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Ofsted Board 

9 June 2015

Q4 Quarterly Performance Report 2014-15
Issue

1. The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance against its Corporate Plan and other key activities. 
Summary

2. The report provides information about delivery in the final quarter of the 2014-15 financial year. 
Recommendation(s)

3. The Board is asked to note and comment on the report and this covering summary. 
Consideration of proposals
4. In each of the remit sections the inspection volumes reported represent the position as at 31 March 2014.  

Schools (page 3)
5. The RAG rating for maintained school inspections and academy first section 5 is reported as “red”. Against the planned volume there is a shortfall of 587 inspections (566 maintained school inspections and 21 academy first section 5 inspections).
6. The inspection service providers failed to deliver all the planned inspections.  The Executive Board had approved a reduction in the planned volumes of 388 inspections.  However, the ISPs fell short by a further 199 inspections, although no ‘constrained’ (inspections required by statute to be completed within a certain period) were missed.  The ISPs have advised that scale of the shortfall was exacerbated through the loss of experienced lead inspectors who failed the assessment process for Ofsted Inspectors, who will be contracted direct to Ofsted from September 2015.
7. The commercial team is in regular contact with the ISPs to monitor the volumes of inspection delivered against plan, and identify remedial actions. A more complete review of the underlying causes has been commissioned to report to the Executive Board so that action to migrate the risk to future forecast volumes can be identified.  
8. Whilst a shortfall against planned inspection of; pre-registration visits of free schools and university technical colleges (94 inspections), schools causing concern - serious weakness (13 inspections), requires improvement – first monitoring inspection (244), and service children’s education schools (3 inspections) is reported, all statutory inspections were delivered.
Independent School Inspections (page 8)
9. Whilst there is a reported shortfall against estimated inspection of: pre-registration; emergency; and material change visits of independent schools and newly registered independent schools inspections; all statutory inspections have been delivered.
Further Education and Skills (page 10)
10. The RAG rating for independent specialist college inspections is reported “red”. Against the planned estimate of 20 inspections there is a shortfall of two. Both inspections were cancelled as one provider had closed and the other only had one learner.
11. The Executive Board acknowledged a concern with the production of further education and skills inspection reports. The National Director, Further Education and Skills tasked Regional Directors to review the time taken to publish reports.
Social Care (page 13)
12. The RAG ratings for single inspection framework inspections, boarding school non-ISC inspections and further education college welfare inspections are reported “red”.
13. At Q3 we identified that we would not meet the 47 single inspection framework inspections presented in the corporate plan.  At the end of Q4 41 single inspection framework inspections are reported as complete.  Resources to deliver single inspection framework inspections are a priority as the team continues to be significantly under resourced.
14. The 13 boarding schools inspections and three further education college welfare inspections not completed were the result of prioritisation to other regulatory social care work. The 13 boarding schools inspections and three further education college welfare inspections have been deferred to the 2015-16 financial year.

Early Years (page 17)
15. The RAG ratings for children’s centres inspected, children’s centres inspection events, children’s centres – inadequate re-inspections and childcare register inspections are reported “red”.
16. Out of the planned 2,196 inspections, 1,868 inspections were complete in the 2014-15 financial year, leaving a shortfall of 328 inspections. Reasons for the shortfall include volumes set at the beginning of the financial year being inconsistent with the underpinning legislation, provider closures, configuration changes in remit, and the re-prioritisation of inspection service providers to other inspection types.  
Quality Assurance (pages 22 and 23)
17. Two slides have been added to the Q4 performance report. These provide information about the quality assurance of report outcomes over the past 18 months in each region, and an analysis of the main reasons for reports failing to meet standard.  
People (page 27)
18. Average working days lost to sickness absence improved in Q4. This was due largely to specific staff leaving the organisation.
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