
Ofsted Board Minutes
Aviation House, Conference Room 802
Kingsway, London
11 December 2012
Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw
Andy Palmer 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
Sir Alan Steer 
In attendance
John Goldup, Deputy Chief Inspector and National Director, Social Care
Sue Gregory, National Director, Education  

Matthew Coffey, National Director, Learning and Skills

Lorraine Langham, Chief Operating Officer

Darryl Nunn, Director, Finance and Resources 
Richard Brooks, Director, Strategy

Neil Greenwood, Deputy Director, Performance and Operations 
Mike Cladingbowl, Director, Schools (from January 2013)
Athene Sherwood, Head of Private Office (Board Secretariat)

Apologies

Stephen Meek, Director General, Education Standards Directorate, Department for Education 

Summary of action points
	Minutes and matters arising
	Action: Darryl Nunn agreed to report back on Ofsted’s retention policy at the next meeting of the Ofsted Board
	Darryl Nunn

	Non-executive update
	Action: Athene Sherwood to liaise with the Children’s Rights Director to set up a development session for Board members 
	Athene Sherwood

	HMCI and Executive update
	Action: Athene Sherwood to liaise with Mike Cladingbowl regarding a development session for Board members with HMI in mid-2013
Action: Athene Sherwood to ensure Board members are kept up to date regarding changes in the Early Years sector that would impact on Ofsted 
	Mike Cladingbowl

Athene Sherwood

	Managing the transition to the new structure
	Action: Lorraine Langham to organise a scrutiny session on change and the transition to the new structure prior to the next meeting of the Ofsted Board 
Action: Lorraine Langham to ensure Board members are kept informed about Ofsted’s improvement activity 
	Lorraine Langham
Lorraine Langham

	Performance report
	Action: Neil Greenwood to ensure changes are made to the Performance Report quality measures prior to the March 2013 Board meeting 
	Neil Greenwood

	Children missing from education
	Action: Sue Morris-King to return to the Board later in the New Year to update Board members on progress with Ofsted’s work on children missing from education. Athene Sherwood to co-ordinate.
	Sue Morris-King

(Athene Sherwood)


1. Welcome and apologies
1.1 The Chair welcomed Board members and other attendees to the meeting, noting that this would be Museji Takolia’s last meeting as a member of the Ofsted Board. 

1.2 The Chair noted apologies from Stephen Meek, Director General at the Department for Education. 
1.3 The Chair introduced and welcomed Mike Cladingbowl, Director, Schools (from January 2013), to his first Board meeting.
1.4 The Chair noted that Karl Sampson HMI and Joanna Beckford-Hall HMI would attend for Item 6 and Sue Morris-King HMI would attend for Item 12. 
2. Chair’s introduction






2.1 The Chair reflected on the on recent activities undertaken since the last meeting, notably the publication of HMCI’s Annual Report and launch of Data View, Ofsted’s new online web-tool; the success of the first Early Years annual lecture, which was very well received by the sector; and the seminar on Social Mobility, jointly hosted by Ofsted and Business in the Community, at which the Deputy Prime Minister, Nick Clegg, spoke.

3. Declarations of interest 


3.1
There were no new declarations of interest reported by Board members.
4. Minutes and matters arising
4.1 The minutes of 18 September 2012 were accepted as an accurate record, with the exception
 of one change to item 5.1, adding Vijay Sodiwala to the attendees of the 13 September 2012 meeting of the Audit Committee. 
4.2 The Board noted the action log. A number of actions had been closed and Board members were updated on open actions by members of the Executive Board. 
· Darryl Nunn updated Board members on current thinking on Ofsted’s retention policy. The Chair requested a report to the next meeting of the Board in March.

· Neil Greenwood updated Board members on changes to government websites. 

Action: Darryl Nunn agreed to report back on Ofsted’s retention policy at the next meeting of the Ofsted Board

5. Non-executive update

5.1 Board members gave an update on their activities since the last Board meeting on 18 September 2012. This included:
· John Roberts had chaired the Audit Committee meeting on 29 November 2012, also attended by Linda Farrant, Andy Palmer and Vijay Sodiwala.

· Linda Farrant, Vijay Sodiwala and John Roberts attended the Lunch and Learn session on sustainability on 29 November, attended by children from Argyle Primary School in Camden. 

· Paul Snell attended Ofsted’s National Consultative Forum on 4 December, and the National Children and Adult Services Conference in October at which John Goldup spoke. 
5.2
John Goldup noted his thanks to Board members who had agreed to be part of interview panels for recent recruitment campaigns. 

5.2
Board members agreed that they would value additional opportunities for engagement with children and young people. It was suggested that a development session with the Children’s Rights Director, Dr Roger Morgan, could be set up so that he could feed back the views of children and young people. Athene Sherwood to take forward. 
Action: Athene Sherwood to liaise with the Children’s Rights Director to set up a development session for Board members 
6. HMCI and Executive update
6.1 HMCI reflected on the launch of his first Annual Report as Chief Inspector, noting the changes that had been made to the style and presentation of the report. HMCI also referred to the impact of Data View, and the volume of activity the site had already received. Board members agreed that it was a powerful use of Ofsted’s data and welcomed its use as an on-going tool. 
6.2 HMCI reflected on some of the key messages from the Annual Report, noting that there was an improving picture in schools, though concerns remained regarding education provision in colleges.

