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	Summary

This paper provides an update on activity being led by the Communications and Public Involvement Division in support of Ofsted’s strategic priorities


	Recommendation

The Ofsted Board is invited to note this update and approve the planned activity.




1. New Approach to Strategic Communications Planning

1.1 Since the last meeting of the Board, we have revamped our approach to strategic communications planning to help us deliver a coherent and co-ordinated programme of activity in support of Ofsted’s key priorities.

1.2 As part of these changes, we have revised the thematic headings under which we group all our key interventions. 
1.3 We have also consolidated a number of forward planning grids to create a single master document – known as the Swimlane Plan- on which we can plot and review all our external communications activity, including speeches and lectures, surveys and reports, statistical releases, parliamentary events, high level visits and set-piece media interviews.

1.4 All significant planned activity is now captured on this rolling 12 month grid against one of a dozen key strategic themes. These include:
· Promoting Improvement through Inspection

· Leadership and Governance

· Narrowing the Gap

· Literacy, Maths and other aspects of the Curriculum
· Children’s Social Care

· Learning and Skills, and

· Early Years

1.5 The objective is to reassure ourselves that HMCI and the National Remit and Regional Directors have an on-going series of opportunities to advance these key themes over a sustained period. Major strands of work (for example the Access and Achievement report and governor dashboard) are now being considered in their broader context rather than as discreet, stand-alone projects. This new approach also allows us to identify gaps or congestion in terms of planned activity and to make informed decisions on scheduling as yet undated interventions.

1.6 Each key theme now has a designated Communications Division ‘lead’, responsible for drawing up and delivering an integrated communications plan for their theme in close collaboration with relevant colleagues from across the organisation. 

2. Key External Communications activity in last quarter
2.1 A major focus of our activity since the turn of the year has been to promote the concerted programme of action underway by Ofsted to address the marked variations in school performance between local authority areas, as highlighted in our Annual Report. 
2.2 This has included publicising the focused area school inspection programme taking place during the current academic term, the local authority good practice survey and consultation on the new local authority school improvement inspection framework. These have all generated substantial media coverage and comment in the national, regional and sector press. 

2.3 On the day HMCI formally launched the above programme of action at the North of England Education Conference on 17th January, he was interviewed on the Today programme and held a press briefing for education correspondents assembled in Sheffield. On the same day, Sean Harford, caretaker Regional Director for East Midlands, did a round of regional television, radio and newspaper interviews in Derby, the first underperforming LA to be targeted. This helped establish a template for publicising subsequent focused inspection exercises in Portsmouth, Norfolk and Coventry.
2.4 During this period, there has been other activity to raise the media and public profile of the new Regional Directors and our new regional structure, including arranging a series of press interviews for Nick Hudson on the day of the first IIF meeting in York, majoring on the poor performance of secondary schools in the North East and Yorkshire/Humber regions.
2.5 Another key focus of activity has been promoting the issue of leadership and governance, including HMCI’s speech to FASNA, his guest slots on Newsnight, World at One and the LBC Sunday Politics programme, and most notably the launch of the school data dashboard on 27th February. The new online tool and Sir Michael’s comments on the need for more professional governance in challenging schools commanded widespread media attention – with the issue of school governance getting a rare outing as a talking point topic on a number of radio phone-ins.

2.6 In the build-up to the publication of HMCI’s landmark Access and Achievement report in the summer, we have also been highlighting Ofsted’s role in narrowing the attainment gap between the most disadvantaged and more affluent children. Part of this involved a major promotional push for the findings of a follow up study by Ofsted into how schools are using their Pupil Premium funding.
2.7 Other Ofsted surveys that have generated significant media interest over the past three months include the triennial report on PE in schools (for which the National Schools Director undertook a series of national broadcast interviews), a forthcoming survey on support for the most gifted and able pupils in the state sector (which HMCI trailed in an exclusive interview for the Sunday Telegraph) and a survey on children who go missing from home, which was reported in the national tabloid press.
2.8 Other issues to have commanded the attention of the press team and kept Ofsted in the news headlines in the past three months include:

· Early evidence of the impact of changes to the schools inspection framework, following the publication of official statistics in March on inspection outcomes up to 31st December.
· A Channel 4 Dispatches documentary broadcast on 11th February, titled ‘How Safe is Your Nursery?’, which examined Ofsted’s handling of a number of individual early years settings including the Rhiya Malin/Eton Manor case. It also looked at the accessibility of our website for parents wanting to find out about the history of previous providers with clear links to current settings. Sue Gregory was interviewed at length by the programme-makers and extracts of this were included in the final edit. Changes have been made to the early years and childcare pages of our website as a result of some of the criticisms levelled in the programme, including a review of the placement and information available to parents and carers on ‘Choosing a childcare provider’.
· Communicating changes to Parent View to increase take-up rates and persuade head-teachers to promote the tool among their parents
3. Looking ahead to the next quarter

3.1 Among the issues and events expected to dominate the external communications agenda over the next quarter are:
· A keynote speech by HMCI on 19th April setting out details of Ofsted proposals for inspecting and improving Early Years provision
· Publication of the Good Practice survey and start of LA school improvement services inspections
· Publication of the Access and Achievement report (late June)
· New Ofsted surveys on PSHE in schools and on Alternative provision

4. Digital Communications update
4.1 The past three months have continued to be busy in terms of digital communications:
· Learner View, our tool to allow adult learners to give their views about their course and learning and skills provider, now has 49,458 submissions received. The Learner View video, launched on 30 November, has been viewed more than 1,000 times on YouTube.
· Parent View, now the main method of gathering parents’ views during inspection of schools and figures, has received 212,619 submissions. New functionality was released to Parent View during February in response to concerns raised by NAHT: the threshold before results become visible on the site was increased from three to ten completed surveys, and a user alerts system was developed to allow schools and other interested parties to sign up for notification when new responses are added. Materials to support schools and parents in using Parent View, including a toolkit and screencast, were published in March.
· For the period 27 November 2012 to 12 February 2013 Data View had 109,652 page views.
· Twitter followers: as of 8 March we have 18,929 followers (up from 14,040 on 29 November).
· Our YouTube channel stands at 103,033 views (up from 79,549 in December).
· We have launched new-look provider pages for schools which expose the most recent overall effectiveness judgement on the page rather than inside the PDF, making it easier for parents and other users to see a school’s rating at a glance, and offer more information about the school.
· Since January more than 300 new users have signed up to Crowdworks, our online internal discussion tool, and new threads on the APT conference and bringing the staff suggestion scheme online have contributed to more than 170 ideas and comments being posted, and more than 2,300 views of site content. 
5. Internal Communications

5.1 Among the key developments in Internal Communications since the last Board meeting are:

· Three interactive sessions have been held to give staff a greater insight into HMCI’s strategic vision for ‘Getting to good’, ‘Leaders in education’ and ‘Governance’. Hosted via Lync, these sessions comprised presentations and Q&A sessions, and generated ideas that informed the development of the current improvement seminars. Three more sessions are planned for April-June.


· Work is underway to support the culture change strand of Promoting improvement by reporting what people are ‘doing differently’ as a result of the changes, to demonstrate new behaviours and ways of working. Calls to action have been issued through Crowdworks, DMT meetings and People Champions.
· We will be launching a new look and feel intranet for staff which will take account of the changing communication needs of the organisation including regional working. We are currently in the planning phase and plan to launch the finished product in summer 2013.

6. Communications Strategy

6.1 We have been conducting a round of discussions with key people across the organisation, including the Chair of the Ofsted Board, to inform the final content of a new Communications Strategy for 2013 – 2015. The new strategy will be finalised next month.
Neil Greenwood


