of ILPs in all areas has been reduced, with much of the paperwork common to all, but with some sections tailored to meet subject-specific needs. However, the differences in ILP content across the prison are relatively small. In addition, the new ILP and associated processes allows tutors to share good practice by seeing what colleagues have written. 

Other benefits have accrued from this new approach. The learning and skills team has worked with the other sections of the prison including the offender behaviour unit where staff use the ILP in support of their work. Similarly, the prison’s resettlement function and probation service recognise the ILP as a useful record of individual achievement. This ‘validation’ of the ILPs worth has further spurred learners to use their plans as a record of success that they perceive has application outside the learning environment, not least as a record of achievement while in prison.
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HMP and YOI Low Newton is situated approximately four miles northeast of Durham. It accommodates female prisoners serving the courts in a catchment area from the Scottish borders to north Yorkshire and Cumbria. The operational capacity is 336 prisoners. Approximately 85% of the prison population are convicted with sentences ranging from a few days to life imprisonment. The Manchester College provides the formal education provision and vocational training. New Bridge offers information and communication technology courses. 

Using individual learning plans to improve personal and vocational skill development: HMP and YOI Low Newton
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The good practice in detail
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�











1
Provider name
Good practice example: Remit 
1

HMP and YOI Low Newton
Good practice example: Learning and skills