6.3 HMCI informed Board members that he and John Goldup would appear before the Education Select Committee on 13 February 2013 to discuss the findings of the Annual Report. 

6.4 HMCI updated Board members on ‘Promoting Improvement’, including on recruitment to key posts in the new regional structure, including Regional Directors and Senior HMI. 
6.5 Joanna Beckford-Hall HMI and Karl Sampson HMI presented to Board members their experiences of the new ‘requires improvement’ grade, including placing a school in this designation and monitoring visits to schools judges as ‘requires improvement’ four to six weeks after the judgement is given. Board members agreed that a development session with HMI in the New Year should be set up.

Action: Athene Sherwood to liaise with Mike Cladingbowl to set up a development session for Board members with HMI in mid-2013
6.6 HMCI noted that discussions were on-going with the Parliamentary Under Secretary of State for Education and Childcare, Elizabeth Truss MP, regarding possible future changes in the Early years sector which would affect Ofsted. Board members would be kept updated as announcements are made. 

Action: Athene Sherwood to ensure Board members are kept up to date regarding changes in the Early Years sector that would impact on Ofsted 
6.7 John Goldup provided an update to Board members on Social Care, reflecting on changes as a result of ‘Promoting improvement’ in Education and Learning and Skills.

7. Managing the transition to the new structure

7.1
Lorraine Langham and Mike Cladingbowl updated Board members on plans to manage the transition to the new structure from January 2013.
7.2
Board members discussed the arrangements in place for each of the eight regions and the responsibilities of Regional Directors up to April 2013 and beyond. Board members stressed the need for consistency across the regions. 

7.3
Board members agreed that those on the Audit Committee should attend a scrutiny session focusing on change and the transition to the new structure, which would take place before the next meeting of the Ofsted Board in March 2013. Lorraine Langham agreed to take this forward and co-ordinate the session. 


Action: Lorraine Langham to organise a scrutiny session on change and the transition to the new structure prior to the next meeting of the Ofsted Board
7.4
In discussion about improvement activities to be undertaken in each region, the Chair noted that Board members would be kept informed as this area of work develops over the coming months.


Action: Lorraine Langham to ensure Board members are kept informed about Ofsted’s improvement activity 
8. Performance Report

8.1. The Board noted the report. Neil Greenwood informed Board members that changes would be made the quality measures used in future reports, to reflect changes to Ofsted’s structure and improvement work. 
8.2. Board members agreed that it was important that the changes discussed were implemented for the next meeting of the Board in March 2013. Neil Greenwood agreed to take this forward.

Action: Neil Greenwood to ensure changes are made to the Performance Report quality measures prior to the March 2013 Board meeting 

9. Communications report


9.1 The Board noted the report and acknowledged the successes of the communications activity related to the launch of HMCI’s Annual Report in November. 
9.2 Board members were updated on Ofsted’s use of internal communications to staff.

10. Finance report and spending review update
10.1
The Board noted the report and the progress towards the Spending Review targets. 
10.2
Board members discussed Ofsted’s budget setting process.

11. Audit Committee update


11.1 The Board noted the minutes of 13 September 2012.
11.2 John Roberts informed Board members that, further to an action from the previous Board meeting in September, a presentation on performance management had been given to the Audit Committee by the Head of HR.

12.
Children missing from education


12.1 Sue Morris-King HMI updated Board members on Ofsted’s work relating to children missing from education, noting that it was a cross-Ofsted issue as part of both education and social care.

12.2 Board members were informed that the profile of alternative provision had been raised with inspectors and that inspectors had undertaken training on this to ensure good quality evidence is drawn from each inspection.

12.3 Board members asked for clarification about precisely what is included in local authority inspections of child protection. Board members also discussed who holds the responsibility for ensuring the registration of alternative provision and who was responsible for checking attendance of young people in alternative provision. 
12.4 Board members acknowledged the progress that had been made in this area, but noted the challenges that remain. Board members suggested a further discussion later in the New Year.

Action: Sue Morris-King to return to the Board later in the New Year to update Board members on progress with Ofsted’s work on children missing from education. Athene Sherwood to co-ordinate.
13.
Corporate Governance Framework


13.1 Neil Greenwood informed Board members that the annual review of the Corporate Governance Framework had taken place and changes had been made as a result. The updated framework also took into account the organisational changes coming into effect from January 2013. Board members noted and agreed these changes.
13.2 Board members noted and agreed dates for Board meetings in 2013/14. 
14.
AOB
14.1 The next Board meeting would be held on Tuesday 26 March 2013, following a closed briefing meeting for Board members at 9am. Such briefings will be held before all future Board meetings.
14.2 The Chair noted her thanks to Museji Takolia for his much valued contribution to the Ofsted Board since 2006.
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