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This example shows how a shared vision and strong collaboration between a lone parent adviser working for Jobcentre Plus and the childcare partnership manager at Diss Children’s Centre has resulted in outstanding outcomes for lone parents and those wishing to get back into work.
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‘The advisory board for the children’s centre was created to bring together all those involved with local families with children under five. Jobcentre Plus is around the corner from the centre. Given the requirement for an active partnership, we decided that if it was part of the advisory board we could work together more effectively. Over the past five years this relationship has grown and developed to the benefit of families within the area.’
Trisha Woolacot, Centre Manager and Lyn Schug, Deputy Head
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Diss Children’s Centre increases capacity in the local community by facilitating parents to access good quality childcare, which increases the participation and retention of parents on courses that often lead to paid employment.  Effective joint-working with Childminding Matters, a registered charity set up to support Norfolk childminders, and Jobcentre Plus, means that lone unemployed parents who are encouraged to become self-employed childminders receive good quality support and training, which enhances their knowledge of child care and early education, improves their economic prospects and builds capacity in the community. So how do they do this?
When the Centre was planned, part of that process was establishing a strategic and operational link with the nearby Jobcentre Plus through the childcare and partnership manager. The lone parent worker (LPW) employed by Jobcentre Plus was invited to sit on the advisory board to strengthen working relationships with other children’s centre partners. Lone parents in particular benefit from access to additional partnership resources and to use these creatively to meet their needs. As the lone parent worker explains, ‘This is a fantastic opportunity. I speak to many people at the meetings resulting in training and job prospects for my clients.’ 

If a client has children under five the LPW registers them with the children’s centre. Parents and carers give permission for a family support worker to make contact and are often pleased to receive the extra help. ‘Through the advisory board I learnt about Home-Start’, says the LPW. ‘I am able to put clients in contact with them and arrange for a volunteer to visit the family to give them some practical help, for example, with housework. It is great to receive updates from the children’s centre about how the client is getting on. I see the client as being on a journey from needing support to build their self-esteem and self confidence, to when they are ready for the next steps and I can signpost them to training that will help them on their way back into work. I can also help with their transport and childcare costs. Being on the advisory board is a major factor in helping families and especially lone parents to get the best possible advice and support. It’s life changing!’
This holistic, needs-centred approach has already proved successful in enabling lone parents to focus on their future rather than their past and move from being a dependent on services to making a positive contribution to the community. The model is sustainable because Jobcentre Plus is committed to this partnership approach and can see that it works.

The LPW also works closely with the area manager for Childminding Matters, a registered charity set up to support childminders in Norfolk. This relationship has been developed through the enhanced collaborative working of the children’s centre advisory board. ‘Training as a childminder is a great opportunity for lone parents to work from home and also develop their understanding of young children’s learning needs, says the LPW’. Funding is also provided when a client, who meets the relevant criteria, shows an interest in childminding as a profession. ‘If I can’t help, then the children’s centre is able to give them a small grant. Since I have been on the advisory board, four lone parents have started childminding in the Diss area.’

These achievements are not solely the result of the collaboration between agencies, which is the true strength of the children’s centre environment, but also the determination of professionals to ensure that lone parents and families get the best opportunities to develop and maintain their economic well-being. The impact is described movingly by one of the service users: ‘I wouldn’t have survived the last three years without them. The children’s centre has supported my emotional and parenting needs and Jobcentre Plus is helping me to rebuild my confidence to get the training I need to get back to work.’ 
Please contact the centre for further examples from case-studies showing the impact of the partnership with Jobcentre Plus and families in the reach area.
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Diss Children’s Centre shares site of Diss Infant and Nursery School. It was fully designated as a phase two centre in February 2007. 

Effective collaboration with Jobcentre Plus to support the local community: Diss Children’s Centre





 





Brief description





 





Overview – the centre’s message





 





The good practice in detail





 





The centre’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Diss Children’s Centre
Good practice example: Early Years


